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[bookmark: _Toc141264646]Part One: Policy Scoping
	1. Please provide a short title which describes the activity being undertaken by the Public Authority that is subject to Equality Screening under Section 75 Act and Rural Needs Impact Assessment under Section 1(1) of the Rural Needs Act (NI) 2016.    UNICEF Child Friendly Cities and Communities Multi Agency Sustainability Plan




	2. Please tick as appropriate
	New Policy                                       
	☒	Revised Policy
	☐
	Corporate Policy     
	☐	Departmental Policy  
	☒


       
   If Departmental, please specify which department Health and Communities Directorate



	2b.  Please indicate which category the activity specified in Question 1 above relates to. 	
	
	Policy
	Strategy
	Plan

	
	
	
	

	Developing a 
	☐	☐	☒
	Adopting a
	☐	☐	☐
	Implementing a
	☐	☐	☒
	Revising a
	☐	☐	☐
	Designing a Public Service
	☐	☐	☐
	Delivering a Public Service
	☐	☐	☐












	3a.  Please describe the aims of the policyThe Sustainability Plan aims to deliver initiatives to embed a Child Rights Approach across the Derry City and Strabane District Council (DCSDC) area for a three year period from 2025-2028.
The plan will embed a sustainable, city-wide culture where child rights are understood, upheld, and integrated into all decision-making processes, services, and environments. We are committed to building enduring systems with that ensure children and young people are active participants in shaping their communities—now and in the future. Through continuous workforce development, inclusive governance, and the embedding of rights-based tools and practices, we will create a legacy of equity, participation, and accountability that places children at the heart of everything we do.  


3b.   Are there any associated objectives of the policy?  If so, what are they?
The objectives of the policy are to ensure that Council alongside the key partners including Western Health & Social Care Trust (WHSCT), Education Authority (EA) and Youth Justice Agency (YA) continue to ensure a child rights based approach continues to be embedded following award of recognition as Child Friendly City and Community by UNICEF.  
There are 5 priorities in the Sustainability Plan with 5 key outcomes. 
•	Workforce Development
•	Participation Mapping
•	Child Rights Impact Assessment
•	Child Friendly Communication
•	Lundy Model of Participation
Our work with children and young people has shaped our priorities, we have listened to them as our valued partners and agents of change, reflecting the areas they feel can be built on and the areas that need more attention to ensure that Derry City and Strabane District remains a Child Friendly Community.



	4. Are there any Section75 groups which might be expected to benefit from the intended policy?  If so, explain how•	Age – The rights of Children and Young People (under 18) will be improved through the implementation of the sustainability plan. The outcomes and actions are directly linked to the work children young people throughout the UNICEF CFC journey to make the city and district more child friendly. 
•	Religious belief, political opinion, racial group – the sustainability plan includes specific actions to ensure that CYP from all backgrounds feel more welcome, heard and respected in their local community, particularly those seldom heard. 
•	Gender/ Sexual Orientation – There are specific actions included in the plan around targeted work with seldom heard voices. This includes LGBTQIA+ needs as young people identified this as a particular area of need throughout the UNICEF CFC journey. The gender options included in the consent processes will also be reviewed. 
•	Disability – There are specific actions included in the plan around targeted work with seldom heard voices, in particular in the development of accessible child friendly communications; this includes but is not limited to children and young people with learning and physical disabilities having access to information and services that supports their wellbeing.





	5. Who initiated or wrote the policy? 
The Sustainability Plan was developed by the Children and Young Peoples Coordinator in Community Services section within the Health and Community Directorate.  In addition the Sustainability Plan is a multi-agency plan with involvement from the four lead partners involved in the UNICEF CFC programme namely;
· Locality Planning Officer, Western Health and Social Care Trust
· Senior Youth Officer (Derry & Strabane, EA Youth Service
· Participation Officer, Youth Justice Agency


	6. Who is responsible for the implementation of the policy?
The DCSDC Health and Communities Directorate are responsible for the implementation of the Sustainability Plan and within each of the lead partners the following are responsible
· Karen McFarland Director of Health and Communities, Derry City and Strabane District Council
· Tom Cassidy, Director of Children & Families/Executive Director of Social Work, Western Health and Social Care Trust 
· Lynsey Braniff, Local Head of Service, EA Youth Service
· Colleen Heaney, Director, Youth Justice Agency 


	7.    Are there any factors which could contribute to/detract from the intended aim/outcome of the policy/decision?
 If yes, are they              
        ☒                   Financial

        ☒                  Legislative

        ☒                  Other, please specify  
Financial – cost of living crisis and the impact on children and young people
Legislative – due to upcoming legislation on voting by 16/17 year olds
Other – the resources / ability of partner organisations to deliver on their elements of the plan to create systemic change across the city and district.


	8. Who are the internal/external stakeholders (actual or potential) that the policy will impact upon?
	☒	Staff

	☒	Service Users

	☒	Other public sector organisations

	☒	Voluntary/Community/Trade Unions


	☐	Other. Please specify







	9.       Is this policy associated with any other Council Policy(s)?
Yes        ☒                                  No  ☐

           If yes, please state the related policy(s) below.

DCSDC Strategic Growth Plan 
Eight Local Community Plans
Health & Communities Directorate Service Plan
DCSDC Equality Scheme
Derry City and Strabane District Council Children and Young People Participation Policy Statement of Intent.
DCSDC Good Relations Strategy 




	
10. How does the policy contribute towards the achievement of the Council’s strategic objectives? 

This Sustainability Plan contributes to the following outcomes identified within the Social Pillar of the Strategic Growth Plan:
•	We live in a shared, equal and safe community.
•	We have access to quality facilities and services.
•	Our community and voluntary sector is more sustainable and resilient.
•	Promote greater integration and inclusion within and between communities through shared spaces, services and facilities and the development of rural community clusters.
•	Continue to support the delivery of the Local Growth Partnerships to deliver action plans and secure funding which enable people to become actively involved in the planning and delivery of community services and facilities.
These outcomes are contained in the 8 Local Growth Plans and the Sustainability Plan is contributing to the delivery of these outcomes.
Furthermore, the Children and Young Peoples Theme within the revised Strategic Growth Plan (2022) outlines key actions which aim to give “Children and young people the best start in life” 
There are two specific actions renewing the commitment to Youth Voice; 
-	“Establish cross-organisational support for the Youth Voice (NW Ministry of Youth) including the development of a pathway of support for seldom heard voices, enabling all young people to have their voice heard in local and regional decision-making”
-	“Embed a Child Rights Based Approach in the design, delivery and review of policy, strategy and services through the delivery of the UNICEF Child Friendly Cities and Communities action plan by 2025”



	11.     How does the Council interface with other bodies in relation to the implementation of this policy?

   Council is one of 4 lead partners acting on behalf of the Western Area Outcomes group (WAOG) and we have a Whole Systems Approach to Governance and engagement with other bodies and partnerships in relation to the implementation of the Sustainability Plan.
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[bookmark: _Toc141264647]Part Two: Equality Screening

2.1 Available evidence 
Evidence to help inform the screening process may take many forms.  Public authorities should ensure that their screening decision is informed by relevant data. 
What evidence/information (both qualitative and quantitative) have you gathered to inform this policy?  Specify details for each of the Section 75 categories. Please add policy relevant information. 

	Section 75 category 
	Details of evidence/information

	
Religious belief 










	According to data from the Census 2021 the breakdown detailing the religious belief profile of residents as a proportion of the whole population in the Derry City and Strabane District Council, compared to Northern Ireland is as follows[footnoteRef:1]: [1:  https://www.nisra.gov.uk/publications/census-2021-main-statistics-religion-tables] 






	Political opinion 







	Following the 2023 elections, the political makeup of the Council’s elected members was as follows:

	Sinn Féin
	18

	SDLP
	10*

	DUP
	5

	UUP
	3

	IND
	3

	PBP
	1




*Further to the election, two members of the SDLP became independent members in May 2024.

We don’t hold data on the political opinion of children and young people who use our services.

	Racial group 
	According to the Census 2021 statistics[footnoteRef:2] the total population of the Council area is 150,757.  The majority of the population – 147,349 (97.74%) - is White.  The ethnic profile of non-White residents of the Council area is as follows:  [2:  https://www.nisra.gov.uk/publications/census-2021-bulk-download ] 






According to the 2021 Census 2.3% of the population with a minority ethnic group were resident in DCSDC.
The EA Youth Service Local Assessment of Need 2023 for Derry and Strabane also highlights the following;
• 427 Newcomers attend schools in Derry and Strabane
• 92 Irish Traveler children and young people attend schools in Derry and Strabane.

	Age 






	According to Census 2021 data the age profile of the Derry and Strabane LGD area [footnoteRef:3] is as follows: [3:  Ibid] 




In the Multiple Deprivation Measure Report 2017 it shows that almost 16% of the population in the Council area have an equivalised income of 60% below than the NI median – of these households there are 21% in which there are children aged 15 and under living and 5.4% households where there are people aged 65 years and older living.
According to the EA Youth Service Local Assessment of Need 2023 for Derry and Strabane, the population aged 25 years and under is 49,927 people which equates to 33.1% of the total population with the NI average being 32.4%. The breakdown of the figures shows that 25,632 (51.3%) of young people aged 25 and under were male and 24,290 (48.6%) of the young people were female. 
The EA Youth Service Local Assessment of Need 2023 for Derry and Strabane also highlights the following;
49,927 children and young people aged 0-25 years old live in Derry City & Strabane in 2022
24,290 Female and 25,632 Male
• 7,034 aged 0 – 3 years
• 10,090 aged 4 – 8 years
• 10,558 aged 9 – 13 years
• 9,741 aged 14 – 18 years
• 12,229 aged 19 – 25 years


	Marital status 











	The table below illustrates the marital status profile of the Derry and Strabane LGD:

We do not hold the marital status of persons aged between 16-18 years.  


	Sexual orientation
	Analysis of the Census 2021 indicates that, of those aged 16 years and over 2.1% identified as lesbian, gay, bisexual or other.  A further 7.6% did not state their sexual orientation.  90.3% said they were straight or heterosexual.[footnoteRef:4]   [4:  https://www.nisra.gov.uk/system/files/statistics/census-2021-main-statistics-for-northern-ireland-phase-3-statistical-bulletin-sexual-orientation.pdf (accessed 11/07/23)] 

The Rainbow Project have provided a number of qualitative contextual reasons why they believe studies, especially the census, aren’t fully reflective of actual figures.  These include:

1. Bisexual people, who are believed to be the largest part of the LGBTQIA+ community, are more likely to report as heterosexual, particularly those in opposite sex relationships, due to societal bi-erasure and biphobia.
1. Bisexual people are also more likely to end up in an opposite sex relationship in general due to societal homophobia, making their chances of the above even higher.
1. In more rural locations, and over the past 10+ years in particular with housing issues, more and more young adults are living with family for longer or moving back in. They may not be out to family, or may be out but just not accepted, therefore filling out the same form together forces them to closet themselves and record as heterosexual.
1. Covid-19 had a major impact on the LGBTQIA+ community, safety and isolation issues became much more significantly higher, and with many people being forced to move back in with family people who may have been out among their independent life, just not with family, where forced back into the closet. 
1. Older adults who are LGBTQIA+ are much less likely to correctly report on forms as past societal expectations forced many to marry into a heterosexual relationship.
1. Safety is a big factor, people are terrified how data is used and LGBTQIA+ people are more likely to lie on forms for self-preservation, older adults in particular.
1. Housing concerns become a big factor in this.  Although it is illegal for a landlord to evict a tenant on the grounds of them being LGB, even those out, may “act straight” around landlords, employers and other officials including census and other demographics forms.
1. Fear of hate crime towards LGBTQIA+ people drives some to mis-report for self-preservation.
1. Trust – there can be a lack of trust among LGBTQIA+ people on how census data is used.

According to the Office of National Statistics, 8% of young people in the UK aged 16-24 identify as lesbian, gay or bisexual. In Derry City & Strabane this equates to approximately 1,289 young people. (ONS 2020)


	Men and women generally
	
The EA Youth Service Local Assessment of Need 2023 for Derry and Strabane also highlights 49,927 children and young people aged 0-25 years old live in Derry City & Strabane in 2022, of which 24,290 are female and 25,632 are male


	Disability






	According to statistics for Census day 2021 the health profile of the Council area was as follows[footnoteRef:5]: [5:  https://www.nisra.gov.uk/publications/census-2021-main-statistics-health-disability-and-unpaid-care-tables] 



The EA Youth Service Local Assessment of Need 2023 for Derry and Strabane also highlights the following;
• 3,708 pupils (12.7%) who attend school in Derry City & Strabane have a Special Educational Need (SEN) but not a Statement (SEN Stage 1-2) - NI average 12%.
• 5,129 pupils (17.58%) who attend school in Derry City & Strabane have a Special Education Need or Disability (SEN stage 1-3). (21/22) – NI average 18%.
• 1,916 (6.56%) of pupils who attend school in Derry City & Strabane have a Statement (SEN stage 3) 21/22 – NI average 6%
• The proportion of Primary 1 pupils identified as obese or overweight in Derry City & Strabane is 24.4%. (NI average 23.2%) This represents 28.4% of girls (NI 27.2%) and 20.3% of boys (NI 19.5%). 
• One in five young people have a mental health need 
• Suicide rates in Derry City & Strabane have reduced from 21 in 2019 to 12 in 2020. Waterside DEA has the highest crude suicide death rate (20 per 100,000) in Derry City & Strabane (from 2014-2018), which is above the NI average of 16 per 100,000.

	Dependant

	[bookmark: _Hlk126571157]According to statistics for Census day 2021 the caring profile for the Council area was as follows:[footnoteRef:6] [6:  https://www.nisra.gov.uk/publications/census-2021-main-statistics-health-disability-and-msD01unpaid-care-tables – Table msD17] 

	All Usual Residents aged 5 and over

	
	All usual residents aged 5 and over
	Provide no unpaid care
	Provide 1-19 hrs unpaid care per week
	Provide 20-34 hrs unpaid care per week
	Provide 35-49 hrs unpaid care per week
	Provide 50+ hrs unpaid care per week

	Northern Ireland
	1,789,348
	1,567,135
87.58%
	100,777
5.63%
	24,636
1.38%
	28,109
1.57%
	68,691
3.84%

	Derry City & Strabane
	141,465
	123,487
87.29%
	7,135
5.04%
	2,178
1.54%
	2,608
1.84%
	6,057
4.28%



The proportion of carers in Northern Ireland is similar to the proportion of carers in Derry and Strabane.  Carers are counted from age 5+.  Results for Census 2021 in Northern Ireland show that 52 children aged 5 years provide 1 or more hours of unpaid care per week.  12.7% of population aged 5 or more within DCSDC provided unpaid care according to 2021 Census 2021
DCSDC do not hold further data on dependant status.



2.2 Equality Needs, experiences and priorities

Taking into account the information referred to above, what are the different needs, experiences and priorities of each of the following categories, in relation to the particular policy/decision?  Specify details for each of the Section 75 categories

	Section 75 category 
	Details of needs/experiences/priorities

	Religious belief 
	Children and Young people from different religious backgrounds will be included through a number of elements of the plan, namely the Participation Mapping, where they will be empowered to explore, understand, and speak out about where their rights are respected or denied, this will be carried out within each DEA area and Strabane Town ensuring that the experiences of all religious beliefs are considered.
CYP feeling welcome, heard and respected was reflected heavily during the UNICEF CFC Action plan and this will continue through the 5 priorities of the Sustainability Plan.  There is no evidence to show that there may be different needs, experience or priorities.

	Political opinion 
	The previous UNICEF CFC Action plan was co-designed by young people from different political backgrounds, and the work throughout the journey which has led to the key priorities of the sustainability plan. There is also a UNICEF Political Champion from each political party and independents, which have been involved in the development and consultation phase of the sustainability plan. All parties and independents on the working group have signed off on the plan.  There is no evidence that people with different political opinions will have different needs, experiences, and/or priorities.

	Racial group 
	Children and Young people from across the city and district / various schools, community groups and ethnicities were included in the UNICEF CFC journey which has shaped the Sustainability Plan.  There is some evidence that people from different racial groups may have different needs, experiences, and/or priorities e.g. provision of information in other languages etc, therefore the plan has stated that in line with UNCRC Article 13 we will increase the use of multi-communication formats, including translations.

	Age 
	There is some evidence to show that that levels of need age group can differ in terms of understanding.  Sessions were delivered to all age group throughout the UNICEF CFC journey appropriate to age. 
The consultation sessions were delivered in a child friendly way and youth workers were involved to deliver remote sessions for young people from specific target groups in their safe space. 
Work with under 4 age group will be a key part of the sustainability plan, targeting training to key organisations who deliver services to this age group.

Recent Findings
As part of the UNICEF CFC Discovery phase and again in the Recognition Process as part of the Youth Summary Report process Children and young people were asked to give the following statement a rating, scores were between 1 and 10, with 1 meaning full agreement and 10 meaning complete disagreement with the statement.;
All children and young people are included and protected from discrimination:
In 2020, the average score was 4, with some young people feeling included in schools and clubs, where they were able to address concerns with adults. However, there were clear barriers to inclusion, such as playparks not being accessible for children with disabilities and costs limiting some children’s participation, which could also expose them to discrimination.
By 2025, the average score slightly dropped to 4.48, indicating that inclusion remains a mixed experience. Many young people reported feeling included and protected in youth clubs, which provided supportive environments, but others faced discrimination in broader community settings. Instances of being stigmatized for appearance, age, or background were shared, including being followed in stores or treated unfairly. Racism, violence against women, and bullying were also mentioned as ongoing issues, particularly in public spaces and schools, however some reported that youth clubs are a safe space. Despite some positive efforts within youth clubs, many respondents highlighted that discrimination still occurs, particularly against minority groups or those with different backgrounds. Overall, while there have been some strides in creating inclusive spaces, discrimination remains a concern, and more action is needed to tackle these issues across various community settings. While inclusivity is a priority in some areas, it’s clear that discrimination remains a significant issue for many young people.

In regard to the statement;
All children and young people feel valued and respected; able to enjoy public spaces and meet other children freely:
In 2020, with an average score of 8, young people described feeling unwelcome in many public spaces. They were often moved on from parks, streets, and shopping centres, and felt unfairly blamed or judged simply for gathering. Many said there were few safe or suitable places for teenagers to meet, and that respect from adults was limited and often depended on how they behaved.
By 2025, the average score had risen to 4.13, suggesting improved experiences—but challenges remain. While some young people now feel valued in their communities and enjoy access to youth clubs and safe parks, many still face being stereotyped and asked to leave public areas without reason. Safety concerns are still present, especially in certain neighbourhoods, and access to welcoming spaces isn’t equal for all. However, there is a clear desire for change: young people are calling for more inclusive, respectful spaces where they can meet freely, feel safe, and be treated with fairness and understanding.

