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CHAIl R6S WELCOME

I am delighted to present this fir st Annual Report of the Derry & Strabane Rural
Partnership. It is our first opportunity to provide a comprehensive overview of
progress to date in terms of implementation of our interim Rural Development
Strategy and of the work of the Partnership.

ThePartnershipds interim strategy was a
budget of £7.5 million for our rural area. We hosted our first pre -application
workshops for the Rural Business Investment Scheme in March 2016 and since then
have opened three calls under the scheme. The first call of the Rural Basic Services
Scheme followed in April 2017. Across the two schemes, we have held a total of 31
pre-application and procurement workshops attended by over 700 people.

Other animation has included 42 events attended by nearly 1,000people covering, for example, the interim
strategy consultation workshops, information sessions as well as presentations/updates at Local Community
Planning events. Overall our animation across all activities totals an mpressive 70 events reaching over 1670
peopledr ef l ecting the Partnershipbds commitment to su

To date the Partnership has awarded nearly £1 million funding to 20 businesses through the Rural Business
Investment Scheme, creathg 56.5 jobs 0 representing 83% of our interim strategy target of 68 jobs. A total
of 11 community organisations have been awarded funding to complete feasibility studies through the Rural
Basic Services Scheme with Small Grant applications under assas®&nt and Large Grants to follow in 2018.

Meanwhile, we have been making progress on our other schemes. In Village Renewal, a scoping study
selected 13 settlements for capital support and 15 cluster village plans are currently underway which will
result in all 49 settlements in the Council area being part of a village plan. In Rural Broadband, scoping is
ongoing to identify the best use of our small pot of funding to pilot schemes in areas with poor or no access
to Broadband 8 a crucial issue for rural @mmunities.

Under Rural Cooperation, we are delighted to be the lead partner for the International Appalachian Trail. Our
Cooperation Sub-Group has also been scoping other potential projects as well as leading the way in
networking through organising best practice visits (for the IAT to Scotland for 6 LAG areas and for rural
broadband to Finland) as well as participation in the transnational LAG conference in Lithuania.

| would like to also acknowledge Jim McColgan as the Chair of the Partnership in 2016for his leadership
during the first year as well as Willie Lamrock as Vice Chair in 2017. Together as a Board we angarticularly
pleased to be supporting job creation and its positive knock on effect for the wider local economy. We are
also delighted to be starting to award funding through the Rural Basic Services Scheme to support
innovation in delivering absent or difficult to access services d a life blood for rural communities. We look
forward to 2018 and to continuing to make a real difference in ru ral areas.

Councillor Patricia Logue
Chair of Derry & Strabane Rural Partnership
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1. Introduction and Background

1.1 Introduction

1.1.1 Thisis the first Annual Report of Derry & Strabane Rural Partnership. It therefore covess the
period from incorporation o f the company in March 2016 and covers all of the financial year
2016/2017 o as well as the period up to the date where possible. The Annual Report
provides an update on both the governance of the company as well as for implementation
of its Interim Strategy. The report is set out under the following sections:

Section 1 - Introduction and background to the programme and partnership;
Section 2 - Overview and update on Governance (LAG Board and Wider LAG);
Section 3 - Update for each of the five funding schemes;

Section 4 - Update on Animation and Communication activities;

Section 5- Financial Update;

=A =4 =4 =4 -4 =4

Section 6 - Interim Strategy Review.

1.2 Rural Development Programme

1.2.1 The Northern Ireland Rural Development Programme (RDP)2014 62020 is part-funded by
the Department of Agriculture, Environment and Rural Affairs (DAERA) and the European
Union. TenLAGs (Local Action Groups)vere established across Northern Ireland in 2015 to
deliver the LEADER elements (Priority 6) of Rral Development Programme.

1.22 A LAG is a partnership involving representation from the local council, rural stakeholders
and individuals from the local rural community. It is part of & EADER- an EU wide initiative
that gives local people an opportunity to get involved and have thei r say in the delivery of a
local development strategy. LEADER i s a French acrliaisonm whi ch
amongst Actions in Rural Economic Developmeidt . The LEADER approach &
important component of EU Rural Development Policy for over 20 years. Each LAG is made
up of elected members and social partners representing the business, farming and
community/voluntary sectors. The table below includes a list of the 10 LAGs the Council
area coveredand RDPfunding allocated (based on population and deprivation).

LAG NAME COUNCIL AREA
Ards & North Down Rural Ards and North Down Borough Council £3.85m
Partnership

Causeway Coast & Glens LAG Causeway Coast and Glens Borough Council £9.60m

DI e RN E N EE sl | Derry City and Strabane District Council £7.54m

Fermanagh & Omagh LAG Ltd Fermanagh and Omagh District Council £8.29m

GROW South Antrim Antrim and Newtownabbey Borough Council £2.61m
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Lagan Rural Partnership Lisburn & Castlereagh City Council Belfast City Council ~ £3.22m
Mid & East Antrim LAG Mid and East Antrim Borough Council £4.19m

Mid Ulster Rural Development Mid Ulster District Council £10.16m

Partnership

Mourne, Gullion and Lecale Rural Newry, Mourne and Down District Council £1118m
Development Partnership

SOAR ABC Armagh City, Banbridge and Craigavon Borough Council £8.02m

1.2.3 Each LAG has developed a local development strategyinterim) which set out the needs and
priorities for funding in their respective areas, including budget and targets for the
following funding schemes being delivered though LEADER:

Rural Business Investment Scheme
Rural Basic Services Scheme

Rural Village Renewal Scheme
Rural Broadband Scheme

Rural Cooperation Scheme

—m & _a _a _»a

1.3 Derry & Strabane Rural Partnership

2.3.1 Derry and Strabare Rural Partnership was set upduring 2015 with support from the Rural
Development Council and wasincorporated as a company limited by Guarantee in March
2016. The Partnership includes a Wider LAG ofL75 members and a LAG Board made up of
11 elected members and 13 social partners (7 from the community/voluntary sector, 4 from
the farming sector and 2 from business/enterprise). Nominations for the social partner
places on the board come from the Wider LAG.

2.3.2 Derry and Strabane Rural Partnership has beerallocated a budget of £7.54m with £6.18m
available for project funding across the five funding schemes. The eligible area for funding
(seemapbelow)i ncl udes the 6core rural aread outside
(as well as Culmore, Newbuildn gs, Strathfoyl e, Drumahoe, Ni x ol

Map of the Derry StrabaneLAGEligible area
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Derry & Strabane Interim Strategy

Derry and Strabane Rural Partnership submitted an interim strategy to DARD(now DAERA)
in December 2015 as its gplication to deliver the LEADER elements of the Northern Ireland
Rural Development Programme 201432020 (Priority 6).1t was developed in line with DARD
guidance which included a requirement to take account of the emerging priorities from the
ongoing coun cil community planning process and to reflect the importance of job creation
as a key objective of Priority 6. The strategy was approved by DARD in February 2016 and
is interim at this stage to allow for a final strategy to be agreed once the Community Plan is
in place.

The interim strategy included an analysis of need based on a detailed socio economic
profile, significant consultation with over 430 rural stakeholders including Section 75 groups
and a funding gap analysis. The analysis of need informel the overall vision, strategic aims
and priorities for the interim strategy as well as allocation of the funding across the five
schemes(see section 3 for breakdown of funding and targets per scheme).

The Partnership developed a flexible strategy, yettargeted approach based on needs,
sectors and market conditions & to enable the development of both large and small

projects and promote innovation and creativity among those thinking about applying. The
interim strategy takes into account the need and demand for a range of capital based
interventions within the current economic climate. It has therefore maintained the

maximum grant thresholds to encourage maximum uptake. It fully complemented the
emerging Community Plan and encourages a coordinated, strategic and integrated
approach to the development and delivery of the strategy. Its sees its resources as one part
of a larger picture in regard to the development of the rural area over the next five years
within which other players will p lay a significant role.

