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Derry City and Strange District Peace IV Partnership Board – 12th December 2017

Minutes of Meeting 

Meeting Date: 
Tuesday 12th December 2017

Time: 


10.15am – 11.20 am

Venue:

Glenelly Room, Strabane Council Offices Strabane.
1. Meeting Opening 

1.1 Welcome & Apologies:  

The Chair welcomed all members to the meeting. 
Attendees:

	Sue Divin
	DCSDC
	Cllr Gus Hastings 
	SDLP

	Mary Claire Kerlin
	DCSDC
	Cllr Martin Reilly
	SDLP

	Fiona Lafferty
	DCSDC
	Ald Thomas Kerrigan
	DUP

	Jennifer Coyle 
	DCSDC
	Ald Drew Thompson
	DUP

	Kevin O’Connor
	DCSDC
	Stephen Quigley
	EA

	Ald David Ramsey
	DUP
	Paul Gallagher
	Strabane Area Trade Union

	Agnieszka Luczak
	Polish Abroad
	Allison Wallace
	Waterside NP

	Cllr Christopher Jackson
	Sinn Féin
	Maureen Hetherington
	The Junction

	Cllr Eric McGinley 
	Sinn Féin
	Gearóid Ó hEára
	An Gaeláras Ltd

	Cllr Caoimhe McKnight
	Sinn Féin
	Gerard Deeney
	NIHE

	Cllr Ruairí McHugh
	Sinn Féin
	Ivor Morton
	PSNI

	Cllr John Boyle
	SDLP
	
	


1.1 Apologies/ Welcomes: 

Maura O’Neill (WHSCT), Paul Donnelly (DEARA),Catherine Cooke (FWIN), Anne Mc Taggart (Youth Action NI), Darren O’Neill (Youth Representative),  Cllr Dan Kelly (Sinn Féin) (DCSDC), Cllr Colly Kelly (Sinn Féin) Colleen Heaney (YJS) Kathleen McCaul (NWRC) Dairine McGarrigle (DFC) Willie Lamrock (YMCA) Wendy Gibbons (OWNRP) Teresa Stewart (Strabane A.Y.E) Margaret McLaughlin (Dennett Interchange).
1.2 Declarations of Interest
Agnieszka Luczak declared an interest as she is working with the Cohesive Neighbourhood tender.

Alison Wallace declared an interest as she is working with the Interface tender and also the Waterside shared village tender.

Gearóid Ó hEára declared an interest as he is working with the cross cultural tender.
Willie Lamrock, Gus Hastings, Alison Wallace, Gearóid ÓhEára Caoimhe McKnight, Declared an interest in the small grants.
1.3 Minutes 

The minutes of the 14th November 2017 previous Board Meeting were held to be an accurate record and were adopted.  
Proposed:
Gus Hastings 
Seconded:  Caoimhe McKnight
2. Update from PEACE IV Secretariat

2.1   November 2017 Update (Sue + Any additional input from team) 
Sue gave an update on the previous actions confirming that all the actions are now completed.  

Re-bid process
Sue confirmed that the re-bid was completed for the 3 themes in October 2017.  Sue highlighted that SEUPB will revert the Children and Young People re-bid for us to update to put in the change in relation to the skills programme withdrawal.  We are hoping to get the new re-bid in for January/February 2018.  Sue explained that this will not affect the rebid for the Building Positive Relations and Shared Spaces & Services.  
Finances

Jennifer provided the group with an update on the financial claims confirming that the 4 claims due in for the 24th November 2017 have all been completed.  Jennifer noted that we are on track with the forecasts and that all claims are to date until 30th September 2017.  As seen in appendix C.  
SEUPB Casework Officer meeting
Sue advised that the PEACE IV team met with Garret our SEUPB Case Officer on the 6th December 2017.  Sue highlighted that this was a positive meeting and there were a few minor queries.  Gus asked if SEUPB are happy with where we are to date and Sue confirmed yes.  
Skills Programme
Sue provided an update on the skills programme which has been removed from the Children & Young People theme by SEUPB.  Sue confirmed that SEUPB have provided a letter of clarification on the staff costs in relation to the programme which has now been assured funding at the grade and duration previously committed to.  
Brussels/SEPUB Monitoring meeting