	Marital status 
	There is no evidence to show that there may be different needs, experience or priorities.

	Sexual orientation
	There is some evidence that people in the LGBTQIA+ community may have different needs, experience or priorities.  There are specific actions included in the plan around targeted work with seldom heard voices. This includes LGBTQIA+ needs as young people identified this as a particular area of need throughout the UNICEF CFC journey.

	Men and women generally
	There is evidence that young woman and girls may have different needs in terms of violence and abuse especially with the focus on Ending Violence Against Women & Girls (EVAWG) .  There are specific actions included in the plan around targeted work with seldom heard voices, which will address these needs.

	Disability
	There is clear evidence that children and young people with a disability have different needs, experience or priorities.
Therefore the plan has stated that in line with UNCRC Article 13 we will increase the use of multi-communication formats, making our communications and services more accessible.

	Dependants
	The proportion of carers in Northern Ireland is similar to the proportion of carers in Derry and Strabane.  Carers are counted from age 5+ upwards.  Results for Census 2021 in Northern Ireland show that 52 children aged 5 years provide 1 or more hours of unpaid care per week.  There is no evidence that people with or without dependants will have different needs, experiences, and/or priorities.



2.3 Screening questions 

	What is the likely impact on equality of opportunity for those affected by this policy, for each of the Section 75 equality categories? Minor/major/none?

	Section 75 category
	Details of policy impact
	Level of impact?    minor/major/
none

	Religious belief
	With 72% of the population in the Council area being from a Catholic background, this community would be more likely to participate in actions outlined within the Sustainability Plan.  
There is no equality of opportunity issue for residents from any religious backgrounds as the CFC programme is open to all groups to apply regardless of their religious belief. Religion is one of the key areas covered by Section 75(2) legislation.
Children and Young people from different religious backgrounds will be included through a number of elements of the plan, namely the Participation Mapping, where they will be empowered to explore, understand, and speak out about where their rights are respected or denied, this will be carried out by DEA area ensuring that the experiences of all religious beliefs are considered.

	Minor Positive

	Political opinion 
	Given the religious make up of the Council area, it is likely that more groups/individuals may benefit from those from a Catholic community background.  However, officers will try to ensure political opinion balance reflecting the demographics of the area within the Sustainability Plan.  Political Opinion is one of the key areas covered by Section 75(2) legislation.
	Minor Positive

	Racial group 
	The Sustainability Plan will promote participation of children and young people from all backgrounds, through Child Friendly Mapping, young people as partners in embedding the Lundy Model of Participation in practice and in line with UNCRC Article 13 increasing the use of multi-communication formats, including translations.  There are several elements within the Sustainability Plan which specifically target seldom heard voices, which will include minority groups in terms of Racial integration and support so there should be a positive impact on Racial Group as a result of the delivery of the Sustainability Plan.  Racial Group is one of the key areas covered by Section 75(2) legislation.

	Minor Positive

	Age
	The Sustainability Plan positively impacts on all children and young people aged 0-18, being encouraged to be active participants in their communities will also benefit those adults 18 and above as a result of the Plan.
1.	Colleagues alongside children and young people know and understand how to embed child rights in practice, ensuring that decisions, services and spaces are shaped by children’s rights.  
2.	Children and young people across the city and district are empowered to explore, understand, and speak out about where their rights are respected or denied—driving change within their communities.
3.	Across the city and district, colleagues know and understand how to utilise child rights impact assessment in practice, involving children and young people and ensuring they influence how local decisions are made, those most affected will help shape outcomes.
4.	All children and young people, including those with additional needs, can co-create and access inclusive, child friendly information and support - making their lives easier, healthier, safer, and happier.
5.	The Lundy Model of Participation is being meaningfully used with children and young people as partners, supporting them to lead, shape, and evaluate participation in line with the UNCRC.
	Major Positive

	Marital status 
	On grounds of marital status, there is no qualitative or quantitative data to suggest that there will be a differential impact on this category through the Sustainability Plan, however with the age profile of children and young people this has not been identified.  
	None

	Sexual orientation
	By being cognisant of the additional risks and vulnerability factors for LGBTQIA+ people a s a seldom heard group this plan may increase equality of opportunity for these children and young people to access services safely.
	Minor Positive 

	Men & women generally 
	This policy will impact positively on young men and women generally, there are specific actions included in the plan around targeted work with seldom heard voices, which will address these needs, which includes young woman and young men at risk of abuse.
	Minor Positive 

	Disability
	This policy will impact positively on children and young people with a disability and recognise them as a seldom heard group and by raising awareness of their increased vulnerability to their rights being at risk. 
In line with UNCRC Article 13 we will increase the use of multi-communication formats, making our communications and services more accessible.
	Major Positive 

	Dependants 
	On grounds of dependants, there is no qualitative or quantitative data to suggest that there will be a differential impact on this category through the Sustainability Plan
	None



2.4 Equality of Opportunity

	
Are there opportunities to better promote equality of opportunity for people within the Section 75 equalities categories?


	Section 75 category 
	If Yes, provide details  
	If No, provide reasons

	Religious belief
	Within the Sustainability Plan there are actions included in the plan to target seldom heard voices which includes those children and young people from different religious backgrounds. 
	

	Political opinion 
	
	The Sustainability Plan is generally promoted and available to all but, where any issues relating to participation are identified, steps will be taken to address through specific targeting.

	Racial group 

	Council will ensure that information and all aspects of Sustainability Plan is provided in alternative formats on request to ensure accessibility for those whose first language is not English. Opportunities will also be promoted to underrepresented or hard to reach groups, with actions included in the plan to target seldom heard voices which includes those children and young people from different racial groups.
	

	Age

	Within the Sustainability Plan the focus is on the population aged 18 years and under only.   
	

	Marital status

	
	The programme is generally promoted and available to all but, where any issues with take-up/participation are identified, steps will be taken to address through specific targeting or lawful positive action.

	Sexual orientation
	Within the Sustainability Plan there are actions included to target seldom heard voices which includes those children and young people from LGBTQIA+ backgrounds
	

	Men & women generally 
	Within the Sustainability Plan there are actions included to target seldom heard voices which includes those young men and young woman who may feel their rights are at risk.
	

	Disability

	Council will ensure that information and information and all aspects of Sustainability Plan is provided in alternative formats on request to ensure accessibility for those with a disability.  Opportunities will also be promoted to underrepresented or to target seldom heard voices which includes those children and young people with additional needs.
	

	Dependants

	


	The Sustainability Plan is generally promoted and available to all but, where any issues with take-up/participation are identified, steps will be taken to address through specific targeting or lawful positive action.






2.5 Good Relations

	

Are there opportunities to better promote good relations between Section 75 equality categories through tackling prejudice and/or promoting understanding? 
   
                                                  ☒  Yes                        ☐              No

If Yes, the policy will be considered by a Designated Working Group 

	Section 75 category 

	The purpose of the Sustainability Plan is to embed the Child Rights Based Approach across the city and district with the four lead partners. The impacts will be positive and in particular for age groups within the Section 75 category.  Delivery elements within the Sustainability Plan will encourage a rights based approach, deliver through the Children’s Services Co-operation Act and also address aspects and themes which tackle prejudge and promote understanding through links to the Good Relations Strategy and key themes of Children and Young People. To conclude there are no potential negative impacts, and therefore no need to refer to a Council Working Group.

	Religious belief

	There are no potential negative impacts in relation to religious beliefs and a Child  Rights Based approach is embedded within the Sustainability Plan.  One key aspect includes the delivery of the Child Rights Participation Mapping across each of the eight LCGPB areas and this will promote better good relations within and between communities, particularly with different religious beliefs. To conclude there are no potential negative impacts, and therefore no need to refer to a Council Working Group.

	Political opinion 

	The purpose of the Sustainability Plan is to embed the Child Rights Based Approach across the city and district with the four lead partners. The impacts will be positive and in particular for political opinion within the Section 75 category.  Delivery elements within the Sustainability Plan will encourage a rights based approach, deliver through the Children’s Services Co-operation Act and also address aspects and themes which tackle prejudge and promote understanding through links to the Good Relations Strategy and key theme of Children and Young People. One key aspect includes the delivery of the Child Rights Participation Mapping across each of the eight LCGPB areas and this will promote better good relations within and between communities particularly from different political opinions.  To conclude there are no potential negative impacts, and therefore no need to refer to a Council Working Group.

	Racial group 


	The purpose of the Sustainability Plan is to embed the Child Rights Based Approach across the city and district with the four lead partners. The impacts will be positive and in particular for racial group within the Section 75 category.  Delivery elements within the Sustainability Plan will encourage a rights based approach, deliver through the Children’s Services Co-operation Act and also address aspects and themes which tackle prejudge and promote understanding through links to the Good Relations Strategy and key theme of Children and Young People. One key aspect also includes the delivery of the Child Rights Participation Mapping across each of the eight LCGPB areas and this will promote better good relations within and between communities, particularly from racial groups.  To conclude there are no potential negative impacts, and therefore no need to refer to a Council Working Group.




2.6 Disability Duties

	4.  Is there evidence to suggest that this policy would promote positive attitudes towards people with a disability?

                                               Yes    ☒                         No   ☐

	If Yes, provide details of opportunities identified (including details of consultation with relevant stakeholders

	It is well recognised that improving visibility and participation of people with disabilities helps to break down barriers and increase positive attitudes towards them. Initiatives delivered through the Sustainability Plan will be inclusive and open to all, promoting positive attitudes towards people with a disability.  CYP with learning, sensory and physical disabilities were included throughout the CFC journey including the discovery phase and youth summary process, through engagement with targeted youth groups. Trained youth workers supported to engage the young people in all elements of the CFC journey and their voices have helped to shape this plan.   Accessibility to information for CYP with additional needs is a key area of action in the plan. 


	5.  Is there evidence to suggest that this policy would encourage the participation of people with a disability in public life?
                                                 Yes   ☒                              No   ☐


	If Yes, provide details  of opportunities identified (including details of consultation with relevant stakeholders 

	Where initiatives are developed with groups who provide services for people with disabilities or groups developing programmes for people with disabilities, it will increase participation in public life of the service users. This will also include the opportunity to contribute to policy and decision making through giving their views and being consulted. Programmes and services will be promoted encourage uptake and participation.  To-date CYP with learning, sensory and physical disabilities were included throughout the CFC journey including the discovery phase and youth summary process, through engagement with targeted youth groups. Trained youth workers supported to engage the young people in all elements of the CFC journey and their voices have helped to shape this Sustainability Plan. Accessibility to information for CYP with additional needs is a key area of action in the plan. 




Additional considerations

Multiple identity

Generally speaking, people can fall into more than one Section 75 category.  Taking this into consideration, are there any potential impacts of the policy/decision on people with multiple identities?  
(For example; disabled minority ethnic people; disabled women; young Protestant men; and young lesbians, gay and bisexual people). 

Provide details of data on the impact of the policy on people with multiple identities. Specify relevant Section 75 categories concerned.


There may be opportunities to benefit people on multiple identity grounds depending on the programmes developed and delivered.  This sustainability plan will have a positive impact on people with multiple identities in terms of intersectionality and the distinct forms of harm, abuse, discrimination and disadvantage they can experience.  There are actions included in the plan to target seldom heard voices in training, through accessible communication, in child friendly participation mapping, through participation models and through Child Rights Impact Assessments.  This can include but is not unique to young disabled women or men, disable minority ethnic people, young catholic women or men, young protestant men or women, young gay lesbian or bisexual people, and disabled young gay lesbian or bisexual people.


2.7 Screening Decision

If the decision is not to conduct an equality impact assessment, please provide details of the reasons.
	The assessment of the Sustainability Plan has highlighted that whilst there may be impacts for some of the Section 75 categories these are all positive.  The screening has therefore concluded that there is no need for a full equality impact assessment as anticipated impacts are all positive.  However, should any issues be raised during the year, this decision can be reconsidered.  The UNICEF Child Friendly Cities and Communities Programme had a lengthy consultation and discovery phase, Development, Delivery and Recognition phases which focused on hearing the voice of CYP from across the district. Section 75 groups were engaged and the Sustainability Plan was developed based on the work with CYP and the feedback received. 




If the decision is not to conduct an equality impact assessment the public authority should consider if the policy should be mitigated or an alternative policy be introduced.  Please provide details
	

Not applicable 




If the decision is to subject the policy to an equality impact assessment, please provide details of the reasons.

	


Not applicable






2.8 Mitigation

When the public authority concludes that the likely impact is ‘minor’ and an equality impact assessment is not to be conducted, the public authority may consider mitigation to lessen the severity of any equality impact, or the introduction of an alternative policy to better promote equality of opportunity or good relations.

Can the policy/decision be amended or changed or an alternative policy introduced to better promote equality of opportunity and/or good relations? 

If so, give the reasons to support your decision, together with the proposed changes/amendments or alternative policy.

	
Council have deemed that no mitigation is required in relation to the Sustainability Plan.







2.9 Monitoring Arrangements 

Provide details of the monitoring arrangements that will be in place to ensure that there are no adverse impacts as a result of the implementation of this policy.

Annual reviews by UNICEF in line with the Sustainability Plan over the 3 year period following award of recognition.
Baselines, mid and end point surveys with children, young people and staff
Collection of Case Studies throughout the programme
Ongoing monitoring of impact measure data
If any differential impacts are discovered during the implementation phase of the Sustainability Plan, Officers can review the evidence
Monitoring and Evaluation forms for project/services which will include Section 75 Monitoring information



Policy Reference:   H&C/September/2025
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[bookmark: _Toc141264648]Part Three: Rural Needs Impact Assessment

	3.1 Which definition of ‘rural’ is the Public Authority using in respect of the Policy, Strategy, Plan or Public Service?

	
	Population Settlements of less than 5,000 (Default definition)         
	☒
	Other Definition (Provide details and the rationale below)                
	☐
	A definition of ‘rural’ is not applicable                                                
	☐




	Details of alternative definition of ‘rural’ used 

	



	Rationale for using alternative definition of ‘rural’

	





3.2 Understanding the impact of the Policy, Strategy, Plan or Public Service
	3.2a Is the policy, strategy, plan or public service intended to impact upon people in rural areas?

	                     
                            Yes    ☒                                                    No    ☐    
                                                                         If the response is No go to Section 3.2e


	3.2b.   Please explain how the Policy, Strategy, Plan or Public Service is intended to impact on people in rural areas

	The majority of the actions are Council wide or Community Planning area focused however, the Participation Model priority will specifically target CYP from rural area.  Increasing their participation in their local communities and the wider city and district.
The child friendly mapping will target CYP in rural communities empowering them to explore, understand, and speak out about where their rights are respected or denied, that their experiences and voices are considered.  Training opportunities are open and accessible to rural areas.


	3.2c.    If the Policy, Strategy, Plan or Public Service is intended to impact on people in rural areas differently from people in urban areas, please explain how it will impact people in rural areas differently

	
The plan aims to improve existing services based of the feedback of CYP to make the services more child friendly. In some instances, the issue in rural areas is a lack of access to services, this will be explored as part of the community mapping priority as well as workforce development and capacity building that will specifically target rural areas.


	3.2d. Please indicate which of the following rural policy areas the Policy, Strategy, Plan or Public Service is intended to impact on

			                                                       
	Rural Businesses
	☐
	Rural Tourism
	☐
	Rural Housing
	☐
	Jobs or Employment in Rural Areas
	☐
	Education or Training in Rural Areas
	☒
	Broadband or Mobile Communications in Rural Areas
	☐
	Transport Services or Infrastructure in Rural Areas
	☐
	Health or Social Care Services in Rural Areas
	☒
	Poverty in Rural Areas
	☒
	Deprivation in Rural Areas	
	☒
	Rural Crime or Community Safety
	☒
	Rural Development	
	☒
	
Other (please state)
	Children and young people/child rights in rural areas




		                                    
(If the response to Section 3.2a was yes go to 3.3a)

	3.2e Please explain why the Policy, Strategy, Plan or Public Service is not intended to impact on people in rural areas

	
Not applicable 




3.3 Identifying the Social and Economic Needs of Persons in Rural Areas
	3.3a Has the Public Authority taken steps to identify the social and economic needs of people in rural areas that are relevant to the Policy, Strategy, Plan or Public Service?

	
Yes      ☒          No       ☐

If the response is No Go to Section 3.3e


	3.3b. Please indicate which of the following methods or information sources we used by the Public Authority to identify the social and economic needs of people in rural areas

		Consultation with Rural Stakeholders 

	☒
	Consultation with Other Organisations

	☒
	Published Statistics

	☐
	Research Papers
Surveys or Questionnaires

	☒
	Other Publications

	☐
	Other Methods or Information Sources (include details)
	☐	
Feedback from previous project beneficiaries, Elected Members, Engagement with the C&V Sector and the 8 LCGP boards, RAPID as the Rural Network.








	3.3c Please provide details of the methods and information sources used to identify the social and economic needs of people in rural areas including relevant dates, names of organisations, titles of publications, website references, details of surveys or consultations undertaken etc.  

	The following outlines some of the methods and information sources used to identify social and economic needs of rural people
· Feedback from previous project beneficiaries
· Feedback from Rural Area Partnership in Derry (RAPID) and other rural groups
· Feedback from Elected Members
· Feedback from the Local Community Growth Partnerships
· Feeback from Western Area Outcomes Group and Family Support Hubs
As well as the following;



Rural Youth Audit – Fearon Consulting (2021)


UNICEF CFC Discovery report 


	3.3d. Please provide details of the social and economic needs of people in rural areas which have been identified by the Public Authority?

	
The following themes have been considered in developing the Sustainability Plan :
· Accessibility of services
· Rural Community Development
· Health and well-being
· Community support and health services
· Accessibility to free community events and programmes in rural areas.
· Digital connectivity - Access to broadband, digital poverty and digital inclusion 
· Transport issues (public and community transport)
· Loneliness and social isolation
· Lack of Youth Provision 

The lack of youth provision in rural areas was identified during the consultation phase of UNICEF CFC programme. This aligns with an existing piece of work commissioned by the Good Relations Team.


	(If the response to Section 3.3a was Yes go to Section 3. 4a)
3.3e. Please explain why no steps were taken by the Public Authority to identify the social and economic needs of people in rural areas??


	
Not applicable 






3.4 – Considering the Social and Economic Needs of Persons in Rural Areas
	3.4a. Please provide details of the issues considered in relation to the social and economic needs of people in rural areas identified by the Public Authority. 

