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Derry City and Strabane District PEACEPLUS Partnership Board 

Meeting Date: 
Tuesday 14th October 2025
Time: 


10.00am – 11.30am 
Venue:


Hope Centre (Cornerstone City Church), Duke St, Derry~Londonderry 
BT47 6DQ (Old Channel 9 Building – opposite train station)
Very limited carparking available at rear of building off roundabout.

Free & paid carparking available at train station – underpass to building.




Meeting likely to be in person only – 
WiFi Connections may not be strong enough for Hybrid (but we will try).
AGENDA ITEM
1. Meeting Opening (Chair CC /Co-Chair MD)
1.1 Welcome and Apologies 
1.2 Conflict of Interest. 

Members are reminded to declare any specific conflicts of interest as and when any issues arise in the agenda which are over and above what is already held on the written declarations.
Any members new since June – please see Fiona to get conflict of interest declaration forms.
1.3 Minutes of previous meeting / Matters arising (p.5-10)
Recommendation: Review minutes for any changes and/or actions and adopt.
2. Guest presentations followed by Q&A opportunities.
The Food Poverty Project (CRT Theme) – A.R., Project Officer, The Hope Centre, Cornerstone.
A brief tour will be available at the end of the meeting to see the project ‘live’.
3. Election of new Chair and Co-Chair (1 year post)
Formal thanks to current Chair and Co-Chair. Their term is complete. Board should bear in mind diversity and equality in selecting the next Chair and Co-Chair. Across the lifespan of our PEACEPLUS programme, the board may wish to bear in mind a gender balance, religious / community background balance and balance between the ‘pillars’ represented e.g. Statutory, elected reps, DEA reps, social partners.

Recommendation: Board to elect a new Chair and Co-Chair.
4. Update from PEACE Team (SD PEACE Manager)
4.1 General update on PEACE Team work 
Summer/September: After appointment of KPMG as controller in July, key focus was on compilation and submission of financial and written claims. Also worked on first planning first networking meeting and production of Magazine. Overall position on our 9255 participants results indicators (to end August 25) is 40% achieved (3750/9255 participants).
	Theme
	Participants (31 Aug 25)
	Target Participants
	% Achieved

	CRT Theme 
	1138
	2600 
	44%

	TPC Theme 
	1625
	3431 
	47%

	CCD Theme 
	987
	3224 
	31%


October/November: Continuation of ‘catch up’ on financial and written claims. Resolving issues with reporting from groups. Delivery of first networking meeting. 
4.2 Update from SEUPB

· Noting the passing of key member of SEUPB staff. Condolences sent.

· SEUPB Memo 22nd Sept 25. References ‘due diligence’ with controller costs; conditions for advances; budgetary changes or modifications procedures. Reinforcing no extension to timeframes. DCSDC queried issues on controller costs and a meeting has been offered.

· Claims/Auditing Issue relating to changes in EU rules on evidencing payroll information.
· Written reporting on JEMS – SEUPB indicated content with our approach (including GDPR)

4.3 Financial Update – CW (PEACE Finance Officer)
	PROJECT TITLE
	DCSDC Local Action Plan
	 

	Total project costs
	£8,047,328.37
	 

	Project start and end dates
	1/9/23 – 31/12/27
	 

	
	
	

	Cost Category
	Total Budget £
	Expenditure to Sept 25 

	
	
	
	

	
	
	
	

	1. Staff Costs
	£911,517.61
	£411,468.79
	

	2. Office & Administration
	£136,727.64
	£31,797.10
	

	3. External Expertise & Services
	£6,576,320.37
	£2,272,600.41
	

	4. Travel and Accommodation
	£63,806.23
	£2,617.79
	

	5. Lump Sum
	£86,956.52
	£85,447.51
	

	6. Infrastructure & Works
	£272,000.00
	£0.00
	

	TOTAL
	£8,047,328.37
	£2,803,931.60
	

	Advance Payment Received
	£1,609,466.00
	 
	

	Claims Paid
	£149,061.60
	 
	

	Deficit
	-£1,045,404.00
	 
	


See appendices E & F for claims update & expenditure by project to date.
5. CRT (Comm Regen & Transformation)/ Management / Comms Update 

