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Our ambition is growth

Ensuring our regional economies 
are  fi ring on all cylinders will help 
to close the gap in living standards 
and raise our national 
performance.
Philip Hammond, Chancellor of the Exchequer
speaking on regional impact, October 2017.

Investing in a City Deal for the Derry~Londonderry City Region is 
an investment in the regional economy of Northern Ireland and in 
the Government’s ambitious vision to ensure regional economies 
are fi ring on all cylinders, prepared for the challenges and 
opportunities of Industry 4.0.  

Through a City Growth Deal we will unlock the economic potential 
of the region by: 

• connecting our towns and cities; 

• increasing our competitiveness by investing and growing our 
economic innovation assets whilst tackling major barriers to 
productivity and growth; and 

• by being cohesive – by pooling and maximising our resources 
through a strong partnership, 

to catalyse inclusive sustainable regional growth to contribute more 
to growing the national economy and to build economic resilience in 
the Derry~Londonderry City Region.

This vision is the result of an extensive engagement and co-design process 
with our partners: the people of the region, our communities, Government 
and business. Our Inclusive Strategic Growth Plan (ISGP) has been informed 
by a robust evidence base which has helped develop our themes, outcomes, 
indicators and actions. We have commissioned an economic forecast of the 
impacts of this plan, its interdependencies and risks. 

Aligned to the Programme for Government, UK Industrial Strategy and NI 
Draft Industrial Strategy, the SPG aims to create 15,000 new jobs by 2032, 
reduce economic inactivity to the Northern Ireland average and generate £1.1bn 
additional GVA to the economy. 

A City Deal is critical to unlocking the key economic projects within our 
Inclusive Strategic Growth Plan.

Our Vision is a thriving prosperous and sustainable 
City and district with equality of opportunity for all. 
Derry City & Strabane District's Inclusive Strategic Growth Plan 2017-2032

Inclusive Growth

PRIVATE SECTOR

INNOVATION

ENABLING
INFRASTRUCTURE
& REGENERATION

4



5

Outline Bid Proposal  |  September 2018

Outline Bid Proposal

This Outline Bid Proposal sets out our ambition of how a 
partnership with Government will contribute to national growth 
in the Derry~Londonderry City Region and Northern Ireland. As 
the ‘Capital of the North West’ we welcome the Chancellor's 
invitation to submit our bid for Government to partner with us 
to unlock our investment opportunities to catalyse our growth 
to deliver on the priorities of the Inclusive Strategic Growth 
Plan. 

We have identifi ed the investment priorities with the greatest impact and have 
independently and objectively tested and prioritised these opportunities with 
the Ulster University Economic Policy Centre (UUEPC).

Investment in innovation is at the core of our proposal to grow our economy. Built 
around the growth of our University and scaling up of our research and innovation 
assets in: health and life sciences; personalised medicine; cognitive analytics and 
artifi cial intelligence; robotics; advanced manufacturing; virtual and augmented 
reality, immersive tourism; and hybrid learning, we will ensure that our City Region 
is positioned to maximise the opportunities of the 4th industrial age. 

Investment in our digital infrastructure is critical to leveraging and the scaling 
up our innovation assets and to creating the conditions for growing our private 
sector into the future. 

Investment in our enabling infrastructure and the regeneration of our City and 
Town centres, central riverfront and A2 road economic corridor will remove 
existing barriers to growth currently constraining the development of our key 
strategic sites. It will provide the foundations and physical space we need to 
grow our University and increase our innovation footprint whilst leveraging 
signifi cant private sector investment opportunities. 

Investment in regional infrastructure through the major road upgrades of the A5 
and A6 will ensure that our businesses are not hindered by weak uncompetitive 
regional infrastructure to unlock growth in our City Region and across 
Northern Ireland.

Inclusive Strategic Growth Plan - 
Outcomes & Summary
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Derry City and Strabane District Council area 
comprises the second largest city in Northern 
Ireland and the fourth largest city on the Island 
of Ireland. Derry~Londonderry is the ‘Capital 
of the North West’ at the heart of the only 
functional economic City Region of its scale in 
the UK which straddles a signifi cant national 
jurisdictional border into Donegal in the 
Republic of Ireland.

Having a foothold in the EU, Ireland and the UK, 
Our City Region serves 350,000 people across 
its wider region and has an urban population of 
100,000 people.

Our City Region1 Derry City & Strabane District Council

a City with an urban 
population in excess of 

100,000
a City Region serving over 

350,000
people

a Council area 
serving a population of 

150,140
covering an area of 

1,245km2

Regional Impact…

 Building the regional 
role of a city is often 
a key element of what 
makes regeneration 
succeed.

 OECD, p52 Delivering 
Local Development in

 Derry~Londonderry, 
Northern Ireland
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The Role of Anchors in the 
eco-system of City Regions
Located in the city are a number of important regional “anchors”. 
Anchors are institutions, such as our University, our hospital, our cultural 
institutions, government and large businesses that combine expertise, 
employment and purchasing power to enable, not just the City, but the 
entire region to thrive and grow. They provide a solid and attractive 
base for new investment and growth. Our regional City is a university 
City and has Northern Ireland’s second largest acute hospital, which 
includes the only cross-border oncology service on this island.
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from 2001/03 to 2014/16.

Unemployment 
has fallen and our 

economy is growing

1.18 %  & 1.6%  growth in 
domestic  & non-domestic rate 
base  respectively in 2017/18,  
indicating that our business &  
residential sectors are seeing  

degrees of growth.

Jobs increased 6.3% 
from 2011-2015

2011: 50,469 
2016: 54,986

There was a 43.8% decrease in  
claimants between April 2013  

to April 2018.

9%
JOBS

2011/15

1.39%
Ratesbase  

2017/18

43.8%
CLAIMANTS

2013/18

We are 
young!
In 2016 22% 
were aged 
under 16

34% are under 
the age of 25

We are one of the most 
youthful City Regions in 

Ireland, the UK and Europe.

between 2001 & 2016.

Our population
has increased by

Additional households between 
now & 2037.

We are projected to need

12,000
4%

We are becoming healthier. 
Life expectancy at birth has improved over the past decade

Males up 
3.3 years

Females up 
2.7 years

We are 
learning and 
improving

The % of school leavers who have achieved at 
least 5 GCSE Grades A*-C incl. Maths & English 
has increased (76.4% in 2013/14 to 82.3% in 
2016/2017).

The % of school leavers who have achieved at 
least 2+ A-levels increased (55.5% in 2013/14 to 
58.4% in 2016/17).

NI has the best performing education system for 
primary mathematics in Europe and the 6th best 
in the world (according to a major US survey) 
We are consistently the top performing region 
of the UK at GCSE and A-level examinations.

Our Recent Successes2 Derry City & Strabane District Council

Through the NW Strategic Growth 
Partnership endorsed by the Government 

in the Fresh Start Agreement, we lead and 
collaborate with Donegal County Council.

DerryLetterkenny

Donegal

Strabane

Belfast

Dublin

Strabane

Dublin

We lead… 
we collaborate… 

1212
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We are 
innovating…

Ulster University, at its Magee 
campus in the city, is developing 
a new medical school. Existing 
specialisms include computing 
and engineering, stratifi ed 
medicine, cognitive analytics and 
nursing. In the UK wide University 
Research Evaluation Framework 
(REF) the Biomedical Sciences 
Research Institute based at the 
Clinical Translational Research and 
Innovation Centre (C-Tric) was 
ranked second. The North West 
Regional College supports over 
20,000 students and has spent over 
£20m in upgrading and improving 
its campuses.