	
Access to services and transport for children and young people in rural areas have been considered throughout the CFC journey and in the development of the sustainability plan.




3.5 – Influencing the Policy, Strategy, Plan or Public Service
	3.5a. Has the development, adoption, implementation or revision of the Policy, Strategy or Plan, or the design or delivery of the Public Service, been influenced by the rural needs identified? 

	
                            Yes      ☒                                        No     ☐   
                                                                       If the response is No go to Section 3.5c


	3.5b. Please explain how the development, adoption, implementation or revision of the Policy, Strategy or Plan, or the design or delivery of the Public Service, has been influenced by the rural needs identified

	Children and young people from rural areas have been part of the CFC Journey, those from rural areas have been consulted throughout and their needs identified through the delivery of the UNICEF CFC Multi Agency Action Plan.   The Sustainability Plan priorities has been influenced and shaped by CYP from all areas across the district including rural areas, reflecting on the areas that we need to build on and areas they feel need more attention.

The Rural DEAs have less funded human resource infrastructure in place to deliver on programmes and the Children and Youth Peoples Co-Ordinator alongside the wider Community Services team will provide advice and support to groups to facilitate delivery in the rural areas.

As an additional support to the three Rural DEAs, Council currently funds an external Rural Support Network to assist the C&V sector groups in the three Rural DEAs in addition to Council’s Rural Issues Groups.


	3.5c. Please explain why the development, adoption, implementation or revision of the Policy, Strategy or Plan, or the design or the delivery of the Public Service, has not been influenced by the rural needs identified

	Not applicable 





[bookmark: _Toc141264649]Part Four: Climate Change Screening

4.1 What impact will the policy/proposal/plan have on the reduction of greenhouse gas emissions?

	Beneficial impact (Reduce emissions)
	☐
	A mixed impact (Good & Bad)
	☐
	Negative impact (Harmful / increase emissions)
	☐
	No impacts / Not applicable
	☒
	Don’t know
	☐


							
4.2 Does the policy/proposal/plan consider initiatives to reduce greenhouse gas emissions, e.g. sustainable transport, zero waste circular economy principles, renewable and efficient energy, and green infrastructure?

Yes (please explain)						☒ The Plan will ensure that sustainable transport is used where possible in particular when bringing large groups of CYP together. This programme may indirectly go some way to assisting in reducing emissions by providing local service and programmes in rural areas, therefore, reducing the need for residents to travel longer distances to access services.

No								☐ 
Not applicable 						☐

4.3 Will the policy/proposal/plan be impacted by the effects of climate change e.g. flooding, sea level rise, heat stress, poor air quality, and habitat and biodiversity loss? 

Impacted						☐
A mixed impact (Good & Bad) 			☐
Not Impacted 					☐
Not applicable 					☒
Don’t know 					☐
4.4 What impact will the policy/proposal/ plan have on the resilience to the adverse effects of climate change, e.g. flooding, sea level rise, heat stress, poor air quality, and habitat and 
biodiversity loss?

Beneficial impact (Improve resilience)			☐
A mixed impact (Good & Bad)				☐
Negative impact (Harmful / reduce resilience)		☐
No impacts / Not applicable 				☒	
Don’t know							☐        

4.5 Does the policy/proposal/ plan consider initiatives to reduce the adverse effects of climate change, e.g. avoid construction in flood risk areas, emergency and resilience planning measures, green infrastructure?  

Yes (please explain)						☐ 


No 								☐
Not applicable 						☒

4.6 Does the policy/proposal /plan require further detailed assessment e.g. whole life carbon assessment, climate change risk analysis? 

Yes (please explain) 						☐



No 								☐
Not applicable 						☒
[bookmark: _Toc141264650]Part Five:  Privacy impact assessment screening questions 
These questions are intended to help decide whether a PIA is necessary. Answering ‘yes’ to any of these questions is an indication that a PIA would be a useful exercise. 

	· Will the project involve the collection of new information about individuals? 
	☒
	· Will the project compel individuals to provide information about themselves? 
	☒
	· Will information about individuals be disclosed to organisations or people who have not previously had routine access to the information? 
	☐
	· Are you using information about individuals for a purpose it is not currently used for, or in a way it is not currently used?       
	☐
	· Does the project involve you using new technology which might be perceived as being privacy intrusive? For example, the use of biometrics or facial recognition.                                           
	☐
	· Will the project result in you making decisions or taking action against individuals in ways which can have a significant impact on them?
	☐
	· Is the information about individuals of a kind particularly likely to raise privacy concerns or expectations? For example, health records, criminal records or other information that people would consider to be particularly private
	☐
	· Will the project require you to contact individuals in ways which they may find intrusive?                                                           
	☐







[bookmark: _Toc141264651]Part Six - Approval and authorisation
Conclusions 
(Details to be reflected in the relevant committee report.)
· The plan has been screened out for equality impact assessment.
· The development, adoption, implementation or revision of the plan or the design or delivery of the Public Service, has not been influenced by the rural needs identified in the impact assessment.

· The plan does not require further detailed assessment in terms of climate change and adaption

· The plan does not require further assessment in terms of data protection / privacy 
 

	Screening / impact assessment completed by:      
	Position/Job Title      
	Date

	Clare Maguire
	Children and Young Peoples Coordinator
	06/08/25

	
	
	

	
	
	

	Approved by:
	
	

	[image: ]
	Head of Community Development & Leisure
	14/08/2025



Note: A copy of this questionnaire, for each policy screened should be ‘signed off’ and approved by a senior manager responsible for the policy, made easily accessible on the public authority’s website as soon as possible following completion and made available on request.

NI	Catholic	Church of Ireland 	Methodist Church	Presbyterian Church	Other Christian	Other Religions	No Religion 	Religion Not stated 	805151	219788	44728	316103	130377	25519	330983	30529	Derry Strabane 	Catholic	Church of Ireland 	Methodist Church	Presbyterian Church	Other Christian	Other Religions	No Religion 	Religion Not stated 	103053	12474	1186	14845	3294	1315	12404	2185	


Derry Strabane 	
Catholic	Church of Ireland 	Methodist Church	Presbyterian Church	Other Christian	Other Religions	No Religion 	Religion Not stated 	103053	12474	1186	14845	3294	1315	12404	2185	

Derry and Strabane political party breakdown 2023 

Sinn Féin	SDLP	Democratic Unionist	Ulster Unionist	People Before Profit	Independent	18	10	5	3	1	3	

Derry Strabane population by ethnic background, excluding white

No. Population	
Arab	Black African	Black Other	Chinese	Filipino	Indian	Irish Traveller	Mixed	Other Asian	Other Ethnicities	Pakistani	Roma	88	208	89	350	225	818	218	933	174	189	103	13	


Martial Status of those aged 16+, as proportion of the population

118,819	Single (never married or never registered a civil partnership)	Married	In a registered civil partnership	Separated (but still legally married or still legally in a civil partnership)	Divorced or formerly in a civil partnership which is now legally dissolved	Widowed or surviving partner from a civil partnership	1,514,743	Single (never married or never registered a civil partnership)	Married	In a registered civil partnership	Separated (but still legally married or still legally in a civil partnership)	Divorced or formerly in a civil partnership which is now legally dissolved	Widowed or surviving partner from a civil partnership	Derry and Strabane	Single (never married or never registered a civil partnership)	Married	In a registered civil partnership	Separated (but still legally married or still legally in a civil partnership)	Divorced or formerly in a civil partnership which is now legally dissolved	Widowed or surviving partner from a civil partnership	0.41868724698911791	0.41094437758270985	1.4896607444937259E-3	4.9209301542682569E-2	5.8904720625489189E-2	6.0773108677905051E-2	NI	Single (never married or never registered a civil partnership)	Married	In a registered civil partnership	Separated (but still legally married or still legally in a civil partnership)	Divorced or formerly in a civil partnership which is now legally dissolved	Widowed or surviving partner from a civil partnership	0.38072993240437486	0.45585884866277648	1.8102080682993748E-3	3.7809714255157473E-2	6.0160700528076379E-2	6.3630596081315438E-2	



Gender as a proportion of the population

Female	
NI	Derry and Strabane	0.5081	0.51139999999999997	Male	
NI	Derry and Strabane	0.4919	0.48859999999999998	



Residents with a limiting long-term health problem or disability, as a percentage of the population

NI	

Day-to-day activities limited a lot	
Day-to-day activities limited a little	
Day-to-day activities not limited	0.11452627419701457	0.12876192938236497	0.75671179642062047	Derry and Strabane	

Day-to-day activities limited a lot	
Day-to-day activities limited a little	
Day-to-day activities not limited	0.13885351163469448	0.13182891559871582	0.72931757276658971	
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1 CONTEXT

1.1 Objectives of the Rural Youth Audit Derry City and Strabane District

Faughan, Sperrin and Derg are three rural District Electoral Areas (DEAs) in the Derry City and Strabane District.
Local Community Growth Partnerships have been established in each of these areas as part of the Community
Planning Process. The role of these entities is to oversee the implementation of individual Local Community
Growth Plans specific to each area. These incorporate a number of themes aligned to the overall Strategic Growth
Plan prepared for the District, one of which is ‘Children and Young People’. The recent priority action planning
process undertaken in the three areas by the Local Community Growth Partnerships highlighted a number of
common issues, which could present an opportunity for a collaborative approach. One of the most striking of
these is the considerable under-provision of statutory youth services in Faughan, Sperrin and Derg. According to
the most recent Northern Ireland census data, approximately 36% of the combined Faughan, Sperrin and Derg
population is aged 0-24 years. This equates to approximately 17,820 young people. However, in contrast to the
urban Derry City and Strabane Town areas, there is limited Education Authority supported youth provision in the
rural areas, apart from seasonal summer scheme activities. In advance of the audit being undertaken, it was
thought what youth provision there is being delivered within these rural areas, is largely being provided by
volunteers. This situation is considered to be unacceptable and unsustainable.

In order to assess the extent of this situation and inform the development of a related response, Fearon Consulting
was commissioned to undertake a youth services audit within the aforementioned DEAs in the Derry City and
Strabane District, with an emphasis on statutory provision. It was agreed the audit should:

e Quantify the extent of existing youth activities and services in the Faughan, Sperrin and Derg areas, in
addition to the unmet needs for same;

e |dentify and quantify the disparity between statutory youth provision in the urban and rural areas and the
extent of related inequalities to evidence the need for additional services in the target areas;

e Increase knowledge and understanding of youth issues within the three rural DEAs across a range of
relevant stakeholder organisations including: DCSDC; the Faughan, Sperrin and Derg Local Community
Growth Partnership Boards; residents of the three target areas; and statutory agencies including the
Education Authority; and

e |dentify innovative methods of youth provision in the post COVID-19 operating environment and within
rural areas specifically.

2 METHODOLOGY

It was agreed that a five-stage methodology would be adopted to complete the audit of youth services in the
Faughan, Sperrin and Rural areas. An overview of the individual stages is presented below:

e Stage 1: Desk research

e Stage 2: Direct consultation with representatives of rural youth and community organisations and young
people from rural areas

e Stage 3: Management of a rural youth services model co-design workshop with participants from Stage 2
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3.1

Stage 4: Direct consultation with representatives of the Education Authority
Stage 5: Preparation of an initial research and consultation report which includes a proposed rural
youth services model

DESK RESEARCH

Profile of Derry City and Strabane District Youth Population

The Derry and Strabane! Assessment of Need 2020 — 2023 prepared by the Education Authority includes a
number of demographic statistics issued by the Northern Ireland Strategics and Research Agency (NISRA) in
2019. These include the following:

51,224 children and young people live in the Derry and Strabane area;

39.4% of these children and young people (20,224) live in rural areas, which is higher than the
Northern Ireland average of 34%.

28,231 live in areas of deprivation;

10,322 have a mental health need (one in five);

More than one third of the District population is aged 25 years or under, which is higher than the
Northern Ireland average (33%); and

Derry and Strabane has the highest proportion of young people (54.7% - 23,500) living in the 20%
most deprived Super Output Areas within Northern Ireland.

The Derry City and Strabane District is comprised by seven DEAs and Strabane Town. Three of these DEAs are
rural nature: Faughan; Sperrin; and Derg.

Population density of Faughan
Local Area and associated Wards

BEECH HILL COUNTRY HOUSE

Population density

Parsons per 3q km
[ -
B o0 0 200

Upio 100

! The Education Authority makes reference to ‘Derry and Strabane’ rather than Derry City & Strabane District as it
is referred to at local authority level.

3
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Faughan has 20,500 residents / 7,200 household (14% of the District population).

Population density of
Sperrin Local Area and
assoclated Wards

——

ometres.
Scale: 1:138.200

Sperrin has 13,000 residents (9% of the District population).

Population density of Derg Local Area
and associated Wards

density

Population
-
200 3nd bove
B 0 0 220
L et

Derg has 16,000 residents / 6,000 households (11% of the District population).





3.2 Education Authority Provision in the Derry City and Strabane District

3.2.1 Statutory Responsibility for Youth Services in Northern Ireland

The Education Authority is a regional body with statutory responsibility for the provision and delivery of education
and youth services in Northern Ireland. It was established under the Education Action Northern Ireland 2014 and
became operational in April 2015. It is responsible for ‘ensuring that efficient and effective primary and secondary
education services’ are available to meet the needs of children and young people and support the provision of
efficient and effective youth services’. The organisation manages an annual budget of €34m for youth work
specifically, ‘to support and encourage children and young people to mature and reach their potential as valued
individuals and responsible citizens’.?

3.2.2 Statutory Youth Services Funding Model in Northern Ireland

Previous to the formation of the Education Authority, youth services in Northern Ireland were managed by
regional Education and Library Boards. Historically, resourcing youth services involved the deployment of centrally
managed youth workers in key areas (statutory team). Since the formation of the Education Authority, individual
youth services budgets are allocated to each of the eleven local authority areas in Northern Ireland. The overall
budget is informed by a Regional Assessment of Need. This is used to effectively allocate staff and resources to
address identified needs, in a manner which will deliver upon policy imperatives. The allocation of each local
authority budget is informed by a Local Assessment of Need prepared for each of the eleven areas (with the
exception of Belfast, for which two are prepared). These local assessments are informed by desk research
including area-based demographics, which is supplemented by surveys and consultation events. The localised
assessment of need also involves a review of the local youth population in the context of health and wellbeing,
education and attainment and good relations.

In recent years, the Education Authority has been developing a decentralised approach to resourcing youth
services. This involves providing resources directly to community and voluntary organisations to deliver youth
services in target areas. This is because ‘partnerships with the voluntary sector have been the cornerstone of
effective and impactful early interventions in the local area’. Accordingly, the organisation manages a number of
rolling open funding calls. These fall into three categories as follows:

2020 Open Funding Call for | In 2020, the Education Authority launched a funding scheme designed to
Regional Youth Services support the delivery of youth services by the voluntary sector, aligned to the
regional and local assessment of needs specific to the target area. The funding,
which will span the 2020-2023, focuses on six key themes:

Regional strategic
Regional project
Regional development
Local area based

PwNE

2 Department of Education, 2013, Priorities for Youth — Improving Young People’s Lives through Youth Work,
Department of Education Bangor
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5. Local project

6. Non targeted / generic

This programme supported the deployment of youth workers within applicant
organisations.

Small Grants Programme The Small Grants Programme 2021-22 will enable suitable organisations to
apply for funding to support young people in their communities to:

e promote positive mental health
e strengthen emotional and physical health and wellbeing
e support and build coping mechanisms to deal with stress and pressures

e support the reconnection with friends and people (online and in-
person)

e build and develop social skills and confidence

e provide opportunities for young people to engage in activities and
interests outside of their home.

Applicant organisations must work with a minimum of three young people,
aged four — 25 years. Awards range from £300 - £2,000.

T:BUC Summer Camps Since 2015, the T:BUC Summer Camp Programme has provided a range of
opportunities for young people aged 11 — 19 years across Northern Ireland to
come together to build positive relationships with those from different
community and cultural backgrounds. The cross-community camps are designed
to challenge historic positions, encouraging debate and discussion and providing
a way for people to get to know each other, try new experiences, have fun and
help to build longer term relationships.

The Programme is funded through the Executive Office and administered by the
Education Authority.

3.2.3 Statutory Youth Services Funding Model in Derry and Strabane District

In addition to local demographics, the Education Authority Local Assessment of Need prepared for Derry and
Strabane 2020-20233, service was informed by a survey completed by 2,720 young people and 169 youth workers
from the area. The document confirms participation rates have been maintained at 31%, with over 7,000 young
people aged 4-18 years participating in youth programmes. Area based youth population statistics related to key
themes such as health and wellbeing and education attainment are presented. The document states ‘the
demographics of the area indicate the majority of young people live in areas that are essentially urban in character,
with the majority of its population living within the boundaries of Derry City and Strabane. However, the

3 Derry-and-Strabane-Local-Assessment-of-Need-2020-2023.pdf (eanifunding.org.uk)
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deployment of the Youth Work team ensures attention is also given to the needs of young people in rural and semi-
rural areas through area-based workers, rural outreach workers and grant aided units’. The document confirms
that ‘key resources will be allocated to those wards in the top 25% areas of Multiple Deprivation within the Derry
City and Strabane area to ensure that young people most in need will have increased access to youth provision.
There is a need for further youth service development in areas consistently identified as some of the most deprived
in Northern Ireland.” These include areas in Derry City, such as the Diamond, Creggan and Shantallow.

Note: Socio-economic deprivation is traditionally associated with inner city / urban areas. However, according to
research published by NISRA in November 2020, 23% of children residing in rural areas in Northern Ireland live in
absolute poverty, as opposed to 19% of those residing in urban areas. The Derry and Strabane Local Assessment
of Need 2020-2023 also provides an overview of the ten wards in the district which experience reduced access to
services. Nine out of ten of these areas, which include Claudy in Faughan, Dunamanagh in Sperrin and Clare in
Derg are in District areas classified as rural. The ward which ranked first in the district and Northern Ireland for
reduced access to services is Plumbridge.

As outlined in Section 3.2.2, the statutory youth service provision budget for the Derry and Strabane District is
split across the provision of a core statutory team of youth workers and resources provided to voluntary
organisations to deliver youth services. The detail of this provision is presented in the remainder of this section.
An overview of the local Education Authority Statutory Team is presented in Table 1. As outlined, three out of
the Education Authority’s Statutory Team (12%) are based in a rural area as highlighted.