5.1 Steering Group Update (Chair: GD Holywell) 

Group met Tuesday 9th September 25 @ Holywell. Presentation from War and Peace and Silent Heritage Projects (DCSDC SLA) with a focus on capital works and procurement. Positive progress on both projects. Some delays arising from procurement issues – hopefully now resolved. Positive delivery on programming with both projects. Group also discussed the strictness of SEUPB GDPR requirements in comparison with statutory organisations represented. Group reviewed the draft End of Project reporting template – edit made on press release quantity. 
5.2 Management Update (SD, PEACE Manager & CW PEACE Finance)
· Equality Monitoring Key Update: See Appendix D. p.14-18 Presentation from CW (Finance). Team working to resolve various issues from groups related to evaluation and monitoring. 1st Annual Equality Report due Jan 26?

· Audits: As noted in SEUPB section above, key management issues related to the auditor/control issue on payroll. As well as audits from KPMG, team also responded to higher level audit on lump sum.
· Steering Groups: Board to discuss pros & cons on whether/how to continue these.
OPTION A: Continue as is (Board and 3 steering groups rotate bi-monthly).

OPTION B: Board Meets bi-monthly. Discontinue Steering Groups. Chair & Co-Chair contacted in the event of PEACE Team needing authority for a decision.

OPTION C: Board Meets bi-monthly. Steering groups only convene as and when required for a specific decision or update. Option to convene in person or online.

Recommendation: Board to take decision on Steering Groups:
5.3 Communications Update (SD, PEACE Manager)

· Monthly E-bulletin: Summer and September e-bulletins issued. 
· Press coverage: 61 items of tracked press coverage to date. Drop-off in coverage after launches. Reminder on Comms at networking event. Updated contacts for media emailed to all projects. 

· Magazine: Written, designed, printed, distributed over summer. Ready for networking. 
· Branded Items: Notebooks, rulers, coloured pencils, erasers ready for networking event.

· Networking event: Tue 21st Oct 25, Everglades. 9.45am – 1.30am. Board all invited to register. Video/photography being organized. Board facilitating café culture. Geography & Identity. CB (DCSDC), Sustainability presentation, programme update, End Reporting focus.

· Smartphone Video Training: Tue 2nd Dec. 20 spaces. Poca Productions. 
Recommendation: Board members interested, register via Eventbrite for Networking Event.

5.4 CRT Projects Update (MCK & FL Project Officers)
See traffic lights. Officers will talk the board through specific project updates. 

6. TPC (Thriving Peaceful Communities Theme) Update 
6.1 Steering Group Update (Chair: AW, Waterside NP) 
Group met Wednesday 3rd September 25 in Strabane & District Caring Services. Guest presentation from the Strabane Empowered Communities Project (CCD theme). Project is very successful to date. Currently 53% of participants recruited, active steering group and have delivered visits to Siege Museum, NW Railway & Donegal Railway Heritage Museum and many more based on co-design from many small, voluntary groups in the area.

Group reviewed the draft End of Project reporting template in detail. They suggested overview is included in networking event. Put forward edits to include a question on the challenges faced by groups in project implementation and to help clarify shared spaces and reconciliation wording. Group felt the reporting was relevant in level to the overall project funding.
6.2 TPC Projects Update (MCK & FL Project Officers)
See traffic lights. Officers will talk the board through specific project updates. 

7. CCD (Celebrating Cultural Diversity Theme)

7.1 CCD Workplan Update (Chair: SD, St.CPH)
Limited attendance. Group met in Culmore Hub and received an excellent update from the Culmore Connections project. The programming is highly popular. Cross-border links with Muff Community Partnership and cross-community with Waterside Presbyterian church. Jan 26 probably timeframe for stained glass windows installation. Creative writing around local stories including with history group and young people. Visits to museums, churches, etc. Group have recently restored the Culmore Fort (separate to our funding).
Input and updates from various board members about CCD projects including Distance Travelled, Out and About, Centre of Hope. Group reviewed the draft End of Project reporting template and suggested inclusion of question(s) around volunteering.

7.2 CCD Projects Update (MCK & FL Project Officers)
See traffic lights. Officers will talk the board through specific project updates. 

