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Derry City and Strabane District PEACEPLUS Partnership Board 

Meeting Date: 
Tuesday 9th December 2025
Time: 


11.00am – 12.30pm (followed by lunch) 
Venue:


Bishop’s Gate Hotel.



(Please note carparking may be busy at this time of year – allow time)

AGENDA ITEM
1. Meeting Opening (Chair SD St.CPH /Co-Chair SW WHSCT)
1.1 Welcome and Apologies 
1.2 Conflict of Interest. 

Members are reminded to declare any specific conflicts of interest as and when any issues arise in the agenda which are over and above what is already held on the written declarations.
1.3 Minutes of previous meeting / Matters arising (p.4-8)
Recommendation: Review minutes for any changes and/or actions and adopt.
2. Guest presentations (10 mins each followed by Q&A/Board comments).
Guest project 1: TC, Extern, The Freedom Project (CCD Theme)
Guest project 2: NK, Nerve Centre, Create: Youth Digital Project (TPC Theme)

Guest project 3: MT, Red Cross, HumanKind Project (CCD Theme)

3. Management/PEACE Team Update (SD PEACE Manager)
3.1 General update on PEACE Team work 
October/November: Compilations of statistics and project updates from end Oct project reports. Improvement noted, but some projects still needing support and/or reminders. Significant communications work (networking event & video). Compilation of Annual Equality Statistics. Further compilation of financial claims and submission of written reports. Payments currently stalled still on SEUPB/EU salary HMRC/Pensions verifications.

Overall position on our 9255 participants results indicators (to end Oct 25) is 64% achieved (5953/9255 participants).
	Theme
	Participants (31 Oct 25)
	Participants (31 Aug 25)
	Target Participants

	CRT Theme 
	2052 (79%)
	1138 (44%)
	2600 

	TPC Theme 
	2289 (67%)
	1625 (47%)
	3431 

	CCD Theme 
	1612 (50%)
	987 (31%)
	3224 


December/January: Continue work on financial and written claims. Encouraging projects to get next bi-monthly reports in by 31st Dec 25. Developing a Good Relations/Peace training & awareness programme. 
3.2 Update from SEUPB

· Pending: Claims/Auditing Issue relating to changes in EU rules on evidencing payroll pensions and HMRC information.

· Team attended financial forecasting webinar.

· No feedback on higher level audit (NI govt. ETC Programmes Audit Authority) 
4. Equality Report (SD and CW, PEACE Team)
See detailed report issued separately. This is the first time the PEACE team (CW) have collated an equality report across all our projects. Some key headlines:

· Cross-community balance: 47% Catholic / 32% Protestant / 16% neither / 6% not given.
· Political opinion: Nationalist 25% / Unionist 18% / Neither 6% / None 13% / Not given 38%

· Religion: Hindu 1%, Muslim 8%, Catholic 44%, Protestant 29%, None 5%. Others include Bahá’í, Buddhist, Christian (Other), Jewish, other. 

· Country of Birth: Over 60 countries of birth listed.

· Ethnicity: 80% white, remainder includes Arab, Black African/Other, Filipino, Indian, Chinese, Pakistani, Mixed Ethnic Group.

· Gender: 53% Female, 40% Male, 1% Non-Binary/Self-describe, 6% not given.

· Age: 37% Under 18, 43% 18-64, 18% 65+, rest not given.

Overall the statistics are clear evidence that the programme is diverse and cross-community.
5. Financial Update (CW, PEACE Team Finance Officer) Appendices E& F p.16-17
	PROJECT TITLE

	DCSDC Local Action Plan

	 


	Total project costs

	£8,047,328.37

	 


	Project dates
	1st Sept 2023 – 31 Dec 2027
	 


	Cost Category

	Total Budget £

	Expenditure to Nov 25 


				
				
	1. Staff Costs

	£911,517.61

	£452,722.65

	
	2. Office & Administration

	£136,727.64

	£39,221.97

	
	3. External Expertise & Services

	£6,576,320.37

	£2,810,405.46

	
	4. Travel and Accommodation

	£63,806.23

	£2,786.14

	
	5. Lump Sum

	£86,956.52

	£85,447.51

	
	6. Infrastructure & Works

	£272,000.00

	£0.00

	
	TOTAL

	£8,047,328.37

	£3,390,583.74

	
				