Table 1: The Education Authority Statutory Team in the Derry City and Strabane District*

Central Statutory Team* 23 Youth Workers (22 full time)
Regional Derry and Strabane Youth Office 3
Lenamore Youth Centre 2
Our Space 1
Pilots Row Youth and Community Centre 2
Rosemount Youth Centre 2
Shantallow Youth Centre 3
Strabane Youth Resource Centre 5
Strathfoyle Youth Centre 2
Derg Valley YC 1**
Triax 1
Waterside Youth Centre 1

*The full list is presented at Appendix 1

**Additional to the information presented in the Local Assessment of Need and confirmed by the Education Authority

4 All information presented in Tables 1-3 is taken from the Derry and Strabane Area Local Assessment of Need
2020-23 Derry-and-Strabane-Local-Assessment-of-Need-2020-2023.pdf (eanifunding.org.uk)
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Note: A number of the central statutory team provide floating support. In recent months a mobile youth unit has
been established in Strabane and a dedicated youth worker appointed to provide floating support to the wider
Strabane area.

As outlined in Section 3.2.2, the Education Authority managed an open call for applications for the delivery of
youth services in the Derry and Strabane District by the voluntary sector. This funding programme has supported
the deployment of youth workers in a number of areas as outlined in Table 2. As highlighted, five (17%) out of
the 28 Education Authority youth workers supported in youth and community organisations in the Derry City
and Strabane District are based in rural areas (i.e. the Faughan and Derg District Electoral Areas).

Table 2: Full and Part Time Education Authority Funded Youth Workers in the Derry and Strabane District

Centre Statutory / Voluntary Full / Part Time
Ballymagroarty Youth Club Voluntary Part time
Cathedral Youth Club Voluntary Full time
Caw Youth Centre Statutory Part time
Claudy Youth Centre Statutory Part time
Derg Valley Youth Club Statutory Part time
Extended Provision Lenamore Statutory Full time
Extended Provision Matchbox Voluntary Full time
Extended Provision St Mary’s Voluntary Full time
Extended Provision Shantallow Statutory Full time
Extended Provision Strathfoyle Statutory Full time
Lenamore Youth Centre Statutory Full time
Long Tower Youth and Community Centre Voluntary Full time
Newbuilding Youth Centre Voluntary Full time
Our Space Statutory / Voluntary Partnership Full time
Our Streets Statutory / Voluntary Partnership Full time
Pennyburn Youth Centre Voluntary Full time
Pilots Row Youth & Community Centre Statutory Full time
Rosemount Youth Centre Statutory Part time
Shantallow Youth Centre Statutory Full time
Sion Mills Youth Centre Statutory Part time
St Brecan’s Youth Club Statutory Part time
St Eithne’s Youth Centre Statutory Part time
St Mary’s Youth Centre Voluntary Full time
Strabane Youth Association Statutory Part time
Strabane Youth Resource Centre Statutory Full time
The Whistle Voluntary Full time
Waterside Youth Centre Statutory Part time
YMCA Voluntary Full time






The Department for Communities provides support for youth workers as presented in Table 3. As outlined, none
of this resource is directed towards providing youth services in the Faughan, Sperrin and Derg areas of the District.

Table 3: Youth Workers Funded by the Department for Communities in the Derry & Strabane District

Centre Job Title Full / Part Time

Derry & Strabane Youth Office Statutory Full time
Clooney Community Association Voluntary Full time
Irish Street Community Association Voluntary Part time
Hillcrest Trust Voluntary Full time
Hillcrest Trust Voluntary Part time
Creggan Neighbourhood Partnership Voluntary Full time
Youth First Voluntary Full time
Cathedral Youth Club Voluntary Part time
Glen Development Initiative Voluntary Full time
On Streets Initiative Voluntary Part time
Greater Shantallow Community Arts Voluntary Full time
Shantallow Community Residents Voluntary Part time
Association

Leafair Community Association Voluntary Part time

Note: The Education Authority also provides support to five schools in the District, all of which are in urban
areas.

An overview of the Education Authority supported youth worker provision in the Faughan, Sperrin and Derg
(rural) areas of the District is presented in Table 4. This highlights a significant under provision in statutory
youth provision in the rural areas comparative to that within the urban areas in the District. Only 10% of the
central statutory team are dedicated to rural areas, of which there are none assigned to Sperrin. This is
despite the fact Faughan, Sperrin and Derg collectively comprise almost 40% of the resident youth population
(20,224).

Table 4: Overview of Youth Worker Provision in Derry & Strabane District Rural Areas

Area EA Statutory Team EA Funded Youth DfC Funded Youth
(21 full time & 1 part time) Workers Workers
(20 full time & 8 part time) (8 full time & 5 part time)

Faughan 3 full time 3 full time & 1 part time 0

Sperrin 0 0 0

Derg 0 2 part time 0

% of provision in rural 12% 17% of full time & 0%

areas 37% of part time
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As outlined in Section 3.2.2, the Education Authority operates a small grants programme for registered
groups. These are groups in which youth work is delivered by volunteers, including faith based, community
and voluntary organisations. Once registered, such groups can apply for annual funding to be directed
towards heat, light, insurance and curriculum materials, on the basis of the number of hours delivered and
the number of young people attending. There are 38 groups of this nature registered from the Faughan,
Sperrin and Derg areas, including 17 uniform, six church and 15 voluntary organisations. An overview of these
organisations is presented in Table 5.

Table 5: Education Authority Registered Groups in the Derry and Strabane District

Organisation Type DEA
125%™ NI Leckpatrick Presbyterian Uniform Sperrin
Girls’ Brigade
170" Magheramason Presbyterian Uniform Faughan
Girls’ Brigade
1% Ardstaw Boys’ Brigade Uniform Derg
1%t Baronscourt Scout Group Uniform Derg
1%t Castlederg Boys’ Brigade Uniform Derg
1%t Claudy Guides Uniform Faughan
1t Leckpatrick Boys’ Brigade Uniform Sperrin
1%t Magheramason Boys’ Brigade Uniform Sperrin
1t Strabane Scout Group Uniform Sperrin
2" Castlederg Boys’ Brigade Uniform Derg
2" Castlederg Girls’ Brigade Uniform Derg
3™ Tyrone Scouts Strabane Uniform Sperrin
Ardstraw Boys’ Brigade Uniform Derg
Ardstraw Girls’ Brigade Uniform Derg
Ardstraw  Presbyterian  Church Church Derg
Youth Club
Castlederg Baptist Children’s and Church Derg
Youth Work
Castlederg Methodist Circuit Youth Church Derg
Club
Craigbane Youth Club Voluntary Faughan
Cumber Upper Youth Groups Voluntary Faughan
Derg Valley YFC Voluntary Derg
Donagheady Presbyterian Church Church Sperrin
Youth Club
Donemana Girls’ Brigade Uniform Sperrin






Enagh Youth Forum Voluntary Faughan

Faughanvale Youth Ministry Church Faughan
Fountain Street Community Voluntary Sperrin
Development Association

Garvagh Hall Youth Club Voluntary Derg
Gortilea Social Farm CIC Voluntary Faughan
Killeter Youth Club (The Loft) Voluntary Derg
Leckpatrick Boys’ Brigade Uniform Sperrin
Lettershandoney & District Voluntary Faughan
Development Group

Lisnafin Youth Club/Ardnalee Trust Voluntary Sperrin
Community Association

Londonderry YMCA Voluntary Faughan
Newbuildings Youth Club Voluntary Faughan
Sion Mills Baptist Youth Club Church Sperrin
Springhill Park Area Residents and Voluntary Sperrin
Youth Association

St Mary’s Altinure Youth Club Voluntary Faughan
Upper Cumber Youth Council Voluntary Sperrin

3.3 Summary Desk Research Findings

Youth Population in the Derry and Strabane District

51,224 children and young people live in the Derry City and Strabane District area;

39.4% of these children and young people (20,224) live in rural areas, which is higher than the Northern
Ireland average of 34%;

28,231 live in areas of deprivation;

More than one third of the District population is aged 25 years or under, which is higher than the
Northern Ireland average (33%); and

Derry City and Strabane has the highest proportion of young people (54.7% - 23,500) living in the 20%
most deprived Super Output Areas within Northern Ireland

Education Authority Provision in Derry City and Strabane District

The Education Authority is a regional body with statutory responsibility for the provision and delivery
of education and youth services in Northern Ireland. The organisation manages an annual budget of
€34m for youth work specifically, ‘to support and encourage children and young people to mature and
reach their potential as valued individuals and responsible citizens’;

The Education Authority regional youth services budget is distributed on a local authority area basis
and informed by a Local Assessment of Need prepared for each target area;
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Whilst the Education Authority has historically managed a central statutory team within each local
authority area, it is moving towards a model of resourcing the community and voluntary sector to
deliver youth services within target areas;

The Education Authority manages a number of funded programmes including: (i) a three year regional
funding programme; (ii) a small grants programme; and (iii) the T:BUC summer camp programme;

The Education Authority provides support to five schools in urban areas in the District but none to any
schools located in Faughan, Sperrin and Derg areas.

The Derry and Strabane Local Assessment of Need confirms that ‘key resources will be allocated to those
wards in the top 25% areas of Multiple Deprivation within the Derry City and Strabane area to ensure
that young people most in need will have increased access to youth provision. There is a need for further
youth service development in areas consistently identified as some of the most deprived in Northern
Ireland.” These include areas in Derry City such as the Diamond, Creggan and Shantallow. However,
there is evidence of significant deprivation and a reduced access to services within the Faughan, Sperrin
and Derg, which is not being addressed by youth focused statutory funding to the same extent.

The statutory youth service provision budget for the Derry and Strabane District is split across the
provision of a core statutory team of youth workers and resources provided to the voluntary
organisations to deliver youth services. Only three out of the Education Authority’s Statutory Team
(12%) are based in a rural area (Strathfoyle in Faughan and Derg Valley in Derg). This is despite the fact
Faughan, Sperrin and Derg collectively comprise almost 40% of the resident youth population (20,224).
None of the afore mentioned Statutory Team of youth workers is based in the Sperrin area.

In 2020, the Education Authority managed an open call for applications for the delivery of youth
services in the Derry and Strabane District by the voluntary sector. This funding programme has
supported the deployment of 28 youth workers in a number of areas. This includes 20 full time youth
workers, only three of which (17%) are based in rural areas.

There are no dedicated Education Authority funded youth workers in the Sperrin area.

The Department for Communities provides support for youth workers, none of which is directed
towards providing such provision in the Faughan, Sperrin and Derg areas.

The Education Authority provides support to five schools in the District, all of which are in urban areas.
An analysis of statutory youth provision in Derry and Strabane illustrates a significant under provision
in Faughan, Sperrin and Derg comparative to the urban areas in the District.

The Education Authority operates a small grants programme for registered organisations which provide
youth services on a voluntary basis. It has confirmed that 38 such groups from Faughan, Sperrin and
Derg are registered, including 17 uniform, six church and 15 voluntary organisations.






4 DIRECT CONSULTATION OVERVIEW

Direct consultation was undertaken with 34 representatives from youth and community organisations in Faughan,
Sperrin and Derg. The views expressed during this process are presented in Sections 4.1- 4.4.

4.1 Faughan Consultation

An overview of the consultation undertaken with nine representatives of the Faughan DEA is presented below:

NAME ORGANISATION DISCUSSION
Arlene Moore Upper Cumber Youth Council There is a real demand for youth provision in
the area but currently this is being wholly
provided on a voluntary basis. Currently the
organisation delivers programming for primary
aged children to teens delivered across two
sessions held on Saturday nights. There is a
good relations dimension to the programme
and cross community events with other youth
based organisations are encouraged when
possible. The group manages a number of
parents volunteers. However, these
individuals really require additional support
and some guidance from professional youth
workers regarding activities and approach.
This would not necessarily need to be on a
weekly basis but would benefit the group

enormously.
Sean Carlin Lettershandoney District The organisation lobbied the Education
Development Group Authority in 2007 and were successful in

securing funds for a full-time youth worker at
that time. The Youth Alliance operated very
well in the past and illustrated the potential to
meet the high demand for youth provision in
areas such as Strathfoyle, Enagh and Eglinton
on a partnership basis. The organisation has
previously provided youth programming from
funding secured from the National Lottery.
This programme has operated very well but a
lack of dedicated resources meant that it was
not possible to prepare a subsequent
application. This resulted in a very abrupt end
to youth provision for which there had been a
high uptake. There has been a cross
community dimension to the participating
group.
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Willie Lamrock and YMCA, Drumahoe The organisation has been operating youth
Caitriona Coyle provision in the Drumahoe area since 1991. It
has grown to be one of the largest youth
organisations in the District. It has recently
secured significant funding from the Education
Authority to deliver programmes for the next
two-year period. It operates a team of 14
workers who operate programmes for all
primary school aged children, in addition to a
number of programmes targeting teenagers.
Although based in Drumahoe, the YMCA
services young people from adjacent parts of
the City in addition to young people from
other parts of the Faughan DEA, including
Eglinton, Claudy, Campsie, Newbuildings and
Maydown. However, transport can be issue
and a more coordinated approach is required.
The need for outreach youth in rural areas has
grown substantially in recent years. The YMCA
submitted a related funding proposal in the
most recent round of Education Authority
funding but this was rejected. The EA’s revised
strategy ‘Priorities for Youth’ is based on the
‘assessment of need’. This presents challenges
for funding rural provision and should be
revised on this basis.

Debbie Caulfield Eglinton Community Centre There is a pressing need for increased youth
provision in the Eglinton area. Young people
are experiencing very high levels of social
isolation, which are impacting their mental
and physical health. The idea of centralized
provision sounds good in principle but given
there is no second level provision in the DEA,
all children in the area are travelling long
distances, twice a day, five days a week. The
idea of then travelling to avail of youth
provision in the evening is not practical. The
teenagers associated with Eglinton
Community Centre attend ten different
schools in areas such as Derry City, Strabane
and Limavady. Parent volunteers do not have
the skills to develop and deliver adequate
programming which will meet the needs of
young people, who arguably face more
pressures than other generation before them.
The Education Authority do on occasion offer
short term course provision. In Debbie’s






opinion these sessions do not operate well in
practice. They are too short and generally the
content is not of interest to the young people.
There is a need to have safe spaces in rural
areas where young people can gather for
social interaction. A space of this nature has
been developed in Eglinton Community Centre
and has proven to be very successful. Ideally,
this model would operate in tandem with a
well resourced programme of activity,
delivered by qualified youth workers.

Sean Toland

New Buildings Community Centre

The organisation has just secured funding
from the Education Authority to deliver
provision until April 2023. This will contribute
to the current youth work team which
includes: 1 full time youth worker; 1 leader in
charge; and 2 part time youth workers. This
will facilitate the provision of programme for
three individual age groups: 4 — 8 years; 9 — 12
years; and 12 — 18 years; involving
approximately 100 children and young people
from the Newbuildings area. This will extend
to up to four sessions per week per age group,
in addition to summer scheme provision. For
the first time this will include Saturday
sessions. The provision is delivered from a
building previously owned and managed by
the Education Authority. New Buildings
Community Association applied to take over
the running of the centre and the
management of the associated youth
provision a number of years ago and were
successful. This approach aligns with the
Education Authority’s current strategy and
associated funding model.

Paul Hughes

Enagh Youth Forum

The young people within the surrounding area
are well served from a youth provision
perspective, given there are voluntary and
statutory supported options to choose from.
There is a full-time youth worker located
within the Strathfoyle Education Authority
managed youth centre. In addition, the Enagh
Youth Forum delivers provision which is
centred around encouraging young people to
become environmental activists. Many young
people avail of both services and benefit
accordingly. Given the demand for youth-
based activities in the area, Enagh Youth
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Forum is looking into the possibility of leasing
an area within the adjacent Woodland Park to
create a personal development focused
outdoor pursuits centre.

Martin McCartney Maydown Community Association | The lack of youth provision is a serious
situation in Maydown. There is no play
provision or other facilities for young people in
the area. There is no permanent youth
provision i.e. youth programmes or officers in
the area. This poor situation will only be
compounded with the increase in local
population which will arise from planned
housing developments. There is the potential
to manage cross community youth provision
in the Maydown area.

Clare McMonagle Gortilea Social Farm Clare works with children with complex needs
and as such knows that there is a significant
lack of provision for such children generally
but particularly within rural areas. However,
within the Claudy area specifically, there is a
lack of mainstream youth provision. Privately
managed dance and sports classes are
operated at the local Diamond Centre.
However, there are no general youth
development / recreation activities available
here or elsewhere in the area. There was
significant provision in the previous years but
this was all operated on a voluntary basis by
local parents and dissipated as their own
children aged. Some children travel to the
YMCA in Drumahoe but this is not practical for
many young people in the area.

Kenny McFarland Faughan Local Community Growth | The lack of youth provision in parts of Faughan
Partnership Chair is a very serious issue. Direct research
currently being undertaken within PUL
residents in the DEA could contribute to the
creation of a related evidence base.

4.2 Sperrin Consultation

An overview of the consultation undertaken with 16 representatives of the Sperrin DEA is presented below:

NAME ORGANISATION DISCUSSION
Catriona Dougherty Park Drop In Centre, Park Village | The organisation currently operates youth
provision for a junior and senior group on a
once weekly basis (in addition to summer






scheme provision). This is delivered entirely by
volunteers and caters for over 100 children and
young people across the two age groups. As the
demand continues to grow, the pressures
placed upon the volunteers increase. Catriona
believes there is a real need for professional
youth work input and support from the
Education Authority specifically. Professional
advice would benefit the quality of the
programme but from a safeguarding
perspective, such input is essential. This
provision should not just extend to the
occasional short programme but be offered on
an ongoing basis. The quantity of young people
involved in the activities offered by the Park
Drop in Centre and Park Youth Club illustrates
the demand for youth provision in this one
small area within the DEA. In Catriona’s view,
such resources could be shared between
voluntary organisations in Park and
neighbouring areas and this shared resources
model should be considered by the Education
Authority. The fact that all young people leave
the DEA for second level education presents
additional logistical issues regarding youth
provision. It is important for young people to
have the opportunity to build relationships with
those from their own immediate community as
this builds social capital at the local level.

Caroline Lynch

Learmount Community Centre,
Park Village

There is youth provision within the Park area
availed of by approximately 130 children and
young people. However, this is entirely
operated on a voluntary basis. This is a positive
thing but unfortunately this arrangement is very
vulnerable to change. The majority of families
now operate with two working parents and on
this basis it can be difficult to find time for
voluntary work. There are also safeguarding
issues to be considered. Volunteers need
support and this is not available within the Park
area. While there is substantially more
structured and formal youth provision within
urban areas, arguably it is more important in
rural areas where young people live in isolated
areas, where social interaction has to be
scheduled and managed.
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Karen O’Kane Park Youth Club Park Youth Club offers youth provision to
approximately 70 children and young people in
the Park area. This provision is delivered
entirely on a voluntary basis. The need for
youth services in the area is illustrated by the
demand for the summer scheme provision
offered by the organisation. It received requests
from parents for three times as many children
than could be catered for. In Karen's view, an
over reliance upon volunteers to deliver
services in rural areas, which are being
delivered / resourced by the responsible
statutory agency in urban areas, is a situation
which cannot be allowed to continue.