8. Meeting Closing

8.1 AOB – Tour of the Hope Centre to see installed PEACEPLUS kitchen and live project.
8.2 Date of Next Meetings (see updated appendix for 2025-26): 

The next Board Meeting is Tuesday 9th December 25.
Steering Groups: 
Scheduling depends on decision taken in meeting. 
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Derry City and Strabane District PEACEPLUS Partnership Board

Minutes of Meeting

Meeting Date: 
Tuesday 10th June 2025
Time: 


10.30am-11.30am
Venue:


Park Community Hall, Park
	SD
	DCSDC (PEACE)
	CR
	Sperrin

	MCK
	DCSDC (PEACE)
	LM-M
	Foyleside

	CC
	DCSDC (PEACE)
	AH
	SF

	CW
	DCSDC (PEACE)
	CJ
	SF

	DG 
	EA
	PL
	SF

	MG
	Dept For Communities
	MR
	SDLP

	MO’N
	NI Housing Executive
	CC
	DUP

	GH
	Faughan
	CC
	FWIN

	CMcL
	DAERA
	DN
	SDLP

	JC
	Ballyarnett
	SD
	St Columb’s Park Rec Trust

	MD
	Derg
	ND
	Hummingbird

	NY
	FREF
	MMcC (Guest)
	Park Hall

	DB
	YouthAction NI
	CO’K (Guest)
	Park Hall


*Members who attended online

1 Meeting Opening

1.1 Welcome and Apologies

Apologies received from AH (Strabane DEA), DG (UUP), GD (Holywell), SD (Holywell), DM (LBF), AW (WNP), WC (PSNI), YMcM (PSNI), RMcH (SF), BH (SF), GUiN (SF), CMcD (BBI), CL (TRIAX).

Welcome and Introductions
1.2 Conflict of Interest  
Members are reminded to declare any specific conflicts of interest as and when any issues arise in the agenda which are over and above what is already held on the written declarations.
None were declared.
1.3 Minutes of Previous meeting/Matters arising - Board meeting of April 2025 were held to be an accurate record.  
Adoption of minutes:      Proposed: PL (SF)                Seconded: CC (FWIN)                 

2. Guest Presentations

Park Community Hall Project Presentation

The two representatives from Park Community Hall presented the history of their Park Community Hall project and the plans that were made to upgrade and renovate the Park Community Hall to create a cross-community and cross-border facility focused on youth engagement. The project launched in February, and MMcC highlighted the rapid progress made since then, expressing thanks to the Peace Team for their support. 

The Board expressed a lot of interest and support for the achievements and significance of this project to the rural community. In particular they noted the voluntary input and engagement was excellent. Members inquired about the building’s history, learning it was originally built in the mid-1970s as a parish hall. 
CJ (SF) commended the team for their successful renovation, and members praised the improvements. PL (SF) congratulated the group on achieving their ambitious timescale. CMcL (DAERA)was delighted to see the rural investment. DN (SDLP) also congratulated the project as did CC (DUP).
Let’s Talk (Youth) Project Presentation
DB (Youth Action) introduced the Let’s Talk Project, detailing the formation of a diverse steering group representing various communities, including Protestant and Muslim youth. The project delivery includes OCN training in Youth Work, Event Management, and Peer Mentoring. DB explained how project goals were shaped through direct input from the youth and emphasised the collaboration with partner organisations. There is significant level of diversity and engagement from young people in this project. Peacebuilding content had included a visit to Armagh for a John & Pat Hume Society event, trips to Belfast including Stormont and Interfaces, a cross-border residential in Gartan.
GH (Faughan) and other members praised the initiative’s success in engaging teenagers in community activities. DN (SDLP) congratulated the project on its fantastic youth work and how it built capacity of young people for volunteering/civic engagement. CJ (SF) emphasized the critical importance of teen engagement in Let’s Talk, recognizing it as key work in the sector. DG (EA) asked if/how Child Rights/UNICEF Principles were built into the project in terms of youth voices shaping design. DB responded with explanation of how co-design with youth is inbuilt. SD (PEACE) noted also that Child Rights are embedded within the PEACEPLUS tender process. CC (FWIN) noted the significant added value in both projects. 
Chair thanked both projects for their informative presentations and excellent community work.
3. Update from PEACE Team (SD)