	Advance Payment Received

	£1,609,466.00

	 

	
	Claims Paid

	£149,061.60

	 

	
	Deficit

	-£1,632,056.14

	 

	

	

	


See appendices E & F (p.16 – 17) for claims update & expenditure by project to date.
6. Communications (SD PEACE Manager)
· Screening of 6 minute Video: On web. BNL Productions & support from AMcC in marketing. 
· Feedback from Networking event (21 Oct, Everglades): Detail in Appendix D p.10-15. 65 attendees. 4.43/5 rating on overall usefulness. 98% ‘about right level of information’. Learning was that the networking opportunity was really valued – perhaps there is less of this around than previously? Also, many projects/project delivery staff have not had much training/awareness in good relations/managing dialogue/peace building resources and content – sometimes not aware that this goes beyond just cross-community contact. Sustainability presentation also reminded projects about horizontal principles (66% will definitely take action on this; 30% maybe.) Particularly good response to End of Project Reporting update. Participants found event ‘informative’ ‘insightful’ ‘interesting’ ‘engageing’ ‘refreshing’ ‘relevant’ and ‘helpful’. Feedback also gave useful information for future training/networking PEACE team can run. Interest in cross-border and wider NI networking; big interest in ‘Space and Place’ visits; interest in racism & cultural diversity awareness and peace and reconciliation content ideas. Half-day events will suit best. 2-3 times per year.
· Collaboration with NWRC Film Students: Met M.T (Lecturer in Media). 6 projects responded to the opportunity to have a short video of one of their events compiled for free by NWRC students. Aim to have a ‘screening’ of completed films in the new year – possibly along with our own video and other projects videos. (Waterside Together, Distance Travelled, Our Place Our Planet, Park Community Hall, Operation Desperation and Ballyarnett Early Years.)

· Monthly E-bulletin: October and November 2025 e-bulletins issued. 

· Press coverage: 62 items of tracked press coverage to date. Londonderry Sentinel covered the networking event. Drop-off in coverage from projects after launches. Reminder on press/comms given at networking event. 

· Smartphone Video Training: Video. Tue 2nd Dec. Poca Productions. 80% no prior comms training.
7. Traffic Lights/Project Delivery on 3 themes (MCK, FL, Project Officers)

Board members welcome to ask questions based on Traffic Lights Information. MCK and FL will present any key highlights or issues in summary.
· CRT Projects Update
· TPC Projects Update

· CCD Projects Update

8. Meeting Closing

8.1 AOB
8.2 Date of Next Meeting: The next Board Meeting is Tuesday 10th February 25.
                                                 Steering Groups will not convene unless required for decision making.
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Derry City and Strabane District PEACEPLUS Partnership Board

Minutes of Meeting

Meeting Date: 
Tuesday 14th October 2025

Time: 


10.30am-11.30am

Venue:

              Hope Centre (Cornerstone City Church), Derry~Londonderry
	SD
	DCSDC (PEACE)
	DB
	Sperrin

	MCK
	DCSDC (PEACE)
	AW
	Waterside

	FL
	DCSDC (PEACE)
	CL
	Moor

	CW
	DCSDC (PEACE)
	GNN* 
	SF

	DG 
	EA
	PL
	SF

	LD
	Dept For Communities
	BMcM
	Western Trust

	MD 
	Derg
	CC
	DUP

	GH
	Faughan
	SD
	St Columb’s Park Recon Trust

	CMcL*
	DAERA
	CH*
	SEUPB

	AR (Guest)


	Hope Centre
	
	


*Members who attended online

1 Meeting Opening

1.1 Welcome and Apologies

Apologies received from LM-M (Foyleside DEA), GD (Holywell), CC (FWIN), SW (Western Trust), ND (Hummingbird NI), JK (Ballyarnett DEA), DM(NWCP), DN (SDLP), CR (Easilink), NY (Migrants C.NI)

Welcome and Introductions
1.2 Conflict of Interest  

Members are reminded to declare any specific conflicts of interest as and when any issues arise in the agenda which are over and above what is already held on the written declarations. SD (PEACE Manager) advised any new members since June to get conflict of interest declaration forms from FL (PEACE Project Officer)

1.3 Minutes of Previous meeting/Matters arising - Board meeting of June 2025 were held to be an accurate record.  

Adoption of minutes:      Proposed: PL (SF)               Seconded: CC (DUP)                 

2. Guest Presentations

Food Poverty Project Presentation

AR from the Hope Centre presented an overview of The Food Poverty Project and explained how their work and projects arise from co-design with some of the recipients of the Hope Centre’s food bank. Their work showed that individuals were receiving food from the food bank but didn’t know how to cook. So, cooking classes are a vital part of anti-poverty work. AR explained that another part of the project involves bringing in a chef who cooks for a group at the ‘Kings table’, where participants literally feel like a king and are being treated to a gourmet meal as equals. 

