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Derry City and Strabane District Peace IV Partnership Board 

Meeting Date: 
Tuesday 11th May 2021
Time: 


10.00am – 11.00am 
Venue:


Zoom Online Meeting
	AGENDA ITEM 
	PAPERS

	1. Meeting Opening (Chair Alison Wallace/Co-Chair Cllr Martin Reilly)
1.1 Welcome/Apologies (Chair/Co-Chair)

1.2 Declarations of Interest (Chair/Co-Chair)

1.3 Minutes of previous meeting / Matters arising (Chair/Co-Chair)
	Minutes 
p.2-12
Board Report 
p.13

	2. Update from Peace IV Secretariat  
2.1 PIV Team March Update (Sue)
2.2 Finances Update and Underspend (Sue/Jennifer)
	Board Report 
p.13-14

	3. Update on Operational Workplans 
3.1 Workplan 1: Project Mobilisation/Management (Sue)

3.2 Workplan 2: Communications (Sue)
3.3 PEACE PLUS Update (Sue)
	Board Report 
p.15-17


	4. Update on Children and Young People 

4.1 Key issues (Sue)

4.2 Project Officer Update: (Mary Claire & Fiona & Caitriona)
	Board Report 
p.17

	5. Update on Shared Spaces and Services  

5.1 Key issues (Sue)
5.2 Project Officer Update: (Mary Claire & Fiona)
	Board Report 
p.17


	6. Update on Building Positive Relations 

6.1 Key issues (Sue)
6.2 Project Officer Update (Mary Claire & Fiona)
	Board Report 
p.18



7.3  Date of Next Meeting  

	
	Board Report 
p.18
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Derry City and Strange District Peace IV Partnership Board – 9th March 2021 
Minutes of Meeting:

Meeting Date: 
Tuesday 9th March 2021
Time: 


10.00am – 11.00am

Venue:

Zoom online 

1. Meeting Opening 

1.1 Welcome & Apologies:  

Attendees:

	Sue Divin
	DCSDC
	Wendy Gibbons
	OWNRP

	Jennifer Coyle 
	DCSDC
	Catherine Cooke
	FWIN

	Fiona Lafferty
	DCSDC
	Gerry Deeney
	NIHE

	MaryClaire Kerlin
	DCSDC
	Paul Gallagher
	TU

	Kathleen McCaul
	NWRC
	Anne Mc Taggart
	Youth Action

	Derek Moore
	LBF
	Gillian Moss
	NWRC

	Margaret McLaughlin
	Dennett
	Willie Lamrock
	YMCA

	Agnieszka Luczak
	Polish Abr
	Maureen Hetherington
	Junction

	Cllr Christopher Jackson
	Sinn Féin
	Cllr Ruairí McHugh
	Sinn Féin

	Cllr Martin Reilly
	SDLP
	Ald Hilary McClintock
	DUP


1.1 Apologies/ Welcomes: 

Teresa Stewart Strabane A.Y.E, Chief Ins William Calderwood PSNI, Cllr Raymond Barr Independent, Cllr Aileen Mellon Sinn Féin, Cllr Steven Edwards SDLP, Bernie Melaugh western trust, Dairine McGarrigle  DFC, Ald David Ramsey DUP, Cllr John Boyle SDLP, Cllr Philip McKinney ALL, Kevin O’Connor DCSDC, Cllr Sandra Duffy Sinn Féin,  Deborah Cross EA, Alison Wallace WNP.
1.2 Declarations of Interest
Standing conflicts of interest noted for all meetings as standard:

Agnieszka Luczak - Cohesive Neighbourhood tender.

Alison Wallace - Interface tender, Waterside shared village tender, shared space 

Maureen Hetherington – Patriarchy

Anne McTaggart – Marginalised Young Adults

Margaret McLaughlin – Shared Space Rebid. 

Derek Moore - Cross-cultural tender.

Shaun Harkin – St Columb’s Park Interface Investment (Tullyally/Currynierin)
Ruairi McHugh – Castlederg GAA

1.3 Minutes 
The minutes of the 12th January 2021 previous Board Meeting were held to be an accurate record.

Proposed:
Derek Moore 
Seconded:  Gerry Deeney

2. Update from PEACE IV Secretariat – Functionality through Covid19
2.1 PIV Team Summer Update:
· Overview: Sue provided the Board with an update noting that the team are working to close down the programme. Overall position is that claims and evaluation/monitoring are now being received rapidly from groups. Sue added that the team are working hard to process this but also to spot where issues are. Sue advised that the forecasting and underspend exercise is now completed. Sue confirmed that a series of change requests sent to SEUPB to resolve as many issues as possible. 
· Communication with SEUPB: Sue explained that our PIV Case Officer and Finance Officer in SEUPB overwhelmed with volume of work. Both communicating as best they can and resolving issues/updating with PIV team. Further EMS modifications needed based on recent approvals. Sue highlighted that the team has continued to work on Claims, Audits, FLC’s and LP reports. 
· Forward Focus: Sue confirmed next quarterly claim 20 is due at the end of April 21. Sue advised that Jennifer leaves post temporarily in May 2021. Sue noted that end March/early April will reveal more clearly where we’ve reached and what remains to be done throughout the overall programme. Sue added that potential closing event end May/Early June. Some DCSDC projects will be ongoing but community projects will have ended and we’ll lose audience if we leave it later. Sue advised that the Statistics will run off early April and independent evaluation complete by end June 2021.

