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Section 1: Introduction 

 

1.1  Introduction 

 

Derry City and Strabane District Council and Donegal County Council are 

working in partnership to jointly commission research to explore how best to 

maximise the potential benefits of the Irish language for the social, cultural, 

educational1, economic and environmental wellbeing of the North West 

region. 

 

1.2 Background to the Project 

 

1.2.1 The Irish language is part of the shared cultural wealth of communities North 

and South on the island of Ireland. Derry City and Strabane District Council 

and Donegal County Council believe that it is both timely and opportune to 

research the position and status of the language throughout the wider North 

West region to enhance our joint understanding of what actions can and 

should be taken to support the strategic development of the language on a 

cross-border basis.  

 

1.2.2 Both Councils are jointly seeking to appoint a suitably qualified 

individual/team to undertake a comprehensive study of the language within 

the North West region. The suitably qualified individual/team will be required 

to compile an up-to-date evidence-based resource which can inform policy 

and practice. The strategic importance of such a study is underpinned by the 

need to candidly assess the current situation of the language in order to 

identify the most appropriate interventions so as to secure its future 

development. 

 

 

1.3 Background to North West Regional Development Fund  

 

1.3.1 The North West Development Fund supports the delivery of the NW Strategic 

Growth Plan. Keys elements within the plan are: 

 

 Realise and sustain the development and growth potential of the North 

West Region; 

 Normalise Joint Working;  

 Alignment of Local Government functions, for resource planning and 

spending (value for money); 

                                            
1
 Although Councils have no specific remit for education, the research team may wish to include information which is 

relevant to the scope of this project.   
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 Effective cross border cooperation on mutually agreed priorities; 

 Work smarter and be more focused and agile; 

 Harness political and civic support; 

 Facilitate greater day-to-day-joint working. 

 

1.3.2 Investment will take place across three key regional growth pillars, which 

should ultimately lead towards the normalisation of joint working.  

 

1. Economic growth and investment; 

2. Physical and environmental development; and 

3. Social and community cohesion and wellbeing. 

 

 Shared, scalable approaches to disadvantage, health inequalities and a 

sustained health economy. 

 Civic participation, social inclusion and specific interventions focusing on 

targeted groups. 

 Area based approaches to community and social wellbeing initiatives 

based on Early Intervention, Peace and Reconciliation / post conflict 

transformation.  
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Section 2: Specification - Services to be Provided  
 

2.1 The aim of this research project is three-fold:  

 

1. To conduct a thorough mapping exercise alongside a wide-ranging review 

of the contemporary status of the Irish language within the wider North 

West region; and  

 

2. To identify ways to protect and promote the language and to identify and 

maximise the benefits which the language can bring to the social, cultural, 

educational, economic and environmental wellbeing of the region; and 

 

3. To make a strategic contribution to the promotion and development of the 

Irish language on a cross-border basis and to contribute positively to the 

wider North South policy context. 

 

The research project will include the following:  

 

 a baseline study mapping and detailing the contemporary status of the 

Irish language in the wider North West region (focusing on Donegal and 

Derry) across a range of geographical areas and sectors; 

 consultation with relevant stakeholders and interested parties to create a 

resource which reflects the needs and desires of the language 

communities North and South; 

 an opportunity and benefits analysis of the future development of the Irish 

language across the NW region.  

 

2.2 The appointed suitably qualified individual/team will be required to undertake 

a full and comprehensive review of the existing available data, including a 

strategic cross-sectoral analysis of the Irish language within the North West 

region. This should help to inform an up-to-date and better understanding of 

the regional position of the Irish language across a range of geographical 

areas and areas both in terms of its usage as a communicative medium and in 

terms of its potential as a driver to boost the social, cultural, educational, 

economic and environmental wellbeing of the North West.  