We are more 
attractive 
to visit…Ulster University (UU) is one of the 

top ten entrepreneurial universities in 
the UK. £42m is invested in research 
and innovation programmes each 
year.

Following the success of hosting the  
inaugural UK City of Culture in 2013  
the Council area has experienced:

 

increase

Increase in overnights spent

12.2%

increase between 2014 and 2016.

Expenditure

27.2%

The number of hotel rooms sold

has increased by 

39% 
(2012-2017)

top 3%
Ulster University is ranked in the

of universities
in the world.
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Our Remaining Challenges3
Derry City and Strabane District has clearly  
made significant progress - but it is also  
important to recognise the scale of some of the 
challenges that the area continues to face. 

While in recent years we have witnessed substantial growth in 
employment and correspondingly lower rates of economic inactivity, 
these have not been substantial enough to fully ameliorate the historic 
and existing long-term rate of unemployment, in particular amongst 
young people.  

Our labour force faces the twin challenges of high rates of 
unemployment and of economic inactivity.

In April 2018 4,420 (4.6%) people (aged 16-64) in the Council area 
were registered on the Job Seekers Claimant Count. The equivalent 
for Northern Ireland was 2.5%.

of those aged under 25 were claiming benefits for  
12 months or more (NI average of 22%).
 

In April 2018,

37% 

 At 37% 
Derry City and Strabane 
District has a higher 
percentage of economically 
inactive people (those 
who are looking after a 
home/family; students; or 
retired) aged between  
16 - 64 year olds than the  
NI average (27%), the 
highest in the UK.

). 

The most recent 
Census, in 2011, 
recorded 

of these as being economically 
inactive as result of disability 
or long term illness. 

33%

Derry City & Strabane District Council

1616
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Our Remaining Challenges

A much larger private sector is needed to increase local wealth levels, 
reduce dependency on external funding (be that EU, welfare payments 
or other forms of transfer) and drive prosperity. There is an over-
reliance on the public sector for employment opportunities due to the 
decline of many traditional industries and the outflow of local talent.

In 2017 the gross median full-time annual 
pay for those living (£22,906) / working 
(£24,063) in Derry City and Strabane District 
was lower than the NI average (£25,999).

Absence of A6 & A5 motorway/  
dual carriageway links  

between Derry & Belfast and Derry & Dublin continues 
to accentuate uncompetitive travel times and the 

peripherality of the City and Region. Clear infrastructural 
deficit with lower than average uptake of public transport. 

Over the next 20 years the City and District will experience a  significant 
shift in the age profile of the population. By the end of this period, our 
region is projected to have nearly 5,000 fewer children aged under 16 
with an increase in those of retirement age of around 14,000.

If this proves to be the case then it would pose significant challenges 
both in terms of the labour market with the working age population 
falling dramatically, coincident with a rapid rise in the numbers in the 
older age groups. Any plan of action needs to address this issue. 

Whilst the health trends for the Council area are moving in the same 
positive direction as that for Northern Ireland as a whole, generally 
our residents suffer from higher levels of health inequalities. This is a 
situation that is further exacerbated for those living in our most deprived 
areas - both within our high density urban areas and our rural areas.

PROJECTED POPULATION CHANGE WITHIN AGE BANDS 2016 - 2041

-15% -14% -11%-17%

+63%

0-15 16-24 25-44 45-64

65+

1717



Section 3 Our remaining challenges 

Brexit 
Our unique position as a City Region bisected by an international 
border post-Brexit raises many issues about the delivery and 
impact of the Inclusive Strategic Growth Plan.

At present, while the exact nature of the UK exit from the EU 
remains unknown, it is still possible to explore the likely scenarios. 
In relation to this, UUEPC reviewed the potential impact of Brexit on 
the Council area in the Summer of 2017. 

UUEPC* modelled two scenarios – a relatively benign Brexit with an 
orderly exit from the EU and a ‘no deal’ exit with no agreement.

In the North West City Region a Brexit with any restrictions on 
trade and access to services would impact on the rates of economic 
growth and ultimately employment while any increased access to 
third markets might be expected to increase employment.  

UUEPC have estimated that an exit with an orderly transition period 
and agreement on trade and services would see an additional 
1,259 jobs from the existing base job level in 2017 by 2027.  A no 
deal Brexit is estimated to result in 1,181 fewer jobs. Given that the 
existing (steady state no intervention) growth forecast is for an 
additional 1,000 jobs (2017-2027), then the magnitude of the Brexit 
impact is clear.

Brexit…

 As one of the few City Regions within Europe 
that will potentially now see an EU/non-EU 
international frontier cut across it, Derry faces 
particular challenges from Brexit.

 PwC, Good Growth for Cities, Nov. 2017

In determining whether our growth priorities represent an 
appropriate response to Brexit, the key actions within the City 
Growth Deal have been tested on their ability to both mitigate 
the impact of Brexit and improve the competitive position of the 
Region for all eventualities.  

The analysis shows that our growth priorities contain the key 
strategic economic interventions to drive growth forward and, as 
such, provide a well-targeted, tested response to the challenge 
of Brexit. These actions which focus on investment in innovation, 
education and skills and enabling infrastructure all contribute 
to mitigate Brexit and promote growth. Given the geographical 
position of the North West City Region (see PwC quote above) 
this twin focus is designed to ensure that the City Deal presents an 
approach to the future which balances opportunities and risks.

*Initial Analysis of the Challenges and Opportunities of Brexit for the Derry City & Strabane District and 
Donegal County Council areas – The North West City Region, UUEPC, February 2017. 
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So, the challenge is to reduce 
if not remove these barriers in 
order to:

• Increase GVA

• Increase the total number 
of jobs

• Reduce long term 
unemployment

• Increase the median salary

•  Mitigate the challenges of 
Brexit and exploit potential 
opportunities

1919
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Since the creation of the new Derry City and Strabane District 
Council in April 2015 our priority has been the development of our 
Inclusive Strategic Growth Plan (Nov. 2017).

Aligned to the Programme for Government, UK Industrial Strategy 
and draft NI Industrial Strategy the Inclusive Strategic Growth Plan 
is the result of an extensive co-design process with our partners: 
the people of the region, our communities, Government and 
business, all working towards a set of new outcomes – we are 
ready.

We know the challenges that are constraining the growth of 
this unique City Region, and we are clear that, regardless of the 
broader context, the benefits of addressing these challenges with 
a clear focus on the opportunities of the 4th industrial age through 
targeted investment are substantial and transformative.

We have identified the priorities with the greatest impact on job 
and wealth creation for sustainable growth through investment 
in: our innovation assets and digital infrastructure; our enabling 
infrastructure and key strategic regeneration sites and economic 
assets; and regional infrastructure. 

Our New Approach & Outcomes4 Derry City & Strabane District Council

During the process we have independently and objectively tested 
and prioritised our investment opportunities. Our approach is 
evidence based and founded on strong governance. The Ulster 
University Economic Policy Centre (UUEPC*) has tested the 
impacts and economic forecast of our investment priorities, and 
their interdependencies and risks. The risks of inaction are further 
evidenced by our Initial Analysis of the Challenges & Opportunities 
of Brexit for the Derry~Londonderry City Region and Donegal 
County Council areas (Feb. 2017).