The Board thanked AR for their informative presentation expressed their support for the project and its significance in the tough times that we are in where many people are struggling to afford to buy enough food to support themselves.

PL (SF) Commented on the good work of the project and asked are Participants signposted to the project.  AR replied that they work with many organisations who signpost potential participants to them.  The Hope Centre in turn also signposts participants to other organisations/services e.g. NWMF which they feel may be beneficial to them.

Chair thanked AR for their informative presentations and excellent community work.

3. Election of new Chair and Co-Chair 

SD extended her thanks to current Chair and Co-Chair for all their hard work over the past year.  Members were then asked to select a new Chair and Co-Chair, and whilst doing so to bear in mind a gender balance, religious / community background balance and balance between the ‘pillars’ represented e.g. Statutory, elected reps, DEA reps, social partners.

BMcM nominated SW as Chair in their absence

AW nominated SD as Co-Chair, who accepted the role.

SD (StCPH) then proceeded to chair the remining of the board meeting.

4. Update from PEACE Team (SD)

4.1 General update on PEACE Team work

Summer/September: SD informed members that with the appointment of KPMG as controller in July the key focus was on compilation and submission of financial and written claims. The team also worked on planning first networking meeting and production of latest Magazine. SD referred members to table below which shows our overall position on our 9255 participants results indicators.  By the end of August 2025 the programme had 40% achieved (3750/9255 of our participant target.

	Theme
	Participants (31 Aug 25)
	Target Participants
	% Achieved

	CRT Theme 
	1138
	2600 
	44%

	TPC Theme 
	1625
	3431 
	47%

	CCD Theme 
	987
	3224 
	31%


October/November: Continuation of ‘catch up’ on financial and written claims. Resolving issues with reporting from groups. Delivery of first networking meeting which is planned for 21st October. 

4.2 Update from SEUPB

SD (PEACE Manager) informed members that PB from SEUPB management team had passed away suddenly and had sent condolences on the board’s behalf.
SD (PEACE Manager) Referred members to a Memo sent received from SEUPB on the 22nd Sept. Which Referenced ‘due diligence’ with controller costs; conditions for advances; budgetary changes or modifications procedures. Reinforcing no extension to timeframes. DCSDC have queried issues on controller costs, and a meeting has been offered.
SD (PEACE Manager) updated members regarding progress of claims.  The team has submitted 5 claims to date and have been paid for 3. An Auditing Issue has arisen relating to changes in EU rules on evidencing payroll information specifically individuals HRMC and Pension payments.  In previous programmes a letter from management accountant stating that Council makes these payments as part of a lump sum would have been accepted.  SD (PEACE Manager) advised members SEUPB have tabled a number of options to resolve this issue to the European Commission, and we await SEUPB to get back to us with a potential solution.  In the meantime SEUPB has advised we can go and submit claim 6 with just tender payments and leave out the salary payments.  DCSDC senior management have opted not to take this approach at this time, pending discussions with SEUPB. 

On the written reporting on the JEMS system, SEUPB have indicated that they are content with our approach to meet their GDPR requirements.

4.3 Financial Update – CW (PEACE Finance Officer)
CW (PEACE Finance) provided a financial update on the programme to date.  Based the financial claims processed by DCSDC and payments received from SEUPB, DCSDC is currently just £1.045M in deficit.