 

2.3 The completed research project will create an evidence-based resource from 

which new projects, initiatives and development proposals can be drawn, with 

particular emphasis on increased cross-border co-operation in relation to Irish 

language promotion and development and on measures to maximise the 



5 
 

benefit to the Irish language and to the North West cross-border region as a 

whole.  

 
  

2.4 Project Elements 

 

2.4.1 Element 1: Baseline Mapping 

 

A baseline study mapping and detailing the contemporary status of the 

language including a review of hard infrastructure (i.e. physical assets) and soft 

infrastructure (i.e. community knowledge, capacity, activities and other 

intangible assets) within the field of the Irish language in the wider North 

West region across a range of geographical areas and sectors. 

 

This will provide an evidence-based study/resource from which new projects, 

initiatives and development proposals can be drawn with particular emphasis 

on increased cross-border co-operation in relation to Irish language 

promotion and development and on measures to maximise the benefit to the 

Irish language and to the North West cross-border region as a whole. 

 

On completion of the project, this information should be presented / available 

in a user friendly format, with consideration being given to the use of digital 

technologies such as geographical information systems, information portals, 

etc. 

 

 

2.4.2 Element 2: Strategic Analysis, Conclusions and Recommendations 

 

An analysis of the Irish language at macro and micro level including the 

national, international, regional and sub-regional context as appropriate. This 

will include a full and up-to-date review of the cross-border legislative and 

policy context, details of relevant best practice and will be supported by 

consultation with relevant stakeholders;  

  

An analysis of the opportunities and benefits that the Irish Language provides 

to the North West Region and proposals for innovative approaches to the 

cross-border promotion and development of the Irish language across a 

number of sectors including: Community, Education, Families, Administration 

and Services, Media, Tourism and the Economy, and which takes into account 

the unique position and character of the towns, villages and communities in 

the area.  

 

It is anticipated that, as a minimum, the project would:  



6 
 

(1) identify opportunities whereby the Irish language can contribute to the 

social, economic, and environmental wellbeing of the North West region;  

(2) assess the impacts and benefits of the Irish language to the area;  

(3) identify potential projects and indicative costs, where possible; and,  

(4) identify opportunities for sharing and building on this research project.  

 

Recommendations may relate for example to language promotion projects, 

schemes, initiatives, and opportunities for increased networking, connectivity 

and collaboration.  

 

 The service provider should allow within their price for the provision of a 

presentation on the outcomes of the assignment. Additional presentations will 

be priced separately.  

 

 

2.5 Consultation with relevant stakeholders 

 

2.5.1 The research team will be required to submit a comprehensive Consultation 

Plan as part of their submission. A range of consultees and stakeholders 

should be engaged as part of the research, including, but not restricted to the 

following categories: 

 

 Irish language community stakeholders including formal and informal 

language networks; 

 Language agencies and relevant lead organisations; 

 Cultural, sporting, and faith-based organisations; 

 The education sector including IME and third-level; 

 The tourism sector; 

 Relevant government departments and local Councils; 

 

2.5.2 The successful applicant will also be required to undertake a Consultee 

Satisfaction Survey.  

 

2.5.3 The successful applicant will at all times comply with the Safeguarding policies 

of both partnering Councils. The successful applicant, and any sub-contracted 

parties will ensure that: (a) Their staff have a clear commitment to abide by the 

relevant Safeguarding Policies for Children and Adults at risk when carrying 

out their work; and (b) Their staff are subject to appropriate employment 

checks when carrying out work in Council facilities or in relation to Council 

activities where they may come into contact with children or adults at risk, e.g. 

leisure facilities, museums, events and festivals. The successful applicant 

should establish whether their staff will require a Disclosure Check. Failure to 

comply with any part of this clause will be deemed a Breach of the Contract. 
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2.5.4 The successful applicant will be required to follow the Data Protection policies 

of Derry City and Strabane District Council (DCSC) and Donegal County 

Council (DCC). DCC/DCSDC will be the Data Controllers and the applicant 

organisation/individual will be the Data Processor(s) acting on behalf of 

DCC/DCSDC.  
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Section 3: Instructions to Organisations / Individuals submitting 

proposals 

 

 

Invitation to submit a proposal 

 

3.1 Council principally invites detailed and costed proposals for the brief defined 

in Section 2. 