The vision and strategic priorities of the interim strategy are set out below:

Vision: A sustainable, prosperous, inclusive and entrepreneurial rural area which
encourages and supports modernisation, connectedness and growth, improved quality o
life and well-being for all, which takes advantage of its natural and built environment and
respects its role as the custodian of the landscape for future generations
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Priority 1 : Creating jobs and Priority 2:  Improving the Priority 3: Improving the
sustainable employment in rural quality of life of the rural Derry connectedness of the Derry

Derry and Strabane and Strabane area Strabane District to wider
opportunities

The overall rationale is to develop projects which tackle rural poverty and saal isolation, and which link into
other Government and EU Strategies on poverty and isolation maximising opportunities for local people

Rural Business Investment - Rural Basic Services d widening = Rural cooperation 0 taking
1 Building the micro and small = access to services for those who ' advantage of the location of the
business sector have them difficultly accessing LAG area and encouraging cross
91 Diversifying the rural them currently border and cross LAG
economy Cooperation

Rural Village Renewal o
enhancing the vitality and roles
of existing villages

9 Building rural tourism
opportunities

Rural Broadband @ connecting
people via improved broadband
services in not spots

1.4.5 The Partnership is currently reviewing the Interim Strategy in light of the draft Strategic
Growth Plan 20172032 (Local Community Plan)with any revisions to be submitted to
DAERA in early 2018 (see section 6).
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2. Governance

2.1

211

2.1.2

2.2

221

Governance Overview

Derry and Strabane Rural Partnership is made up of the LAG Board and the Widet AG.The
LAG Board is the decisiormaking body responsible for agreeing the operations of the LAG
including the strategy and allocation of funding to projects. The LAG has been established
as a company limited by guarantee with board members as company directors. It is made
up of 11 elected members (councillors) and 13 social partners. The wider LAG is the
membership of individuals who have completed a membership registration form and
currently has 175 members. It is from this membership, that the 13 social partner places on
the LAG Board is drawnd made up of 7 from the community/voluntary sector, 4 from the
farming sector and 2 from business/enterprise.

The Articles of Association for the incorporated company sets out the objects and powers
of the Partnership as well as the duties and responsibilities of its directors. It includes
separate parts for the members (Wider LAG) and the directors (LAG Board). The sections
below provide further details of both the LAG Board and the Wider LAG aswell as the
Administration Unit that supports the Partnership.

LAG Board

LAG Board Members

The LAG Board came together initially in April 2015 and meets monthly with a total of 27
board meetings to date. A list of the current and past board members is included in the

tables below:

CURRENT BOARD MEMBERS
Name
Angela Dobbins (28/05/2016)

Noelle Donnell

Seamus Duffy

Pau Fleming

Hugh A. Hastings

Mary Hunter

7/ | Dan Kelly

Thomas Kerrigan(06/06/2016)

William Lamrock

(1¢1 Patricia Logue

Place
Councillor (Ballyarnett DEA)

Social partner (community/voluntary sector)
Social partner (business/enterprise sector)
Councillor (Faughan DEA)

Councillor (Faughan DEA)

Social partner (farm diversification)
Councillor (Sperrin DEA)

Councillor (Derg DEA)

Social partner (community/voluntary sector)
Councillor (Moor DEA)
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Caroline Lynch Social partner (community/voluntary sector)
James McColgan Social partner (business/enterprise sector)
Kenny McFarland Social partner (community/voluntary sector)
Kieran McGuire Councillor (Derg DEA)

Ruairi McHugh Councillor (Derg DEA)

Maoliosa McHugh Councillor (Derg DEA)

Jim McKeever Councillor (Faughan DEA)

Margaret McLaughlin Social partner (community/voluntary sector)
Robert Moore Social partner (farm diversification)

Edel Mullan (13/12/2016) Social partner (community/voluntary sector)
William O6Neill Social partner (farm diversification)
Graham Warke Councillor (Faughan DEA)

John Wauchob Social partner (farm diverdfication)
Vacancy Social partner (community/voluntary sector)

The dates thatmembers joinedare indicated (after member names)if not in place since LAGBoard set up

PREVIOUS BOARD MEMBERS
- Name Place Resignation Date
it | Patsy Kelly Councillor (Sperrin DEA) 28/05/2016

“ Allan Bresland Councillor (Sperrin DEA) 06/06/2016
< John Kelly Social partner (community/voluntary sector)  13/09/2016

William Houston Social partner (community/voluntary sector) 05/06/2017

2.2.2 Rotation of Chair & Vice Chair

The LAG Board agreed the following procedures and process for the rotation of Chair and
Vice Chair in November 2015.

Agreed Principles of Representation:

i To rotate the Chair and Vice Chair between Social Partner and Elected Member.

1 To rotate the Chair and Vice Chair over the lifetime of the LAG board (i.e. not
necessarily at each election) to achieve representation/balance on the basis of the
geography of the area (i.e. Strabane and Derry); community background as well as
gender where feasible.

1 The tenure of the term of the Chair and Vice Chair would be 12 months.

I The Vice Chair automatically becomes Chair at the end of their term of office

(agreed role of Vice Chair would be to deputise for the Chair and shadow meetings
9
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where required). Elections for Mce Chair would therefore take place every 12
months.

1 The role of Chair can be held for one term only over the lifetime of the LAG board &
to afford all members the opportunity to participate in these roles.

Nomination/Election Process:

1. Invite nomination s for Chair at (December) LAG Board meeting (either through
nomination or self-proposal).

2. If more than one nomination - voting applies. The person with the highest number
of votes would be elected to Chair.

3. Depending on outcome - establish characteristcs of Vice Chair based on above
agreed principles of representation (i.e. if a Social Partner receives the highest
number of votes and is elected Chair, the Vice Chair would be an Elected Member).

4. Progress nominations and election for Vice-Chair position. The person with the
highest number of votes would be elected to Vice Chair.

The Chair and Vice Chair as electedhrough this process is included the table below. The
next nominations procedure is due in December 2017 for election of a Vice Chair for 2018
(who will then become Chair in 2019).

ROLE 2016 2017
Chair Jim McColgan Social Partner Patricia Logue Councillor

Patricia Logue Councillor Willie Lamrock Social Partner

Policies & Procedures

The Partnership has agreed the following policies and procedures for the LAG Board:

1 Process for appointment of Chair and Vice Chair (November 2015)

1 Conflict of Interest Declaration & Form (January 2016);

1 Code of Conduct (January 2016);

1 Process for informing/involving the board on procurement (Septembe r 2016).

Board Training

DAERA requires all board members to completemandatory training. The table below
provides an update on the mandatory courses and current status:

10
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COURSE

STATUS

Sollsen Assssspisne 4 Completed by all current 23 board members
Managing Appeals
Managing Public
Money

Completed by 16 board members. Awaiting RDC elearning
course for remainder of members.

Equality & Good
Relations

Completed by 6 board members. Awaiting RDC elearning
course for remainder of members.

Sub-Group s

The LAG Board has set up two subgroups (see table below) for the Rural Cooperation and
Rural Broadband schemes. The purpose of the subgroups is to further scope each scheme,
bring recommendations to the LAG Board and to monitor ongoing progress. A jo int Basic
Servicesand Village Renewal Task Group wasonvened in February 2017to input to the

two scoping studies and to further consider the findings and conclusions of the draft
reports to bring back recommendations to the full LAG Board.

SUB-GROUP COOPERATION BROADBAND
Date established: March 2016 May 2017
Meetings to date: 14 4

(both Derry Strabane Subgroup and
IAT Inter-LAGWorking group)

Sub-Group Chair/ Willie Lamrock/
Vice Chair Mary Hunter

ClIr Kieran Maguire

Noelle Donnell
Seamus Duffy

Cllr Hugh A Hastings
Mary Hunter

William Lamrock

ClIr Patricia Logue
ClIr Maoliosa McHugh
John Wauchob

Board Members:

Equality & Gender Action Plan

Clir Dan Kelly

Clir Thomas Kerrigan
ClIr Kieran Maguire
ClIr Ruairi McHugh
Other members

Kevin O6Connor
Louise Breslin (DCSDC)

Paul Jackson (DCSDC)

Colm McColgan/Jose Manuel
San Emeterio(ERNACT)

The Partnership was required by DAERA to develop a Gender Action Plan in response to the
low number of female board m embers on the initial LAG Board.So far there have been two
social partner vacancieswith actions as follows to attempt to fill the vacancies with a female
member in line with the Gender Action Plan:

11
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VACANCY ACTIONS/ACTIVITIES

Vacancy 1 1 Proactive targeting of the 44 existing female Wider LAG members

November 2016 (i.e. follow up email sent after dissemination to all Wider LAG
members and invitation to inform ation session);

1 Information session for female Wider LAG membersheld on 7"
December 2016.

1 One nomination form received by a female member by the
December deadline and a ballot not therefore required.

Vacancy 2 I Opened membership recruitment of Wider LAG in October 2017 to

June2017 proactively encourage additional female members after no
nomination forms received from existing female members by the
initial July 2017 deadline. Of a total 8 new membership
registration forms received in October 2017 0 6 were from females.
Two of these submitted eligible nominations forms by the deadline
in November 2017 and a ballot will take place at the AGM on 21%
November 2017.