	PROJECT TITLE
	DCSDC Local Action Plan
	 

	Total project costs
	£8,047,328.37
	 

	Project start and end dates
	1/9/23 – 31/12/27
	 

	Cost Category
	Total Budget £
	Expenditure to Sept 25 

	
	
	
	

	
	
	
	

	1. Staff Costs
	£911,517.61
	£411,468.79
	

	2. Office & Administration
	£136,727.64
	£31,797.10
	

	3. External Expertise & Services
	£6,576,320.37
	£2,272,600.41
	

	4. Travel and Accommodation
	£63,806.23
	£2,617.79
	

	5. Lump Sum
	£86,956.52
	£85,447.51
	

	6. Infrastructure & Works
	£272,000.00
	£0.00
	

	TOTAL
	£8,047,328.37
	£2,803,931.60
	

	Advance Payment Received
	£1,609,466.00
	 
	

	Claims Paid
	£149,061.60
	 
	

	Deficit
	-£1,045,404.00
	 
	


5. CRT (Comm Regen & Transformation)/ Management / Comms Update 

5.1 Steering Group Report (Chair: GD, Hollywell Trust)
Group listened to a presentation from War and Peace and Silent Heritage Projects (DCSDC SLA) presented be AC (Project Officer).  Members agreed that there had been Positive progress on both projects and plenty of interest from the wider public. Some delays arising from procurement issues – hopefully now resolved. Positive delivery on programming with both projects. Group also discussed the strictness of SEUPB GDPR requirements in comparison with statutory organisations represented. Group reviewed the draft End of Project reporting template – edit made on press release quantity. 

5.2 Management Update (SD, PEACE Manager)
· CW(Finance) presented to members an Equality Monitoring Update as presented in Appendix D. She explained that this was effectively a pilot run of the equality and monitoring information we will be expected to submit to SEUPB on an annual basis.  The Team is currently working to resolve various issues from groups related to their evaluation and monitoring.  The team are expecting 1st Annual Equality Report to be due in January 2026 or shortly after.

· Audits: As noted in SEUPB section above, key management issues related to the auditor/control issue on payroll. As well as audits from KPMG, team also responded to higher level audit on lump sum.
· Steering Groups: Due to attendance being down in general at all of the steering groups, SD(Manager) presented the following 3 options to members to discuss the pros and cons of all 3 options.  
             OPTION A: Continue as is (Board and 3 steering groups rotate bi-monthly).

OPTION B: Board Meets bi-monthly. Discontinue Steering Groups. Chair & Co-Chair contacted in the event of PEACE Team needing authority for a decision.

OPTION C: Board Meets bi-monthly. Steering groups only convene as and when required for a specific decision or update. Option to convene in person or online.

             It was the general agreement of members that option C would be the best option to                   

             proceed with.
Recommendation: Board to take decision on Steering Groups: Option C agreed by members

5.3 Communications Update (SD, PEACE Manager)

SD provided the following update to members:
· Monthly E-bulletin: Summer and September e-bulletins have been issued. 

· Press coverage: 61 items of tracked press coverage to date. Drop-off in coverage after launches. Reminder on Comms at networking event. Updated contacts for media emailed to all projects. 

· Magazine: Written, designed, printed, distributed over summer. Ready for networking event. 
· Branded Items: Notebooks, rulers, coloured pencils, erasers ready for networking event.

· Networking event: Tue 21st Oct 25, Everglades. 9.45am – 1.30am. Board all invited to register. Video/photography being organized. Some Board members facilitating café culture. Geography & Identity. CB (DCSDC), Sustainability presentation, programme update, End Reporting focus.

· Smartphone Video Training: Tue 2nd Dec. 20 spaces available and will be delivered by Poca Productions. 

Recommendation: Board members interested, register via Eventbrite for Networking Event.

5.4 CRT Projects Update (MCK & FL Project Officers)
See traffic lights. MCK and FL (Project Officers) both talked the board through specific project updates. No issues were raised.

6. TPC (Thriving Peaceful Communities Theme) Update 
6.1 Steering Group Update (Chair: AW, Waterside NP) 
Group met Wednesday 3rd September 2025 in Strabane & District Caring Services. Guest presentation from the Strabane Empowered Communities Project (CCD theme). Project is very successful to date. Currently 53% of participants recruited, active steering group and have delivered visits to Siege Museum, NW Railway & Donegal Railway Heritage Museum and many more based on co-design from many small, voluntary groups in the area.

Group reviewed the draft End of Project reporting template in detail. They suggested overview is included in networking event. Put forward edits to include a question on the challenges faced by groups in project implementation and to help clarify shared spaces and reconciliation wording. Group felt the reporting was relevant in level to the overall project funding.