We are only at the beginning of a significant and ambitious long- 
term, collaborative process aimed at building economic resilience 
and improving the lives of our citizens and driving inclusive, 
sustainable local, regional and national growth and prosperity.

We welcome Government's commitment to partner with us to 
deliver the transformative growth required.

Our Inclusive Strategic Growth Plan

*Derry City & Srtabane Distrcit Council – City Region Growth Deal – Capital forecasting and analysis, 
UUEPC, December 2017
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10,000
additional 
people* 15,100

additional
jobs

£1.16bn
additional

GVA

£96m
 of additional 
tax revenue

Reduce Inactivity 
levels to below the 

NI average by

2025

Reduce the 
unemployment 
rate to below 
the Northern 

Ireland average of 

2.6%

£203m
 in net 

additional 
wages 

£3.4bn
of capital

expenditure

*An ongoing review by DCSDC on the specifi c impact of signifi cant University expansion on 
cities, including Lincoln in the UK and Limerick in the Republic of Ireland has indicated that this 
UUEPC forecast of 6,800 could be conservative and as such DCSDC has amended the fi gure for 

additional people with ongoing analysis.

Inclusive Strategic Growth Plan impacts by 2032

23



24

Section 4 Our New Approach & Outcomes 
 

Cumulative Benefit Savings by 2017-32 Cumulative Revenue Generating 2017-32

Benefit Savings & Revenue Generated - 
Annual Impacts (£m)

 Benefit reduction (Unemployment & Inactivity)

 Revenue Generating (PAYE & NI Employee)

2017 2022 2027 2032

£7.5m

£2.4m

£21.2m
£22m

£25.8m

£34.8m

£26.1m

£42.7m

M
ill

io
n

s

Cumulative Benefit Savings by 2017-32 Cumulative Revenue Generating 2017-32

The benefits of achieving the NI average for economic inactivity 
and unemployment are substantial and transformative…

Unemployment & Economic Inactivity

Cumulative Benefit 
Savings  2017-32 £348m

£26m  
per annum  
by 2032

Tax & PAYE

Cumulative Revenue 
Generating 2017-32 £424m

£43m  
per annum  
by 2032

Interdependence of Investment Priorities

It is critical to understand the interconnected nature of the catalyst  
investment priorties. They must be delivered sequentially if we are to 
fully deliver on the outcomes outlined.

Thus, UUEPC tested the impact of the removal of these key projects 
(University expansion and associated town centre regeneration, A5 and 
A6 upgrade). In this “intermediate scenario”, UUEPC* reported that GVA 
could be £300m lower than the full delivery scenario and employment 
would be approximately 50% lower. Unemployment and economic 
inactivity would remain above the Northern Ireland average if the 
critical catalyst projects are not completed.

Furthermore, in line with the approach conducted by Joseph Rowntree 
Foundation on measuring the impacts of reducing  unemployment and 
economic inactivity to the Northern Ireland average we commissioned  
UUEPC to review the Inclusive Strategic Growth Plan impacts on these 
key  metrics. UUEPC concluded that this would result in “a cumulative 
improvement in public finances over the period 2017-2032 of £348m 
in benefit savings and £424m of additional tax revenue and National 
Insurance Contributions” (UUEPC**).

* Derry City & Strabane District Council Community Plan Capital Expenditure forecasting and analysis, 
UUEPC, October 2016.

** Derry City & Strabane District Council Community Plan benefits and revenue impacts, UUPEC, June 2017. 
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UK Industrial Strategy 
‘…to improve living standards and economic growth by increasing productivity and driving growth across the whole country’

Investing 
in science, 
research & 
innovation

Developing 
Skills

Upgrading 
infrastructure

Supporting 
business to 
start & grow

Encouraging 
trade & 
investment

Cultivating 
world leading 
sectors

Driving growth 
across the 
whole country

Draft 
Industrial 
Strategy  
for NI 
Economy 
2030 
‘…a globally 

competitive 

economy  

that works  

for everyone'

Accelerating 
innovation & 
research

Enhancing 
education, skills  
& employability

Driving inclusive, 
sustainable 
Growth

Succeeding in 
global markets

Building the 
best economic 
infrastructure

We are an 
innovative, 
creative 
society, where 
people can 
fulfil their 
potential

We give our 
children and 
young people 
the best start 
in life

We connect 
people and 
opportunities 
through our 
infrastructure

We prosper 
through 
a strong, 
competitive, 
regionally 
balanced 
economy

We have 
created a place 
where people 
want to live 
and work, to 
visit and invest

We have more 
people working 
in better jobs

We have a more 
equal society

Draft Programme for Government Framework 2016-2021 
‘Improving wellbeing for all – by tackling disadvantage, and driving economic growth’ 

Alignment and Contribution to Strategic Economic Growth Priorities
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Section 4 Our New Approach & Outcomes 
 

Our City Region has seen significant change during the last decade with large 
scale investment in the public realm – particularly along the riverfront and city 
centre. This investment has been accompanied by increased public spending in 
our health and education estates.

The private sector is also playing its part with five new hotels in development 
and the planned expansion of our Science Park alongside ambitious plans for the 
former Ebrington military site. 

This investment is beginning to pay clear dividends with reductions in the levels 
of unemployment alongside substantial increases in employment within tourism, 
information technology and other sectors. The North West hosts one of only 
two nano-technology plants on this island and Project Kelvin provides one of the 
fastest digital links to North America available throughout Europe. 

Within the Inclusive Strategic Growth Plan (SGP) we have set out our clear vision 
for the City district from 2017 to 2032, with the expansion of our University at 
its core. There are plans for the development of a Graduate Medical School, 
investment in Clinical Translational Research and Innovation Centre (CTRIC), the 
Cognitive Analytics Research Laboratory (CARL) and the evolving Centre for 
Advanced Manufacturing. 

With the private and public sector collaborative framework now in place Derry 
City and Strabane District Council is ready to play its part in the successful 
delivery of this plan by ringfencing and prioritising capital investment in its 
medium term financial plan to further pump prime the City Region.

Investment Priorities & Impact Analysis
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Our Growth Priorities - Analysis & Prioritisation 
Our investment priorities were identified following an extensive dialogue and co-design process with our partners and residents. The diagram below  
shows the critical analytical path followed to identify and prioritise those projects with the greatest catalytic impact to deliver growth through inclusive 
job and wealth creation.

* Derry City & Srtabane Distrcit Council – City Region Growth Deal – 
Capital forecasting and analysis, UUEPC, December 2017

City 
Deal

Critical 
Catalyst 
Projects

Selection
Evidenced 

based 
analysis

Strategic 
Growth 

Plan

The SGP is the 
result of an 
extensive  
co-design 
process with 
our partners 
and residents.

We have 
identified the 
challenges that 
constrain our 
growth.

We identified 
and prioritised 
those 
investment 
priorities with 
the greatest 
impact on 
inclusive jobs 
and wealth 
creation to 
unlock and 
catalyse 
sustainable 
inclusive 
growth and 
build economic 
resilience to 
deliver on 
Government's 
priorities.  

We tasked the 
Ulster University 
Economic 
Policy Centre* 
to model 
and test 
our projects 
through their 
Economic 
Model.

Delivery of the 
critical catalyst 
projects that 
will deliver 
substantial and 
transformative 
growth.