3.1 General update on PEACE Team work
It was confirmed that all projects have now been fully tendered. The target remains to have all projects fully onboarded and familiar with their paperwork requirements by the end of June 2025. The primary focus during May and June has been the completion of final pre-contract checks and contracts, with most items nearing completion.
CW (PEACE Finance) has begun her induction into the Finance role. In parallel, work continues toward confirming the appointment of the Controller function. Efforts are being made to ensure that the newest projects are fully onboarded by the end of June. All remaining projects are also being encouraged to hold their launch events before the end of June, which is considered a key milestone in the rollout process.
The Networking Event initially planned for June has been postponed. The decision was based on concerns over the potential oversaturation of networking activities and ongoing updates to financial information that could impact clarity and engagement. Plans are now shifting toward organizing the first major Projects Networking Meeting for early Autumn 2025.
The first financial claim is now ready for submission. Attention is being given to the timely submission of JEMS claims and reports, and the team is preparing material to address a backlog of outstanding claims and reporting responsibilities. Progress is also being made on completing the KPMG appointment and all necessary associated documentation.
SD (PEACE Manager) provided an update on auditor developments, noting that after extended discussions with KPMG, an estimated figure of £156,000 was received. This is significantly higher than initially expected and highlights a substantial underestimation by SEUPB. However, SEUPB has confirmed that they will cover the additional cost, as the team does not have the funds to absorb it. SD (PEACE Manager) also advised that other councils may face even higher costs due to having a greater number of delivery partners.
In response to a query from Gus regarding potential risks, SD (PEACE Manager) explained that the team is actively working to mitigate those risks as best as possible under the current circumstances.

3.2 General update on PEACE Team work
SD (PEACE Manager) provided an update from the team. So far 1276 participants are registered towards the 9255 target (13% of target). About 25% of the budget has been spent.
SD (PEACE Manager) presented an overview of the geographic distribution of contracts, utilizing a pie chart to illustrate where the contracts had been awarded within the council area. She elaborated on the percentage breakdown, emphasizing the significant portion of projects that had successfully passed through the tender process and were secured within the council's jurisdiction. Additionally, SD (PEACE Manager) addressed the fairness of the process, noting that although some projects had been awarded to areas outside of the council, the process had been conducted impartially and in full accordance with the established procedures.

[image: image3]
CC (Chair/FWIN) expressed her appreciation for the success, recognizing it as a substantial achievement. SD (PEACE Manager) agreed, highlighting that many community groups had now gained a deeper understanding of the tender process and how to navigate it effectively.
SD (PEACE Manager) also acknowledged that there had been disappointment voiced from a small number of groups in relation to a small number, perhaps 5 to 6 contracts, out of the total 58 awarded. It was normal in an open and competitive process that not every tenderer would be able to secure every contract they hoped for. She reassured the board that all procurement was open and transparent, as required by the PEACEPLUS Programme, and that all successful contractors are held to the same standards, with the primary responsibility being to adhere to the terms outlined in their contracts. She explained that the policy followed by the team (and overseen by the Board) ensures that projects remain on track. Where there are concerns, the policy on support to groups is followed and funding can be held back, if necessary, until a project is back on track with meeting requirements. All contracted organisations are held accountable and must deliver in line with contracted expectations.
GH (Faughan) expressed his contentment with the current situation, noting his satisfaction with the process. JC (Ballyarnett) added further context, referring to disappointment in the Ballyarnett DEA in relation to the women’s project. She noted, however, that no objections had been raised by any of the members regarding the decision. MD (Co-Chair) offered a perspective, suggesting that as long as there is a project in place, the benefit from that project should still hopefully be there for all relevant parties.
MC (PEACE Project Officer) reassured the board that the team would continue to closely monitor the delivery phase of the projects, ensuring that everything remained on track throughout the implementation process.
The Board discussed the role of the PEACE Team in the context where there were underlying tensions within and between communities about projects. SD (PEACE Manager) affirmed that, where there is any underlying tension, the role of the team is to address these matters on a case-by-case basis with a key focus on moving the project forwards to deliver on its contracted outcomes. The PEACE Team administer the programme, and do not have the resources to engage beyond contract management unless such issues were directly hindering project progress.
Some Board Members inquired whether any community relationships had been negatively impacted due to some groups winning contracts over others. SD (PEACE Manager) responded that, whilst the PEACE Team were aware of some disappointments and tensions, project seemed to be progressing. She noted that various communities had different capacity levels in understanding the complexity of the processes for procurement of PEACE monies. Sometimes tensions arose from misunderstanding around the strictness of the processes. Whilst there were differences of opinion in some areas, this did not seem to have significantly damaged project implementation. 