2.2 Finances Update and Underspend proposals 
Jennifer advised that the SSS Claim 18 FLC has came in yesterday 8th March 2021 which is for 50k. FCU in SEUPB have massive workload and are working towards FLC for CYP and BPR Claim 18. Jennifer noted the following:

· Claim 20 due on 29th April 2021 should be significant.

· Some financial claims inevitably will fall into Claim 21. 

· Details of monies owed are below in first table. Detail of forecast underspend in second table. 
	Claim
	£ Owed
	Submission date:
	Audit update:

	Claim 18
	£273,352.63
	3rd Nov 2020
	CYP £117,208.54 Audit sample returned. Waiting for FLC. LP to do
SSS £50,891.69  Audit sample returned. FLC in. LP to do

BPR £105,252.40 Audit sample returned. Waiting for FLC LP to do

	Claim 19
	£329,062.63
	End Jan 21
	BPR = £101,583.46 (Claim not yet sampled)

SSS = £154,631.41 (Claim not yet sampled)

CYP = £72,847.77 (Claim not yet sampled)


	OWED:              £602,515.26


	Period
	CYP
	SSS
	BPR

	Period 20
(01/01/21 - 31/03/21)
	£118,554.61
	​£153,739.46
	​£142,374.19

	Period 21
(01/04/21 - 30/06/21)
	£104,417.90
	£156,589.23
	£206,520.59

	Period22
(01/07/21 - 30/09/21)
	£89,056.83
	£163,498.67
	£204,788.41

	Underspend to be reprofiled through Covid requests
	£57,639.45
	£9,402.11
	£75,173.62

	
TOTAL
	£369,668.79*
	£483,229.47**
	£628,856.81***


Jennifer provided the Board with an update on the Forecasted figures above noting that the spend in the next few quarters will be high.  Jennifer highlighted the figure which have been identified as underspend from the groups.

Sue added that the approach to underspend has been to seek route of minimum procurement complexity and maximum relation to existing programme to meet outputs. Sue noted that programming ‘in house’ beyond 31st March 2021 is managed by DCSDC as evaluation and monitoring will close systems at end March 2021.

Sue explained that underspend options have been explored comprehensively with C&YP Team. Proposal is with SEUPB to extend 3 existing projects to June 2021, extend salary to end August 2021, introduce 3 new programming elements in existing projects to help meet outputs and spend.
Sue made the Board aware underspend is minimal under SSS. Tourism and Bonfires minor underspend. Proposal with SEUPB to use for salaries – dependent on 12% rule on programmes/staff ratio.
Sue highlighted that the underspend is significant. Arises largely from Small Grants. Proposal being worked will involve additional spend on Riverine (£34K) as staff member is in post to August. Possibly extend 3 staff to end December (£42K) Detail in BPR and Appendix C for Board paper notes.

Recommendation: Board can review and comment. Board should specifically comment on approach to underspend – noting that SEUPB have been asked in principle on elements of this (SSS and BPR) and have received specific detailed request in relation to C&YP theme.
Decision: Board approved the suggestion approach to the underspend for the 3 themes.

Proposed: Maureen Hetherington   Seconded:  Cllr Christopher Jackson

3. Update on Operational Steering group
Official Extension: Sue made the Board aware that our programme now runs to end September 2021. Sue highlighted that SEUPB Management Authority can extend to Dec 2021 without significant issue. We’ve queried whether some underspend can go into salaries and how that works with the 12% rule for Programme Management salaries.
Start and End surveys: Sue talked through summarised figures below. Note figures DO include duplicates after May 2020. Rapidly changing – significant progress ongoing. 

	Theme
	4-1-21 Start Surveys
	Start (23-2-21)
	4-1-21 End Surveys
	End (23-2-21)
	Overall Target
	Cross-Comm Balance 
CNR/PUL/Other

	 C&YP
	2224 (108%)
	2956 (143%)
	1088 (53%)
	1862 (90%)
	2060
	53%/28%/19%

	SS&S
	1632 (130%)
	1683 (133%)
	1041 (83%)
	1150 (91%)
	1260
	55%/26%/19%

	BPR
	2248 ( 145%)
	2284 (147%)
	1364 (88%)
	1454 (94%)
	1548
	45%/30%/25%

	TOTAL:
	6104 (125%)
	6923 (142%)
	3493 (72%)
	4466 (92%)
	4868
	51%/28%/21% 


Traffic Lights: Sue advised that the Traffic lights have been updated payments, progress, and participant numbers. Areas in red are of concern.
Independent Evaluation: Sue explained that Rubicon have completed questionnaire with projects and 5/15 case studies. Agreed 6th May 2021 as date for feedback on first draft of report to projects and board and staff so keep the date in the diary. 
Statistics/Evaluation and Monitoring: PIV Manager dealing with as many of the anomalies and as much of the reporting as possible. Possibility of 10% uplift on Rubicon contract to cover some additional use of final statistics given that NISRA turned down role. All evaluation and monitoring must be completed by end March 2021. 