Sean McGuiness St Joseph’s GAA, Craigbane The club offers provision for approximately 70
young people (boys and girls) from primary
school children to teenagers. It has invested in
physical resources in recent years and has
developed a centre which could incorporate a
drop in centre for young people if additional
funding is secured. This space could also be
used by a qualified youth worker to deliver
programming, including on a cross community
basis. Transport is a huge issue locally.

David Buchanan Drummond Centre, Donemana The organisation has just developed and
delivered a very successful youth programme
within the past six months. This was a
collaborative project funded by the NIHE which
involved five local villages including Plumbridge
and Artigarvan. Demand for this programme
was high and 125 young people were engaged.
Due to the need to manage remote delivery, the
programme required a high level of co-
ordination, all of which was done on a voluntary
basis. The project has convinced the Drummond
Centre management that collaborative projects
of this nature are the best approach and the
organisation intends to review upcoming
funding programmes such as PEACE PLUS and
the Shared Prosperity Fund for related
opportunities.

Margaret MclLaughlin | Dennett Interchange Donemana | The lack of youth service provision in rural areas
is reaching crisis point. This situation is
compounded and contributed to by the lack of
dedicated community development workers in
rural areas. Specific funding for youth
programmes in rural areas needs to be sourced






on an ongoing basis, which is resource
intensive. Such resources do not exist in many
rural communities and so a cycle of under
provision persists. The recent work undertaken
to develop relationships and partnerships
between local villages in the area by Dennett
Interchange and other organisations could be
further developed to introduce a shared mobile
youth worker model.

Pat McNulty

Glenmornan Community
Association

There are no statutory supported youth
programmes and /or services in the Glenmoran
area. Young people in the area were already
suffering from high levels of social isolation
prior to COVID-19 but this situation will have
compounded the issue for many. A model of
statutory youth work provision for rural areas
needs to be considered and introduced
urgently.

Brenda Morris

Glenelly Development Trust

The fact there is no paid youth worker in the
Sperrin area is a very serious situation.
Successful collaborative initiatives operated
across individual villages, particularly those
delivered during the COVID-19 period illustrate
the potential to at the very least trial a mobile
youth worker. This individual would be
responsible for delivering youth services across
a number of rural areas on a scheduled basis.
There is an opportunity to manage a cross
community dimension to this provision, given
that some elements of the programme could be
delivered on a collective basis.

Mark McGonigle

Owen Roes GAA, Glenmornan

A recent feasibility study undertaken by Owen
Roe’s evidenced the acute lack of youth based
facilities and programming in the Glenmoran
area. Without organisations such as the GAA,
young people would have no provision at all.
This situation needs to be urgently reviewed by
the Education Authority.

Geraldine Boyce

Douglas Bridge Community
Association

There is little provision for children and young
people in the area apart from that delivered by
voluntary groups such as the GAA. While this
provision is very welcome, it is important to
recognise that not all young people wish to
engage in sport related activities and as such,
some young people are not engaging in any
provision. The lack of public transport in rural
areas means that families and young people in
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particular face high levels of isolation. Dennett
Interchange as an organisation has done a lot of
work in recent years to unite local villages in the
area. This situation could be built upon to
establish and manage a shared approach to
youth service provision.

Leslie Hetherington Brighter Ballymagorry There is a serious lack of youth provision in the
Development Group Ballymagorry area which should be addressed
as a matter of priority. A recent audit confirms
there at least 100 young people in the area who
require youth provision and are without any
physical amenities or programming. The lack of
paid workers in the rural areas is at crisis level
and is seriously impacting community
development and as a consequence, youth
provision. A recent project delivered during the
COVID-19 restrictions, involving other villages in
the area worked very well and illustrated the
demand for youth services. It illustrated the
potential to share resources with neighbouring
villages. Planned housing developments in the
area should be taken into consideration.

Annie Mullan Butterlope Farm As a parent of three young children, Annie is
surprised and disappointed by the lack of youth
provision in the Sperrin area. Because they do
not wish to engage in Gaelic games, Annie does
not believe there are any other local options. As
a local business, she would like to run additional
youth focused activities such as forest school
programmes but these are all dependent upon
external funding and as such can only be
offered on a very sporadic basis. Annie feels
that there is potential for local villages to
develop a model where sparse youth resources
can be shared.

Noelle Donnell Leckpatrick /Artigarvan There is an urgent need for additional youth
services and programming in rural areas. Young
people in these areas experience higher levels
of social isolation and related challenges than
their urban counterparts. The provision of a
youth worker in a rural area like Carrickmore in
County Tyrone illustrates the viability of this
model in a rural area. The success of the recent
collaborative youth programme delivered by
the Drummond Centre has illustrated the
potential for rural villages to successfully
collaborate regarding youth service provision.






Mark Moore

Kildoag Cultural Group

This organisation manages a pipe band which
involves sixty members under the age of 18. The
group manages year-round provision on a
completely voluntary basis. Practice sessions
take place in the local Orange Hall. In recent
years, young people are presenting with more
acute mental health issues, largely attributable
to high levels of social isolation. In Mark’s view
the Education Authority should be approached
to consider mobile youth provision.

Pearse O Kane

Glenelly St Joseph’s GFC

While mainly sports focused, the Club wishes to
develop other community-based facilities and
programmes, including those related to youth
provision. Volunteers are working to secure
funding and permissions to develop a former
local school into a club facility which could be
used for community programmes. This would
help meet the acute need for youth
programmes and facilities in the Glenelly area.

Paddy McEldowney

Sperrin Local Community Growth
Partnership

The disparity between statutory youth provision
in urban and rural areas is unacceptable and
must be addressed. Like many issues
experienced by rural communities, this situation
can be at least partially attributed to a lack of
community development resources. Derry City
and Strabane is investing in structures within the
rural communities and this situation could help
redress issues such as the acute lack of youth
services. The value for money approach adopted
by many public organisations depends on a level
of footfall not possible in rural areas. This
situation means collaboration between the rural
local community growth approaches will be
essential to address this issue.

4.3 Derg Consultation

An overview of the consultation undertaken with representatives of the Derg DEA is presented below:

NAME ORGANISATION DISCUSSION
Mary Lynch/ Churchtown Community Due to a lack of funding any youth provision
David Young Association undertaken in the Churchtown area is of an

ad-hoc nature. Related funding has sourced
from the T:BUC Programme and the
Community Policing Partnership in the past.
There is a cross community dimension to the
youth programmes delivered by the
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organisation as much as possible. However,
there are legacy issues in the area which
impact this type of progressive work. It is
difficult to understand why an area with a
population level such as Castlederg has
absolutely no statutory provision. There have
been discussions between local groups
regarding the need to lobby the Education
Authority accordingly.

Barry Lafferty Clady Cross Community The organisation attempts to be as proactive
Development Association regarding youth provision as it can be,
particularly given the high level of need in the
area. There are no facilities or programming
for young people in Clady. There is a small
community centre but otherwise no facilities
or programmes for young people physically.
The work of the organisation illustrates the
potential to deliver programmes on a cross
community basis in Clady and other similar
rural areas. In recent years, the organisation
has worked to develop programming for
younger children in particular. This is on the
basis that this relationship can be further
developed as these children reach their teens.
However, for those within that age group
currently, there is absolutely no provision,
which is a real concern. The organisation
recently participated in the NIHE funded youth
programme which linked a number of local
villages. This worked very well and illustrated
the potential for further collaborative
approaches to youth work provision.

Andy Patton Sion Mills Community Forum There is a part time youth worker operating
out of Sion Primary School. This is a legacy
arrangement which was first negotiated with
the Western Education & Library Board in the
early 1990s following pressure exerted by
local community representatives. Other
provision is delivered by organisations such as
the Sion Mills Community Forum. However,
this is funding dependent and can be sporadic
in nature. Young people can be very
demanding these days and professional youth
work input is required for voluntary
organisations. However, this is a secondary
issue to the health and safety risks associated
with safe-guarding children and young people.






There is a need for a youth focused drop-in
centre within the Sion area.

Antaine O Farrell

Pobal Mhuileann an tSion

Antaine has many years of experience of
delivering Irish classes to young people from
Sion and the surrounding areas. In his view,
there is a lack of coordinated youth provision
in the Sion area. This is contributing to an
increasing problem of anti-social behaviour
and substance misuse by local young people.
The rural context results in particular
challenges for young people, social isolation
being a significant issue.

Carmel Corry

Victoria Bridge Community
Association

In Carmel’s view there is a chronic lack of
family and youth services available within the
Victoria Bridge area. There is a lack of physical
amenities for young people. There is a Young
Farmers Club which operates from a local hall
but this targets a very specific demographic
group and as such could not be classified as
general provision. Victoria Bridge Community
Association established a mother and toddler
group to address the high level of social
isolation being experienced by local parents.
This is delivered within a portacabin, which in
Carmel’s view would not be suitable for youth
based activities. She believes that a
partnership approach by a cluster of rural
villages could result in a value for money
youth provision model for rural areas.

Karen Warnock

Newtownstewart Leisure Complex

As manager of the Centre, Karen delivers a
programme of activity on the basis of income
generated through fundraising. This results in
an ad hoc approach to any youth provision,
which significantly impacts uptake.
Accordingly, younger groups are generally
prioritised. Given the youth population in the
surrounding areas, Karen believes there
should some permanent Education Authority
provision. In her opinion, the surrounding
villages would be prepared to share any
statutory youth resources provided through
the management of a related schedule.

Susan Wilson

Castlederg High School

Susan took over the principalship of
Castlederg two years ago after a number of
years working in Derry City. She was taken
aback at the level of poverty and related social
problems in Castlederg and the surrounding
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area. When working in Derry City, she had
worked closely with the Education Authority
to address key issues with particular students.
She was surprised and concerned that no such
provision was available in the rural area. In her
view this is a serious situation which needs to
be addressed. The situation will be
exasperated by the COVID-19 restrictions.
Susan has been in discussions with
representatives of the Education Authority
including Richard O’Neill to assess the
possibility of securing a full-time youth worker
to service the Castlederg area which would be
based in Castlederg. In Susan’s opinion, the
school is a central and neutral location. While
voluntary youth provision is welcome and
important, the lack of formal support from the
Education Authority in the DEA presents
serious safeguarding issues.

Martin Duffy Derg Local Community Growth Experience of working in both Derry City and
Partnership Chair the rural area has provided firsthand
knowledge of the disparity between services
(including youth) within urban and rural areas.
Organisations like the GAA and band
associations provide important opportunities
for young people to engage in group activities.
However, these are not general and require
young people to have a sporting or musical
aptitude, which not all do. There is a
requirement for personal development
focused youth provision to tackle the high
levels of social isolation, which can be
experienced by many young people in rural
areas to the extent this situation can
contribute to poor mental and physical health.
The collaborative approach adopted by the
three rural Local Community Growth
Partnerships indicates the potential for an
increasingly collaborative approach, which
could be adopted to the provision of youth
services in Faughan, Sperrin and Derg.






4.4 Youth Consultation

Direct consultation was undertaken with twelve young people from rural areas in the Derry and Strabane District;
four each from Faughan, Sperrin and Derg. The young people consulted are engaged in varying forms of youth
provision delivered by local community and voluntary organisations. This process highlighted a number of the
issues raised in the consultation process undertaken with representatives of these organisations (as presented in
Section 4.4). A number of direct quotes from the young people consulted are presented in the table below:

‘I didn’t see anyone my own age for months because of the COVID-19 lockdown. This made me feel very sad and
lonely and it really affected my confidence’.

‘I don’t have any opportunity to see my friends or people my own age outside of school. My parents don’t let me
walk or cycle anywhere because the road | live on is just too dangerous. | spend a lot of time playing computer
games on my own’

‘I get to go to the YMCA once a week. | really love going there but my mum has to drive me there from Claudy.
Because she is a single parent, | don’t think it is fair to ask her to take me more than once a week’

‘It’s not easy growing up in the country. | really hope that my younger brother doesn’t have to be as lonely as |
have been’

‘I think there is much more for young people in the city to do and they have a lot of opportunities to meet people
their own age. You can become very isolated growing up in a rural area’

4.5 Summary Direct Consultation Findings

The consultation undertaken as part of the Rural Youth Audit has informed a number of key findings. These are
outlined below:

(i) An Over-Reliance Upon Voluntary Youth Service Provision in Rural Areas

e The consultation process confirms that while there is a level of Education Authority funded youth
worker provision concentrated in the Faughan DEA, the majority of provision in Derg and all of that
within Sperrin is conducted on a voluntary basis by community and voluntary organisations or parent
volunteers. To illustrate the extent of this situation, youth services are being delivered to 200 young
people across two age group by two organisations, all on a voluntary basis.

e This situation is (i) not sustainable; (ii) presents significant health and safety and child protection risks;
and (iii) contributes to significant inequalities between youth provision delivered within urban and rural
areas.

e Centrally located youth work provision will present logistical challenges from a transport perspective.

e Volunteers, particularly parent volunteers, require additional levels of professionally led support from
a programming and child protection perspective.

e The current Education Authority funding model requires a level of community and voluntary sector
capacity which is lacking across the majority of rural areas due to an under investment in community
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(ii) A Significant Unmet Demand for Youth Services in the Faughan, Sperrin and Derg Areas

(iii) Potential to Pilot Shared Provision

development human resources. As such, areas with a more developed community and voluntary sector,
such as Newbuildings, have been in a position to secure funding from the Education Authority.
However, less capacity of this nature across other parts of Faughan, Sperrin and Derg has resulted in
an under-provision of statutory youth services.

The consultation process confirms a significant unmet demand for youth provision in the Faughan, Derg
and Sperrin Areas. Local audits such as that undertaken in rural areas such as Ballymagorry, confirm
that hundreds of local young people do not have the opportunity to avail of youth services, despite
wishing to do so.

In many rural areas, demand for summer scheme provision is three times that which can be delivered.
There is evidence that young people in rural areas experience much higher levels of social isolation than
their urban counterparts. Those consulted as part of the audit spoke of the detrimental impact which
this situation has upon their mental health and wellbeing, particularly given the onset of COVID-19.
There is evidence of significant and growing levels of deprivation being experienced by young people
from rural areas through issues being presented in the second level education sector. Educators
consulted as part of the audit spoke of the need for school-based youth support services in rural
schools, similar to those which operate in a number of urban schools in the Derry and Strabane District.

Recent work undertaken in the Sperrin DEA has illustrated the potential for shared youth work
provision across multiple rural areas.

The consultation undertaken illustrates high levels of cross community youth provision and cross
community collaboration between rural community and youth organisations. There is potential to
further develop and capitalise upon this situation to achieve additional good relations outcomes.

A mobile youth worker model should be further developed on a co-design basis by key stakeholders
across the Faughan Sperrin and Derg DEAs.

The model would align with forthcoming funding programmes including the PEACEPLUS Programme
and the Shared Prosperity Fund.






5 DEVELOPMENT OF A RURAL YOUTH SERVICE PROVISION PILOT

The direct consultation undertaken with more than 40 stakeholders from across Faughan, Derg and Sperrin as
presented in Section 4, captured an acute need for additional investment in youth services in the three areas. This
process highlighted a number of shared youth provision models, which could be developed for these rural areas.
It was agreed a workshop would be held with a number of representatives from each area to co-design a rural
specific youth services model, for joint implementation. It was envisaged the model developed could be used as
a basis for the development of related funding proposals for submission to the Education Authority and other
funders.

5.1 Co-designed Rural Youth Service Provision Model

As outlined above, a number of the individuals who participated within the direct consultation dimension of the
rural youth audit (Section 4) agreed to participate in a co-design workshop to develop a rural specific youth service
provision model in June 2021. These individuals were as follows:

Name Organisation DEA

Sean Carlin Lettershandoney District Faughan
Development Group

Caitriona Coyle YMCA, Drumahoe Faughan

Paul Hughes Enagh Youth Forum Faughan

Kenny McFarland Faughan Local Community Growth Faughan
Partnership

Caitriona Dougherty Park Drop-in Centre Sperrin

Karen O’Kane Park Youth Club Sperrin

David Buchannan Drummond Centre, Donemana Sperrin

Brenda Morris Glenelly Development Trust Sperrin

David Young Churchtown Community Derg
Association

Andy Patton Sion Mills Community Forum Derg

Martin Duffy Derg Local Community Growth Derg
Partnership

5.1.1 Youth Work Provision Needs Specific to Rural Areas

It was established at the onset of the workshop, the principal youth provision needs and considerations within
the rural context are as follows:

* Dedicated and skilled youth workers

* Transport

*  Support for volunteers

*  Funding for activities / development programmes

*  Programmes which will maximise rural assets i.e outdoor amenities

5.1.2 Previous Experience of Shared Work Provision in Sperrin

The direct consultation undertaken during the audit process highlighted the potential for adjacent rural areas to
share youth worker resources in a structured and systematic manner. An example of how such a model had
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operated effectively recently was a project developed and managed by the Drummond Centre. This organisation
developed and delivered a very successful youth programme designed to alleviate the social isolation being
experienced by local young people as a result of COVID-19. This was a collaborative project funded by the Northern
Ireland Housing Executive, which involved five local villages including Plumbridge and Artigarvan. Demand for the
programme was high and 125 people participated for its duration. The programme required a high level of co-
ordination, all of which was done on a collaborative, albeit voluntary nature. The project has illustrated the
potential to deliver collaborative youth services within adjacent rural areas.

5.1.3 Proposed Pilot Features and Target Areas

It was agreed the collaborative youth work provision model outlined in Section 5.1.2 could be piloted in a number
of selected cluster areas in each of the Faughan, Sperrin and Derg DEAs. This would involve the deployment of a
dedicated area-based youth worker. The intention would not be to replace any current provision being delivered
on a voluntary basis. Instead, a schedule could be co-developed which would capitalise upon and maximise the
impact of current volunteer levels. On the basis of a minimum of three areas per cluster, the proposed schedule
may involve one evening per week / fortnight of professionally co-ordinated youth work provision. The associated
programme would be co-designed by the participating youth and community organisations and where possible,
incorporate local assets, including the surrounding natural environment. In addition, there may be opportunity to
incorporate shared events and joint training and development of volunteers.