 

3.3 Please ensure your submission includes all details as per Section 4 of 

Instructions to Organisations / Individuals submitting proposals.  

 

Registration of intent to submit 

 

3.4 Prospective applicants are requested to notify the Project Officer by email no 

later than 12 noon on 11 June 2021 of their intention to submit a proposal.  

 

 

Explanation of Documents / queries during the submission period  

 

3.5 It is the responsibility of prospective service providers (hereafter referred to as 

‘Organisations / Individuals Submitting Proposals’) to obtain for themselves at 

their own expense any additional information.  

 

3.6 Should any Organisation / Individual submitting a proposal be in doubt as to 

the interpretation of any part of the contract documents, the Project Officer 

shall endeavour to answer written enquiries.  All queries must be submitted 

(by email) to arrive with the Project Officer by 12 noon on Monday 14 June 

2021.  

 

Project Officer: 

Pól Ó Frighil, Policy Officer (Irish Language) 

Derry City and Strabane District Council 

Email: pol.ofrighil@derrystrabane.com 

 

3.7 All queries received, together with replies will be sent to all Organisations / 

Individuals Submitting Proposals no later than 12 noon on Thursday 17 June 

2021.  

 

3.8 No representation, explanation, or statement made to an Organisation / 

Individual submitting proposals, or anyone else, by or on behalf of the 

Council, as to the meaning of any of the proposal documents, or otherwise in 
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clarification as aforesaid, shall bind the Council in exercise of its powers and 

duties under any subsequent Contract(s). 

 

Accuracy of Submission  

 

3.9 Proposals must be submitted for the supply of all the services specified. 

Proposals submitted for part of the services only will be rejected. 

Organisations / Individuals Submitting Proposals must price separately for all 

items listed in Section 4. The Council may reject any proposal that is not 

priced separately.   

 

Information to be provided 

 

3.10 Organisations / Individuals Submitting Proposals should provide a brief 

description of the overall organisation of their company. Organisations / 

Individuals Submitting Proposals must also include partner / subcontracting 

information in this section if partners/subcontractors will be engaged. 

Subcontractors must be named and their roles in the project briefly described. 

 

3.11 Organisations / Individuals Submitting Proposals should provide the following 

general background information (similar details should be provided for 

partners/subcontractors) where available: 

 

 Company Address 

 Contact person(s) 

 Year established and company background 

 Account experience 

 Number of customers currently being serviced 

 Comprehensive list of available services  

 Provide any additional background information 

 

 

Submission of Proposals 

 

3.12 Final proposals should be sent by email to: 

procure-dsi@derrystrabane.com  

in order to reach the Council’s server not later than 12.00 noon on 

Monday 28 June 2021. Please include the following in the subject line of 

your email submission: ‘Cross-Border Irish Language Research Project’. 

 

3.13 Proposals shall be submitted strictly in accordance with the proposal 

documents.   
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3.14 Organisations / Individuals Submitting Proposals must ensure that all 

requested documentation is returned with the completed submission. Failure 

to complete any part of the submission document may incur rejection of the 

proposals.  

 

3.15 All prices should be quoted in pounds sterling and shall be exclusive of VAT. 

Estimated expenses should be identified separately.  

 

Period of Acceptance     

 

3.16 Organisations / Individuals Submitting Proposals are required to hold their 

proposal open for acceptance for a period of 30 days from the closing date 

for the submission of Proposal. It is intended that the successful applicant will 

be notified the week beginning 5 July 2021. 

 

Evaluation of Proposal 

 

3.17 Evaluation/Award Criteria are outlined in Section 5. 

3.18 Council is not required to accept the lowest value or any proposal and may 

wish to award the assignment as a whole or individual aspects depending on 

the strength of the successful team. 