Recommendation: Board confirm in principle if content that a request be sent to SEUPB for the programme be extended to end December if necessary for closure purposes. Board requested to put 6th May in diaries for Feedback from Evaluation. Board may wish to consider when it formally ends.
Decision: Board approved in principle the extension request for the programme to Dec 2021 and date for diaries.  

Proposed: Catherine Cooke 
Seconded: Anne McTaggart 

3.2 Workplan 2: Communications 

Final Closure Event: Sue advised that she has talked with SEUPB and noted that their requirements are minimal. Their Communications team will seek video and/or quote from Gina Hegarty and sponsoring Departments. We will issue a press release, put the 3 videos on the web. Sue suggested that we run 1 final ‘live’ event on zoom. Format – Welcome, video/statement from SEUPB CEO, 3 thematic videos, some feedback from independent evaluation, some consideration of Peace Plus. Suggestion of end May/early June event.
Communications with projects: Sue confirmed that we are continuing emails to projects promoting key messages
Press: Sue highlighted that projects issuing final press releases. PEACE IV press release at closing event.  
E-newsletter: No further e-newsletters have been issued due to staff workload.  
Magazine: Sue made the group aware that one final magazine to be written and issued – predominantly should be a celebration of achievements and summary of the evaluation. May look ahead to Peace Plus.  

Recommendation: Board to consider communications – in particular format/date for end event. 
Decision: Board approved the communication recommendations.

Proposed: Gerry Deeney 

Seconded: Margaret McLaughlin  
3.3 PEACE PLUS Update 

Sue advised that there has been no communication to PEACE IV managers on Peace Plus. It is known that SEUPB has a £250K tender out for contractor to develop 17 local authority plans. Deadline for that application was 22nd February 21. Work is to be complete November 21. If that timescale was kept, it might mean LAP’s submitted early 2022. Probably 6-9 month approval like before? Money potentially not on the ground until late 2021/2022 time. 
Action plans will be produced designed to complement the community planning structures. As cross-community targets and hours appear to potentially still be included and as each structure must represent diversity, this will provide interesting issues and opportunities in our demographic. Suggestion is that at the next Board meeting, when hopefully most of our programme is closed, Board should consider available information on Peace Plus.

Recommendation: Peace Plus to be kept on the agenda for the next Peace IV Board meeting.

Decision: Board approve the kept Peace Plus on the agenda for the next meeting.

Proposed:   Willie Lamrock 

Seconded: Maureen Hetherington
4. Update from Children and Young People Steering Group 

4.1 Key issues:

Sue highlighted that there is a potential £57,639.45 underspend, Sue explained that the Chair and Co-Chair of Board and SRO of programme were approached in February and decision agreed in principle that SEUPB should be approached with Covid Change requests taking programming delivery beyond end March. PIV Team have worked with CYP Officer & Community Services and a series of request changes presented to SEUPB which will successfully conclude all elements of programming, expenditure and claims by end August 2021. Sue confirmed that we are awaiting response from SEUPB on more recent or complex requests.
9 Contract Change Requests (since January) requiring board approval:

	Project
	Delivery Agent
	Contract Type
	Key Changes
	Approval by SEUPB

	Pilot Youth Zone
	Youth Zone Steering group 
	Glen Devpt Initiative

SLA (sub-tender)
	Extension to 31st March 21

Reduction in hours for one cohort – 16 hours requested for 26/60 young people. Delivery via zoom for remainder of project. Includes field trip now virtual and merch as an incentive for participation now trip cancelled.
	Yes (no on some elements of merchandise)

	Pilot Youth Zone
	Youth Zone Feasibility Study and Business Case 
	S3 Solutions  

SLA (sub-tender)
	Extension of end date to 31st March 21. Delivery of final elements online.
	Yes

	Youth Participation and Democracy
	North West Ministry of Youth 


	Co-operation Ireland SLA (sub-tender)
	Number of participants reduction from 35 to 20

Reduction in hours from 26 to 16.

Delivery of project switching to online.
	15-1-21

	Take Back the Streets
	DCSDC
	SLA subcontracted to In Your Space
	To request meeting only 85% of contracted participants but being allowed full payment.