Sue explained that her trip to Brussels for an SEUPB conference went really well and noted that SEUPB were happy with the outcome.  Sue highlighted it was worthwhile to get to know the SEUPB Staff.  Sue made the Board aware that she got invited to present at SEUPB monitoring meeting.  
January 2018 Focus
Sue advised that the provisional Letters of Offer for the small grants project will be sent out on the 15th December 2017.  Sue confirmed that the training/launch for the small grants will take place on the 30th January 2018 in St Columb’s Park House.   Sue made the Board aware that the PEACE Programme is to recognise the contribution of Conal McFeely the former PEACE Programme Board member for many years at this event. 
3. Update on Operational Steering Group 
3.1   Update from the steering group meeting 30th November 2017.
Gus gave an update on the Operational Steering Group from the 30th November 2017.  Gus confirmed that the Steering decided to still meet monthly due to the number of issues discussed at the meetings monthly.  
3.2   Communications
Sue asked the Peace IV Board members to tweet any PEACE IV communications to the PIV twitter account.    
3.3   Discussion on Annual Election of Chair/Co-Chair/Steering group chairs    

Sue thanked Gerry and Drew for being Chair and Co-Chair for the PEACE IV Board over the past year.  Sue explained that the Board is due to re-elect a new Chair and Co-Chair in the New Year.   
Action – PEACE IV Board is due to re-elect a new Chair and Co-Chair in the New Year.
4. Update from Children and Young People Steering Group
4.1   Update from steering group meeting 21st November 2017  

Stephen gave an update on the last C&YP Steering group from the 21st November 2017 highlighting that he and a number of other members of the Steering Group had missed the Board.  Stephen confirmed that there was a bit of confusion at the start around the rebid which has been rectified now.  
Stephen advised that both Cathy and Claire gave good updates on their projects at the meeting.  
Sue directed the Board to Appendix D talking through the 3 different proposals.  Which includes: 
Proposal A - Divide tender £185,083 into two lots 
Lot 1: Urban Youth 

Lot 2: Rural Youth (provider to sub-divide to ensure geographical coverage).
Proposal B – Leave one of the existing re-bids intact and focus entirely on changing the other age group.  

Proposal C – Consider 8 DEA approach 
Gerry ask the Board if they had any questions.  Alison suggested that maybe the rural lots should be divided up into two separate lots.  Gerry asked Sue what is the difference and the key changes.  Sue explained that there will be more money in each area and this will help us achieve the ambitious targets already set in the Children and Young people theme by SEUPB.  

Board agreed to go with the proposal A.  But to subdivide each tender into 3 lots (2 rural and 1 urban) 
Proposed: 
Alison Wallace 
Seconded: 
Maureen Hetherington 
4.2   Brief Project Specific updates:
Fiona and MaryClaire talked through the following Children and Young people’s projects.

· Marginalised Youth (Wellbeing) – Are having their Launch in December 17.
· Youth Participation and Democracy - Tender process to go out in the New Year.
· Youth Leaders and Citizenship –Skills/Learning Pathways for Young People – As above.
· Pilot Youth Zone – A mapping exercise has started.  
· Youth Programme (Re-bid) is completed awaiting response from SEUPB.
· Cross-Community Children’s Programme (Re-bid) is completed awaiting response from SEUPB.
5.  Update from Shared Spaces and Services Steering Group 

5.1   Update from steering group meeting 23rd November 2017
Christopher the new Chair for the steering group gave an update from the meeting on the 23rd November 2017.  Christopher advised that the group decided to meet bi monthly.  Christopher noted his concerns on the reputational impact the rebid delay will have on the Peace IV Programme.

Christopher noted that all the projects are progressing well and many of the projects are to have their launch December/January.
5.2   Brief Project Specific updates
Fiona and MaryClaire talked through the following Shared Spaces projects.