1 In order to ensure that the board is as representative as possible of
the community in which it operates, and following an equality
monitoring exercise of existing Board members, the advert for the
Wider LAG recruitment highlighted that the Partnership would also
particularly welcome applications from members of the following
under-represented groups: Minority ethnic communities; 16-25
year old age group; and People with a disability. It also highlighted
that the Partnership would encourage nominations from the Derg
DEA as this area is undeirepresented in respect of social partners.
Two of the new 8 Wider LAG membership forms were from young
people.

The table below shows the gender balance of the LAG board membersfor the initial and
current board 8 highlighting the increase in female s from 21% to 30% (which will further
increase once the current vacancy is filled by an additional female member).

MALE FEMALE TOTAL

Number % Number % Number %
Initial Board 19 79% 5 21% 24 100%
Current Board 16 70% 7 30% 23 100%

The gender balance of assessment panels is also monitoredn line with the Gender Action
Plan. The gender balance of indicative scoring and assessment panels to date has been
42% female and 58% male and is therefore higher than the overall board gender
breakdown.

12
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2.3  Wider LAG

2.3.1 Membership of the Wider LAG is open to anyone over 18 who lives or works in the rural
area of the Derry City and Strabane District Council aread to reflect the purpose of the LAG
in benefitting rural communities. The initial recruitment to the Wider LAG was undertaken
by the Rural Development Council (RDC)in 2015 and resulted in a total of 167 members.
From this membership, the initial 13 social partner places were filledthrough a nomination
and ballot process.

2.3.2 An additional membership recruitment process took place in October 2017 with the
purpose of encouraging female members as part of the process of filling a social partner
vacancy in line with the Partnershp 6 s Gender Action Pl an. The op
through adverts in six local newspapers, press release, social media campaign and
dissemination through Council and ruralcommu ni ty net wor Khisdesuledina b as e s
an additional eight members, bringing the total membership up to 175 people.

2.3.3 The Wider LAG is invited to allRDPevents and provided with updates which has included
the following:

Interim Strategy consultation events d October/November 2015;

Information sessions to promote the in terim strategy & funding & Feb/March 2016;
Rural Business Investment Scheme preapplication workshops & Call 1- March 2016;
Invitation to first general meeting (and follow -up update dissemination) @ October 2016
Rural Business Investment Scheme preapplication workshops & Call 2- October 2016;
Rural Basic Services & Village Renewal scoping study consultation events & surveyd
October 2016 to March 2017;

Invitation for nominations for social partner vacancy 1 d November 2016;

Rural Business Investment Sckeme pre-application workshops & Call 3- April 2017;
Rural Basic Services Scheme prapplication workshops 6 Call 1- April/May 2017;
Invitation for nominations for social partner vacancy 2 - July 2017

Village Renewal update on scoping study and selected £ttlements & July 2017,
Re-issue of invitation for nominations for social partner vacancy 2 - November 2017
Invitation to 2017 AGM & November 2017.

=A =4 =4 4 -4 A
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2.3.4 The first (annual) general meeting of the Wider LAG took place on 13th October 2016 which
included an update on progress acrossall the schemes as well adinance, animation and
communication. It also included a presentation from one of the successful RBIS Call 1
businesses. The first full AGM is scheduled to take place on 23 November 2017.

2.4 Admini stration Unit

2.4.1 Derry City and Strabane District Council provides the administration and animation support
for the Partnership through a dedicated Rural Development team based within the Business

13
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& Culture directorate. The Partnership therefore does not directly employ its own staff but
has contracted the Council to provide dedicated staffing resources to cover all aspects of
administration of the programme and funding as follows :

=

Co-ordination, delivery and monitoring of the Rural Development Strate gy, including
the development of animation projects and funding schemes;;

Provision of information, guidance and advice on the Programme;

Organisation of information sessions, pre-funding workshops and related
communication / publicity activities as part o f the animation of the Programme ;
Organisation and development of co-operation best practice visits,

Scoping, development and delivery of co-operation projects with other LAGS;
Assessment of applications andpreparation of contractual letters of offer ;

Monitoring of grants awarded and project spend;

Monitoring of targets, outputs and outcomes for individual projects ;

Preparation of financial and monitoring reports in line with DAERA requirements
Provision of a comprehensive financial administration service for the Rural Development
Programme, including preparation and processing of claims and budget variance
reporting for the Adm inistration and Project budgets;

Liaisng with DAERA in relation to the financial administration of the programme and
with the Finance & Assurance section of Council to ensure the effective processing of
claims/payments/audits;

=A =4 =4 =4 =4 -4 4 = =

=

=

Development and implementation of a range of administrative processes and

procedures as identified in the LAG strategy, ensuring compliancewi t h DAERAG® s
operational rules; and

Organisation of LAG Board meetings, subgroups, assessment panels and other relevant

=

meetings and provision of secretariat support.

2.4.2 The Rural Development Team (also known as the Administration Unit)includes the
following:

NAME ROLE

Deirdre Harte Programme Manager

Linda White Project Officer

Emma McGill Project Officer

Claire McDaid Project Officer

Eilish Boyle Finance & Verification Officer

Shonagh Higgenbotham Administration Officer

Also employed previously in the RurbaDevelopment Team:
1 Hazel Best- Administration Officer (from November 2015to February2017)
91 Claire Lynchd Temporary Administration Officer/Project Officer (from March to August 2016)

14
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2.4.3 TheRural Developmentteam is also supported by a range of other staff in Council as
required including Finance, Marketing, Capital Development and Legal across all of the
programme as well as for individual schemes as follows:

SCHEME DEPARTMENTS/SECTIONS PROVIDING SUPPORT

SOIEIR ST [\ Esiqaiens. Business Developnent Team

Rural Basic Services Community ServicegLCP & Sports Development Teams
Rural Village Renewal Environment & Regeneration and other depts as required
Sl el bl Bslealcliniz | Digital Services Business Development& Statistician

Sl IRebelss=lelg <o == Rural Tourism Officer

15
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3 Schemes

3.1

Overview

The allocated budget for each of the five schemes is set out in the Interim Strategy and is
summarised in the table below. An update on each scheme is provided in sections 3.2 to 3.6
below.

SCHEME ALLOCATED BUDGET % OF OVERALL BUDGET
Rural Business Investment £2,586,000 45%

Rural Basic Services £1,725,000 30%

Rural Village Renewal £1,206,400 21%

Rural Broadband £230,000 4%

Rural Co Operation £432,600 7%

TOTAL £6,181,000 100%

3.2 Rural Business Investment Scheme

The Rural Business Investment Scheme provides investment support for the creation and
development of non -agricultural and non-food activities for micro and small enterprises (e.g.
farm diversification, tourism, craft, recreation and other non -agricultural businesses). The
primary objective of the scheme is to create new jobs. Funding is primarily for capital grants
with some resource funds towards bespoke training and marketing. Eligible applicants include
micro, small and social enterprises.

3.2.1 RBIS Overview

The Rural Business Investment Scheme has a budget of £2,586,000 representing 45% of the
programme budget. It is the only scheme accessible to the private sector asthe applicant and
as a result there is high focus on jpb creation, export and innovation. Eligible applicants
include new and existing micro businesses (up to 10 full time employees) and small
businesses (between 10 and 50 full time employees), social economy enterprises and private
individuals for farm diver sification projects. The grant intervention rate is 50%, with a
breakdown of grant thresholds provided below.