To request 48 participants can complete with 16+ hours of contact time.
	5-2-21

	NW Ministry of Youth
	DCSDC – sub tender EA/Cooperation Ireland
	SLA
	Request to use final spend on wellbeing and GR packs for participants
	24-2-21

	Love the life you live
	HURT
	SLA sub-tendered
	Extend to 30th June. Reduce target from 200 to 100 participants and return half of budget. (£29,423.50)
	3-3-21

	Changing Forms
	DCSDC
	SLA
	Extend to 30th June. Will complete 120/150 participants. Reduce threshold hours to 16 (possibly 21). Return £9k of budget into alternative programming
	3-3-21

	Youth Street Art 
	DCSDC
	SLA
	Extension of end date to 30-6-21. Will complete with existing participants and recruit 15 more. Mosaic installation in Strabane Canal Basin.
	3-3-21

	Salary & additional programming
	DCSDC
	SLA
	Salary extension to end August 21 (£14,941.67 from programmes). To close off all paperwork/claims on CYP project as projects now run to 30-6-21. Officer will also use £43,964.89 underspend/reprofiling for additional projects to meet CYP targets (Mind Body Soul – 100 participants 16hrs; Reimaging Derry youth street art 20 participants 16 hrs; Be The Voice 10-15 participants 16 hrs).
	3-3-21


Recommendation for decision: Is Board happy with approach to underspend submitted to SEUPB? Board comment / approve changes to project delivery subject to SEUPB approval.
4.2 Project Officer Update: 

Project Officers will both give brief updates. See traffic lights. 

Recommendation: Board to consider and give any comments.
Decision:  Board approved the underspend and changes request recommendation for CYP theme.

Proposed:  Maureen Hetherington
Seconded:  Margaret McLaughlin
5. Update from Shared Spaces and Services Steering Group 

5.1 Key issues:

Sue advised with only a predicted underspend of £9,402.11 this theme is doing well. The capital projects however have had to be extended, causing the need for overall programme extension to September 2021, and possibly further.  Sue noted however that no programming aspects are going beyond 31st March 2021. Sue added that we are querying with SEUPB if underspend can be used to PIV Team salaries.

5 Contract Change Requests (since November) requiring board approval:

	Project
	Delivery Agent
	Contract Type
	Key Changes
	Approval by SEUPB

	Peace Tourism
	DCSDC
	SLA
	Extension of deadline to end February.

To allow for purchase of marketing/promotional materials for City of Peace Brand and to spend final elements of budget.
	Yes

	St.CP Walled Garden
	DCSDC
	SLA
	Extension to Sept 2021 to complete capital element only – all other elements to be completed by end March 21
	Yes

	Castlederg
	DCSDC
	SLA
	Extension to Sept 2021 to complete capital element only – all other elements to be completed by end March 21
	8/2/21

	Shared Space Strabane
	Holywell 
	Tender
	Asking for a small number of participants to be counted at 16 hours.
	22/2/21

	Shared Space Newtownstewart
	Dennett
	Tender
	Asking for extension to end March 21 and taking final event online
	22/2/21


Recommendation for decision: Board comment / approve changes to project delivery subject to SEUPB approval and any comments they wish to make on underspend.
5.2 Project Officer Update:

Project Officers will give brief updates highlighting key progress and concerns. See traffic lights. MaryClaire explained the Board that the Castlederg project has been progressed at risk and noted that SEUPB have taken to long to approve capital works.  MaryClaire advised that they are working closely with SEUPB on all the documentation as requested by SEUPB.
Recommendation: Board to consider and give any comments.
Decision:  Board approved the underspend and changes request recommendation for SSS theme.

Proposed:  Maureen Hetherington  Seconded: Derek Moore

6.  Update from Building Positive Steering Group Meeting 

6.1 Key issues:

Sue confirmed as predicted underspend of £75,173.62 this theme requires thought as to what is possible/permissible under SEUPB regulations. Sue added that the underspend comes predominantly from Small Grants (many with a few thousand each of underspend and some, like Steelstown GAC handing back c. £26K). Sue noted STEP Advising Diversity has also decided not to complete project. Gaslight have been hard to reach to get decisions on potential changes. 

Sue advised that SEUPB have been asked in principle if they would consider a Covid Change Request in relation to £42K towards extending 3 of the PEACE IV Team salaries to end Dec 2021 and the remainder (c.£34K) being a Covid Change Request in under Riverine for additional programming related to legacy and sustainability of the Environmental Action Plan. The Riverine Officer is in post until August 2021 and the project is managed by DCSDC. 
Sue added that we also think the DCSDC sports led project (which requires outdoor training programmes as a critical part of delivery) will need extended into the Autumn. Sue confirmed that this adds further justification to needing PIV Team salaries extended. The salaries request for PIV team would take us beyond the 12% proportionality rule on the programme so it’s not clear what SEUPB will say. Sue highlighted that other council’s have indicated SEUPB have linked salaries extensions to specific projects.
4 Contract Change Requests (since January) requiring board approval:

	Project
	Delivery Agent
	Contract Type
	Key Changes
	Approval by SEUPB


	People Always Ask Us
	Playtrail (Liberty Consortium)
	Small Grant
	Extend to 31st March. Instead of final celebration do photo books, hoodies, visual display.
	