The following cluster areas in each of the three DEAs were suggested for inclusion within the initial pilot project:

DEA Selected Areas

Faughan Eglinton, Lettershandoney and Ardmore

Sperrin Park, Donemana, Artigarven, Ballymagorry and Plumbridge
Derg Newtownstewart, Clady and Ardstraw

5.1.4 Outline Pilot Project Costs

The principal costs associated with the proposed pilot would be the salary costs incurred through employing three
full time youth workers. The average salary of a youth worker in Northern Ireland is £21,800 (approximately £11
per hour). Collectively, this would require an investment of more than £60,000. However, it may be viable to
employee the proposed youth workers on a part time basis in the first instance. In addition, the pilot project
budget would benefit from the inclusion of programme delivery resources.

5.1.5 Benefits of the Proposed Pilot Model

It was agreed the proposed pilot model for shared rural youth worker resources would result in the following
benefits:
* The development of a rural proofed value for money solution;

* A contribution to increased levels of capacity within rural areas;
* The potential to maximise current volunteer levels and improved safeguarding in rural areas;





* A contribution to increased levels of cross community collaboration and improved good relations
in the Derry and Strabane District; and

* The potential to leverage additional funding through the demonstration of need for and
effectiveness of proposed model.

5.2 Liaison with the Education Authority

During the audit process, three related meetings were held with representatives of the Education Authority. The
first of these was held with the recently appointed Senior Youth Worker for the Derry City and Strabane area
Deborah Cross and her colleague Richard O’Neill. During this meeting the level of Education Authority youth work
provision in the District was confirmed. The emerging findings from the direct consultation process undertaken as
part of the audit were presented and discussed.

It was confirmed the Education Authority has recently appointed a new Area Based Youth Worker, whose territory
will include areas within Sperrin and Derg. This individual will offer local groups with the opportunity to avail of
short-term courses.

At this initial meeting, the Education Authority representatives confirmed the organisation would be open to
receiving a rural youth services provision pilot centred around the concept of shared mobile youth worker
provision. This would need to align with the organisation’s ‘Priorities for Youth’ Strategy and associated ‘Regional
Assessment of Need'.

In November 2021, Fearon Consulting along with representatives of the Health and Community Directorate of
Derry City and Strabane District Council presented the results of the rural youth audit, as well as the co-designed
pilot project for shared rural youth service provision to Lynsey Braniff, Head of Service in the Education Authority
and Deborah Cross. It was agreed the organisation would consider a written version of the pilot project to be
submitted in due course.

6 KEY FINDINGS AND RECOMMENDATIONS

The rural youth audit undertaken to ascertain the extent of current statutory youth work provision in the Faughan,
Sperrin and Derg DEAs within Derry City and Strabane District. This process has confirmed the following:

Youth Population in the Derry and Strabane District

e 51,224 children and young people live in the Derry and Strabane area; 28,231 live in areas of deprivation
e 39.4% of these children and young people (20,224) live in rural areas, which is higher than the Northern
Ireland average of 34%; almost 18,000 live in Faughan, Sperrin and Derg

Education Authority Provision in Derry and Strabane District

e The Education Authority is a regional body with statutory responsibility for the provision and delivery of
education and youth services in Northern Ireland.

e Its regional youth services budget is distributed on a local authority area basis and informed by a Local
Assessment of Need prepared for each target area;
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The statutory youth service provision budget for the Derry and Strabane District is split across the
provision of a core statutory team of youth workers and resources provided to local voluntary sector
organisations to deliver youth services. Only three out of the Education Authority’s Statutory Team (12%)
are based in a rural area (Strathfoyle in Faughan and Derg Valley in Derg). This is despite the fact Faughan,
Sperrin and Derg collectively comprise almost 40% of the resident youth population (20,224).

In 2020, the Education Authority managed an open call for applications for the delivery of youth services
in the Derry and Strabane District by the voluntary sector. This funding programme has supported the
deployment of 28 youth workers in a number of areas. This includes 20 full time youth workers, only three
of which (17%) are based in rural areas.

There are no dedicated Education Authority funded youth workers operating in the Sperrin area.

The Department for Communities provides support for youth workers, none of which is directed towards
providing services in the Faughan, Sperrin and Derg areas.

The Education Authority provides support to five schools in the District, all of which are in urban areas.
An analysis of statutory youth provision in Derry and Strabane illustrates a significant under provision in
Faughan, Sperrin and Derg comparative to the urban areas in the District.

The Education Authority operates a small grants programme. It has confirmed that support of this nature
has been provided to 38 groups: including uniform (17), church (6) and voluntary organisations (15) based
in Faughan, Sperrin and Derg.

Direct Consultation with Key Stakeholders

The consultation undertaken as part of the Rural Youth Audit has informed a number of key findings. These are
outlined below:

(i) An Over-Reliance Upon Voluntary Youth Service Provision in Rural Areas

The consultation process confirms that while there is a level of Education Authority funded youth worker
provision concentrated in the area of the Faughan DEA, the majority of provision in Derg and all of that
within Sperrin is conducted on a voluntary basis by community and voluntary organisations or parent
volunteers.

This situation is (i) not sustainable; (ii) presents significant health and safety and child protection risks;
and (iii) contributes to significant inequalities between youth provision delivered within urban and rural
areas.

Volunteers, particularly parent volunteers, require additional levels of professionally led support from a
programming and child protection perspective.

The current Education Authority funding model requires a level of community and voluntary sector
capacity which is lacking across the majority of rural areas due to an under investment in community
development human resources. As such, areas with a more developed community and voluntary sector,
such as Newbuildings, have been in a position to secure funding from the Education Authority. However,
less capacity of this nature across other parts of Faughan, Sperrin and Derg has resulted in an under-
provision of statutory youth funding.





(ii) A Significant Unmet Demand for Youth Services in the Faughan, Sperrin and Derg Areas

e The consultation process confirms a significant unmet demand for youth provision in the Faughan, Sperrin
and Derg areas. Local audits such as that undertaken in rural areas such as Ballymagorry, confirm that
hundreds of local young people do not have the opportunity to avail of youth services, despite wishing to
do so.

e In many rural areas, demand for summer scheme provision is three times that which can be delivered.

e There is evidence that young people in rural areas experience much higher levels of social isolation than
their urban counterparts. Those consulted as part of the audit spoke of the detrimental impact which this
situation has had upon their mental health and wellbeing, particularly given the onset of COVID-19.

e There s evidence of significant and growing levels of deprivation being experienced by young people from
rural areas through issues being presented in the second level education sector. Educators consulted as
part of the audit spoke of the need for school-based youth support services in rural schools, similar to
those which operate in a number of urban schools in the Derry and Strabane District.

(iii) Potential to Pilot Shared Provision

e Recent work undertaken in the Sperrin DEA has illustrated the potential for shared youth service

provision across multiple rural areas.

e The consultation undertaken illustrates high levels of cross community youth provision and cross
community collaboration between rural community and youth organisations. There is potential to
further develop and capitalise upon this situation to achieve additional good relations outcomes.

e A mobile youth worker model should be further developed on a co-design basis by key stakeholders
across the Faughan, Sperrin and Derg DEAs.

e The model would align with forthcoming funding programmes including the PEACEPLUS Programme and
the Shared Prosperity Fund.

Co-designed Rural Youth Service Provision Pilot

Representatives of the Local Community Partnership Boards recognise that to replicate the urban model of youth
service provision in the rural context may not represent value for public money. Following presentation of the
initial desk research and consultation findings, a workshop was held with a number of representatives from each
of the three rural DEAs to co-design a rural specific youth services model, for implementation in Faughan, Derg
and Sperrin. Informed by recent experience, the proposed model would involve the deployment of a dedicated
area-based youth worker. The intention would not be to replace any current provision being delivered on a
voluntary basis. Instead, a schedule could be co-developed which would capitalise upon and maximise the impact
of current volunteer levels. On the basis of a minimum of three areas per cluster, the proposed schedule may
involve one evening per week / fortnight of professionally co-ordinated youth work provision. The associated
programme would be co-designed by the participating youth and community organisations and where possible,
incorporate local assets, including the surrounding natural environment. In addition, there may be opportunity to
incorporate shared events and joint training and development of volunteers.
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The following cluster areas in each of the three DEAs were suggested for inclusion within the initial pilot project:

DEA Selected Areas

Faughan Eglinton, Lettershandoney and Ardmore

Sperrin Park, Donemana, Artigarven, Ballymagorry and Plumbridge
Derg Newtownstewart, Clady and Ardstraw

Dependent on the level of intensity, the proposed pilot could be delivered for between £30,000 - £60,000 per
annum (dedicated staff salary costs). Although, the pilot project budget would benefit from the inclusion of
additional programme delivery resources.

It was agreed the proposed pilot model for shared rural youth services would result in the following benefits:

* The development of a rural proofed value for money solution;

* Acontribution to increased levels of capacity within rural areas;

* The potential to maximise current volunteer levels and improved safeguarding in rural areas;

* Acontribution to increased levels of cross community collaboration and improved good relations
in the Derry and Strabane District; and

* The potential to leverage additional funding through demonstration of need for and effectiveness
of the proposed model.

Liaison with the Education Authority

Three meetings were held with representatives of the Education Authority during the preparation of the Rural
Youth Audit. In November 2021, Fearon Consulting along with representatives of the Health and Community
Directorate of Derry City and Strabane District Council presented the results of the audit, as well as the co-
designed pilot project for shared rural youth service provision to Lynsey Braniff, Head of Service in the Education
Authority and Deborah Cross. It was agreed the organisation would consider a written version of the pilot project
to be submitted in due course. This should be actioned by the relevant stakeholders as a priority.





Appendix 1 EA Statutory Team Derry City and Strabane District
Centre Job Title Full / Part Time
Derry & Strabane Youth Office Senior Youth Worker 3 Team leader Full time
Derry & Strabane Youth Office Senior Youth Worker 3 Team Leader Full time
Derry & Strabane Youth Office Senior Youth Officer Full time
Lenamore Youth Centre Centre Based 1 Full time
Lenamore Youth Centre Youth Support Worker in Charge Full time
Our Space Youth Support Worker in Charge Full time
Pilot’s Row Centre Based 1 Full time
Pilot’s Row Youth & Community Centre Based 2 Full time
Rosemount Youth Centre Area Youth Worker 2 Full time
Rosemount Youth Centre Youth Support Worker in Charge Full time
Shantallow Youth Centre Centre Based 1 Full time
Shantallow Youth Centre Area Youth Worker 2 Part time
Shantallow Youth Centre Youth Support Worker in Charge Full time
Strabane Youth Resource Centre Area Youth Worker 2 Full time
Strabane Youth Resource Centre Area Youth Worker 1 Full time
Strabane Youth Resource Centre Area Youth Worker 1 Full time
Strabane Youth Resource Centre Area Youth Worker 1 Full time
Strathfoyle Youth Centre Centre Based 1 Full time
Strathfoyle Youth Centre Youth Support Worker in Charge Full time
Derg Valley YC Youth Support Worker in Charge (Pathway) Full time
Triax Area Youth Worker 1 Full time
Waterside Youth Centre Centre Based 2 Full time
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DERRY City And Strabane District

Discovery Day Report

BACKGROUND

Derry City and Strabane District Council (DCSDC) and the Western Health and Social Care Trust (WHSCT) are working together as lead partners on behalf of the Western Area Outcomes Group (WAOG). The WAOG is part of the Children and Young Peoples Strategic Partnership (CYPSP), which brings together statutory, community and voluntary sector organisations in Northern Ireland to improve outcomes for children and young people. Derry City and Strabane are the first community in Northern Ireland to participate in Unicef UK Child Friendly Cities & Communities programme (CFC). Derry & Strabane launched its partnership with the programme in July 2018 in an event that brought together local authority stakeholders, professionals, children and young people from across the district to celebrate the community’s commitment to working towards becoming a Unicef Child Friendly Community. The launch took place on board the Unicef Clipper 70 docked in Derry-Londonderry with speeches from local young people, Mayor of Derry City and Strabane and the Northern Ireland Commissioner for Children and Young People. The Unicef Clipper 70 is one of 11 racing yachts taking part in the Clipper Round the World Yacht Race, which raises vital funds for Unicef’s global work. The launch kick started the beginning of a 3 to 5-year journey, which will see Derry City and Strabane District Council work together with the WHSCT, Education Authority, Voluntary Sector Youth Services and partners, families, children and young people to be recognised as a Unicef UK Child Friendly City & Community. DCSDC are part of a network with 6 other councils across the UK taking part in the ‘Child Friendly Cities & Communities’ programme, which transforms cities and communities into places where children’s rights are respected and their voices heard. Launched in 1996, Child Friendly Cities is a global Unicef programme that reaches close to 30 million children in 38 countries.     

[image: ]The first phase of the partnership is known as discovery, and is dedicated to building an understanding of the local context for children and young people. It is used to gain insight into their lived experiences within their communities, including the local strengths, priorities, challenges and areas that require improvement. The discovery phase is a participatory process guided by the voices of children and young people and brings together a broad range of stakeholders from across the district, including civic and third sector partners.



The end of the discovery phase is marked by Discovery Day, where children and young people come together with professionals, local service providers and council representatives to explore and understand the experiences and views of children and young people of the local area, and to collectively decide on the three thematic badge areas that the community should be focussing on for the remainder of its CFC journey.

Pre-discovery day workshop with children and young people 

In order to prepare for the Discovery Day, some children and young people planning to attend the day came together the evening before to learn more about the Unicef Child Friendly Cities Programme Discovery Day.  The remote consultation sessions targeting children and young people aged 4-18 from across the District were shared with the group. Those attending also had an opportunity to better understand how they could be involved both on the day and beyond. 

Children and young people, predominantly between the ages of 9 and 18 years, representing different youth groups and schools from across the district, both rural and urban, came together on 6th February in the Guildhall in Derry-Londonderry (herein Derry). We learnt about Derry & Strabane’s journey to becoming a Unicef Child Friendly Community and the badge framework; exploring the different thematic areas of the programme, and what they could mean for Derry & Strabane. 

Members of the Children & Young People’s Advisory Board (CYPAB) for the CFC programme established in June 2019 took on leadership roles for the Discovery Day. Having received Unicef UK children’s rights training and attended several preparation workshops they were able to share reflections on the feedback from the remote consultation , helping to build a picture of the local state of children’s rights as well as supporting their peers to participate throughout both days.  

[image: ]






















DISCOVERY DAY

Derry & Strabane’s Discovery day took place on the 7th February 2020 in Derry’s Guildhall. The day brought together 133 people and 70% of these were children and young people! This event saw collaboration between children and young people and adult decision makers from across the council, health, education, police, early years, social work, play, youth work, transport, housing, community & voluntary sector, business and politicians. The attendees came together with a team from Unicef UK’s CFC Programme to learn, debate and vote on the thematic badge areas for Derry & Strabane. 

[image: ]In addition to the people physically present on the day, a remote participation pack had also been sent out to a number of schools and youth groups across the city ahead of Discovery Day, giving children and young people who could not attend an opportunity to contribute by completing activities remotely and sending their input back to the CFC coordinators for Derry & Strabane. In total 9 youth organisations from across the District took part in this remote participation. Their views are being combined along with the findings in this report so that we can paint an overall picture of priorities emerging for children and young people, and make a final decision about the areas of focus together.

Appendix 1. Remote Consultation Feedback 





WELCOME, OVERVIEW AND CONTEXT SETTING  

Participants were welcomed by the Children and Young Peoples Advisory Panel on arrival and had the chance to take part in activities and games in the space at the back of the room with In Your Space Circus. 

[image: ]

Claire Lynch, Children & Young People’s Coordinator for DCSDC, and CFC Young Advisors Matthew and James warmly welcomed everyone to the Discovery Day, and highlighted the importance of the voices of children and young people in this community event. 

Naomi Danquah, Director of Unicef UK Child Friendly Cities & Communities programme, provided everyone with an introduction to the CFC programme and an overview of the day. Jeni Bainbridge, CFC Programme Officer, then invited everyone to sign up to a shared space agreement established with the children and young people the day before, which set the scene for the safe and supportive environment the CFC team wanted to create for the day.

GETTING CREATIVE – CHILD FRIENDLY SPACES 

We did a warm-up game at our shared tables and built a rapid picture of the roles of professionals and the various interests and passions of children and young people in the room. We learned that there was a huge variety in the shared space and realised this would make for an exciting and powerful day ahead. 

Our first activity of the day got us thinking about the things and spaces that make a dream community feel child friendly. We worked together in our groups and created - out of craft materials and Lego - spaces or objects that would make our communities more child friendly. The areas that came across as super important were spaces to play and rest, community hubs and access to services, respect for children’s rights, good safe places to live and hang out, and spaces to learn. Some groups designed play spaces that were welcoming and accessible for all children, including those with disabilities, some thought about gyms and night clubs designed with children in mind, and more spaces to play sport. Some thought of creating treehouses where children know they can go to think and relax and talk to someone they trust; others built spaces that felt warm and colourful and safe to spend time with their families; some thought about buddies to go with children to appointments they’re feeling nervous about, like an advocate! And some thought about cool changes that could be made at school to make it feel easier to express yourself, like relaxing the rules around piercings and jewellery.  Respect for children
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Youth club – a place everyone can go with pizza and sofas to relax





Spaces for people who do and don’t have wheelchairs to play together (no wood chips)
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Treehouse where you can talk to a safe adult if you had a hard day and for children who don’t have friends











ARE WE A CHILD FRIENDLY CITY?

We began by hearing from Orla, a member of the Children and Young People’s Advisory Board who set the tone of the day by reminding us about the power of listening to children and young people! “It is better to listen to young people with an open ear than to speak about them with a negative voice”.

Now it was time to learn some facts about children’s rights and how they are being protected or denied. Naomi set some context by sharing facts and information about the state of children’s rights internationally, nationally and regionally. In her presentation she referenced some of the articles of the United Nations Convention on the Rights of the Child (UNCRC) confirming the rights that children have and spoke about the extent to which these rights are being upheld and protected. We learnt that:

· [image: ]Article 28 and 29 of the UNCRC states that children have the right to an education that nurtures their talents and personalities. However, in Northern Ireland, almost half of LGBT+ children and young people in post-primary school have been bullied because of their sexual orientation or gender identity.

· Article 24 of the UNCRC confirms that every child has the right to the highest possible standard of health. However, just under half of the young people who used mental health services here said they were able to access help when they needed it. 

· Article 27 of the UNCRC confirms that every child has a right to an adequate standard of living. However, 4.1 million children are living in relative poverty in the UK 

· Article 19 the UNCRC states children have a right to be protected from all forms of violence, but in Northern Ireland there has been an 11% increase in the number of children on the child protection register, and 80% of these cases were because of physical abuse or neglect. 