ACTIVITY MINIMUM GRANT MAXIMUM GRANT
Technical Support & Bespoke Training £500 £5,000
Marketing Support (non -web based) £500 £5,000
Marketing Support (web based i.e. ECommerce website) £500 £10,000

16
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Capital Grant 8 new micro/small enterprise £5,000 £30,000
Capital Grant d existing micro enterprise £5,000 £50,000
Capital Grant 0 existing small enterprise £5,000 £90,000
RBISCall 1

Derry & Strabane Rural Partnership initiated funding opportunities in May 2016 by opening
the Rural Business Investment Scheme following a series of animation events including six
mandatory pre-application workshops involving 186 attendees. Attendance at workshops
was high primarily as funding available to private business is limited. Atotal of 64
Expressions of Interest were received by the LAG and following an eligibility process 59
were invited to apply to the call. The deadline for applications in June 2016 resulted in 20
applications and the LAG made 9 awards of funding totalling £338,125. 8 projects
successfully completed and a breakdown is provided below.

CALL 1
Finn Valley Cottages Marketing (web 0 Derg
based)
Derg Precision Engineering Ltd Capital 2 Derg
Lloyd Cooke Motors Ltd Capital 4 Faughan
Peak Environmental (UK) Ltd Capital 4 Faughan
Eglinton Eyecare Marketing 0 Faughan
CMAC Solid Surfaces Capital 15 Derg
McKelvey Asbestos Ltd Capital 2 Derg
Sayers Engineering Capital 2 Derg
TOTAL 15.5

Through the first call the LAG funded two highly innovative projects. Lloyd Cooke Motors
Ltd and Peak Environmental (UK) Ltd both received funding to purchase bespoke
equipment, the first o f their kind in Northern Ireland and the Republic of Ireland (Rol). The
funding resulted in significant benefits to all the businesses in terms of export potential
whilst also providing 15.5 FTE jobs to the local community. Many of these employees have
received skilled training or have since been up-skilled in their position.

17
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RBIS Call 2

The LAG opened Call 2 for applications in November 2016 after completing five mandatory
pre-application workshops involving 133 attendees and resulting in 68 Expressions of
Interest to the scheme, slightly higher than in Call 1. The call closed on 6" January 2017
with the LAG receiving 18 applications for funding. Following assessment 8 awards for
funding were made totalling £474,992, a breakdown is provided below.

CALL 2

Devine Memorials Capital 2 Sperrin
Oakfire Adventures Ltd Capital 25 Faughan
Foyle Golf Centre Capital B2 Other
Tiny Tots Capital 8 Derg
City of Derry Equestrian Centre Marketing 0 Faughan
Ardstraw Quarries Ltd Capital 2 Derg
Greg Mitchell Motors Ltd Capital 5 Derg
Sayers EngineeringLtd Capital 4 Derg
TOTAL 29

To date two projects have successfully completed with the remaining projects still in
progress. Both funding awards and job creation have been higher in Call 2 and again
innovation is evident o for example, Oakfire Adventures Ltd are currently developing an
activity-based project which will become the first Zip Trekking facility of its kind in Northern
Ireland.

Sayers Engneering Ltd received further funding through Call 2 after having successfully
completed their Call 1 project and recruiting new staff. The job creation from their Call 1
project pushed them from a micro to a small enterprise and enabled them to apply for t he
grant at the highest threshold which epitomises the benefits that the scheme can provide to
rural businesses.

RBISCall 3

Call 3 for applications was opened by the LAG in May 2017 following three mandatory pre-
application workshop involving 90 attendees. Attendance was lower than in previous calls
but it is anticipated that this was a result of many businesses knowing about the scheme

18
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and the eligibility criteria. A high number of Expressions of Interest at 64, were received for
the call and the LAG decided to stagger the closing dates to facilitate the businessesto
allow for a lengthier procurement process for construction projects. The Call has now
closed and the LAG received 11 applications for funding. To date four awards of funding
have been made totalling £183,135, a breakdown is provided below.

CALL 3(to date)

Lowry Construction Ltd Capital 3 Derg
The Furniture Liguidator Ltd Capital 5 Derg
For approval Capital 4 Sperrin
For approval Marketing 0 Derg
TOTAL 12

These projects are currentlyat an early stage and the construction based projects are
currently under assessment with potential letters of offer to issue in the near future.

Impact on Rural Businesses

The RuralBusiness Investment Scheme has been key to creating jobs, enabling growth and
facilitating expansion of businesses in the rural area through providing much needed
funding. To date 56.5 new (full time) equivalent jobs have been committed to with total
funding awards of £996,252 reflecting the benefit within the rural area and associated
positive impact on the wider economy.

3.3 Rural Basic Services Scheme

3.3.1

The Rural Basic Services Schemgrovides capital support to support innovative ways of
delivering multiple services in rural areasd community hubs which will help create inclusive,
accessible, shared services in locations where there is currently a lack of existing or outreach
services. Eligible applicants for the scheme include the community/voluntary sector, strategic
public bodies, local council or as a partnership.

Scoping Study & Animation

A programme of animation and scoping study was carried out between September 2016
and March 2017 to help shape and develop the Basic Services scheme and to agre¢he
approach for a targeted call. The purpose of the study was to scope options to address
identified priority needs on a strategic basis as well as aconsultation/animation programme
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to identify priority needs. The final scoping study report was approved by the LAG board in
April 2017.

N

Targeted Call

The first call for Technical Support and Small Grants opened with seven preapplication
workshops held between 27th April 2017 and 5th May 2017 (142 attendees) and submission
of 47 Expressions of Inteest. 30 of these were deemed eligible and invited to apply to one
of two deadlines - Technical Support (E500 to £5,000) applications by 3% July 2017 and
Small Grant (£10,000 to £50,000) applications by 4th September 2017. The call for Large
Grants (up to £250,000) will open in 2018. This is a targeted call where projects must:

1 Be part of a cluster with at least three other partners/groups;
T Meet the overHalall tpr i&o naedl y befi ndg 6
9 Include at least one absent or difficult to access service.

The current status of the Technical Support and Small Grant applications received under
Call 1 is included below:

Technical Support

A total of 12 applications for feasibility studies were submitted by the deadline of 31 ' July
2017 with the following 11 projects approved by the LAG Board in September 2017 and all
Letters of Offer issued.

ORGANISATION NAME PROJECT TITLE AWARD
Eglinton Community Limited Eglinton Community Children's and Youth Centre £3,562

Derg Valley Care Feelgood Feasibility Study £5,000

Upper Cumber Congregation of the [MFi&{e]dli{=}el(o][=les £4,320
Presbyterian Church Of Ireland

Aghyaran St Davogs GFC Feasibility Study for new community hub facility £4,320
Culmore Community Partnership Culmore Heritage, Culture, Tourism & Craft Centre £3,465

Londonderry YMCA YMCA Community Family Hub £4,860

SOIEIVAGEER R ol Blins Bl Rural Health & Well Being Hub £4,950
(RAPID)

Glenelly St. Joseph's GFC St. Joseph's High School Site Sport and Recreation £4,320
Plumbridge Hub

Sion Mills Buildings Preservation Sion Mills ReCreation Project £4,125
Trust

Dennett Interchange Feasibility Study for St Patricks Hall Community £2,962
Services Hub

Enagh Sustainable Development Enagh Community Hub delivering integrated £3,600
Forum absent services andSocial Inclusion for All

TOTAL £45,485

20



3.3.3

DSRPAnnual Report 2017

Small Grants

A total of three Small Grant applications were received by the deadline on 4" September
2017 with a total grant request of £102,253. Reasons for nonsubmission of other eligible
projects included, for example, planning approval not in place, insufficient number of
guotes received or business plan not completed in time. The applications are currently
undergoing assessment(for approval at the November board meeting) .

DEA Budget Allocat ion & Match Funding

The LAG board agreed in May 2017 to allocate the overall Basic Services budget of
£1,725,000 across the DEAsas per the table below, to align with the Council approach for
allocation of funding per Local Community Planning DEAs, with the option to re -profile the
budget across the pots if there is low uptake in some DEAs.

DEA ALLOCATION
Derg £659,010
Faughan £494,172
Sperrin £441,471
Other DEAs £130,347
TOTAL £1,725,000

In respect of match funding for the Rural Basic Services Steme, DAERA has included a
mandatory requirement for applicants to secure 5% cash contribution from Council. In
December 2016, Council approved a recommendation for the 5% match funding to be
allocated to all projects approved by the Derry & Strabane Rural Partnership, rather than
requiring applicants to apply through a separate process and therefore adding to the
already onerous requirements for applicants.