	Creative Centenaries
	Nerve Centre
	Tender
	Requesting that a small cohort of 13 participants be allowed to count at 18 hours.
	22/2/21

	PEACE IV Project
	Playhouse
	Small Grant
	Request to reduce from 37 hours to 26 hours
	24/2/21

	Epilogues
	Gaslight
	Small Grant
	Pending request at time of issuing Board Papers – verbal update. Likely request for cohort 2, 9 participants to count at 16 hours. Remainder of programming to be delivered online. Will reduce underspend and allow project to meet audit level on targets for payment.
	To be submitted


Recommendation for decision: Board to comment on plans in principle for usage of underspend subject to SEUPB approval and to comment / approve changes to project delivery.
6.2 Project Officer Update: 

Project Officers will both give brief updates on positive progress and key risks. See traffic lights. A discussion took place on the individual requests and the Board were advised of the reasons for each change.  Fiona provided details on the sports projects on how they are going to complete their programme going forward and noted that covid has been a major barrier which cause the delay with outdoor sport facilities being closed with the restrictions.  Sue talked through appendix C on Riverine proposal explaining the new delivery activity will run from May 2021 to June 2021.
Recommendation: Board to consider and give any comments.
Decision:  Board approved the underspend and changes request recommendation for BPR theme.

Proposed:  Anne McTaggart  
Seconded:  Gerry Deeney
7. Meeting Closing

7.1  Any Other Business 
7.2  Review of Actions/Recommentations

Recommendation: Board can review and comment. Board should specifically comment on approach to underspend – noting that SEUPB have been asked in principle on elements of this (SSS and BPR) and have received specific detailed request in relation to C&YP theme.
Decision: Board approved the suggestion approach to the underspend for the 3 themes.

Proposed: Maureen Hetherington   Seconded:  Cllr Christopher Jackson
Recommendation: Board confirm in principle if content that a request be sent to SEUPB for the programme be extended to end December if necessary for closure purposes. Board requested to put 6th May in diaries for Feedback from Evaluation. Board may wish to consider when it formally ends.
Decision: Board approved in principle the extension request for the programme to Dec 2021 and date for dairies.

Proposed: Catherine Cooke 
Seconded: Anne McTaggart 

Recommendation: Board to consider communications – in particular format/date for end event. 
Decision: Board approved the communication recommendations.

Proposed: Gerry Deeney 

Seconded: Margaret McLaughlin  
Recommendation: Peace Plus to be kept on the agenda for the next Peace IV Board meeting.

Decision: Board approve the kept Peace Plus on the agenda for the next meeting.

Proposed:   Willie Lamrock 
Seconded: Maureen Hetherington
Recommendation for decision: Is Board happy with approach to underspend submitted to SEUPB? Board comment / approve changes to project delivery subject to SEUPB approval.
Decision:  Board approved the underspend and changes request recommendation for CYP theme.

Proposed:  Maureen Hetherington
Seconded:  Margaret McLaughlin

Recommendation for decision: Board comment / approve changes to project delivery subject to SEUPB approval and any comments they wish to make on underspend.
Decision:  Board approved the underspend and changes request recommendation for SSS theme.

Proposed:  Maureen Hetherington  Seconded: Derek Moore

Recommendation for decision: Board to comment on plans in principle for usage of underspend subject to SEUPB approval and to comment / approve changes to project delivery.
Decision:  Board approved the underspend and changes request recommendation for BPR theme.

Proposed:  Anne McTaggart  Seconded:  Gerry Deeney
7.3  Date of Next Meeting  10am Tuesday  11th May 2021
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Board Report.  

Programme Manager for PEACE IV. Board Meeting Tuesday 11th May 2021
1. Meeting Opening (Chair Alison Wallace / Co-Chair Cllr Martin Reilly)
1.1 Welcome/Apologies (Chair/Co-Chair)
Note, quorum is 11. 
1.2 Declarations of Interest (Chair)
Taken as standing declarations with project now well beyond procurement and some ended: Maureen Hetherington – Patriarchy; Unheard Voices; Minority Inclusion (capacity tender)
Catherine Cooke – Patriarchy; 

Allison Wallace – Interface Investment Programme; Waterside Shared Village

Anne McTaggart – Marginalised Young Adults

Derek Moore – Cross-Cultural Strategic Initiative 

Agnieszka Luczak – Cohesive Neighbourhoods Minority Inclusion
1.3 Minutes of previous meeting / Matters arising (Chair)
Recommendation: March Minutes need proposed and seconded.
2. Update from Peace IV Secretariat 
2.1 PIV Team March Update (Sue):
· Overview: The programme is now predominantly closing down – with the exception of a handful of projects that did not meet the 31st March deadline due to exceptional circumstances and which had pre-approval to extend their deadlines. February/March was an intensive time with claims, evaluation and monitoring. Claim 20 submitted in April 2021.
· Communication with SEUPB: Case Officer and Finance Officer in SEUPB remain overwhelmed with volume of work. SEUPB did write to all council’s CEO’s with an apology over delays on payments and a commitment to focus SEUPB priorities on local council’s in April. Final EMS modifications will be needed once the underspend approvals are approved by SEUPB. SEUPB still have not approved some change requests for reduced hours which were submitted in February – projects are now closed. Some underspend also arose from the fact that approvals did not come through quick enough from SEUPB. The proposals for use of underspend (submitted directly after last Board meeting) are still pending approval from SEUPB and are now critical. There is no further plan ‘B’ – funding may have to be returned if approvals are not received soon from SEUPB, particularly in relation to CYP and Riverine additional programming and Castlederg Capital.
· Forward Focus: Closing event 2nd June and closure overall of the programme by end September. 
2.2 Finances Update and Underspend proposals (Sue)
· SEUPB apology letter on payments. Priority currently given to councils.
· Claim 20 submitted – many projects now completed or final claims in and being processed.
· Underspend proposals submitted to SEUPB as approved by Board in last meeting: 