 

Pre-Selection Interviews / Presentations 

 

3.19 Organisations / Individuals Submitting Proposals are put on notice that they 

may be required to make a virtual presentation as part of the evaluation 

process, and as required throughout the lifetime of the project.  

 

Assignment Commencement Date and Completion Date 

 

3.20 It is envisaged that this assignment will commence as soon as possible after 

the award i.e. the week beginning 5 July 2021. The assignment must be 

completed and available for presentation by the end of January 2022 

 

 Late Submissions 

 

3.21 Proposals submitted after the closing date will not be accepted.  

 

Expenses and Losses 

 

3.22 The Council shall not be responsible for, or pay for, any expenses or losses 

that may be incurred by any Organisations / Individuals in preparing their 

proposals. 



11 
 

 

 

Preparation of Proposals 

 

3.23 It is the responsibility of prospective Organisations / Individuals Submitting 

Proposals to obtain for themselves, at their own expense, any additional 

information necessary for the preparation of their proposals. 

 

Format of Proposals 

 

3.24 Those interested in submitting a proposal for this project should include all 

the information set out in Section 4 – ‘Requirements for Submission of 

Proposals’. Applicants may apply in English or in Irish.  

 

Budget 

 

3.25 There is a maximum budget of £20,000 inclusive of VAT (or euro equivalent) 

for completion of this project. Submissions must include a detailed breakdown 

of all relevant costs.  

 

Payment details  

 

3.26 Consideration may be given to a staged payment schedule where it can be 

evidenced to the satisfaction of both Councils that relevant project milestones 

and/or progress towards the completion of a relevant phase have been 

achieved.  

 

Timeframe  

 

3.27 The project must be completed no later than January 2022. 

 

Indicative dates for this procurement process are set out in the table below:   

 

Issue call for submissions 3 June 2021 

Deadline for Expressions of Interest 11 June 2021 

Deadline for clarification requests on the 

specification  

14 June 2021 

Deadline for officer responses to clarification 

requests (sent to all)  

17 June 2021 

Deadline for submission of Proposals 28 June 2021 

Assessment of Proposals 30 June 2021 

Notification to successful and unsuccessful 

project suppliers (approx.) 

5 July 2021 
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 Section 4: Requirements for Submission of Proposals 
 

4.1 Those interested in submitting a proposal for this assignment should submit 

information under the following headings: 

 

Applicant Details 

 

 Company Address 

 Contact person(s) 

 Year established and company background 

 Account experience 

 Number of customers currently being serviced 

 Comprehensive list of available services  

 Provide any additional background information 

Expertise   names and CVs of people involved in delivering 

the project 

 their expertise in and experience of similar or 

related research projects including information in 

relation to the applicant’s familiarity with any 

relevant research, policy literature and datasets 

 how each individual will allocate their time across 

the project; and their specific roles and 

responsibilities within it 

 details of language proficiency within their team(s) 

Experience  Evidence, including references (if available) of a 

successful track record of similar (and 

complementary) projects 

Methodology (a) 

Project 

Management and 

Resources 

 who will be overall project manager and who will 

be responsible, where appropriate, for: project 

design, data collection, data analysis, report 

writing, quality assurance and any presentation(s) 

associated with the project findings 

 a detailed methodology detailing how they will 

fulfil the objectives of the project 

 what partnership approaches they will undertake 

to ensure the research achieves maximum 

participation, representativeness and inclusivity 

 which materials, datasets, reports, existing 

research and mapping techniques they intend to 

use to inform the project findings 

 details of risk register and steps to ensure that 

project objectives are achieved 

 other details  
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Methodology (b) 

Consultation Plan 

 Details of stakeholders who will be consulted as 

part of this research, timetable for engagement 

and proposed approaches 

 Stakeholder satisfaction survey 

Methodology (c) 