Action: SD to send LMM (Foyleside) a copy of the policy on support to groups.

4.1 Steering Group Report (Chair: Gerard Deane)
The board discussed the collective feedback from previous steering group meetings, noting a growing concern regarding attendance. It was observed that fewer and fewer members had been attending the steering group meetings over the past few months, which raised questions about the overall engagement and value of such gatherings.
The team acknowledged this issues and agreed that more effort would be made to promote the meetings more effectively in the future. They recognized the importance of encouraging greater participation to ensure these meetings serve their intended purpose. However, it was also suggested that the relevance and necessity of continuing the steering group meetings be reconsidered, with some members questioning whether they were still essential moving forward.


Action: Steering Groups function/attendance to be reviewed in the Autumn.

4.2 Financial Update
CW (PEACE Finance) provided a financial update on the programme. Based on the figures of the lump sum and advance received from SEUPB and the financial claims processed by DCSDC from projects, DCSDC is currently just £492K in deficit.

CW (PEACE Finance) then presented an overview of the progress of each project in relation to their respective claims. She reported that 39 projects had successfully submitted their first claims, while 25 projects had moved to their second claim. Additionally, 5 projects were at the third claim stage. She highlighted that, to date, approximately 25% of the allocated spend has been utilized.

	Total project costs
	£8,047,328.37
	 

	Project start date
	1st Sept 2023
	 

	Project end date
	31st Dec 2027
	 

	
	
	

	Cost Category
	Total Budget £
	Expenditure to May 25 

	
	
	
	

	
	
	
	

	1. Staff Costs
	£911,517.61
	£339,328.09
	

	2. Office & Administration
	£136,727.64
	£26,493.38
	

	3. External Expertise & Services
	£6,576,320.37
	£1,663,906.20
	

	4. Travel and Accommodation
	£63,806.23
	£1,998.98
	

	5. Lump Sum
	£86,956.52
	£69,697.51
	

	6. Infrastructure & Works
	£272,000.00
	£0.00
	

	TOTAL
	£8,047,328.37
	£2,101,424.16
	

	
	
	
	

	Advance Payment Received
	£1,609,466.00
	 
	

	Deficit
	-£491,958.16
	 
	


In light of the deficit, and the fact that it is still unknown when the first payments can be reimbursed (as KPMG are not yet appointed as controller), the Board discussed what courses of action could be followed.

Action: PEACE Team to issue a formal letter to SEUPB on behalf of the Board. Letter should inform SEUPB of situation and request clarification of options to move forward and cashflow the programme. 

4.3 Team and Traffic Lights Update - MCK (PEACE Project Officer)

MCK provided an update on her projects, noting that the majority of them have successfully completed their launches.
Regarding the Capital Projects, she mentioned that the War Memorials project had been sent out to tender, as it no longer required CPD (Central Procurement Directorate) for procurement. The project is set to begin in September, and there are currently no issues or concerns surrounding its progress.
The board members then noted with satisfaction that many of the projects are currently marked as "green" in the traffic light system, indicating that they are on track and progressing smoothly without significant issues.

5. Meeting Closing

5.1 AOB 
A number of members (ND, CJ, LMM) noted that their attendance had not been recorded for previous meetings minutes. This was noted to be adjusted. PL gave apologies for Sept Steering.

Action: CC to check previous minutes and adjust where necessary.
Board noted that CC is finishing up his role with the PEACE team end June. Board thanked him on his work and congratulated him on moving to a degree on community development. 

CC (FWIN) Invited members to the FWIN Conference. 
5.2 Date of Next Meetings (see appendix as well): 

Next Steering Groups will be in September. Next Board on 14th October 2025.
Appendix A: Board Member’s Attendance 2024/25
	Statutory Pillar
	
	6/24
	10/24
	12/24
	2/25
	4/25
	6/25
	
	

	WC (d. SF)
	PSNI
	
	x
	
	
	x
	
	
	

	DC (d. DG)
	EA
	x
	x
	x
	x
	x
	x
	
	

	LD (d. SMcC)
	DfC
	x
	
	x
	x
	
	x
	
	