1. CYP extend 3 existing projects to June 21 (approved), extend salary to end August 21 £13,941.67 (approved), introduce 3 new programming elements in existing projects to help meet outputs and spend £43,964.89 (pending approval). 
2. BPR additional spend and new programming on Riverine £34K (pending approval). 
· Remaining underspend – Still difficult to anticipate the total underspend remaining. Some projects/claims missed the 31st March cut off or did not have enough supporting documentation to be processed, so a clearer picture will not be known until June. Still some unknowns around the new additional programming approvals, the 2 capital projects and a small number of other ongoing projects. Given the approximate 2 month SEUPB approval turnaround times, it will probably be too late to use this underspend for anything other than PIV staff salaries in the lead in to PEACE Plus. It is a risk that some small amounts of funding will have to be returned to SEUPB.
Recommendation: Given that the Board will not meet again until September 2021, is the Board content that any final/further underspend proposals when possible, be agreed with the SRO Kevin O’Connor and the PEACE IV Team (and reported retrospectively to the Board in September at its final meeting?)
	Claim
	£ Owed
	Submission date:
	Audit update:

	Claim 18
	£273,352.63
	3rd Nov 2020
	CYP £117,208.54 Waiting on payment.
SSS £50,891.69 Paid. 

BPR £105,252.40 Waiting on payment.

	Claim 19
	£329,062.63
	End Jan 21
	BPR = £101,583.46 (Audit sampled and returned) LP report ready and awaiting FLC
SSS = £154,631.410 FLC through. LP report submitted 4/5/21
CYP = £72,847.77 (Audit sampled and returned)

LP report still to be done.

	Claim 20 
	£274,418.56
	End April 21
	CYP =£87,396.18 Audit sampled & returned 5/4/21

SSS = £64,957.72 Audit sampled & returned 30/4/21

BPR =£122,064.66 Audit sampled & returned 30/4/21

	OWED:              £309,043.67


3. Update on Operational Work Plans 
3.1 Workplan 1: Project Management (Sue) 
Final Board Meeting: Our programme runs to end September 2021. Should SEUPB allow any remaining underspend to be used towards salary it is possible that the (already approved) board extension to December 2021 could be used to close down the programme and avoid underspend. Nonetheless, by the Autumn, the external focus will be on PEACE Plus processes. DCSD Council will not be asked to nominate new elected members to the PEACE IV Board in the annual process in June/July. Instead, existing Board members are asked to commit to this one final meeting.
Recommendation: That September 2021 be the final Board meeting and that existing elected representatives remain on the Board for this final meeting.
Start and End surveys: Summarised below. Key point: We’ve achieved our contracted targets – numbers and balance on each theme and overall. Note figures DO include duplicates after May 2020 so these figures will change slightly as we clean data with external statistician.
	Theme
	Start 4-4-21
	Start (23-2-21)
	End 4-4-21
	End (23-2-21)
	Overall Target
	Cross-Comm Balance 
CNR/PUL/Other (May 21)