The Partnership has also ceordinated with NI Housing Executive (NIHE) who can provide
match funding of up to £20,000 (15% maximum) for Basic Services and Village Renewal
projects where spend within the 2017/2018 financial year. The deadline for NIHE
applications was 9th June 2017 and two of the Small Grant applications under assessment
secured an offer of NIHE funding

3.4 Village Renewal Scheme

The Village Renewal Sckme supports collective and/or individual village renewal projects
which contribute to the vibrancy of a village through improving the environment, tackling
dereliction, conserving heritage/ culture or improving image/identity. Capital support is limited
to within the 6villaged development | imits
the scheme is the local council in partnership with the local community.
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3.4.1 Village Re newal Overview

The Partnership has agreed an allocation of £1,206,400 for the Village Renewal Scheme with
targets for 15 village plans, 4 large capital projects and 8 small capital projects. Details of
what the Village Renewal scheme covers together wit progress to date in respect of a
scoping study, selected settlements and cluster village plansis summarised below.

‘ WHAT VILLAGE RENEWALSCHEME COVERS

1. Preparation of Village plans
2. Capital projects in village plans such as:
o Gateway projects
Derelict and vacant site enhancement
Environmental improvements
Shop frontage enhancements
Conservation and upgrading of rural culture and heritage (natural and built)

O O O O

3.4.2 Scoping Study

A programme of animation and scoping study was carried out between September 2016
and May 2017 to help shape and develop the Village Renewal scheme. The final scoping
study report was approved by the LAG board in June 2017. The study included an audit of
villages and existing village plans; consultation with local communities and other relevant
stakeholders; development of criteria for selection of settlements for capital projects; and
scoping of options for the overall approach to the delivery of the scheme and related
recommendations.

3.4.3 Cluster Village Plans

As one of the outcomes of the Scoping Study, the LAG board agreed to progress 15
6Clusterdo Village Plans to cover all 49 settle
Local Community Plan DEA structures. This approach will help to deliver some element of

benefit to all settlements beyond the settlements selected for capital support. The Cluster

Village Plansalso represent a potential opportunity to become the spatial articulation of the

key priorities emerging at Local Community Plan level.

There will be an opportunity to review/incorporate the existing 13 village plans as part of
this process (i.e. the plans funded through the previous Rural Development Programme or
other funders).

The Council has procured consultants to prepare the 15 Cluster Village Plans (Isight
Solutions and the Rural Development Council) with the consultation process commencing
in October 2017 and plans due to be completed in January 2018. The consultants will
facilitate a working group in each cluster area as well as crossCouncil steering group. The
15 clusters are as follows:
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DEA CLUSTERS
SIE=RNE 1. Ballyrory, Craigbane, Carnanreagh, Park, Tullintrain and Straidarran

DERG

FAUGHAN

OTHER
DEAS

Some settlements have been placed in a different DEA based on natural clusters

Artigarvan, Ballymagorry and Cloghcor
Glenmornan, Aghabrack, Altishane and Donemana

Plumbridge and Cranagh

2
3
4
5. Castlederg, Killeter, Killen, Aghyaran, Garvetagh, Spamount and Erganagh
6. Sion Mills, Glebe and Clady

7. Newtownstewart, Ardstraw, Douglas Bridge (Sperrin DEA)Drumlegagh & Victoria Bridge
8. Newbuildings, Bready, Magheramasonand Donagheady (Sperrin DEA)

9. Strathfoyle and Maydown

10. Claudy and Killaloo

11. Lettershandoney, Ardmore, Tamnaherin and Goshaden

12. Eglinton and Campsey

13. Culmore (Ballyarnett DEA)and Coshquinn (Foyleside DEA)

14. Drumahoe (Waterside DEA)

15. Kill ea and NWMorr@BA)s Cor ner

3.4.4 Village Renewal Capital Projects

The LAG Board has agreed the selection of settlements for capital support (see takd below)
based on criteria which has included population, deprivation, proximity to services,
dereliction and (for strategic projects) role as a strategic settlement. There will be two
phases of capital projects. Phase 1 will include settlements with anexisting village plan (the
scheme can only fund projects if identified in a village plan). Phase 2 will include the other
settlements after completion of the Cluster Village Plans. Two events were held on 7" and
8™ September 2017 for phase 1 settlemerts - to provide further details of the Village
Renewal Scheme and to begin the consultation process of agreeing priority projects to take
forward. This process is ongoing.

PROJECT TYPE FUNDING PHASE 1 PHASE 2

Strategic Projects £182,000 Newtownstewart Castlederg
- Newbuildings Sion Mills

Small Projects £33,500 Killeter Ardstraw

Clady Artigarvan
Donemana Claudy
Plumbridge Drumahoe
Park

There are 9 settlements selected for small projects (target = 8) due to three allocated the same score when
scoring criteria applied to the 49 settlements.
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3.5 Rural Broadband Scheme

The Rural Broadband Schemeaims to improve rural broadband provision solutions for
communities in hard to reach and onot spoté
speed particularly in isolated and terrain compromised areas with cabinet distance issues and;
improve the knowledge and skills of those involved in the potential development of community
based broadband schemes.Eligible applicants for the scheme include community/voluntary
sector, local Council, Council /private partnership or Council/community voluntary

partnership.

3.5.1 Broadband Sub Group

The Broadband Sub Group is made up of Councillors, Council Staff and representatives from
ERNACT European Regions Network for the Application of Communications Technology).
The group met in May, July, September and October 2017 with the next meeting scheduled
for end November 2017. A summary of the key actions from the group are detailed below:

9 Best practice vait to Finland - agreed itinerary and presented findings to Board,;

9 Drafted Terms of Reference for a mapping exercise and tendered (only one submission
received, some mapping now being progressed by Council in-house);

1 Explored potential to undertake a feasibility study to determine best use of available
technical support funding;

1 Researched successful projects and contacted those involved;

=

Met with DAERA to discuss ongoing issues such as state aid; and

i Established contact with key agencies to access informéon/identify current status e.g.
Department for the Economy (DFE) and Broadband UK (BDUK) to source Open Market
Research Information.

3.5.2 Finland Best Practice Visit

On 17" September a group of 5 (1 board member, 2 RDP staff, Council Digital Mange and
1 representative ERNACTparticipated on a 3-day best practice visit to Finland, hosted by
the Regional Council of South Ostrobothnia with the visit taking place over three locations,
Seingjoki, Kauhajoki and Alavus.

The group met a myriad of groups including Councils (local & regional), businesses,
development/business agencies, social enterprises, hospitals and health care professionals.
Over the course of the 3 days there was 10 presentations covering broadband and the
impacts on businesses ad residents. The experience of the Finnish in setting up their
projects proved invaluable, as they faced the same challenges. The trip also showed the
group the benefits of having a strong high speed broadband network and how this can
impactoneveryaspect of the rur al communityods |ife.
here https://www.ernact.eu/NewsDetail.aspx?MediaNewsld=589
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3.5.3 Broadband Mapping

3.6

3.6.1

Given the limited budget of £230,000available under this scheme, to achieve best value for
money and maximum impact, the Partnership is planning to scope potential pilot
broadband areas. At this early stage, an inrhouse mapping exercise is underway to enable
the Partnership to identify current provision. Once this is complete the Partnership will be
able to determine how best to take the project forward. Previous work and information

from organisations such as BDUK and the DFE will also help shape the project when
coupled with the mapping information.

Rural Cooperation

The Rural Cooperaton Scheme enables activity to be delivered that LAGs could not do on their
own. It encourages and supports LAGs to undertake joint actions with other LAGs, locally or in
another region or Member State. Within the RDP, there is a specific strand focusing on
Cooperation between LAGs in NI and those in ROI. Each NI LAG is expected to participate in a
minimum of two full Cooperation projects delivered under this scheme. These projects may
involve LAGs from other Member States but as a minimum must involve at least one LAG from
NI and one LAG from ROI.

The Cooperation Scheme has a budget of £432600 6 approximately 7% of the LAGS total
budget. A draft list of potential Cooperation pr ojects was drawn up from projects ideas that
were included in the Interim Strategy and others suggested by LAG members and external
agencies such as the Loughs Agency in consultation for the Interim Strategy.