· Article 4 states that governments should do all they can to ensure all children enjoy their rights without discrimination. However, the NI Department for Education calculated that approx. 500 children and young people cross the border to go to school every day. If any form of border on the island of Ireland is introduced as a result of Brexit, there are potential implications for freedom of movement and the stability of the peace settlement in Northern Ireland, which is very concerning for children and young people. 



June Wilkinson, Northern Ireland Department of Education, shared that voices of children and young people had been instrumental in developing the new Children & Young People’s Strategy (2019-2029). She highlighted that during the co-design phase children and young people had shared that sometimes these processes can be frustratingly tokenistic. An impactful quote from the consultation phase was shared, “If young people are called ‘hard to reach’ it’s because the people in charge are not trying hard enough”. In spite of this, children and young people had powerful reflections and contributions which should be listened to and taken seriously, including the importance of ongoing opportunities and dialogue with children and young people, planning for early involvement of children’s voices, feeding back to participants to let them know how or if they’ve influenced change and establishing permanent structures that enable children and young people to share their views. 

We then heard from the CFC coordinator Claire Lynch, who reflected on the state of children’s rights locally. We learned that children and young people aged 0-25 make up nearly 35% of the population of Derry & Strabane (Source: NISRA, 2016 mid-year population estimates), but are not always aware of youth services. During remote consultation, those already visiting a youth club have very positive feedback; things are explained in a child friendly way within a supportive safe space. However, approximately 70% of children and young people in the district do not access a youth clubs. Some young people do not feel welcome and others find it difficult to go places with large numbers of people and the question was posed for consideration “how do those young people get the information and support that they need especially at point of crisis?” 

The Education Authority Assessment of Need Survey Results were shared, including the top reasons for not feeling safe and secure: Anti-Social Behaviour, High Levels of Crime, Bullying and Gang Violence. . This resonated with the findings from the Peace IV youth survey (2018/19); co-designed with young people from the PEACE IV Youth Council steering group. Feeling safe in different areas was one of the most important issues for peace and reconciliation, along with positive community opportunities, integrated education and the chance to learn more about different people’s religions and beliefs. Claire told everyone gathered that the top issues among children and young people according to the same survey were education and exam stress and to consider that ‘success’ is currently focused on exam results, which have been improving in the Derry City and Strabane Area. Throughout the remote consultation, children and young people had identified that education was too strongly focused on exams and not on the wider individual (Article 29: Aims of Education).Other issues identified included mental, physical and sexual health; suicide and self-harm; drugs and alcohol; and Nothing to do (boredom).

Services that young people are most dissatisfied with are Mental Health and Counselling, Careers Advice, Housing, School and Youth Centres. 

[image: ]Claire invited participants throughout the day to engage with the findings of the remote community participation activities displayed alongside the community art map.  





















Many of the key themes that emerged later in the Discovery Day reinforced the findings of the remote consultation work such as; youth clubs, things to do in spare time, play parks, school, public transport, health, shopping centres, feelings of safety and trusting the police. Useful to see so much synergy of ideas and concerns across the community!  

Claire was joined in painting the local picture by different members of the CYPAB, who took on leadership roles and shared their reflections on local issues: 

Tiernan talked about how physical activity, like fight clubs, can help to deal with bullying and support good mental health. He challenged misconceptions about Tourettes, the condition he lives with, and taught us that sometimes the people who run these health clubs or activities are people “that care for you and listen to you”. 

Next, we heard from Matthew about the importance of transport for children and young people, especially those who live quite far from the spaces where they like to spend time or the services they access. It’s not only about saving time, but about making communities safer for children too. “They need to learn the environment around them or know where they are” and access to good transport links will help them to be familiar with their surroundings. 

[image: ]We heard from the Enagh Youth Forum on the fantastic campaigning work they’ve been doing to get equal access to play equipment for children and young people with physical disabilities. They had aligned their campaign with the UNCRC article 31, the right to rest, play and leisure for ALL children! This idea came up a lot throughout the day, with many people mentioning inclusive play and sharing ideas for improvements across Derry & Strabane.

Liam spoke to us about the impact of negative perceptions around disability. He had experienced a lack of support from his teacher when he shared his dreams for the future and had struggled with feelings of depression but told everyone gathered about how getting support (and some inspiration from a film called The Greatest Showman) had helped him to accept his learning disability for the first time. This had led to better mental health and some positive steps forward, including starting his own business. He reminded us all “don’t think people with learning disabilities can’t do what others do”. Liam took the opportunity to thank the youth workers who had supported him in his time of crisis to access counselling.

Finally, we heard from Cllr Michaela Boyle, the mayor of Derry & Strabane. She reminded us that the Discovery Day was about new friends, new ideas and new solutions. Michaela talked about the importance of ensuring that minority groups have their voices heard in this process and enjoy ultimately the same access to play, education and transport as everyone else. She particularly welcomed the voices of those who don’t ordinarily get heard in these processes, such as children with disabilities, and acknowledged that poor transport links can be especially isolating for these groups. Michaela highlighted that the play strategy is being reviewed just now and that this isn’t just about small children, swings and roundabouts, but much more broadly about children and young people of all ages and abilities thinking about healthy spaces to play and learn. Everyone was promised that those adults working in the community as legislators and policy makers were there to listen to children and young people, for the good of those living in Derry and Strabane  now and for future generations. 


WHAT IS WORKING WELL FOR CHILDREN AND YOUNG PEOPLE IN OUR CITY? 

At this point in the day we started thinking about the community of Derry & Strabane; what is working well for children and young people and what could be better?  

Community Scoreboards 

[image: ]We split the room in half and asked participants at their group tables to take 4 scoreboards each, discuss as a group, and give Derry & Strabane a score on each of the following 8 ‘Child Friendly City’ criteria. Scores were between 1 and 10, with 1 meaning full agreement and 10 meaning complete disagreement with the statement.



1. All children and young people have a say about decisions that affect them and are supported to do that:

8//4.5//4//8//8// 6.5 = average 6.5

Some people felt more heard in school, whereas others felt more heard in community groups. There was a general feeling that not enough time and respect is given to children’s voices and that “adults make assumptions without asking – no one bothers to ask”. The fact that young people are not able to vote in elections was discussed and we heard that for some young people growing up in care, they felt that “all decisions that are made about us are through adults. We don’t get a say in what happens to us. It shouldn’t be that way”.

2. All children and young people can access child-friendly information about the council, their rights and entitlements:

5.9//8.5//6//5//9.8//8.5  = average 7.3

There was a general feeling that children and young people don’t know where to go to access information about their lives that they will understand and that information is “centred towards adults only…we rely on adults to tell us what is going on”. Someone felt that older people have a bigger voice. We heard that some feel there should be teaching of human rights at school and that there should generally be much more child friendly information. 

3. All children and young people have fair access to health, education, transport and other services and have a good experience of these, whatever their needs:

5//2//5//6.5 = average 4.6

People generally felt that there was adequate access to health and education but noted that improvements in these services would be welcome, for example “access to a ‘listening ear’ service or a mental health hub would be useful and well used” and waiting times were mentioned as a problem. However, transport around the community was flagged as a significant issue as it’s often experienced as “unreliable and sporadic at times” with some children arriving “home late in the evening in the dark during winter months” and experiencing limits to independence because “most vehicles you have to have an adult with you or someone over the age of 18”. This leads to some people needing to find expensive solutions such as taxis, but even they sometimes “forget or decide not to come”.  It was felt that buses don’t accommodate children and young people socialising in the evenings, however some people had the opposite experience and thought that buses were quite good. 

4. All children and young people are included and protected from discrimination:

8//3.5//0//4.5 = average 4

Some children felt that they are included in schools and clubs and can address issues with adults. However, playparks were highlighted as spaces that are not inclusive for children with disabilities and overall it was felt that sometimes cost is a barrier for children being included and protected from discrimination. 

5. All children and young people feel able to approach trusted and supportive adults and benefit from having a supportive relationship with friends, family and people within their community:

2.8//3.5//4 = average 3.4

[image: ]While some children felt that there is stigma in asking for help and that “sometimes people with disabilities and people from different countries don’t get included in some activities like games in school or sessions at local parks”, others felt supported and knew where they could go to get help, apart from in school. Having access to outside services and councillors coming in and confidential services was highlighted as good but there was recognition that feeling able to talk to trusted and supportive adults relied heavily on good relationships which take time to foster and grow. While some children reported that they didn’t feel positive about approaching members of their family, others felt that children are protected from discrimination “most of the time”.

6. All children and young people are free and supported to enjoy playing, developing their talents and exploring the world around them:

5//5//8 = average 6

Some positive examples of spaces or activities in Derry and Strabane that encourage playing, developing and exploring were the Nerve Centre, Your Space and through sports, but a lack of advertising meant that there was limited knowledge of these opportunities. When thinking about rural areas such as Strabane, children and young people felt that improvements were needed, specifically “outreach for rural areas”. Some children felt that disabled children don’t get to enjoy their right to play and to develop talents and explore the world around them as much as others, that there’s “too much school work” and that some talents and hobbies are judged.



7. All children and young people enjoy a clean and safe environment at home, in school and in the local community:

6//7 = average 6.5

Some children felt that people are “often willing to help” but felt that glass and “intimidating groups” mean that streets can feel “unsettling”.

8. All children and young people feel valued and respected; able to enjoy public spaces and meet other children freely:

8//0 = average 8 

We learned that children and young people are sometimes forced to move on from shops, parks and streets and that young people are “disrespected and always moved on”. Children are not always respected in shopping centres and it feels as though there are “no places for teenagers and young adults to meet”. Some people felt that adults “blame teenagers without finding out the reasons” and that for those who felt positive about being valued and respected, this depended on how they behave. 

Pride and Challenge 

Following on from the scoreboard activity that we did in our groups, we started to think individually about areas of pride and challenge for Derry and Strabane. Each table was given a set of yellow and pink flags; yellow to represent a strength and pink to represent a challenge. After discussions, flags were placed on the community map representing what the group felt was great about Derry & Strabane and where they felt it needed to improve. 
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There were lots of fantastic discussions centred around different spaces or services in the community. Here are some of the ideas and reflections we heard: 

		SPACE/ SERVICE IN THE COMMUNITY

		[image: ]YELLOW FLAGS      

		[image: ]PINK FLAGS 



		[image: ]Shopping Centre and Shops







		8 yellow flags

“Easy to get to, good place to catch up”

		6 pink flags

“Told to move on…not welcome”



		[image: ]Transport

		5 yellow flags

“Good bus services in some places” 

Buses are “environmentally friendly”

		16 pink flags

“Transport is expensive, there should be adult fare over 18”

“Buses need improved for wheelchair access”

“Pathways from rural areas” 

“Bus stops are very dirty – more shelter, decorate it”



		[image: ]Parks and spaces to play

		4 yellow flags

“Parks for young children”

“[Parks are] spaces to play, meet friends and have fun”

		12 pink flags

“Older teenagers drink and take drugs in the park, spoil it and make it not safe for children”

“Skate park; we don’t have one and would like one”

“No accessibility for people with disabilities, not enough opportunities for the disabled… not inclusive”



		[image: ]Leisure

		7 yellow flags

“Good festivals for families”

“Omniplex and bowling alley are good to chill”

		6 pink flags

“Not much for young adults to do”

“Cinema don’t allow children to attend on their own…and is very expensive”

“Very expensive”



		Education spaces

[image: ]

		7 yellow flags

“School amazing in local area”

“Safe”

“Brilliant”

		6 pink flags

“Limited funding in schools”

“Teachers don’t understand, sometimes they expect too much…too much pressure”

“Poor training, bullying, lack of support”

“Needs diversity”



		Community and Youth Centres

[image: ]

[image: ]

		6 yellow flags

“Good youth facilities 7 nights a week”

“Youth clubs get people together…good activities and access”

“Somewhere to go… friendly and welcoming”

		4 pink flags

“Rural areas, not enough youth clubs” 

“Youth club needs updating, needs leaders… lack of funding” 

“Don’t know what’s available at the youth club – not enough access, times and transport”



		Libraries

[image: ]

		6 yellow flags

“Local library, good facilities” 

“Lots of projects, free books, go on the computer”

“Accessible to young people…offers information to children”

		4 pink flags

“Not appealing for teenagers…aim more stuff at teenagers”

“Library restrictions”

“Really scary place, too many drunks and druggies”



		[image: ]Health and exercise facilities





		6 yellow flags

“Swimming pool is good value and the staff are helpful… it’s clean, good place to exercise, cheap enough”

		1 pink flag

“At the swimming pool there’s a risk of exposure”

“Swimming pool is poor quality and design for young people”



		Police

[image: ]

		2 yellow flags

“There to keep us safe… helps to reduce crime” 

“Good for children” 

		5 pink flags

“Discrimination towards young people and some family names”

“They abuse their power, arrest innocent people”

“Improve in educational information” 

“Lack of 50:50 recruitment”

“Rats”



		[image: ]Hospital and Health services



		6 yellow flags

“GPs good near where I live and helpful” 

“Easy to get to and care for people”

“Nurses and doctors are great, but not enough money”

		8 pink flags

“Need a better mental health facility for young people…limited funding”

“GP hard to get an appointment”

“Waiting times, waiting times, waiting times”



		River Foyle

[image: ]

		3 yellow flags

“Peace Bridge is good”

“Bridge is clear to walk across and safe” 

“Foyle Search and Rescue”

		4 pink flags

“Need more walkways over the river”

“Not used for recreation…lack of water activities”

“Too much negativity… stigma…need to use it more for positives”



		Green space

[image: ]

		2 yellow flags

“Green spaces in town are important” 

“Rural – quiet area”

		3 pink flags

“Not enough outdoor summer activities”

“No nature walks”

“Not enough communal gardens of horticulture spaces”



		[image: ]Pubs







		

		2 pink flags

“Pubs are too close to the park, encouraging under-age drinking”



		[image: ]Sense of community



		2 yellow flags

“Local people are friendly and happy to help… a supportive community”

		



		Job opportunities

[image: ]

		

		2 pink flags

“Lack of opportunity or variety of subjects”

“40% unemployed… poor”

“I’m getting outta here!”

“Welfare reform needed”








[image: ]THE JOURNEY TOWARDS A ‘CHILD FRIENDLY' CITY

After lunch, we enjoyed a performance from the very talented singer Roe, who weaves reflections on mental health and growing up into her song writing. Following this, Harper, who is a member of the children and young people’s advisory board gave a powerful speech on the fact that everyone should be welcome and accepted to love who they want and to express their identity free from discrimination or harm within their community. She challenged the room to think of the many times when children and young people who identify as LGBTQ may not have enjoyed this right. 

A group energiser was delivered by In Your Space Circus to get people moving after the lunchtime break. 
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We moved on to thinking about making some choices in our community about the focus areas for the CFC programme. Naomi introduced the Child Friendly Cities & Communities badge framework. She explained that there are 3 core badges that every city must work on, these are Communication, Culture and Cooperation and Leadership.

There are 10 thematic badges of which the city can choose three to focus on. Each badge was presented to the group by a child or young person.
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Body-mocracy voting 

Following the presentations, each table spent time debating and agreeing on 3 thematic badges that Derry & Strabane should focus on and then voted by body-mocracy vote. Body-mocracy voting is an activity where you place your vote by physically standing next to the badge you are voting for. So, each table sent 3 participants to stand by the 3 badges that they as a group were voting for. 

[image: ]HEALTHY received 5 votes. A few participants wanted to understand whether this badge would or could include climate change.

EDUCATION & LEARNING received 4 votes and again, there was a question as to whether climate change would be part of this badge if chosen as it is a very live concern for everybody. One group shared reflections around additional support needs connected to this choice:

“Some students who need support don’t want too much help because they want to be able to work by themselves independently and not have to rely on adults such as classroom assistants”

PLACE received 3 votes. There was interest in the strong element of work around relationships with the police included in this badge.

EQUAL & INCLUDED received 3 votes and there was brief discussion around the fact that work in this area would cover ideas around identity also.  

FAMILY & BELONGING received 1 vote. Participants reflected that many discussions throughout the day so far had been centred around happy homes, safe and supportive adults to talk to (referencing the tree house ideas earlier in the day) and parents and other adults needing to change their behaviours and listen to children in a meaningful way. People who had chosen family and belonging felt doing this badge would also address lots of other issues, like safe and secure. Unicef made clear that identity could also feature in this badge. 

INNOVATION received 1 vote. 

SAFE & SECURE received 1 vote.  

Everyone agreed that there are some issues that could be addressed through several badges. Climate change came up consistently and was a key concern for many in the room; there were strong feelings about the need for it to be addressed as part of Derry & Strabane’s CFC programmatic work

“Climate change should be in all of them – I feel like it should be on its own”

It was noted that climate change could feature in several badges, including the Innovation badge. 

Unicef UK highlighted that there is lots of overlap with the badges, but encouraged the participants to prioritise for their community. 




Individual voting

Following the group vote, all participants got the opportunity to vote individually by marking coloured dots on the 3 badges they personally felt were most important for Derry & Strabane.

BADGE VOTING THE RESULTS

		

		Group decision

		Individual decisions

		Remote Consultation Group Decisions  

		Total Group Votes 



		Healthy

		5

		39

		2

		7



		Education & Learning

		4

		28

		1

		5



		Equal & Included

		3

		28

		4 

		7



		Place

		3

		22

		1

		4



		Family & Belonging

		1

		13

		

		1



		Innovation

		1

		12

		

		1



		Child-friendly services

		-

		10

		3

		3



		Safe & Secure

		1

		9

		4

		5



		Participation

		-

		8

		

		-



		Flourishing

		-

		1

		

		-







Summary

At the Discovery Day from both the group vote and the individual vote Healthy came out with the highest number of votes, closely followed by Education & Learning and Equal & Included. 

Place was in a strong position and there was support also for Family & Belonging. There is a special mention in Derry & Strabane for climate change and a shared plea for integrating this strongly into one or all the badges. Some members of the youth advisory board felt so strongly about it that they proposed that one of the core badges be replaced by an Environment badge. This change cannot be made to the programme overall, but serious consideration is required locally as to how to integrate climate change work into the CFC priority areas. 

In the Remote Consultation five groups from the eleven organisations completed the final exercise to vote on the badges. Equal and Included and Safe and Secure came out with the highest (four groups votes for these badges). Closely followed by Child Friendly Services (three groups voted for this badge). This differed slightly from the Discovery Day voting as Safe and Secure and Child Friendly Services did not feature highly at the discovery day voting. 