	 C&YP
	2671 (130%)
	2956 (143%)
	2160 (105%)
	1862 (90%)
	2060
	54%/27%/18%

	SS&S
	1758 (140%)
	1683 (133%)
	1439 (114%)
	1150 (91%)
	1260
	50%/31%/19%

	BPR
	2360 (152%)
	2284 (147%)
	1841 (119%)
	1454 (94%)
	1548
	47%/30%/23%

	TOTAL:
	6861
	6923 (142%)
	5140 (105%)
	4466 (92%)
	4868
	51%/29%/20% 


Traffic Lights: Note most projects now completed but won’t state this until July when claim 21 is entered and final cleaned statistics are entered. (Due to last minute claims and surveys at end March)
Independent Evaluation: Progressing well. To complete by end June 21. Rubicon have presented draft report, completed questionnaires, done 15 case studies, delivered workshops on 6th May for feedback, will present at end event on June 2nd and will complete report by end June. 
Statistics/Evaluation and Monitoring: Without internal statistical support, we were unable to make the monthly CYP section 75 returns in March & April as priority was on statistics work direct with projects to assist them in successful closure. Statistics cleaning and higher-level comparative work now with external statistician – hoping to complete by end May. Most projects met the end March deadline. Due to lack of internal statistician, handful of ongoing projects will not be included in the final higher level statistical reports but can be added to final outputs submitted to SEUPB.
3.2 Workplan 2: Communications (Sue)
Final Closure Event: Note for diaries. Scheduled for 2nd June 10.30am – 12 noon. Invite requirements now approved by SEUPB. Invites to speakers with video options issued to OFMDFM, SEUPB and Department for Rural and Community Development Ireland. 
Communications with projects: Final event invite will be issued.
Press: Final press release to be written and sent to SEUPB & Departments for quotes/approval.
E-newsletter: A final e-newsletter will be issued with closing event invite and success highlights.   
Magazine: One final magazine to be written and issued – predominantly should be a celebration of achievements and summary of the evaluation. Will reference Peace Plus.  Issue target end June.
Recommendation: Board to put 10.30am 2nd June into diaries for closing event.
Zoom Link: 
https://zoom.us/j/93459125652?pwd=LzBHOGVPcGVwQ0Y3bnNzUnhUVmFadz09
Passcode: 
peace

3.3 PEACE PLUS Update – Consultation response and PEACE Plus structures - Sue
Please see attached response to SEUPB PEACE Plus consultation. This has been drafted by PIV Manager based on our previous in depth consultation response and learning from the programme. It focuses on areas most strongly related to the area of PEACE Plus similar to our current PEACE IV programme and largely leaves blank (as permitted) areas which are not our area of expertise. This was also circulated previously to Chair, Co-Chair and SRO for feedback.

Recommendation: That the Board confirm if they are content for the PEACE Plus response to be submitted on their behalf.

There has been no further communication to PEACE IV managers on Peace Plus. There are indications a contractor has been appointed by SEUPB for the £250K tender to develop 17 local authority plans but no definite detail.
It is proposed that in June, once more of the PEACE IV programme has been closed, that the PEACE IV Team will gradually look in more detail at PEACE Plus processes. As the action plans will be produced designed to complement the community planning structures the first consideration will be around the potential structures (including Board structure) for PEACE Plus.

As cross-community targets and hours appear to potentially still be included and as each structure must represent diversity, this will provide interesting issues and opportunities in our demographic and for what the clustering approach may be between DEA’s/Community Planning areas.

Comparative Information

	Council
	No. of DEA’s
	PEACE IV Value
	P+ clustering
	XComm balance within Clusters?

	Belfast
	10 DEA’s (60 wards)
	£14.5m
	NSEW model being developed (ie.4 clusters). Likely but not confirmed until clarity in SEUPB criteria.
	No. it will vary.

	DCSD council
	8 DEA/Community Planning areas
	£6.7m
	Clustering needed. Various options:

· 2 cluster – basically along former DCC, SDC lines

· 3 cluster – 3 x rural, then some kind of Strabane and City split?

· 3 cluster – other options?
	Will vary. Inbuilt Xcomm balance definitely needs considered. Some synergy across clusters may also need considered to achieve balances.


·  With experience of 3 themes and 4 steering groups in PEACE IV – what are the PEACE IV Board’s initial views on clustering of Local Community Planning areas under PEACE Plus into a manageable programme?

· With experience of a 32 person PEACE IV Board with representation from elected members, statutory organisations and social partners – what are the PEACE IV Board’s initial views on potential structure of PEACE Plus Board (linked to DEA’s) and how it can represent local diversity?

· Does the PEACE IV Board have any specific other initial responses to PEACE Plus that might help inform the early stages of our consultation on PEACE Plus? What are the concerns? Hopes? Key thoughts?

Recommendation: That the Board discuss the 3 points above and note responses on clustering, structure and other issues relating to PEACE Plus.
4. Update on Children and Young People Work Plan 

4.1 Key issues (Sue):

CYP Theme still has some active projects led by council and either direct delivered or sub-tendered. SEUPB have been slow to respond to requests for re-profiling underspend. A response on the programming side is critical – otherwise money will be handed back as work recruiting through schools will not be achievable. SEUPB have approved extension of salary to August and the extension of deadlines on some projects to end June. Pilot Youth Zone Project has not achieved its outputs and will be an area of underspend. Cross-Community Youth and Children’s Tenders (NWCP) overachieved on targets.
4.2 Project Officer Update: (Caitriona, Mary Claire & Fiona):
Project Officers will both give brief updates. See traffic lights. 
Recommendation: Board to consider and give any comments.
5. Update from Shared Spaces and Services Steering Group 

5.1 Key issues (Sue):

All programming aspects are completed on this theme. SEUPB have been slow to respond to the underspend processes on the Castlederg Capital Project. It is hoped that this will still be able to spend but there is an element of risk now due to time running out. The project has presented everything it can to SEUPB in a timely fashion.
Key concern remains over the St.Columb’s Park Walled Garden Phase 2. The project lost its match funding which could not be carried over the financial year. Project has refused to present a Plan B (eg. For quick spend on garden furniture), stating that it would detract from Plan A (the potting shed/small outdoor construction). Project has not yet sent through a Tender Summary Report on this for SEUPB approval but insists it will appoint in June, begin in July and complete by September. Project has not confirmed in writing understanding that the PEACE IV money must be through council bank account by end August and claimed from PIV team in first week in September. It is quite possible that this project will complete as it hopes on time, it is also a risk at this stage that £14K will be lost.
5.2 Project Officer Update: (Mary Claire & Fiona):