Programme  
for 

Government

UK  
Industrial 
Strategy

Draft NI 
Industrial 
Strategy
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Our Proposition 5 Derry City & Strabane District Council
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Our Outline Bid proposal identifies three 
key areas of investment that are required to 
increase GVA, create sustainable jobs and 
improve our productivity and connectivity.

Innovation and Digital

A key outcome within our Inclusive Strategic Growth 
Plan is that “we prosper through a strong and 
sustainable and competitive economy”. 

Our vision is for an open innovation eco-system - 
reflective of our values of community, inclusiveness 
and creativity - focused on sustainable digital 
transformation and productivity improvements of 
target economic sectors by developing key research 
strengths, and the digital skills of all our citizens.

“Evidence shows that innovation drives productivity 
and that interventions work best when they 
support existing strengths and collaborations … our 
universities and colleges are central to world class 
innovation clusters.” (UK Industrial Strategy)

Investment in innovation is at the core of our 
proposal to grow the economy. Built around 
the growth of our University and scaling up our 
research and innovation assets in areas including 
health and life sciences; personalised medicine; 
cognitive analytics and artificial intelligence; robotics; 
advanced manufacturing; virtual and augmented 
reality; tourism; and hybrid learning, we will ensure 

that our city and region is positioned to maximise 
the benefits and opportunities of Industry 4.0.

The UK Industrial Strategy also recognizes that 
“the world is becoming increasingly digitalised 
and digital connectivity has rapidly become an 
essential requirement for the way people live and 
do business”. Investment in our digital infrastructure 
including our rural and urban broadband is critical 
to leveraging the scaling up of our innovation assets 
and to create the conditions for growing our private 
sector into the future.

This will enable us “to become the economy that we 
want to be”.

Enabling Infrastructure and Regeneration

Investment in our enabling infrastructure and 
regeneration of our City and Town centres, central 
riverfront and transport infrastructure will remove 
existing barriers to growth currently constraining 
the development of our key strategic sites. It will 
provide the foundations and space we need to grow 
our University and increase our innovation footprint 
whilst leveraging the significant private sector 
investment opportunities. 

Skills are recognized as a key driver for the economy 
and productivity. As the economy grows and adapts 
with technological change, we want to ensure 
that people at all stages of life have the necessary 

skills to access sustainable employment, and 
progress in work. Investment in Skills Pathways and 
Employability will create the inclusive conditions 
required for our citizens to take advantage of the 
opportunities that growth will bring whilst also 
helping our businesses to innovate and grow.

Investment in regional infrastructure through the 
major roads upgrades of the A5 and A6 will ensure 
that our businesses are not hindered by weak 
uncompetitive regional infrastructure and the growth 
potential of the City Region is unlocked.

“Infrastructure is the essential underpinning of 
our lives and work, and having modern accessible 
infrastructure throughout the country is essential to 
future growth and prosperity.” (UK Industrial Strategy)

Private Sector

Our Inclusive Strategic Growth Plan has been 
informed by an extensive period of engagement 
with our citizens, organisations, local businesses and 
investors.  Public sector investment in the catalyst 
projects identified in our outline bid proposal will 
generate substantial leveraged investment from the 
private sector and other sources.

Our Outline Bid Proposal will deliver on our ambition 
of inclusive growth and through a community 
benefits approach we will ensure that no one gets 
left behind.

Our Vision is a thriving prosperous and sustainable City and district with equality of opportunity for all. 

28
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Our Proposition 
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REGIONAL INFRASTRUCTURE

ENABLING INFRASTRUCTURE & REGENERATION

INNOVATION PRIVATE SECTOR

A2 Economic
Corridor Airport

Health &
Life Sciences

Artificial
Intelligence

Cognitive
Analytics

Public Sector
Strategic Sites

NW
Enterprise Zone

Local Development
Plan

Other
development sites

Advanced
Manufacturing

Hybrid
Learning

Robotics

Virtual &
Augmented

Reality

Personalised
Medicine

Foyle
Port

Central Riverfront 
Regeneration 

( Incl. Iconic Tourism Attractor)

Investment
in Skills

Strabane Town
Centre Regeneration

Templemore
Health & Wellness

Centre

A6 Major Road Upgrade A5 Major Road Upgrade

JOBS GVA

DIGITAL

DIGITAL

PEOPLE

Delivering Inclusive Growth

29



• Innovation and Digital

• Enabling Infrastructure & Regeneration

• Private Sector

A City Deal for the Derry~Londonderry 
City Region provides the partnership 
intervention with Government and 
neccessary strategically focused local 
investment to create the required 
step-change in the economic fortunes 
of the North West economic region 
and Northern Ireland.

Central to the transformation of our 
City Region are the following critical 
investment priorities set out overleaf.

Our Investment Priorities 

Section 5 Our Proposition 
 

Innovation and Digital

Expansion of Ulster 
University & NW  
Regional College

Approval of the Business Case 
and investment to grow the 
Ulster University in Derry to 
9,400 students and the North 
West Regional College to 
unlock innovation and growth 
in the areas of: health and life 
sciences; precision medicine; 
medical sciences; including 
delivery of the new NI Graduate 
Entry Medical School; advanced 
manufacturing and technology; 
intelligent biology and 
neuroscience based systems; 
cognitive analytics and artificial 
intelligence. 

Impact of universities…

 On average, doubling
 the number of 

universities in a region 
increases that region’s 
subsequent income by 
over four per cent.  
There are also spill over 
effects to other regions 
in the same country, 
creating a growth 
multiplier. 

Valero and Reenan, LSE, 
Centre for Economic 
Progress, 2016
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Investment Priorities 

Innovation and Digital

NI Graduate Entry 
Medical School 
(NIGEMS)  

Complementary to both 
the Clinical Translational 
Research & Innovation 
Centre (CTRIC) and 
the Cognitive Analytics 
Research Laboratory (CARL) 
will be the establishment of 
a NI Graduate Entry Medical 
School in the North West at 
the Magee Campus.

In tandem with producing 
GPs for the NW Region this 
will provide a test-bed for 
the development of key 
technologies in a clinical/
academic setting. Thus 
C-TRIC will exploit the 
opportunity that a GEMS 
school provides to facilitate 
research in the field of 
genomics and the use of 
Cognitive Analytics and 
‘Expert Systems’ in the  
area of general healthcare.

 

Clinical Translational Research and Innovation Centre 
(C-TRIC)

Expansion of a long established Personalised Medicine Centre 
of Excellence focusing on the power of Whole Genomic 
Sequencing (WGS) in common long term medical conditions. 
C-TRIC will build on existing strength as a non-for profit 
Contract Research Organisation, and bio-incubation space 
for Life and Health Science companies of any size. C-TRIC will 
further expand (C-TRIC Altnagelvin) and a new C-TRIC Primary 
Care at Strand Rd Magee, further developing partnerships 
with companies including Genomics Medicine Ireland in a 
large scale WGS project for up to 10% of the Northern Ireland 
population. C-TRIC will further develop on existing strength 
as an enabler for multidisciplinary cross-sectoral integration 
between Academia, Business, and Clinicians.

 New initiatives within C-TRIC will see the development of 
RIQUII (Research and Innovation in Quality Improvement 
Institute) and MedPHIT (Medical Procedure Human Interface 
Technology Lab). RIQUII will focus on developing, testing and 
adopting innovative digital solutions, aiming to change the way 
in which healthcare is provided. MedPHIT will innovate in the 
training of doctors and healthcare workers in interventional 
medical procedures in combination with the safe development, 
deployment and implementation of new and evolving 
interventional medical procedures and medical devices. C-TRIC 
will uniquely seek ‘buy in’ from patients by developing a 
Community Healthcare Credit Union Company.