To get a final picture the group votes from the remote consultation and the discovery day were combined. Healthy and Equal and Included came out the highest (seven groups voting for these badges). Education and Learning tied with Safe and Secure (five groups votes for these badges). Most of the badges aligned, however Safe and Secure featured in a much lower position at the Discovery Day. 



The decision on final badge choices was therefore passed over to the Unicef Youth Advisory Panel on 9th April 2020. The group agreed that the individual votes from the Discovery Day should be taken into consideration for the final badge choice as Education and Learning and Safe and Secure were tied through group votes. 

This combine results from the Discovery Day and Remote Consultation for the top three badges for Derry and Strabane were;

1. Healthy (7 groups / 39 individuals) 

2. Equal and Included (7 groups / 28 individuals) 

3. Education and Learning (5 groups / 28 individuals) 

[bookmark: _GoBack]There is a formal approval process in Council that is needed to seek member’s views and ratify this decision and similar approval needed at the Western Area Outcomes Group (WAOG). However, it is not envisaged that there will be any challenges made as the focus of the project is on youth participation and the youth voice which has been central to this work.


VISIONING  

Participants were asked to imagine Derry & Strabane in the future; they set out a vision for what they would like to achieve together over the next two to three years:



These are some ideas that people would like to see trending on social media:















#kidsareseenandheard

#childrenvoicesmatter

#electricplus

#childrenschoice

#feelingwelcome

#hatehatecrime

#onewithLGBT

#firsttransgenderpersontoreach20millionsubscribers

#moretrees

#equalityforall

#youngestcouncillor

Snapchat: filter -> crown with white flags & hearts to represent peace &unity

#safechildren

#listenedto

#ecofriendly

#peacewallsgone!

#skatefreely
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[image: ]And finally, some headlines participants would love to be reading about Derry & Strabane in national and local newspapers:



New electric busses every 30 minutes

Faster train lines to Belfast 

New free sporting activity parks for teenagers

Transgender bathrooms everywhere

Children have the same voice as adults

Shut down factories; Stop using fossil fuels; Stop burning waste; Stop animal slavery; More trees

Youngest ever councillor elected!!!

Healthy hearts = healthy minds – massive reduction in mental illness

Intolerance eradicated

In order to get integration, we need representation!

Derry & Strabane D.C. win healthy city award



New city skate park opens



Young people – “the pride of Derry & Strabane”



Derry & Strabane schools lead the way in anti-bullying campaign; all schools adopt a listening ear service 

Derry & Strabane tops league as “most inclusive council area”



More flexible education system put in place



Hospital A & E waiting times reduced and more beds available



New policy that all parks are disability/wheelchair friendly



Increased support for academically disadvantaged students



Suicide rates at record low in Derry & Strabane



Co2 emissions lowest in Derry



Children + YP in Derry happiest in UK and Ireland

Derry & Strabane most popular place to live in Northern Ireland!

NEXT STEPS AND EVALUATION

At the end of the day, all the participants completed an evaluation form to share how they felt about the day.  

Following Discovery Day there is now some time for the Council and WHSCT partners to collate any final feedback from children and young people and evaluate all the data and information before confirming the final badge selection that Derry & Strabane will work on. There was agreement amongst members of the CFC Governance board that this will be done by the end of March 2020. 

The next stage for Derry and Strabane is Action Planning, where DCSDC and WHSCT will work together with partners, children and young people to draw up an Action Plan outlining outcomes and actions for change that the city will be working towards in each badge area for the next 2 to 3 years. 

SOME FEEDBACK FROM PARTICIPANTS   

I learned a lot - I feel comfortable – I feel ensured that Derry & Strabane district will make a change along with Unicef – I had a chance to voice my opinion





Wee bit too long as lost lots of young people at end of school time. Overall brilliant event



Interesting, well done! Funny loved it. Bit tired now but that’s due to all hard work.





I learnt a lot and laughed a lot & look forward to what we can achieve together









Young people were listened to clearly & their thoughts & opinions were considered in every aspect. Great event, was amazing to see all young people engaging & learning more about UNICEF’s initiatives



I had a good time, made new friends, 10 out of 10





At the start too much presentation and speakers for young people to keep interested. But overall great experience



Because I got to speak, and I took in so much. And I was confident to speak because I’m really shy. Amazing day





 

Enjoyed today’s session but we need to talk more about climate change and do things more to save our planet and the environment
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Unicef Child Friendly Cities and Communities Remote Consultation


As part of the Discovery Phase for Unicef Child Friendly Cities and Communities a variety of professionals across Derry City and Strabane carried out remote consultation sessions. 


The aim of this approach was to gather the views of children and young people in their safe space, where they are comfortable with the youth workers/and or supporting adults and their peers. 


The majority of young people consulted are unlikely to participate in a district wide consultation sessions organised by Council, however representatives of the group who wish to participate will be involved. 


Remote consultation sessions included children and young people aged 4-18 and up to the age of 24 for people with a learning disability. Eleven organisations completed consultations sessions with young people they work with across the District. 


			Where Rights are being respected 


			Where Rights are not being respected





			Youth Clubs 


Most of the groups discussed that they felt safe and welcome in youth services/ youth clubs. 





Rules are usually communicated in a child friendly way and they have freedom to play and meet new people. 





Can access information and talk to people freely. 


			Youth Clubs 


Those consulted outside the youth club setting said that “all young people do not feel welcomed to join a youth club”. 





Some “do not know about the activities that are happening” or “find it difficult to join places where there are large groups of people”. 





One group shared they thought bullying in the youth club was not being dealt with “things are said that are hurtful….not very nice images”.








			Things to do in spare time (recreation and leisure)


Some young people felt there was plenty for them to do in their spare time that helped them feel healthy. 


· Gyms


· Teen gym


· Special Olympics Bowling


· Swimming (physically and mentally healthy)


Cinema and Bowling were identified as key places where people like to meet friends and the “staff are usually nice but if they stand around they are chased”. 


			Things to do in spare time 


The cost of activities can prevent some people from taking part. 





“Not enough places where people can go by themselves” e.g. if they have different interests than their friendship groups or if they enjoy spending time by themselves.





Not allowed into Leisure Centre without an adult, “they look down on us because we are children”.





Not all young people have the same access to high quality swimming provision due to where people lived, access to travel and the negative perceptions/ memories that people held from when they were young children and had gone to visit local facilities. The group discussed that there may need to be more opportunities to introduce children and young people to new facilities to change their perceptions


Swimming pools should have more fun activities going on for children and slides. 





Not allowed to use football pitches without an adult. Staff think they are ‘loitering and causing bother’. 








			Play Parks 


Play Parks are areas where children are welcome and have access to good play equipment. 





Most groups identified that they were lucky in comparison to other places in the world such as India where children do not have access to these type of facilities “we are lucky to have these”. 





There is plenty of open, green space that can be used as a safe place to think. 


			Play Parks


Not all areas have a suitable Play Park. Especially the rural areas. “The existing parks could be opened up rather than being so contained”. 





Parks were identified as “places where teenagers like to hang out” but that they are discouraged from doing so. There is “not enough equipment/ activities for older kids”. Groups are “chased if they go with friends….like Brooke Park “. 





The “destruction of play equipment, cigarette butts and broken glass” was identified as a key concern and the “cost that his takes to replace prevents children from using the equipment and feeling safe”. 





The consultation process for the constructions of play parks was identified as a key concern “no one involved us in how the play park would be made for my friends who are in wheelchairs”.





A skate park is a key area where young people would feel safe and welcomed but the district does not have one.





			School


Some of the groups consulted felt safe in school; as it was a place, they are “welcomed, warm and safe”. Some teachers are very supportive and see qualities within young people and do their best to support young people to not only attain academically but also “to get involved in social activities, groups and sports sessions”. 





Some schools have “good access to counselling” which was “easily accessible and well publicised” which helps students stay healthy. 


			School


Most of the young people noted the importance of school but said they found it “really boring”. 





School is place where some young people had difficult experiences. 





Bullying was identified across the district as an issue that not all schools were dealing with effectively. “People are afraid of fights breaking out or bullying and telling a teacher can make it worse” OR “they don’t listen”. 





Some schools were “focusing too much on GSCE/ AL exams” and not giving young people an opportunity to develop other skills and experiences. Some students have been told they “can’t’ do things and will not achieve” which has made them feel undervalued / less confident. 





The group discussed the “loss of individuality” and being themselves as they are “forced to conform to rules about how they look and behave”. 





The group were unanimous that there was “no way of students voicing their opinions” especially on topics such as the “structure of the education system and to examination bodies”. 





Not all schools have access to the counselling/ mental health support that they need. There was a view that schools were “ticking a box rather than doing something, which is meaningful”. 





Young people thought that more emphasis should be placed on mental health support during exam time/periods.











			Library 


An area where some young people go to study. 


			Library 


Most young people who spoke about the library said they “do not use it as it was too quiet” and they are told off for talking. They tend to use school or home internet.












			Public Transport 


Public Transport is available and suitable for people who live in Urban areas during the day – many of the young people “get around using buses” but also “rely on family members” support with car travel. 





Prices are fair “when you are allowed to buy a children’s ticket”. 





None of the young people who discussed trains had ever used the local train or visited the train station.


			Public Transport 


A large proportion of one of the groups lived in areas which “do not have access to public transport” OR there is a reduced service e.g. rural areas. 





There are no timetables at bus-stops for people to check. There is a route planner on the Translink app but some people did not know it existed. 





Buses finish too early, “they should run later” so young people can get home when out socialising with friends. 





Children are refused children tickets if they are tall. “The drivers sometime shout” and tell them “not to tell lies” and make them pay an adult fare, even when they are in school uniform. 





			Feelings of safety 


Young people said that they felt safe in areas where either their families or friends lived, youth clubs, public parks and medical centres, dentist, leisure centres, city centre, when at home.





Some groups shared that they feel more safe when an “adult is around” or there are “large crowds around”.  





“Always feel safe with friends”, regardless of where they are going. 


			Feelings of Safety 


Some areas of the district were identified as ‘terrifying’ – e.g., Foyle Street - this was due to large groups of young people “drinking, taking drugs, smoking and fights which scares other people”. 





In some situations there had never been a personal situation which caused this fear but the perception of the people who hang about in the area and the fear of crime/ safety. There is a negative perception of different peer groups/ other young people they did not know. Those who behave do not want other people to see them in the same light as those who don’t. 





Feel more unsafe and vulnerable to the dangers around them when they are by themselves. 





Cheap cigarettes and alcohol is being sold in shops/ local neighbourhoods to children 





“Legal highs are available online and on the street”.  





Concerns were raised about ‘strangers’, ‘derelict buildings’, Halloween and the misuse of fireworks. 





			Police 


Agreement that the purpose was to keep people safe.





“They keep you safe and can listen”


			Police


Some young people felt that the police can be scary and bullies, and automatically assume that they are “up to no good” when they see them out. They feel intimidated and under threat and that the “police are above the law, able to use force when it is not necessary instead of having a conversation” with them. 





			Health/ Hospitals/ Doctors 


Hospitals do not discriminate and provide a good service to those who need it.





“They are there to help you and make you better”





Young people felt that the doctors and nurses were “approachable”.


			Health/ Hospitals/ Doctors 


Hospital waiting lists in NI are the longest in the UK. Children in NI do not have access to the same services as those in the rest of the UK.  





Issues are not always taken seriously e.g. feeling nervous/ anxious. “Told it is just because of exams and it will pass rather than being helped to overcome it”. 





“Waiting times are too long”. 





Young people are taking alcohol and drugs to relieve stress. “There is not enough to help young people understand how it influences your life”. There should be real case studies where “people who are relatable come into speak” to young people about how they have been impacted so people get a “real life view”.





			Shopping Centres 


Shopping Centres are enjoyed by teenagers and they use these locations as somewhere to eat, shop, meet friends and hang out


			Shopping Centres 


The shopping centres in the district discourage young people from congregating. Young people are asked to move on and are viewed negatively by adults “we don’t feel welcome”. 





Some young people said they are “not allowed into the shopping centres without an adult” and that they “find staff intimidating and unfair”.  





			Local Shops 





			Local Shops 


In some areas children and young people are only allowed in two at a time. Owners think they are “up to no good” and don’t trust them. 





			Access to services 


There are lots of services in local communities to help people.


			Access to services 


Rural areas do not have the same access to services. 





			Care Experienced 


The VOYPIC (Voice of Young People in Care) helps young people get their voice across and gives some young people the opportunity to be supported so they can grow and develop to say what they need. 


			Care Experienced 


There was different feedback in relation to care experienced young people understanding of visiting their parents.





Three family members, one of which is fostered shared that “you should be able to see your real parents”. 











Activity 3. Community Scoreboards 


The groups were asked to rate how children and young people rate their community. Eight questions were asked and the responses to the questions are outlined below. 


Overall younger children aged 4-8 were less aware of their rights and some youth workers fed back that a lot of the questions “went over their heads”. 


Overall young people aged 9-13 felt that their rights needed to be promoted more as they only knew a few of them e.g. Right to education, health, play and to be treated equally. 


Older teenagers aged 13-18 were much more engaged with the topic and could explain how rights were part of their daily lives. 


1. Have a say about decisions that affect you and are supported to have your voice heard


Scores ranged from 1-10. Some young people felt their opinions are not sought and when they are asked their views are ignored or no body follows up. Some identified that they were listened to a certain extent but a lot of their decisions have very little voice due to their age.


Some young people felt that they could make their own decisions and do what they wanted in public as long as it is not negative. 


Other groups felt that the type of decisions had an influence “we can make decisions on some things but not other”.


Older teenagers aged 13-17 explained that when they were younger they didn’t get a chance to voice their decisions but had “more of a chance now”. When they were younger they had an indirect influence to people who made decisions but didn’t make the themselves. 


Young people who have been involved in previous youth voice opportunities were more likely to agree with this statement. There was agreement that there is still a lot of work to do to formalise structures and get more young people involved as “only the minority is involved at the moment”. 


2. Can access child friendly information about the Council, the Education Authority and the Western Health and Social Care Trust about your rights and entitlements 


Scores ranged from 1-5 for teenagers and 5-8 for children. Feedback suggested that people do not know where to go to access support. It often takes a point of crisis to get the support that is needed and this is usually through a youth worker. If people do not go to youth clubs, then there is no way for them to find out the information they need. 


The Council website is ‘confusing and boring’. “Even when you take part in lots of groups linked to Council you still don’t know half the stuff that’s going on ….… If you do find the information you are looking for it is geared towards adults”. 


In one of the groups, nobody  knew what the Education Authorities role was, they noted “sometimes you just see an EA sign but nobody really explains who they are or what they do”. 


Some young people did not know until recently that council had information that might be useful for children and young people – “more needs to be done to let people know”. 





3. Have fair access to health, education, transport and other services and have a good experience of these whatever your needs 


Scores ranged from 2-10. Special educational needs were discussed by some groups. People being left behind in class because they can’t keep up with the work. They felt there was not enough support in the post primary classrooms for people who struggle. 


They felt that young people and adults are crying out for mental health services to be improved and feel that getting in early is important but they felt like no one seems to be doing anything about it.





4. Are included and protected from discrimination


Scores ranged from 6-10. Some groups felt that they were protected from discrimination but did not feel that it was the case for all children and young people. They felt that there are some sections of the community that are not protected e.g. LGBTQ+


Some young people felt they were picked out because of their age. Local shops and supermarkets deny them entry or allow them in two at a time even if they have never had a ‘run in’ with the shop owners. They were discriminated against because someone their age in the past had misbehaved and the owners were “tarring us all with the same brush”.





Some people felt unwelcome in other parts of the community but put this down to people not knowing who they were and “seeing us in big groups and judging us on that”.  





Some felt that they don’t have full protection as they “can’t vote” and don’t get a chance to voice their opinions on “what goes on in the community or where the money is spent” as its “down to family members or elected reps”. 





Some young people felt they have “no protection from racism, homophobia, language and bullying……don’t always understand other peoples language and cultures…….online bullying”. 





“Disabilities being left out of play opportunities knocks my confidence”. 





5. Feel able to approach trusted and supportive adults and benefit from having a supportive relationship with friends, family and people within their community


Scores ranged from 1-10. The majority of the groups felt that they had family members who were supportive. However, trust issues were identified as an issue as some members of the group felt that “supportive adults are there” but that they “don’t trust them” or they felt they “do not listen”. 


Most young people had a range of adults that they could speak to, depending on what it was they would go to different adults. 


Care experience young people demonstrated a much lower level of trust and had more concerns regarding trusting adults. 


6. Are free and supported to enjoy playing, developing their talents and exploring the world around them 


Scores ranged from 1-5. Some young people felt that they are unable to hang out with friends when the youth club is closed (which is 4 nights a week and they get bored), they have nowhere to go and often get moved on as they are under 18 and have no adults with them. 


There is not enough open spaces for them to be kids without having to be with a parent/ guardian e.g. Brooke park where they are often thrown out because of lack of adult supervision.





7. Enjoy a clean and safe environment at home, in school and in the local community


Scores ranged from 3-10. Some young people felt that areas such as school, where they spend most of their time are clean but that some streets are not especially local neighbourhoods “streets around this area are quite dirty and there is a lot of broken glass”. They fear bullying and fighting in school. They feel unsafe in some laneways and local shops but safe in places like the youth/ community centre.





8. Feel valued and respected, able to enjoy public spaces and meet other children freely


Scores ranged from 1-10. Young people felt that there are negative perceptions of young people held by adults that make them feel unwelcome. Some of the young people struggle with anxiety when meeting new people/ they get nervous around others. Some of the group had negative feelings of themselves and felt that people generally did not like them – this makes socialising difficult. 


Some young people felt they are not able to enjoy public spaces because they are not allowed without an adult - being punished for the acts of others. 





Badge Choices


Five groups from the eleven organisations completed the final exercise. Of these three groups six badges were chosen; 


1. Equal and Included x 4 groups 


2. Safe and Secure x 4 groups 


3. Child Friendly Services x 3 group


4. Place x 1 group


5. Healthy x 2 groups 


6. Education and Learning x 1 group 





Activity 4


One of the seven groups completed activity 4. Young people made a page of headlines and hashtags that they would like to see in 5 years’ time. 


· #suicideaware


· #mentallyhealthy


· #youngpeoplerule


· #youngmindsmatter


· #youthfuture


· #cleanerfoyle


· #youthworkworks


· #youthcontributes


· #savetheturtles














Breaking News 


· Young People Take a Stand against Suicide 


· Budget increase for Altnagalvin


· Teen drinking figures plummet to all time low 


· No need for speed


· Sides of bridges raised 


· Derry teens recycle 


· Foyleside renovations 
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