	MO'N (d.NMcN)
	NIHE
	x
	x
	
	x
	
	x
	
	

	SW (d.BMcM)
	WHSCNI
	
	x
	x
	
	
	
	
	

	CMcL (d. GO’N)
	DAERA
	
	x
	
	
	
	x
	
	

	Social Partners – Local Growth Partnerships
	
	
	
	
	
	
	
	
	

	JC (d.DK)
	Ballyarnett
	
	
	x
	x
	x
	x
	
	

	MD (d. AMcK)
	Derg
	x
	x
	x
	x
	
	x
	
	

	AH (d.UD)
	Strabane
	x
	x
	
	x
	
	
	
	

	GH (d.MMcC)
	Faughan
	x
	x
	x
	x
	
	x
	
	

	CL (d.SB)
	Moor
	x
	
	x
	
	
	
	
	

	CR (d.PMcN)
	Sperrin 
	x
	x
	x
	x
	x
	x
	
	

	AW (d.GD)
	Waterside
	x
	x
	x
	
	x
	
	
	

	LM-M (d. JMcC)
	Foyleside
	x
	x
	
	
	
	x
	
	

	Elected Representatives Pillar
	
	
	
	
	
	
	
	
	

	AH
	SF
	x
	
	
	
	x
	x
	
	

	BH
	SF
	
	
	
	x
	
	
	
	

	CJ
	SF
	
	x
	x
	x
	
	x
	
	

	PL
	SF
	
	x
	x
	x
	x
	x
	
	

	GUíN
	SF
	x
	
	x
	
	x
	
	
	

	MR
	SDLP
	
	
	x
	x
	x
	x
	
	

	DN
	SDLP
	
	x
	x
	x
	
	x
	
	

	BT
	IND
	
	
	
	
	
	
	
	

	CC
	DUP
	x
	x
	x
	
	
	x
	
	

	PG
	IND
	
	
	
	
	
	
	
	

	GW (from Oct 25)
	DUP
	
	
	
	
	
	
	
	

	AÓF (from Oct 25)
	SF
	
	
	
	
	
	
	
	

	Social Partners Pillar
	
	
	
	
	
	
	
	
	

	GD (d. SD)
	Holywell
	
	x
	x
	x
	
	
	
	

	CC (d. CB)
	FWIN
	x
	x
	x
	x
	
	x
	
	

	SD (d. MS)
	St.CPH
	x
	
	x
	x
	x
	x
	
	

	ND (d. SB)
	H’bird 
	x
	x
	x
	x
	
	x
	
	

	DB (d. TBC)
	YouthANI
	
	
	
	x
	x
	x
	
	

	DM (d. KT)
	NWCP
	x
	
	x
	
	x
	
	
	

	CMcD
	BBI
	x
	x
	x
	
	
	
	
	

	NY (d. AL)
	FREF
	x
	
	x
	x
	
	x
	
	


Appendix B: PEACEPLUS Timetable of meetings for Board & Steering Groups 

	
	Jul 

25
	Aug 

25
	Sept 25
	Oct 

25
	Nov 

25
	Dec 
25
	Jan 
26
	Feb
26
	March
26
	April
26
	May 

26
	June 26

	PEACEPLUS Board
(Wk 2 Tuesdays)
	-
	-
	-
	14th
	-
	9th
	-
	10th
	-
	14th
	-
	9th

	CRT
(Cityside Wk 2 Tuesdays.)
	-
	-
	9th
	-
	11th
	-
	-
	-
	10th
	-
	12th
	-

	TPC
(Strabane Wk 1 Wednesdays Glenelly or Function Rm, Strabane DCSDC Office)
	-
	-
	3rd
	-
	5th
	-
	-
	-
	4th
	-
	6th
	-

	CCD
(Waterside Wk 2 Thursdays. Shared Future Centre)
	-
	-
	11th
	-
	13th
	-
	-
	-
	12th
	-
	14th
	-


** No Board or Steering Group Meetings July or August (except exceptional circumstances)

Appendix C – Membership of PEACEPLUS Steering Groups

	CRT

Community Regeneration & Transformation, Management and Communications.
	TPC

Thriving and Peaceful Communities.


	BRCI

Celebrating Cultural Diversity.