Project Plan 

 a quarterly project plan with a timetable 

appropriate to the project citing key milestones 

 details of steps to ensure that project timelines are 

achieved 

Total Cost of 

delivering project 

within target  

timeline   

Broken down as follows: 

 

 Element 1- Baseline analysis 

 Element 2- Strategic analysis, conclusions and 

recommendations  

 Price per presentation  

 Expenses 

 TOTAL 

(prices to be provided in £  and exclusive of VAT) 

 

Details should also be provided of daily rates and 

totals for staff, broken down as appropriate e.g.by 

project design, project management, data collection, 

data analysis, reporting, travel and subsistence; 

administration costs etc. 
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Section 5: Evaluation 
 

All proposals will be assessed against the Quality and Cost evaluation criteria below. 

 

 

Stage 1 – Qualitative Criteria (80%)  

The following criteria and weightings shall be applied to proposals* 

 

Evaluation 

criteria 

 

Criteria 

Weighting 

% 

 

Sub-criteria Sub-

criteria 

Weighting 

% 

 

Expertise  20% n/a n/a 

    

Experience 20% n/a n/a 

    

Methodology 40%   

(a) Project 

Management 

  who will be overall project manager and 

who will be responsible, where 

appropriate, for: project design, data 

collection, data analysis, report writing, 

quality assurance and any presentation(s) 

associated with the project findings; 

 a detailed methodology detailing how 

they will fulfil the objectives of the project;  

 what partnership approaches they will 

undertake to ensure the research achieves 

maximum participation, 

representativeness and inclusivity;  

 which materials, datasets, reports, existing 

research and mapping techniques they 

intend to use to inform the project 

findings 

 details of risk register and steps to ensure 

that project objectives are achieved; 

 

20% 

(b) Consultation 

Plan 

  Details of stakeholders who will be 

consulted as part of this research, 

timetable for engagement and proposed 

approaches 

 Stakeholder satisfaction survey 

10% 
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(c) Project Plan   a quarterly project plan with a timetable 

appropriate to the project citing key 

milestones 

 details of steps to ensure that project 

timelines are achieved 

10% 

 

A minimum threshold of 60% must be achieved for Stage 1 in order to be 

appointable. 

 

Qualitative criteria will be scored based on the below table. 

 

Score Description of evidence 

5 Fully detailed evidence provided, very minor concerns on detail, relevance or 

complexity 

4 Detailed evidence provided, some concerns on detail, relevance or complexity 

3 Reasonable evidence provided, lacking in detail, relevance or complexity 

2 Limited evidence provided, significant concerns on detail, relevance or complexity 

1 Little or no evidence provided, very significant concerns on detail, relevance or 

complexity 

0 Failed to submit details or to address question 

 

Threshold Score 

If a proposal scores in band 0, 1 or 2 in any of the Stage 1 criteria it shall be deemed 

that they have failed to meet the requirements and will be eliminated. 

 

 

 

Stage 2 – Cost Criteria (20%) 

  

 

Evaluation 

criteria 

 

Criteria 

Weighting 

% 

 

Sub-criteria Sub-

criteria 

Weighting 

% 

 

Cost 20%  n/a n/a 

 

 

Submissions in excess of the stated fee of £20,000 inclusive of VAT (or euro 

equivalent) will not be accepted. 
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Evaluation 

For those proposals that pass the qualitative assessment, the following formula will 

be used to evaluate Cost: 

 

1. Lowest cost submitted will be awarded the maximum score available (20%) and; 

 

2. To calculate the score for the costs submitted by the remaining proposals, the 

following formula will be applied – the lowest submitted cost divided by the 

proposer’s price, multiplied by the cost weighting (20%) 

 

 

 

Final Score – combination of Quality and Cost 

 

 

The highest scoring applicant will be appointed 

 

Derry City and Strabane District Council and Donegal County Council are not 

obliged to accept the lowest cost or any submission. 

 