Cognitive Analytics 
Research Laboratory (CARL)

The Cognitive Analytics Research Laboratory 
(CARL) is a transformational new cutting 
edge applied research centre that brings 
together businesses, government and 
advanced applied research expertise.  CARL is unique 
in that it is conceived and built from the ground up 
through collaborative consultation with our industry and 
civic stakeholders with a strong focus on economic and 
societal impact. Through the establishment of CARL, 
as Northern Ireland’s first data analytics institute, this 
project will provide the region with a world-leading 
research and innovation centre which is rooted in the 
growth area of Artificial Intelligence (AI). The overall 
aim of CARL is to leverage Ulster’s globally significant 
position of strength in bio-inspired AI / Machine Learning 
(ML) / Data Analytics and apply this expertise to real 
world application areas and Grand Challenges defined by 
industry partners across multiple sectors.  

The UK Government’s Industrial Strategy 2017 lists AI 
and Data Economy as one of the 4 Grand Challenges.  
This emergence of AI and Data Analytics presents 
the Northern Ireland economy with both enormous 
challenges and enormous opportunities which CARL is 
uniquely positioned to exploit through the triple helix of 
academic / industry / government collaboration.
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Investment Priorities

Centre for Industry Digitalisation, Robotics 
and Automation (CIDRA)

Industry-led concept 
in partnership with 
Ulster University for the 
establishment of an Industrial 
Digitalisation, Robotics 
and Automation facility, 
incorporating internationally- leading R&D. CIDRA 
will be a support facility for Northern Ireland 
businesses, focused on research, development 
and demonstration of the integration of five key 
technologies (artificial Intelligence, industrial 
digitalisation, robotics, automation and the 
Industrial Internet of Things (IIoT), which are 
crucial for innovation and economic growth. The 
Centre will encompass flexible, reconfigurable  
demonstration test-beds to encourage and support 
uptake of industrial digitalization technologies, 
applied across  the breadth of industry and 
commerce, and it builds on Ulster’s sustained 
expertise in this field. 

This project delivers on the Made Smarter Industrial 
Digitalisation Review 2017 recommendations to put 
in place an ‘effective ecosystem that will accelerate 
the innovation and diffusion of Industrial Digital 
Technologies’ preparing for the 4th Industrial 
Revolution which is now emergent globally.

Industrial Creativity Institute

Unique partnership between 
Business Development, Artificial 
Intelligence and Data and 
Cognitive Analytics to exploit the 
synergies that ‘hybridity’ brings to 
business environment and learning 
involving Harvard, DUFE (Dalian 
China), Jefferson University 
Philadelphia and Ulster University.

Preparedness for Industry 4.0 
requires transdisciplinary and 
hybrid thinking by business 
and this proposal will be at the 
forefront of such thinking.  

It will focus on proving solutions 
for Northern Ireland business on 
a bespoke basis through Ulster 
University and its partners. 
In essence, it will provide the 
necessary thinking to underpin the 
competitive business environment 
that Industry 4.0 represents.

Virtual and Augmented Reality Centre (VARC)

The Virtual and Augmented Reality sector is a 
young and emerging sector which is estimated to 
be worth $108 billion by 2021. It is transforming 
how citizens and businesses access and interact 
with digital information and is likely to impact on 
all sectors of our wider economy. The Virtual and 
Augmented Reality Centre (VARC) located at the 
North West Regional College (NWRC) will build 
on the City Region’s strength within the creative 
and cultural sectors and exploit the disruptive 
potential of the industry across all sectors locally 
and regionally. Working with start-ups and SMEs 
across the city and region and through a multi-
disciplinary team of specialists the centre will 
explore the development and  application of 
virtual and augmented reality throughout a range 
of innovative applications including collaborative 
design, advanced 
manufacturing and 
engineering, development 
of  immersive experiences 
for tourism and live 
events, architecture and 
urban design, education 
and training particularly 
in health and a range of 
other new areas.

Innovation and Digital
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Investment Priorities

Our Future Foyle

Our Future Foyle is leading the way in social 
resilience through urban design and animation 
along the riverside. The proposed interventions 
through art and technology innovation and 
partnerships with high profile technology 
partners and the Royal College of Art will inform 
social change and civic betterment. It will play 
a key role in developing the city’s new identity 
and Eco System with strategic health and 
economic benefits. 

Three key digital innovation projects for the 
Outline Bid Proposal include:

•  Foyle Bubbles – riverside spaces to stimulate 
enterprise and job creation whilst embedding 
artificial Intelligence through a technology 
assistant within the public realm

• Faster Foyle – Promoting digital innovation 
through social media and events interaction 

• Foyle Reeds – the largest art installation in NI 
and the most innovative suicide prevention 
barrier providing global-learning for other 
cities worldwide

• Foyle Experience – a series of creative and 
innovative high profile artist installations that 
will add to the residents’ and visitors’ experience 
of the city whilst improving isolation and 
connections across the river and city centre.

Innovation Station

A partnership between NWRC and 
Ulster University, the Innovation 
Station proposes the creation of an 
environment that nurtures and grows 
early stage innovations through ideas 
generation, experimentation,  product 
development and commercialisation 
opportunities as well as providing 
support and  incubation facilities. Using 
a transdisciplinary team approach 
the centre will work with start up 
companies and SMEs to assist them 
through the innovation process.  The 
Innovation Station will form an integral 
part of the city’s innovation architecture 
supporting SMEs  to develop, diffuse 
and scale up innovation activities across 
a range of sectors including advanced 
manufacturing, engineering and health, 
whilst also assisting SMEs with early 
adoption of new technologies leading 
to improved productivity and wider 
economic growth. It will complement 
other innovation proposals within our 
City Deal including CIDRA, CARL, 
and CTRIC acting as a feeder into 
these as companies grow and develop 
through innovation. 

Digital Framework

We are working closely with 
our partners in the private 
sector, further and higher 
educational institutions as well 
as the public sector to finalise 
the Digital Framework for the 
city~region. 

The aim of the Digital Framework will be to boost 
our digital and technology sector and overcome 
barriers to growth and innovation,  thereby driving 
up productivity and economic growth and creating 
more high skilled and high value jobs. Through the 
implementation of our Digital Framework we will 
deliver first class next generation infrastructure, 
including rural broadband, and grow our skills base 
so that businesses and citizens can take advantage of 
the opportunities the digital economy will create. Key 
strands within the framework include:

•  Building SMART digital infrastructure and capacity; 

•  Investing in skills thereby expanding our capabilities; 

•  Growing the digital economy;

•  Digital Transformation of City Services; and

•  Assisting businesses embrace digital technologies 
to improve their economic performance and 
competitiveness.