	Venue: Cityside


	Venue: Strabane
	Venue: Waterside

	Day/Time/Week: Tue am Week 2 of month


	Day/Time/Week: Wed am Week 1 of month
	Day/Time/Week: Thurs am Week 2 of month

	1 CMcL (DAERA)
	1 LD (DfC)
	1 DC (EA)

	2 MO’N (NIHE)
	2 WC (PSNI)
	2 SW (WHSCNI)

	3 GD (Holywell)
	3 ND (Hummingbird)
	3 CC (FWIN) 

	4 CMcD (BBI)
	4 DB (YouthAction NI) 
	4 SD (St.Columb’s Pk House)

	5 DM (NWCP)
	5 AW (Waterside DEA)
	5 NY (Migrant Centre NI)

	6 CL (Moor DEA)
	6 LM-M (Foyleside DEA)
	6 MD (Castlederg DEA)

	7 AH (Strabane DEA)
	7 GH (Faughan DEA)
	7 JC (Ballyarnett DEA)

	8 BT (SDLP)
	8 CR (Sperrin DEA)
	8 CJ (SF)

	9 AH (SF)
	9  (UUP)
	9 MR (SDLP)

	10 CC (DUP)
	10 (SF)
	10 PG (IND)

	11 PL (SF)
	11 DN (SDLP)
	11 GUíN (SF)

	
	12 BH (SF)
	


	Free Choice
	Statutory Partners
	Social Partners (Open Call)
	LCGP Partners
	Elected Representatives


Appendix D: 
Equality Report – October 2025.

The PEACE Team (particularly CW) decided to do a pilot run on equality reporting based on the bi-monthly returns from all 58 projects at end August 2025. This is in preparation for the annual equality report potentially due January 2026 and aimed to trouble-shoot any initial issues and find resolutions.

Learning from Projects Reporting.

· Small proportion of projects still not returning relevant Excel Equality reporting.

· Significant number returning reports but in wrong formats.

· Team decision to focus on 1 theme only for this reporting

· Team follow up (significant time) with projects needing support to correct this.

Equality findings (CRT Theme only).

Gender: 65% Female / 34% Male / 1% Other or Prefer not to say.

Religious Belief: 52% Catholic, 37% Protestant, 11% Other/None/Not Stated.

Community background: 55% Catholic, 37% Protestant, 8% Other/None/Not Stated.
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CRT Equality Return Derry City & Strabane District Council up to 30th September 2025
· As of 30th September 2025, there were 1,279 participants registered under the CRT theme.

· Percentages in the tables below may not sum to 100% due to rounding.

Number of participants registered for the following projects:

	Project
	Total

	A Stitch in Time
	153

	Derg Future Festivals
	261

	Food Poverty
	57

	Green Clubs
	6

	Intercultural Café
	2

	Our Space Our Place
	55

	Park Community Hall
	281

	Skeoge United
	88

	Street Art Re-imagining
	15

	Unlocking Silent Heritage
	142

	Urban Social Farm
	15

	War & Peace
	75

	Waterside Together
	129

	(blank)
	 

	Grand Total
	1279


Overall responses broken down by the various Section 75 categories are detailed below:

	Gender
	Total
	%

	Female
	826
	65

	I prefer not to say
	11
	1

	Male
	438
	34

	Non-Binary
	4
	0

	(blank)
	 
	 

	Grand Total
	1279
	100


	Age
	Total
	%

	18-24
	26
	2

	25-44
	134
	10

	45-64
	287
	22

	65 or over
	288
	23

	I prefer not to say
	11
	1

	Under 18
	533
	42

	(blank)
	 
	 

	Grand Total
	1279
	100


	Religious Belief   
	Total
	%

	Bahá'í
	2
	0

	Buddhist
	2
	0

	Catholic
	670
	52

	Christian Other 
	1
	0

	Hindu
	3
	0

	I prefer not to say
	37
	3

	Muslim
	3
	0

	None / No religious belief, inc. atheist and agnostic
	58
	5

	Protestant
	468
	37

	Religious belief not stated above
	35
	3

	(blank)
	 
	 