· Shared Space: Castlederg – An open call for the steering group will take place January 2018.
· Shared Space: St.Columb’s Tender process has been delayed due to advice from CPD to put the tender out to public advert again after only having one tender application.    
· Shared Space: Waterside Shared Village.  The launch took place on 5th December 2017 and was a great success and well attended.   
· Natural Connections: Peace Tourism – Nikki from FREF to pass on links to the BME community to get them involved in the project.  
· Interface Investment Programme (3 Lots) –Top of the Hill and Irish Street Interface the launch event will take place in the New Year.  The Tullyally and Currynierin interface has completed the recruitment for a new member of staff.  The Fountain and Bishop Street Interface has an open call out for their Steering Group, 1st stage payment completed and their Launch took place in 8th December 2017.    
· Contested Space: Bonfires the tender is now completed and approved by SEUPB. 
· Shared Space Tendered Programme (Re-bid) – Sue confirmed that the re bid has been uploaded to SEUPB’s Ems system and we will hear back until March 2018.
6.  Update from Building Positive Steering Group Meeting 
6.1   Update from steering group meeting 28th November 2017
Sue gave a brief update on the BPR Steering Group that took place on the 28th November 2017 advising that the group is to meet bi monthly.  
6.2 Brief Project Specific updates
Fiona and MaryClaire talked through the following Building Positive Relations projects.

· One Community – The Project Officer Martin has set up a Champion 8 DEA’s. 
· Cross-Cultural Strategic Initiative – Two staff members and their launch is on 13th December 2017.     
· Riverine – Mike to present at the end of the meeting. 
· Sport – The launch took place on the 28th November 2017.
· Decade of Commemorations – The launch took place on the 8th December 2017.  
· Valued Voices – Their launch took place on 29th November 2017.
· Patriarchy - The Launch has taken place in the 29th September 2017 and the ten week training programme started last Friday. 
· BME/Minority Inclusion –the two out of three Lots have been successfully tendered for one of the lots are to go out for retender.  
· Youth/Schools Train the Trainers – Project is progressing well Evaluation and monitoring completed. 
· Marginalised Young Adults – Their launch took place on the 6th December 2017.
· Small Grants – Sue advised the Board of the Small grant applications and asked if any of the members had any conflicts with the list of applicants which was read out.
The following Board members declared an interest and left the room for the duration of the discussion.

Gearóid Ó hEára - Brian Ogs Baile Stil GAA Club / Acadamh Ceoil Chaoimhín Úi Dhochartaigh.
Martin Reilly, Drew Thompson, Alison Wallace – Clooney Residents Association 
Caoimhe McKnight - Brian Ogs Baile Stil GAA Club
Gus Hastings – Rapid
Maureen Hetherington - Churches Trust and Strabane District Care 
Sue then talked through the report advising the Board that Fiona, MaryClaire and Martin Gallagher the project Officers have scored the small grant applications.  Then the application were presented to the grants assessment panel which was made up of five different members of the PEACE IV Board.  The panel met on two occasions for a full day on the 13th November 2017 and for a follow up meeting before the Board on the 12th December 2017.
The follow up meeting was called after the team received legal advice on one project due to the switch of criteria to make a decision on the scoring.  Sue confirmed there is an appeal process available and provisional Letter of Offers will go out on the 15th December 2017.  
Proposed Paul Gallagher 

Seconded Caoimhe McKnight
Potential underspend expected on grants total figure to be confirmed after final approval and seeing the outcomes of any potential reviews.    A number of options will be looked at for the under spend in January/February 2018.
7. Project Presentation
7.1   Riverine -  
Mike Savage presented a detailed and informative PowerPoint Presentation on the Riverine project.  
The PEACE IV Board thanked Mike for his time.  
7.2 Rural Development Programme (Deirdre Harte) - Is to be rescheduled until the next PEACE IV Board. 

8. Meeting Closing
8.1 Any other Business 

Appendix A - Timetable of meeting for 2018 - Board approved Timetable.
Gerry thanks the PEACE IV Board and staff for all of their hard work over the last year. 

8.2 Review of Actions/Recommendations 
Action – PEACE IV Board is due to re-elect a new Chair and Co-Chair in the New Year.
8.3 Date of Next Meeting 
Tuesday 13th February 2017 @10am (Whittaker Suite, Guildhall, Derry).
Meeting concluded at 11.15am.         [image: image2.png]
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