Innovation and Digital
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Sustainable Technologies and Renewable Energy

Regeneration for a Smart, Sustainable, Sharing City 
enhances the vision outlined in the Inclusive Strategic 
Growth Plan to generate increased flexibility arising 
from the growth in the Sharing Economy. The rise of 
sharing schemes such as bicycle sharing schemes, the 
space concepts around AirBnB and ShareDesk, peer-
to-peer trading of energy from domestic to industrial 
scale, transport and logistics matching providers and consumers are 
all examples of a sharing economy. Such examples have significant 
impacts on both the planning and design of our regenerated spaces 
and the size, scale and type of infrastructure a regenerated city needs 
to consider for flexibility and resilience in the face of future policies 
and policy indications such as the decarbonisation of vehicle transport 
(electric vehicles, biofuels, biohydrogen etc) and its impact on the 
volumes and types of vehicles that may enter the city when considered 
within the context of a Sharing Economy.  Therefore, a new concept 
of “Sharing Economy Architecture” will be used to facilitate energy, 
transport and space as a precursor to the broader opportunities arising 
from learning (Massive Open Online Courses), finance (e.g. Kickstarter), 
health (through online medical assessments and prescriptions), 
goods and services (e.g. eBay, TaskRabbit) and food (e.g. VizEat). This 
must also build upon existing heritage and also be people centred, 
incorporating citizens needs and desires. Finally, it must support direct 
commercial development through the design and implementation 
of areas/developments/business parks utilising localised energy 
production, distribution and storage for industrial, commercial and 
domestic applications.

Section 5 Our Proposition 
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Investment Priorities 

Section 5 Our Proposition 
 

Investment in skills and pathways to employment

We will invest in creating the 
inclusive conditions required for  
our citizens to take advantage 
of the opportunities growth will  
bring. We will create pathways 
to bring those most distant  from the workplace into 
employment and business. We envisage  developing 
an eco-system that will support individual pathways to 
employment through the development of a suite  of 
innovative initiatives, including: 

• Apprenticeship and Skills Hub

• Skills Growth Fund

• Youth Investment Programme

• Intermediate Labour Market Programme

• Integrated Work & Health Programme

• Skills Academies – employer led & sectorally focused

• Future Skills Advisory Panel

• UNESCO Learning City Region 

all underpinned by the inclusion of Social Clauses to all 
public capital and revenue expenditure projects through 

a job brokerage model.

Enabling Infrastructure & Regeneration

Apprenticeship and Skills hub

The proposal will create a one stop shop 
for targeted investment in apprenticeships 
and skills focused on key sectors such as 
digital/IT and advanced manufacturing and 
will provide integrated intensive support 
for individuals who are unemployed or 
economically inactive along with training, 
career guidance and job advice. This will 
ensure that the right skills are in place to 
drive economic growth, improve regional 
productivity and help people to access 
employment opportunities.

Youth Investment Programme

The Youth Investment Programme is 
targeted at vulnerable young people from 
areas of high deprivation who are at risk 
of falling into the economically inactive 
category. It is a collaborative proposal 
working with a range of partners from 
mental health, youth services, education and 
the private sector and will provide holistic 
and integrated support to help young 
people re-engage with education, learning 
or employment. It will improve the skills and 

employability levels of young people with 
low levels of attainment.

Workforce Development Fund

The focus of the Workforce Development 
Fund/Skills Growth Bank will be primarily on 
upskilling the existing workforce to facilitate 
innovation within industry, particularly given 
the growth of automation, the pace of 
technological change and the impact that 
this will potentially have on lower skilled 
workers. It is proposed that existing skills 
funds will be utilised to create a flexible 
Workforce Development Fund.

The City Deal seeks to explore the 
potential to devolve the power to utilise 
Apprenticeship levy funds to provide a 
Flexible Workforce Development Fund/
Skills Growth Bank to local councils. This 
will ensure that employers’ needs are met 
at a local level and that Northern Ireland no 
longer misses out on the opportunity that 
the Apprenticeship Levy presents. The City 
Growth Deal provides an opportunity for 
the City Region to pilot such an initiative.
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Investment Priorities 

Intermediate Labour Market 
Programme

The Intermediate Labour Market 
programme is aimed at improving the 
employability of people who are long 
term unemployed through the provision 
of a paid work placement (12 months). 
The programme will provide early 
intervention to support people into 
employment and reduce their risk of 
falling further from the labour market or 
becoming economically inactive / long 
term economically inactive.

The programme will deliver paid 
work experience for a period of six to 
twelve months and will be augmented 
with training, qualifications, personal 
development, employment support and 
job search activities which is individual 
to the client. This model of support has 
a proven track record of success with 
employment rates of up to 70% having 
been achieved utilising private sector 
and social enterprise placements. This is 
a key project to help the Council deliver 
on its aspiration of inclusive growth.

Integrated Work and Health Programme

The city and district experiences 
persistently high levels of economic 
inactivity compared to other council 
areas across NI and in comparison 
to other regions across the UK.  An 
integrated health and wellbeing 
employability model is proposed which 
is designed to intervene early so as to 
prevent long-term unemployment and 
to assist people who are economically 
inactive and in receipt of Employment Support Allowance (ESA) 
to better manage and overcome health and wellbeing issues and 
get back to work as part of an employability model.

The project proposes an innovative partnership approach across 
sectors that will support the integration of existing employment, 
health and well-being services whilst recognising first and 
foremost that employment aids recovery. The project will address 
wider barriers that limit engagement with the labour market, a 
differential approach that takes account of the varying needs 
and employment barriers (e.g. physical/mental health issues; 
lack of key skills; childcare requirements; transportation) of the 
target groups will be required in a structured and unstructured 
environment increasing the participants’ confidence, self-esteem 
and aspirations whilst gaining hands on practical skills, work 
experience and accredited qualifications. 

Enabling Infrastructure & Regeneration

Skills Academies

Skills academies will be created 
across a range of growth sectors 
(e.g. IT, Digital, advanced 
manufacturing, engineering, 
tourism and hospitality) in 
conjunction with industry led 
sector specific working groups, 
of which a number are already 
in place. The skills academies 
will provide an agile and flexible 
response to industry needs in 
specific skills areas at a range of 
qualification levels.

The creation of industry led 
skills academies will enable 
local companies to grow their 
businesses, enhance the skills 
base of their workforce, increase 
productivity and competitiveness, 
be responsive to technological 
changes driven by Industry 4.0 
and create new jobs.
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Investment Priorities 

Enabling Infrastructure & Regeneration

Future Skills Advisory Panels

Future skills are defined 
as those skills required 
for the future economy, 
which is rapidly 
changing due to the 
pace of technological 
developments.  These 
advances including 
automation are already 
impacting on skills and workers in certain 
occupations and as a City Region it is vital 
that we monitor future trends and provide 
opportunities for reskilling and upskilling 
so as to address these challenges. The 
establishment of an employer led regional 
Future Skills Advisory Panel will ensure that 
our skills provision is aligned to the needs of 
industry now and into the future. The work 
of the Future Skills Advisory Panel will be 
closely aligned to the Skills Academies. 