6.2 TPC Projects Update (MCK & FL Project Officers)
See traffic lights. MCK and FL (Project Officers) both talked the board through specific project updates. 

7. CCD (Celebrating Cultural Diversity Theme)

7.1 CCD Workplan Update (Chair: SD, St.CPH)
Limited attendance. Group met in Culmore Hub and received an excellent update from the Culmore Connections project. The programming is highly popular. Cross-border links with Muff Community Partnership and cross-community with Waterside Presbyterian church. Jan 26 probably timeframe for stained glass windows installation. Creative writing around local stories including with history groups and young people. Visits to museums, churches, etc. Group have recently restored the Culmore Fort (separate to our funding).

Input and updates from various board members about CCD projects including Distance Travelled, Out and About, Centre of Hope. Group reviewed the draft End of Project reporting template and suggested inclusion of question(s) around volunteering.

7.2 CCD Projects Update (MCK & FL Project Officers)
See traffic lights. MCK and FL (Project Officers) both talked the board through specific project updates. 

8. Meeting Closing

8.1 AOB – 

SD(PEACE Manager) informed members that a tour of the Hope Centre to see to see installed PEACEPLUS Kitchen and live project was available at the end of the meeting.
8.2 Date of Next Meetings (see updated appendix for 2025-26): 
Next Board meeting Tuesday 9th December 2025 
Steering Groups: Decision taken to only convene if necessary for decision making.

Appendix A: Board Member’s Attendance 2024/25
	Statutory Pillar
	
	6/24
	10/24
	12/24
	2/25
	4/25
	6/25
	10/25
	

	WC (d. SF)
	PSNI
	
	x
	
	
	x
	
	
	

	DC (d. DG)
	EA
	x
	x
	x
	x
	x
	x
	x
	

	LD (d. SMcC)
	DfC
	x
	
	x
	x
	
	x
	x
	

	MO'N (d.NMcN)
	NIHE
	x
	x
	
	x
	
	x
	
	

	SW (d.BMcM)
	WHSCNI
	
	x
	x
	
	
	
	x
	

	CMcL (d. GO’N)
	DAERA
	
	x
	
	
	
	x
	x
	

	Social Partners – Local Growth Partnerships
	
	
	
	
	
	
	
	
	

	JC (d.DK)
	Ballyarnett
	
	
	x
	x
	x
	x
	
	

	MD (d. AMcK)
	Derg
	x
	x
	x
	x
	
	x
	x
	

	AH (d.UD)
	Strabane
	x
	x
	
	x
	
	
	
	

	GH (d.MMcC)
	Faughan
	x
	x
	x
	x
	
	x
	x
	

	CL (d.SB)
	Moor
	x
	
	x
	
	
	
	x
	

	CR (d.PMcN)
	Sperrin 
	x
	x
	x
	x
	x
	x
	x
	

	AW (d.GD)
	Waterside
	x
	x
	x
	
	x
	
	x
	

	LM-M (d. JMcC)
	Foyleside
	x
	x
	
	
	
	x
	
	

	Elected Representatives Pillar
	
	
	
	
	
	
	
	
	

	AH
	SF
	x
	
	
	
	x
	x
	
	

	BH
	SF
	
	
	
	x
	
	
	
	

	CJ
	SF
	
	x
	x
	x
	
	x
	
	

	PL
	SF
	
	x
	x
	x
	x
	x
	x
	

	GUíN
	SF
	x
	
	x
	
	x
	
	x
	

	MR
	SDLP
	
	
	x
	x
	x
	x
	
	

	DN
	SDLP
	
	x
	x
	x
	
	x
	
	

	BT
	IND
	
	
	
	
	
	
	
	

	CC
	DUP
	x
	x
	x
	
	
	x
	x
	

	PG
	IND
	
	
	
	
	
	
	
	

	GW (from Oct 25)
	DUP
	
	
	
	
	
	
	
	

	AÓF (from Oct 25)
	SF
	
	
	
	
	
	
	
	

	Social Partners Pillar
	
	
	
	
	
	
	
	
	

	GD (d. SD)
	Holywell
	
	x
	x
	x
	
	
	
	

	CC (d. CB)
	FWIN
	x
	x
	x
	x
	
	x
	
	