International Appalachian Trail (IAT)
Lead Partner. Derry & Strabane Rural Partnership

The International Appalachian Trail is a long-distance walking/hiking route which started in
US and Canada and extended to Europe, with the IAT Ulster Ireland section formally
launched in 2013. When expansion § complete, the IAT will be the largest trail network in
the world and is recognised as a key potential driver for rural economic development. See
the table below (on p.30at end of section 3. for background details on the IAT and its
route.

The International Appalachian Trail project was identified in the Interim Strategy as a
realistic and feasible cooperation project, which was of interest to LAGs on both sides of the
border. Derry & Strabane Rural Partnership was nominated as the lead partner in taking
forward a joint cooperation project to develop the IAT. Other participating LAGs include
Donegal, Fermanagh & Omagh, Mid Ulster, Causeway Coast and Glens and Mid & East
Antrim @ who have come together as an IAT InterLAG Working Group. To date, this group
has met eight times to discuss and input into the progress of the project. The IAT Inter-LAG
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Working Group has also met with the IAT Ulster Ireland steering group, who are provided
with updates on the project.

In October 2016, a group of 18 representatives from the six LAGs undertook a best practice
study trip to West Scotland. The group visited sections of the IAT in Scotland including the
West Highland Way, Ayrshire Coastal Path and Mull of Galloway Trail. A key element of
learning included the economic impact of the West Highland Way which is the most
established of the IAT sections in Scotland.

In April 2017, Outdoor Recreation NI was appointed to undertake a scoping study relating
to the development and enhancement of the IAT Ulster-Ireland with a view to submitting a
joint bid for funding by the six LAGs. All six LAGs contributed to the study through
Preparatory Technical Supportfunding. The purpose of the study was to help identify gaps
and priorities that could be addressed through a coo peration project (e.g. access,
signposting, infrastructure, service provision and marketing) while also identifying
opportunities to grow business along the route and deliver community benefits. This study
is now complete and LAGs are progressing to the development of a full project (capital
works and marketing) to address the findings of the report. The Partnership has agreed an
indicative budget of £277,400 pending full design and costings. This would leave a balance
of £155,200for other cooperation proj ects, with the interim strategy target of at least two
cross-border projects.

Other Cooperation Projects Currently Being Considered

The Cooperation Sub-Group has explored a long-list of potential ideas and has short-listed
the following three pro jects to explore further with other LAGs.

Rivers based Access & Recreation Project

Lead Partner Causeway Coast & Glens LAG

This project will potentially combine a number of individual elements of river based activity
that the Cooperation subgroup were keen to explore. Following a series of networking
meetings with Causeway Coast & Glens(CCG) Donegal Local Development Company and
the Loughs Agency, it was agreed that CCG would act as lead LAG for the development of a
Rivers based Access & Recreation mject.

An application has been drafted for Preparatory Technical Supportfor the development of a
feasibility study, which will examine the current provision of water based recreation on the
River Foyle and River Bann and identify requirements to enabé increased usage. The aim of
the study is to assessthe current river recreation product in each of the participating LAG
areas and to deliver a report which will investigate the merit and potential of a full capital
Cooperation project, which will be mutually beneficial to all LAG areas. The development of
the project will focus on the following outputs:
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1 An assessnent of the existing physical infrastructure required to enable the
provision of water based recreation (e.g. access to rivers)provision of ancillary
facilities (e.g. parking, toilet facilities) and specific infrastructure for water-based
recreation;

1 Identifying and promoting key river based recreation activities;

1 Developing links with activity providers including sporting governing bodies who
operate in each LAG area;

1 Identifying and promoting the health and social benefits of the provision of water
based recreation;

1 An examination of the existing level of economic benefit from water based
recreation in respect of direct and indirect impact on local businesses in each area;

1 Developing links with the private sector, youth /community groups / social
enterprises, to assist organisations who could benefit from the proposal,

1 A-review of visitor experiences, unique selling points and wider service govision
along or near the rivers in each LAG area and thedevelopment of marketing
initiatives.

A subsequent capital project has the potential to result in each LAG area having an
attractive river based recreation product, with the potential to attract i ncreased visitor
numbers and expenditure. A key outcome of the project is the potential health and social
benefits that will emanate from an increase in people from local and wider geographical
areas participating in water based recreation. Both the Loughs Agency and Waterways
Ireland have expressed an interest in working closely with the LAGs to develop this project.

Yellow Frames Project

Lead Partner Causeway Coast & Glend. AG

Using the template of the National Geographic magazine which is bordered by a yellow

frame, this project would encourage visitors to look at the places worth discovering in this

region through the yellow windows of the National Geographic magazine. The shiny

yellow frames are set up on landscapes to tell the story of a specid place in the region. The
frameswouldbe strategically placed to capture regioc
attention, with the frames giving the illusion of looking through an open wi ndow. The

project would offer scope to promote local under -developed tourist assets and boost local

economy.

Causeway Coast & Glens LAG are actings the lead LAG on this project, with additional
potential p artners identified in Estonia and Latvia. APreparatory Technical Support
application has been submitted to DAERA and CCG are awaiting approval from National
Geographic before the project can proceed.

Early Christian Heritage/ Dalriada / Colmcille Project
Lead Partner Mid and East Antrim LAG
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The Dalriada/Colmcille Links project will look to explore traditiona | linkages between NI and
Scotland regarding the Dalriada / Colmcille. A possible pilot project will be the creation of
an @comuseumd- this is a community-driven venture that links together existing and new
attractions to help preserve the heritage and traditions of local communities around a
central theme.

The project will be led by Mid & East Antrim LAG with additional partners of Inishowen
Rural Development and Donegal Local Development Company. Causeway Coast and Glens
and a Scottish partner are alo potential partners which would enable geographical
continuity of the themes. This proposed project is still at the pre-development stage. Mid

& East Antrim LAG intendsto complete the Preparatory Technical Supportstage by end
June 2018.

3.6.3 All-NI LAG Cooperation Projects

DAERAhas advised that there is potentially an additional £1m budget available to develop
all-NI LAG cooperation projects. LAGs were asked for suggestions as to the type of projects
/ themes which would be relevant and which could be delivered throughout all of the NI
LAGs. A list of potential projects ideaswas circulated to LAGs so that each could identify
their preferences. When this is received, DAERA will create ahortlist of proposals that
could move to Preparatory Technical Support stage. Derry & Strabane Rural Partnership
may therefore be involved in a cooperation project in addition to its allocated budget in the
Interim Strategy.

3.6.4 Cooperation Networking

In addition to the IAT cooperation visit to Scotland organised by the Partnership as lead
partner, the Inter-LAG IAT Working Group meetings have been rotatingacross the project
areato enable walks on sections of the IAT with areas included to date d Derry & Strabane,
Fermanagh Omagh, Causeway Coast & Glens and Mi and East Antrim. As well as
increasing awareness of the IAT in each area, it haslso facilitated excellent networking
across the LAGsand built on relationships developed through the Scotland trip .

The Partnership has also participated in a rural breadband best practice trip to Finland (see
under section 3.5 above) as well as a transnational LAG conference to Lithuania (see below).

Networking Works &Conference, Lithuania

From 12th to 14th September 2017, four LAG members from Derry Strabane Rural
Partnership joined LAG board members from Causeway Coast and Glens and Fermanagh
and Omagh to travel to Vilnius, Lithuania to attend the © Net wor ki ng Wor kso6 cor

This was a transnational LAG Conference with a focus on international cooperation and
networking. For LAG members, itwas the perfect opportunity to learn how transitional
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cooperation works on a broader EU basis, whilst also affording an opportunity to meet and
learn from others.

The conference was organised by the Lithuanian Rural Network in ooperation with the
Lithuanian LAG network and the Centre for LEADER Programme and Agricultural Training
Methodology. The event specifically aimed to;

9 Fuel cooperation among LAGs

1 Inspire ideas for joint actions

1 Support LAGs in search of relevant project partners
9 Visit Lithuanian LAGS and local projects

200 people from 14 nations attended the conference, with the local contingent being the
only one from the entire island of Ireland and the UK. Attendees had the opportunity to
visit different projects which had benefitted from Rural Development grant assistance and
also to join workshop sessionswhere ideas of similar interests could be explored.