UNESCO Learning City Region

Underpinning all the actions, the Council 
will bid for UNESCO Learning City & Region 
status. The Inclusive Strategic Growth Plan 
has specifically identified the action: “to work 
towards securing UNESCO Learning City 
and Region status, promote and accelerate 
the practice of life-long learning, develop 
an active and inclusive learning culture from 
early education in families, the workplace 
and communities.”  In partnership with its key 
Education and Skills partners, the Council 
will be submitting an application to become 
a member of the UNESCO Global Network 
of Learning Cities (GNLC) which supports 
and improves the practice of lifelong learning 
in the world’s cities by promoting policy 
dialogue and peer learning among Member 
Cities; forging links; fostering partnerships; 
providing capacity development; and 
developing instruments to encourage and 
recognise progress made in building Learning 
Cities.  This will place Skills and Employability 
at the heart of policy making in the City 
Region.
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Investment Priorities 

Enabling Infrastructure & Regeneration

Central Riverfront Regeneration Project (CRRP)Major Regeneration 
Our regeneration programme 
will provide the  stimulus to 
take forward the  regeneration 
and development  of our city 
and town centre by catalysing 
the delivery of a number of 
identified major  regeneration 
schemes and  masterplans 
in Derry and  Strabane. It 
will unlock the  development 
potential of  key investment sites 
in public  ownership with the 
potential to leverage significant 
private  sector investment. In 
addition  to a stimulus fund, 
access to regeneration tools 
and  mechanisms and budgets  
will be essential. The draft Local 
Development Plan will provide 
the clarity, confidence  and policy 
necessary to rapidly progress  
both public and private sector 
investment. City Deal Regeneration 
will focus along the River Foyle, A2 
Economic Corridor and Strabane 
Town Centre.

The Central Riverfront is an 
integrated public/private sector 
programme of investment 
which will deliver the physical, 
economic, environmental and 
social regeneration of the City's 
currently underutilised banks of the 
River Foyle. 

Our vision is to shape an integrated 
world class business, civic and 
innovation district - an entire 
innovation ecosystem — where 
creatives, scientists, entrepreneurs, 
investors, civic and corporate 
partners — collaborate in unexpected 
ways. The investment will transform 
this area of the City to supply the 
accommodation, services and break 
out space which will be demanded 
by Derry's new economic base. 

At its heart it will include an 
imaginatively designed Signature 
Creative Experience – a gateway 
for visitors to the city – located in a 
pivotal position where the old city 
will meet the new to surprising effect. 

Through high quality public realm, 
civic spaces and greenways, the 
CRRP will provide the critical physical 
link east-west between the historic 
walled town on the west bank of 
the river and its later extension 
on the east bank and north-south 
linking the core of the city with the 
university, key green spaces and 
residential areas on both sides of 
the river. Infrastructure investments 
will include a new river crossing, 

state-of-the-art public transport 
system and a radical redesign of road 
infrastructure to maximise civic and 
commercial space. This public sector 
led enabling investment will create 
the environment to attract multiple 
tiers of  private sector investment.

This exciting project will reconnect 
the city with the river and will a 
key physical manifestation of the 
City Deal.
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Major Tourism Project

The Inclusive Strategic Growth Plan 
has identifi ed the development of a  
new major tourism attraction in the 
City to catalyse tourism growth and 
job creation. The Signature Creative 
Experience, at the heart of the 
Central Riverfront will be housed 
in a state of the art, responsively 
designed landmark building.  It will 
invite visitors to embark on deeper 
encounters with the life force of the 
city. With its focus on the future, 
it will not only nurture, celebrate 
and showcase the kaleidoscope of 
creativity this destination produces 
in ways which will surprise yet 
resonate with visitors, it will also 
provide an environment where 
creative inspiration and scientifi c 
know-how will combine to produce 
new ways of creating value in the 
growing visitor and digital economy.

Importantly, the Signature Creative 
Experience will be linked to other 
investments designed to activate 
the story of Derry~Londonderry – 
bringing visitors on a journey which 

traces the past, the present and 
culminates in an exploration, within 
this Creative Experience, of what 
the future might hold.

Linked projects in this regard will 
include a re-imagined Ebrington, 
one of our key strategic city centre 
sites, on the east bank of the river 
which will activate the story of the 
city’s long association with the river 
as gateway to a wider world and, 
on the west bank, a re-invigorated 
Walled Town Experience where 
a vital combination of history, 
heritage and contemporary life will 
provide visitors with a multilayered 
journey from earliest times to the 
present day.

Enabling Infrastructure & Regeneration

Strabane Town Centre 
Regeneration 

The Canal Basin Regeneration 
Project will integrate a major 
health hub, further education 
campus, leisure centre and Council 
Offi ce in the heart Strabane town 
centre, providing the opportunity 
for innovation through the link 
between these public services. 
The integration of the services will 
enable collaboration that will ensure 
that wellbeing and opportunity 
for physical activity are directly 
linked to medical health provision 
and will enable the collaborative 
development of key skills that are 
required to deliver allied health 
care and to provide leisure and 
wellbeing services.  The area has 
suffered from high depravation, 
poor health outcomes and high 
unemployment and the provision of 
these integrated services will enable 
these issues to be addressed. The 
Canal Basin Regeneration Project 
will, in addition to the integration 
of health, education and leisure, 

transform the heart of the Town 
Centre, an area which is at present 
signifi cantly underutilised and has 
suffered from the development of 
edge of town development.  The 
transformation of the site, through 
the development of the buildings 
required to provide these integrated 
services, together with high quality 
public realm, greenway connections 
and enhanced civic space will 
bring life into the Town Centre 
and encourage private sector 
investment, unlocking development 
potential across the rest of the 
Town, creating additional job 
opportunities.
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A2 Economic Corridor Road 
Upgrade & Fort George Site

Accelerate the upgrade to the 
A2 in the City to unlock the 
currently constrained economic 
development along this key 
commercial corridor and the full 
development of the Fort George 
strategic site.

The proposed scheme will 
provide a four lane road between 
Pennyburn roundabout and 
Skeoge roundabout, a dual 
carriageway between Skeoge 
roundabout and Elagh Business 
Park. It is a key catalyst proposal 
within the City Deal as it will 
unlock the development and 
regeneration potential of a 
number of key strategic sites 
including Fort George therefore 
creating the conditions for 
job creation, increased GVA 
and higher levels of footfall 
within the city centre. This 
proposal is fundamentally 
linked to the Central Riverfront 
regeneration proposal.

City of Derry Airport (CODA)

Development of 
CODA with increased 
air-travel capacity 
through new route 
development and 
support, and the potential reduction 
or abolishment of Air Passenger Duty.

City of Derry Airport (CoDA) plays, 
and needs to continue to play, a 
crucial role in securing accessible 
and affordable air connectivity 
for Derry~Londonderry and the 
wider North West City Region. 
In the absence of adequate road 
infrastructure in the North West and 
given the peripheral location of the 
Derry~Londonderry City Region 
the airport has played a key role in 
maintaining connectivity with the rest 
of the UK. The continued operation 
of CODA in the interim is important 
to ensure regional connectivity 
is available to provide access to 
markets so that businesses and 
tourism can continue to grow and 
drive up the economic performance 
of the region. 

Foyle Port

Development of 
Foyle Port’s assets 
including the deep 
water harbour and 
largest potential port 
land-bank in Britain 
and Ireland, building 
on opportunities 
in renewable 
energy, fastest data 
connectivity through 
Project Kelvin, tourism 
and engineering.

Templemore Health & Wellness 
Centre

The redevelopment of Templemore will 
create an integrated health and wellness 
centre which will be focused on providing 
a comprehensive approach to good 
health and well-being for the citizens 
of Derry~Londonderry and its wider 
region. The availability of a wide range 
of programmes, superior facilities and 
professional staff will ensure that there is 
a holistic approach to facilitate lifestyle 
improvement as well as improved health 
outcomes. 

 As a high quality health and wellness 
centre Templemore will be intrinsically 
linked to the University in particular its 
research and development facilities at 
CTRIC and CARL which will ensure ease 
of access to citizens for community health 
research studies. The provision of high 
quality facilities will support students and 
will also help attract new students to the 
city as well as international students. 