	Grand Total
	1279
	100


	National Identity
	Total
	%

	British & Irish Only
	2
	0

	British & Northern Irish Only
	114
	9

	British Only
	322
	25

	British, Irish & Northern Irish Only
	20
	2

	Chinese
	4
	0

	English
	6
	0

	Filipino
	2
	0

	I prefer not to say
	14
	1

	Indian Only
	4
	0

	Irish & Northern Irish Only
	53
	4

	Irish Only 
	637
	50

	Nigerian
	2
	0

	Northern Irish Only
	80
	6

	Other National Identity
	16
	1

	Polish
	2
	0

	Scottish
	1
	0

	(blank)
	 
	 

	Grand Total
	1279
	100


	Community Belonging
	Total
	%

	I am a member of the Catholic Community
	698
	55

	I am a member of the Protestant Community
	475
	37

	I am not a member of either the Protestant or the Catholic Communities
	68
	5

	I prefer not to say
	38
	3

	(blank)
	 
	 

	Grand Total
	1279
	100


	Political Opinion
	Total
	%

	I prefer not to say
	111
	9

	Nationalist
	484
	38

	Neither
	87
	7

	No opinion / I don’t know
	208
	16

	Other
	5
	0

	Unionist
	384
	30

	(blank)
	 
	 

	Grand Total
	1279
	100


	Ethnic Group  
	Total
	%

	Arab
	1
	0

	Black African
	13
	1

	British Only
	4
	0

	Chinese
	4
	0

	Ethnic Group not mentioned
	1
	0

	Filipino
	3
	0

	I prefer not to say
	8
	1

	Indian
	4
	0

	Irish Only 
	11
	1

	Irish Traveller
	2
	0

	Mixed Ethnic Group
	2
	0

	Other
	2
	0

	White
	1224
	96

	(blank)
	 
	 

	Grand Total
	1279
	100


	Marital Status
	Total
	%

	0
	80
	6

	Cohabiting with long term partner
	21
	2

	Divorced, or formerly in a civil partnership (legally dissolved)
	46
	4

	I prefer not to say
	41
	3

	Married or in a civil partnership
	324
	25

	Separated (but still married or in a civil partnership)
	20
	2

	Single (never married or in a civil partnership)
	659
	52

	Widowed / Widower / Surviving partner
	88
	7

	(blank)
	 
	 

	Grand Total
	1279
	100


	Sexual Orientation
	Total
	%

	0
	78
	6

	I am bisexual
	1
	0

	I am gay or lesbian
	10
	1

	I am straight (heterosexual)
	856
	67

	I don’t know
	243
	19

	I prefer not to say
	85
	7

	I prefer to self describe
	2
	0

	(blank)
	4
	 

	Grand Total
	1279
	100


Below is an example where the data is not being recorded accurately in the reporting log.
	Health Problem or Disability
	Total

	0
	82

	I am a member of the Catholic Community
	11

	I am a member of the Protestant Community
	4

	I prefer not to say
	30

	No
	928

	Yes, limited a little 
	163

	Yes, limited a lot
	57

	(blank)
	4

	Grand Total
	1279


Appendix E: Claims Update
	Claim
	Amount Claimed
	Submission date:
	Audit update:
	Amount Certified
	Amount Disallowed
	LP Report Submitted
	Payment Received

	
	
	
	
	
	
	
	
	

	Claim 1 - Sept 23 to Nov 23
	€49,917.14
	26/06/2025
	Certified 19/08/25
	€49,917.14
	0
	Yes
	Yes
	

	Claim 2 - Dec 23 to Feb 24
	€58,245.85
	04/07/2025
	Certified 29/08/25
	€58,202.59
	€43.26
	Yes
	Yes
	

	Claim 3 - March 24 to May 24
	€67,516.75
	15/07/2025
	Certified 01/09/25
	€67,516.75
	0
	Yes
	Yes
	

	Claim 4 - June 24 to August 24
	€148,277.39
	23/07/2025
	On HOLD
	 
	 
	Yes
	 
	

	Claim 5 - Sept 24 to Nov 24
	€438,360.71
	11/08/2025
	On HOLD
	 
	 
	 
	 
	

	Claim 6 - Dec 24 to Feb 25
	€804,911.70
	Ready for Submission
	 
	 
	 
	 
	 
	

	Claim 7 - March 25 to May 25
	 
	 
	 
	 
	 
	 
	 
	

	
	
	
	
	
	
	
	
	

	Total
	€1,567,229.54
	 
	 
	€175,636.48
	€43.26
	
	
	


Appendix F: Expenditure by Project Oct 25
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