Members agreed that attendance at the conference was very worthwhile and that it had
achieved what it had set out to do. LAG members reported that the trip provided much
learning and was a valuable networking experience with LAGs from other Member States.
For further details of the visit click here: http://www.ruralnetworkni.org.uk/news -and-
events/news/Derry-and-Strabane-LAG Members-Network -Beyond-Northern -Ireland
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International Appalachian Trail (IAT)

The Route

In its entirety the Ulster Ireland section of the International Appalachian Trail measures approximately
282 miles/ 453km. The route is located in the province of Ulster in Ireland and crosses four counties
(Donegal, Tyrone, Derry/Londonderry and Antrim) and six euncil areas (Donegal, Derry City & Strabane,
Fermanagh & Omagh, Mid Ulster, Causeway Coast & Glens and Mid & East Antrim).

% OUTDOOR
.# * RECREATION
. v St e e |

In terms of its course, the route runs from west
Donegal in the Republic of Ireland to Larne, Co
Antrim in Northern Ireland. It starts at Bunglas
Viewpoint in the spectacular Sliabh Liag Mountains
and passes through the Blue Stack Mountains in Co
Donegal before crossing the border into Northern
Ireland. Here the route picks up the Ulster Way

~ & where it takes in the landscapes of Tyone and the
Sperrins, passes onto th
stunning north Antrim coastline before traversing
the Glens of Antrim and finishing at the port of
Larne.

Background

The Ulster Ireland chapter of the International Appalachian Trail (IAT)was formally launched in August
2013. It is one of an ever expanding number of chapters which comprise the International Appalachian
Trail family and which include among others Maine in the US, Quebec in Canada, Iceland, England,
Scotland, Wales, Netherlands, Denmark, Sweden, Norway, France, Spain and Morocco.

All chapters share a common mission which is to establish a network of walking trails that extends
beyond borders to all geographic regions once connected by the Appalachian-Caledonian orogen,
formed more than 250 million years ago on the super-continent Pangea.

In addition to connecting people and places, however, the goal is to also promote natural and cultural
heritage, health and fithess, environmental stewardship, fellowship and understanding, cross-border
cooperation, and rural economic development through eco and geo tourism.

The IAT continues to expand into new areas of Appalachian terrains, based on the original premise that
the trail will eventually connect all the mountains that were created when the ancient continent Pangaea
was formed. When expansion is complete, the IAT will be the largest trail network, and one of the largest
outdoor adventure brands in the world, with a presencein 2 1 0 ¢ 0 uandt3rcdntéents, and a home
market of over 800 million people.
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4  Animation & Communication

4.1 Overview

4.1.1 Animation is a term used to describe activities to promote the programme and support
potential applicants by delivering a range of different events and activities to reach different
audiences. This section provides an update and breakdown of activity to date under
animation (events) and communication (marketing/promotion).

4.2 Animation

4.2.1 The tables below provide a summary breakdown of generic animation as well events sgecific
to individual funding schemes. Combined, they total over 70 events attended by
approximately 1,670 attendees. This includes the following specific animation for the four
calls opened to date under the Rural Business Investment and the Rural Basic&vices
schemes:

1 21 mandatory pre-application workshops to provide details of the eligibility, criteria and
process for applying (591 attendees);

9 10 procurement workshops to provide advice and support to eligible applicants (111
attendees);

1 1.1 pre-requisite checks for eligible applicants (attended by approximately 60 people).

Generic Animation (not scheme specific)

ANIMATION TIMESCALE EVENTS NUMBERS

Strategy Oct/Nov 2015 5 public workshops + 8 280 attendees

consultation statutory/council sessions (as well as150 survey
& surveys respondents)

Information events Feb/Mar 2016 7 Information 150 attendees

sessions/events on
RDP/Interim Strategy

Local Community June 2016 & Presentations at 8 Local Approx 200 attendees
Planning events Oct 2016 community planning
events

In addition, a total of approx. 260 meetings to date have taken place related to the administration and
animation of the Rural Development Programme

Scheme Animation
SCHEME DATE EVENTS TOTAL ATTENDEES

Rural Business 3 Calls: 14 Pre-Application Workshops: Total 449 attendees
ESInCIeSEInCal Mar 2016 Call 1- 6 workshops Call 16 226

Oct 2016 Call 2 - 5 workshops Call26 133

April 2017 Call 3- 3 workshops Call 3690
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Nov 2016 6 Procurement Workshops: Total 64 attendees:
May 2017 Call 26 3 workshops Call2644
Call 36 3 workshops Call 3- 20
Mar 2016 4 sessions at Enterprise Week: Total 103 attendees
Mar 2017 2016 - 2 events 2016 6 58 attendees
2017 - 2 events 2017 8 45 attendees
Rural Basic Services [alo]grio)ivg 7 Pre-Application Workshops 142 attendees
May 2017
June 2017 4 Procurement Workshops 47 attendees
July 2017
Village Renewal Sept 2017 2 Phase 1 consultation events 23 attendees
Oct 2017 7 Village Plans public meetings(to 91 attendees (to date)
Nov 2017 date) with 5 more scheduled
Basic Services & 7 animation events: 100 attendees
Village Renewal Oct 2016 3 stakeholder consultation sessions
scoping studies Oct 2016 1 animation & information seminar
Feb 2017 3 draft report consultation workshops
Cooperation (IAT) June 2017 2 scoping study stakeholder 20 attendees
consultation sessions
TOTAL 53 events 1,039 attendees

This excludes:1:1 pre-requisite checks for potential applicants (attended by approximately 60 people over 4 calls); and
Planning workshops under RBSS scheduled for November 2017 (2 workshop$25 booked)

4.2.2 Summary of scheme animation to date:

Total 53 events, 1,039 attendees:

1 Rural Business Investment Schem@ 24 events, 616 attendees;

1 Rural Basic Services Schemé 11 events, 189 attendees;

1 Village Renewal Schemed 9 events, 114 attendees:

1 Joint Basic Services & Village Renewal animatior® 7 events, 100+ attendees.

4.3 Communications

4.3.1 The Interim Strategy includes a communications plan which seeks to animate the area -
encouraging, informing and communicating the opportunities available through the Rural
Development Programme. The communications strategy addresses the following:

1 How the LAG will raise local awareness of the RDP funding opportunities through
animation activities;

9 The actions it will take to encourage project applications and generally publicise the
programme;

1 How the public will be kept appraised of the benefits to the area from the operation of
the Programme.
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4.3.2 As well as monitoring DAERA publicity requirementsfor acknowledging funding by
individual projects, the LAG is committed to promoting awareness of the Rural
Development Programme to ensure maximum uptake of funding opportunities . In addition
to marketing of individual events and activities, the Partnership has progressed the
following:

1 Branding & development of distinctive branding for the Derry & Strabane Rural
Partnership as well as brand guidelinesfor application to promotional materials, headed
paper, compliments slip, merchandise, pop-up stands and PowerPoint presentation
slide templates;

1 Merchandised development of a range of merchandise for use at events and
promotional activities (e.g.pencils, pens, notepads, bags and USB pens

1 Promotional Materials d design and printing of conference wallets and leaflets as
required (e.g. for the Rural Business Investment Scheme) as well as design aofeb and
social media banners

1 Image bank d commission of photographer to produce an image bank to provide a
range of photographs to cover each of the funding schemes for use on online content
and promotional materials (seesample of photography below);

1 Web Contents 6 development of web content to promote awareness and provide
updates on each of the funding schemes online at www.derrystrabane.com/rural

Photography

Brand Guldelines

4.3.3 The table below provides a breakdown of the type of communication/marketing methods
used for events/activities to date which totals the following:

1 48 adverts;
1 10 press releases issued to local media;
1 9 social media campaigns, 14 ezine/online articles and 13 email campaigns.
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Breakdown of PR/Marketing Campaigns

ACTIVITY DATE ADVERTS PRESS RELEASE SOCIAL MEDIA  EZINE/ ONLINE EMAIL
& ARTICLES CAMPAIGN CAMPAIGN

Sessions 2016

RBIS Call 1 2016

workshops 2016

Seminar 2016

& AGM 2016

Vacancy 2016

Trip 2016

Follow up 2017

workshops 2017

workshops 2017

Plans Tender 2017

Proj Officer 2017

Awards 2017

Cooperation May v v v

IAT 2017

Village July v v

Renewal 2017

Update

Visit Finland 2017

Wider LAG Oct V (6) \V; \V; \Vi \Vi

Recruitment 2017

Networking 2017

Visit Finland 2017

48 10 9 14 13

Email campaign = emails disseminated through LAG & Council databases (e.g. Business Development,
Community Services, Local Community Planning, Equality etc) and through rural community network&.g.
RAPID, Dennettinterchange, Rur al North West, Rur ad Netwerketch r k NI , NI

See Appendix 2 for samples of communications activity.
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5 Financial Update

5.1 Overview

5.1.1 Derry & Strabane Rural Partnership has been allocated a total budget of £7.5 million under
the NI Rural Development Programme 20146 2020. This is made up of a budget of

£6,179,750 for projects, with 22% of this budget allocated to administration (17%) and

animation (5%). A summary breakdown of the funding allocation across the financial years
of the programme is included below:

BUDGET 2016/2017 2017/2018 2018/2019 2019/2020 2020/2021 TOTAL
Projects £200,842.50| £650,000.00| £2,358,494.00| £2,317,147.50| £653,266.00 £6,179,750
Administration £232,223.36| £253,734.78| £307,494.29| £267,297.89| £298,794.68 £1,359,545
& Animation

TOTAL £433,065.86| £903,734.78| £2,665,988.29| £2,584,445.39| £952,060.68| £7,539,295

A breakdown of target and actual spend for the administration and project budgets for

2016/2017 and 2017/2018 to date are detailed below.