	SD (d. MS)
	St.CPH
	x
	
	x
	x
	x
	x
	x
	

	ND (d. SB)
	H’bird 
	x
	x
	x
	x
	
	x
	
	

	DB (d. TBC)
	YouthANI
	
	
	
	x
	x
	x
	
	

	DM (d. KT)
	NWCP
	x
	
	x
	
	x
	
	
	

	CMcD
	BBI
	x
	x
	x
	
	
	
	
	

	NY (d. AL)
	FREF
	x
	
	x
	x
	
	x
	
	


Appendix B: PEACEPLUS Timetable of meetings for Board & Steering Groups 

	PEACEPLUS Board
(Wk 2 Tuesdays)
	10th Feb 26
	14th April 26
	9th June 26


Appendix D: 
PEACEPLUS Public Event – Networking October 2025.

The event was advertised publicly on Eventbrite. 89 people registered. 65 participants attended on the day. These included funded PEACEPLUS projects under the DCSDC Local Action Plan, PEACEPLUS Board Members, PEACEPLUS teams from a number of other councils including cross-border, Members of the public. 47 feedback & evaluation responses were received.
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9. In your own words, what were one or two key thing(s) you have learned or will take away from today’s event to act on?
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9. In your own words, what were one or two key thing(s) you have learned o will take away from today's event to act on? More details
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10. What ONE word best sums up your experience at the networking event today? More details
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Some comments related to learning about peace and reconciliation:

‘Peace is the front of every project and we want to continue to more in the right direction.’ ‘Information on other peace plus programmes and issues people are facing. We are all in this together.’ ‘Need to think outside the box’; ‘Questioning terminology and the glossing over that happens around ‘peace’ and ‘reconciliation’. Seeing what conversations are still happening and what new ones have emerged.’ ‘That Peacebuilding is difficult and takes a lot of time and effort. Lots struggling with engagement.’ ‘I will act on ensuring my project is fully accessible to all participants, both culturally and physically.’ ‘When bringing groups together either cross community, cross border or BAME that we continue to have the conversations about peacebuilding, diversity & culture.’ ‘Youth engagement and the growing trend of violence towards women.’ ‘Not enough Protestants’; ‘Considering more ways to embrace the PUL community and also how to challenge participants and increase peacebuilding into my project.’ ‘The peacebuilding workshops also helped us to think about how to suitably talk to the young people and suit their age group.’ ‘Tour Guides and guiding can have a positive impact on minority groups, myth busting and outreach to rural areas.’

Many comments related to the value of networking and collaboration:

General networking:

‘The networking is very important’; ‘Connecting & networking with other groups is important’

‘Building connections with other projects’; ‘The importance of staying connected with other projects’ ‘Networking to achieve outcomes’ ‘Networking opportunities.’ ‘Importance of networking’; ‘Collaboration and networking is key.’ ‘Network is useful and meeting individuals’; ‘To engage with other groups.’

Specific connections/learning from networking:

 ‘Talking to other groups and the possibility of linking up with them on things even outside of PEACE’; ‘Planned a joint event with one of the other projects in the New Year.’ ‘The importance of reaching out to other groups to connect and share resources’; ‘Connected with local groups in the area and explores how we can collaborate.’ ‘Connections with the group in Skeoge and Foyle Women’s information network. The coffee chat on engaging with the BAME communities was very helpful.’ ‘Possible cooperation between projects’; ‘Using other peaceplus projects to build connections and getting a better idea of local growth partnership strategy managers are and to connect with them more.’; ‘Learning about lots of different projects and people to contact to collaborate with.’; ‘Amazing contacts....I hope I have made valuable links that will help me reach my project targets.’ Networking is important and I will definitely contact quite a lot of the groups I met today.’ ‘Rural ideas/connections’ ‘New contacts within the PUL community and youth communities in the wider Derry and Strabane area.’ ‘It was inspiring to hear about the range of projects that are being delivered.’ ‘About different projects insights around experiences.’

Participants were also clearly impacted by the presentation on sustainability:

‘Thinking about sustainability more when planning events and projects’; ‘To make more connections and imbed more sustainability’; ‘Simple steps to implement sustainability’

Some became more aware of communications aspects of their project:

‘Comms opportunities.’