With an increased emphasis on improved 
health and social outcomes the centre will 
also look at innovative ways of facilitating 
this such as social prescribing.
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Regional Infrastructure

Investment Priorities 

Connected City Region

Investing in increasing our  
international, regional and City  
connectivity will ensure that  
our businesses are not hindered  
or constrained by weak  
uncompetitive regional and city  
infrastructure to unlock growth  
in our City Region and across  
Northern Ireland.

Commitment from Government  
to the continued investment 
in the critical regional and 
city enabling infrastructure to 
reduce  uncompetitive travel 
times will  unlock growth and 
ensure we are investment ready.

Regional Critical 
Enabling Infrastructure

Commitment  
to completion

A5 Western Transport Corridor Upgrade

Accelerated delivery of the upgrade to the A5 Western Transport Corridor roads will increase 
critical regional connectivity to Dublin, increase the capacity of the main arterial road and improve 
uncompetitive travel times.

A6 Derry to Belfast Road Upgrade

Accelerated delivery of the upgrade to the A6 Derry to Belfast road will increase critical regional 
connectivity to Belfast, increase the capacity of the main arterial road and improve uncompetitive 
travel times, including the delivery of the A6 road link from Drumahoe to the Caw roundabout to 
further improve the connectivity and travel times to the City of Derry Airport and in the wider  
NW region.

Rail

Reduced travel times and increased frequency of inter-city services to Belfast and through 
timetabling to Dublin. 
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Private Sector

Investment Priorities 

Our Inclusive Strategic Growth Plan has been informed by an extensive period of engagement with our citizens, organisations, local businesses  
and investors. 

From this robust evidence base, our outline bid proposal focuses on transformative investment in innovation and digital projects along with the critical 
enabling infrastructure and regeneration investment required to underpin and support these projects. This will create the conditions for our private sector to 
grow and flourish.  

Public sector investment in the catalyst projects identified in our outline bid proposal will generate substantial leveraged investment from the private 
sector and other sources. Examples are as follows:- 

• The innovation and digital projects within our proposal have been developed 
in conjunction with private sector partners and will generate significant private 
sector leverage. 

• A primary focus of our Central Riverfront Regeneration proposal is to create 
a world class physical and civic environment to facilitate the new innovation 
developments, and to attract corporate investors and specialist employees 
and their families who will work, live and play here. Regeneration investment 
in the City has generated substantial leverage with the ongoing regeneration 
of the Ebrington former military barracks site generating £4 of private sector 
investment for each £1 of public sector investment.    

• Development of a number of other key strategic sites will be dependent on the 
City Deal proposition. In particular, the development of the A2 will unlock a 
further 15 acres of prime development land on one of our key strategic public 
sector sites along the riverfront as well as a number of private sector sites 
along this key arterial route into Donegal.  

• Council is committed to using its extensive land portfolio within the 
key strategic locations to facilitate private sector investment. A recent 
assessment of the development value of Council owned strategic 
riverfront sites has identified a gross development value of £200m.  

• Our emerging Local Development Plan will provide the framework 
for delivery and establish the planning parameters for the central 
riverfront, learning zone and other key locations. Its policies and 
detailed guidance will ensure fulfilment of the city deal vision, while 
giving the investor market the clarity and confidence necessary to 
rapidly progress development projects.
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Private Sector

Investment Priorities 

Alongside the critical investment in skills and pathways to employment 
identifi ed as critical enabling infrastructure, we propose the following 
interventions:-

• Creation of an NW Enterprise Zone focused on the innovation sectors 
identifi ed within this outline bid proposal and to mitigate the challenges and 
exploit the opportunities arising from Brexit. Potential opportunities include: 
a University innovation zone linked to its expansion to strengthen the 

University’s role as strategic partner with the private sector, and building on 
existing capabilities and partnerships stimulate development of incubator or 
‘grow-on’ space for small businesses in locations that encourage businesses 
to interact with the University and to innovate; an advanced manufacturing 
cluster; accelerate the development of Strabane Business Park; an Airport 
development zone to support the development of and diversifi cation at the 
airport; accelerate the development of the Strategic site at Fort George.

• Accelerating Success & Business Innovation Fund - We need to grow 
the size of our economy whilst building up resilience to economic shocks. 
We propose to do this by: investing in up-scaling our high priority growth 
companies and accelerating the development of new and early start 
enterprises; by investing in attracting new foreign direct investment (FDI) 
opportunities and growing our existing FDI investor companies. Establishing 
an Accelerating Success & Business Innovation Fund will support the growth 
of our private sector through two targetted funding and fi nancing vehicles:

 - The Growth Investment Fund will prioritise investment in high growth 
potential enterprises and businesses focusing on proof of concept, 
resilience, pathfi nder and follow-on investments; and

 - The Invest NW FDI Fund will prioritise investment in attracting and 
establishing new FDIs as well as investing to grow our exiisting FDIs in 
research and innovation and new product development.

Inclusive Growth

PRIVATE SECTOR

INNOVATION

ENABLING
INFRASTRUCTURE
& REGENERATION
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Partnership, collaboration and pooling of resources

A partnership, collaboration and pooling of resources with Government and additional  
investment support to deliver upon our prioritised growth opportunities and achieve the 
interdependent outcomes of our plan.

Critical to success is a cohesive partnership that understands the integrated and interdependent 
nature of the plan with interlinking elements such as a fit for purpose regional and urban  
roads network linking our transport hubs directly relates to the ability of workers to get to 
employment using public transport.

Similarly, the expansion of Further and Higher Education is a precursor for jobs expansion. Firstly in 
respect to the physical expansion of the university itself and job expansion which will be reliant on the 
skills emanating from the expanded Ulster University and North West Regional College expansion.

Partnership & Collaboration6 Derry City & Strabane District Council
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NI Executive and Local Government Powers and Functions

The Northern Executive already has with its powers a number of 
devolved policy levers. We seek to explore what further opportunities 
and incentives for investment we can create with Government by fully 
utilising all of the economic development levers, to generate growth, 
in addition to the potential reduction in corporation tax; such as 
enterprise zones, rates relief, rates retention, and the review of the 
level Air Passenger Duty on air travel.

Councils in Northern Ireland do not currently hold the key 
regeneration powers essential for underpinning the level of physical 
and economic development and regeneration required. We therefore 
ask for access to the regeneration tools / mechanisms and budgets 
required to deliver projects of the scale envisaged.                                                      

This would unlock or potentially accelerate the significant capital investment plans 
across local government in Northern Ireland. An early opportunity to support 
all NI Councils would be a small change to the mechanism of local government 
borrowing. Under the current arrangements NI Councils, unlike our counterparts in 
England, Scotland and Wales, do not borrow through the Public Works Loan Board 
(PWLB) and are therefore not eligible for the Certainty Discount rate for capital 
and infrastructure projects. Aligning NI Local Government borrowing with that of 
our peers has the potential to create efficiencies in local government borrowing 
by reducing the cost of borrowing thereby creating additional liquidity within local 
budgets to finance capital investment.

Outline Bid Proposal  |  September 2018
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Tel: (028) 71 253 253
E: growthdeal@derrystrabane.com
Website: derrystrabane.com

Find us on 
Facebook derrycityandstrabanedistrictcouncil
Twitter @dcsdcouncil

Derry City and  
Strabane District Council

98 Strand Road
Derry
BT48 7NN

47 Derry Road
Strabane
BT82 8DY