5.2  Administration & Animation Budget

521

spend set out in the Implementation Plan for 2016/2017.

The table below provides an overview of actual expenditure to date against the target

IMPLEMENTATION PLAN 2016/2017

Month Target Spend (£) Actual Spend (£) Variance (£)
April 2016 £13,131.66 £13,131.66 £0
May 2016 £15,190.09 £15,190.09 £0
June 2016 £18,779.24 £18,779.24 £0
July 2016 £23,524.45 £23,524.45 £0

August 2016 £16,170.33 £16,160.33 -£10.00
September 2016 £22,322.68 £22,332.68 +£10.00

October 2016 £19,471.47 £17,464.81 -£2,006.66
November 2016 £21,176.29 £23,182.95 +£2,006.66
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December 2016 £21,832.55 £21,832.55 £0
January 2017 £23,966.58 £23,952.58 -£14.00
February 2017 £18,857.82 £18,857.82 £0

March 2017 £17,800.20 £23,043.63 +£5,243.43
Total £232,223.36 £237,452.79 +£5,229.43

Administration expenditure exceeded budgeted spend in the end as a result of additional
publicity costs & extra office equipment due to an office move.

Expenditure across budget headings for 2016/2017

The table below provides a breakdown of actual expenditure for administration &
animation across the main budget headings for 2016/2017:

BUDGET HEADING AMOUNT
Salariegstaffing costs £176,987.58
Travel & Subsistence(LAG Board/ Staff) £9,243.67
Office Rent & Rates & Accom Costs £120.02
Stationery/Photocopying & Equipment £8,310.32
Insurance & Legal Support Costs £1,430.07
Advertising/ Promo/ Publicity/ Recruit/ Training £14,659.62
Room Hire & Hospitality £5,631.51
Consultants £21,070.00
TOTAL £237,452.79

Expenditure to Date for 2017/2018

The target spend to the end of September 2017/2018 for administration & animation is
£122,221.47. Actual expenditure is £116,630.15 demonstrating that spend is almost on
target; the small deficit will be made up in subsequent months before the end of th e year.

Project Budget

The table below provides an overview of actual project expenditure against the target
spend set out in the Implementation Plan for 2016/2017.
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IMPLEMENTATION PLAN 2016/2017

Profiled Target Actual Spend to )
Scheme ) Variance (£)
Expenditure Date
Rural Business Investment £200,842.50 £204,843.40 +£4,000.90
Total £200,842.50 £204,843.40 +£4,000.90

Projected Project Spend for 2017/2018

The agreed revised projected project spend for 2017/2018 is £650,0000 see table below for
details of claims expected by 31° March 2018:

Total Projected Expenditure by 31 March 2018

Claims submitted to date £83,786.35
Claims due by 31 March 2018 £543,061.15
Total Projected Expenditure £626,847.50

Project Officers will continue to monitor opportunities to complete additional projects
earlier than scheduled in order to meet the spend target of £65 0,000 by March 2018.
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6 Interim Strategy Review

6.1 Introduction

The Interim Strategy is currently being reviewed pending further gui dance from DAERA as
to the scope and deadline for submission of any proposed revisions. As indicated in section
1.4 above, the Strategy was developed as an interim reportfor review once the Local
Community Planning is in place. TheLocal Community Plan(Strategic Growth Plan 2017
2032) has now been drafted and whilst not finalised, there are no significant changes that
will necessitate revisions to the Interim Strategy at this stage.

6.2 Scope of Review

The Partnership has agreed the following proposed approach for the scope of the review,
pending further DAERA clarification of any other requirements:

Review of implementation of strategy in respect of:
1 Review of progress against budgets and targets for each scheme/ calls to date;
1 Review of animation and communication activities;
1 Analysis of what has worked welland lessons learned;
9 Proposals/ amendments going forward.

The Partnership will not be able to move budgets between schemesuntil scheme targets

have been met 8 however the review process will be able to propose amendments to be

implemented when targets have been met. A survey is currently underway for the Rural

Business Investment Schemeof businesses who did not submit applications - to inform

options for encouraging more applications . This is important given the significant budget of

over £2.5million allocated to the scheme with approximately £1 million allocated to date .

An initial review of awards to date by DEA (District Electoral Area) under RBI®as identified

a low number of applications in the Sperrin DEA( as we | | as -rurdd BEA§).Ot her 6 1
Proactive targeting in these areas in Call 4 will therefore be recommended going forward.

Options for further calls under Rural Basic Services will also need to be considered.

6.3 Review of Prog ress of Interim Strategy Output Targets

A key question for the review process is whether the original budgets set for each of the
schemesis fulfilling the local need identified in the original strategy and are they
achievable?The table below details the indicators and targets for each scheme as well as
progress so far. Whilst there has been good progress for the Rural Business Investment
Scheme with three calls openedto date (for example, 83% of the job creation target has
been met and 69% for target number of businesses supported), the other schemes are still
at early stages and therefore progress against the targets will be limited. The second table
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below provides a breakdown of funding committed to date against the scheme budgets
(updated to take acount of awards approved at the November 2017 board meeting)

SCHEME INDICATORS TARGET PROGRESS
Rural Business Investment Scheme £2,586,000 LOO PPE
Number of Jobs Created (FTE) 68 56.5 18
Number of businesses supported 29 20 10
Number of people co mpleting bespoke training 3 13 10
Number of Beneficiaries receiving capital grant for their business 48 24 14
Number of businesses supported to introduce/expand E-business 2 1 0
Number of businesses who have started to export as result of grant 2 7 3
Rural Basic Services £1,725,000 LOO PPE
Number of feasibility studies 11 11 -
Number of projects supported for investments in local basic services 11 - =
Number of participants in bespoke training 23 - -
Number of people benefiting from improved serv ices / infrastructure 1,150 - -
Village Renewal £1,206,400 LOO PPE
Number of Villages supported to draw up/enhance village plans 15 49 -
Number of projects supported for investments in villages 8 - -
Number of derelict/vacant properties brought back into use 8 - -
Number of people benefiting from village renewal projects 755 - -
Rural Broadband £230,000 LOO PPE
Number of investment operations in broadband infrastructure/ access 1 - -

Number of people benefiting from new or improved IT infrastru ctures 138 - -

LOO = Pre-delivery (i.e. targets in the Letter of Offer)
PPE = Post-delivery (i.e. achievement of the targets as demonstrated in the claim or Post Project Evaluation (PPE)

SCHEME INTERIM STRATEGY ALLOCATION FUNDING COMMITTED TO DATE
Rural Business Investment £2,586,000 £996,252

Rural Basic Services £1,725,000 £97,739

Village Renewal £1,206,400 £42,187

Rural Broadband £230,000 =

Rural Cooperation £432600 £5,000

TOTAL £6,180,000 £1,141,178

Funding committed above is based on grants awarded. An update of how much of this funding has been
spent to date is included in section 5 (i.e. claims submitted and paid by DAERA).
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APPENIDIX 1: Sample Communications Activities
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APPENIDIX 3: Partnership Gallery of Images

Partrership Launcl2016

AGM 2016

IAT Scotland Trip (6 LAGS)ct 2016
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