Participants commented that they had learned about reporting requirements:

‘Reporting and sustainability’; ‘More informed about the end of project evaluation.’ ‘I developed my understanding on how to complete the final report and learned some new things about reporting.’ ‘End of project report.’ ‘How to start thinking about the end questions for the young people and incorporate them into the learning throughout the rest of the project.’ ‘Reporting doesn't need to be overly complicated, quality over quantity. Just include the main bullet points and some good quality photos. Staff want your project to succeed and are always available to help.’ ‘Info on how to do end of project/ all the info around running the project was the most useful.’

10. What one word best sums up your experience at the networking event today?
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Responses also included: Reflection; Enjoyable; Connected; Collaboration; Informative; Encouraging; Thoughtful; Valuable; Educational; Relevant; Sharing.

11. Optional: Is there anything specific you would like to suggest for topics/programme content at future networking events?
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Most participants were content and wanted more of the same:

‘No, it was a well organised morning’ ‘Benefits of working together.’ ‘More of the same.’ ‘I think there needs to be more events like this.’ ‘Not sure but I will definitely come to the next one!’

Comments on venue or catering:

‘Use local venues, not a hotel that hosted [XXX named right wing speaker xxx].’ 
‘Not related to programme content but perhaps serve fruit or other healthier alternatives instead of scones.’

Some specific ideas were suggested:

‘How to have difficult conversations in actual delivery of projects around peace and contentious issues.’ ‘Looking at conflict transformation in place of reconciliation.’ ‘Marketing and connected promotion of events. A unified strategy.’ ‘Networking and bridging the cross-community gap.’ ‘Hard to get some communities to engage with project. Help with this.’ ‘Powerful video streaming on social media to share helpful events.’

Questions 12 -0 14 gave useful feedback for the type of events to organise in future.
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15. Are there any things which could have been done to improve today’s networking event?
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Most expressed general satisfaction:

‘No it was great.’ ‘Very good event.’ ‘Today was well planned and eventful. Well done!’ ‘Nothing I can think of.’ ‘No thanks it was great.’ ‘I think it was great as it was. Thanks.’ ‘I think we covered a lot in a half day. I would have loved to go to all the tables for the world café.’

Some suggestions were put forward:

‘Longer at each cafe culture table - 30 minutes?’ ‘Same structure at each table.’ ‘Better introduction of key participants.’ ‘A contact list of all groups represented for further networking.’

16. Optional. Please feel free to give any further feedback here.
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‘I felt like the table talk part was quite weak, I’m not sure exactly how useful it was to our project needs.’ ‘Thanks for all the materials provided...’  ‘Well organised and delivered.’ ‘Thank you.’ ‘Well organised event.’ ‘Format as really nice - relaxed and useful.’

Appendix E: Claims Update
	Claim
	Amount Claimed

	Submission date:

	Audit update:

	Amount Certified

	Amount Disallowed

	LP Report Submitted

	Payment Received


									
	Claim 1 - Sept 23 to Nov 23

	€49,917.14

	26/06/2025

	Certified 19/08/25

	€49,917.14

	0

	Yes

	Yes

	
	Claim 2 - Dec 23 to Feb 24

	€58,245.85

	04/07/2025

	Certified 29/08/25

	€58,202.59

	€43.26

	Yes

	Yes

	
	Claim 3 - March 24 to May 24

	€67,516.75

	15/07/2025

	Certified 01/09/25

	€67,516.75

	0

	Yes

	Yes

	
	Claim 4 - June 24 to August 24

	€148,277.39

	23/07/2025

	On HOLD

	 

	 

	Yes

	 

	
	Claim 5 - Sept 24 to Nov 24

	€438,360.71

	11/08/2025

	On HOLD

	 

	 

	Yes

	 

	
	Claim 6 - Dec 24 to Feb 25

	€804,911.70

	Ready for Submission

	 

	 

	 

	Yes

	 

	
	Claim 7 - March 25 to May 25

	€ 787,913.99

	Ready for Submission

	 

	 

	 

	Yes

	 

	
	Claim 8 - June 25 to August 25

	€ 618,894.61

	WIP

	 

	 

	 

	 

	 

	
									
	Total

	€2,974,038.14

	 

	 

	€175,636.48

	€43.26

			

	

	

	

	

	

	

	

	

	

	


Appendix F: Expenditure by Project Nov 25
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Remaining budget £

= Amount Claimed to date £

mmmm Contract Value £
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