Project Officers will give brief updates highlighting key progress and concerns. See traffic lights. 
Recommendation: Board to consider and give any comments.
6. Update on Building Positive Relations Work Plan 
6.1 Key issues (Sue):

The only 3 live projects ongoing are a Small Grant with Gaslight (to complete by June) and Riverine (all original programming complete, officer in post until August and hoping BPR underspend can be approved towards new work) and Sports (aiming to complete by September depending on restrictions). Total underspends on this theme can’t yet be calculated as PIV team are still processing claims. Small Grants considerably underspent compared to other types of contracts. As SEUPB will run small grants directly in PEACE Plus there should be though given to whether council should run small grants in PEACE Plus or not. 

6.2 Project Officer Update: (Mary Claire & PIV Team):

Project Officers will both give brief updates on positive progress and key risks. See traffic lights. 

Recommendation: Board to consider and give any comments.
7. Meeting Closing (Chair)
7.1  Any Other Business 
7.2  Review of Actions 
7.3  Date of FINAL Meeting  10am Tuesday  14th September 2021

 Appendix A: Historic Attendance record at board meetings. (*Joined at later date)
	Elected Representatives
	12/19
	2/20
	4/20
	5/20
	6/20
	9/20
	11/20
	1/21
	3/21
	9/21

	Cllr Raymond Barr (Ind)
	N/A
	N/A
	N/A
	N/A
	N/A
	A
	A
	A
	A
	

	Cllr John Boyle (SDLP)
	N/A
	N/A
	N/A
	N/A
	N/A
	A
	P
	A
	A
	

	Cllr Sandra Duffy (SF)
	A
	A
	A
	P
	P
	P
	P
	A
	A
	

	Cllr Steven Edwards (SDLP)
	N/A
	N/A
	N/A
	N/A
	N/A
	A
	A
	A
	A
	

	Cllr Christopher Jackson (SF)
	P
	P
	A
	P
	P
	P
	P
	A
	P
	

	Ald Hilary McClintock (DUP)
	A
	A
	P
	P
	P
	P
	A
	A
	P
	

	Cllr Ruairi McHugh (SF)
	P
	A
	A
	A
	A
	P
	P
	A
	P
	

	Cllr Philip McKinney (AP)
	A
	P
	A
	P
	P
	P
	A
	A
	A
	

	Cllr Aileen Mellon (SF)
	N/A
	N/A
	N/A
	N/A
	N/A
	A
	A
	A
	A
	

	Ald David Ramsey (DUP)
	N/A
	N/A
	N/A
	N/A
	N/A
	A
	A
	A
	A
	

	Cllr Martin Reilly (SDLP)
	P
	P
	P
	P
	P
	P
	P
	A
	P
	

	Cllr Brian Tierney (SDLP)
	A
	A
	A
	A
	A
	A
	A
	A
	A
	

	Statutory Partners
	
	
	
	
	
	
	
	
	
	

	Ms Dairine McGarrigle (DOC)
	A
	P
	A
	A
	P
	A
	P
	A
	A
	

	Elizabeth Campbell  (WHSCT)
	P
	P
	A
	P
	P
	A
	A
	A
	A
	

	Kathleen McCaul* 
Or Gillian Moss (NWRC)
	A
	A
	A
	A
	A
	A
	P
	P
	P
	

	CI Rosie Thompson (PSNI) Jonathan Hunter/ Robin Blair 
	P
	P
	P
	P
	P
	P
	A
	A
	A
	

	Mr Gerard Deeney (NIHE)
	P
	P
	A
	A
	P
	P
	A
	P
	P
	

	Stephen Quigley (EA)
	A
	P
	P
	A
	A
	A
	A
	A
	A
	

	Social Partners
	
	
	
	
	
	
	
	
	
	

	Catherine Cooke (FWIN)
	A
	P
	A
	P
	P
	P
	P
	P
	P
	

	Paul Gallagher (TU)
	A
	A
	A
	A
	A
	A
	P
	A
	P
	

	Maureen Hetherington (Junction)
	A
	A
	P
	P
	P
	P
	P
	A
	P
	

	William Lamrock (YMCA)
	P
	P
	A
	A
	A
	A
	P
	A
	P
	

	Agnieska Luczak (Polish Abroad)
	P
	P
	P
	P
	P
	A
	P
	A
	P
	

	Wendy Gibbons (OWNR)
	N/A
	N/A
	N/A
	N/A
	P
	P
	A
	P
	P
	

	Margaret McLaughlin (Dennet)
	A
	P
	A
	P
	A
	A
	A
	A
	P
	

	Anne McTaggart (YouthAction NI)
	P
	A
	A
	A
	P
	A
	P
	P
	P
	

	Derek Moore (LBF)
	P
	P
	P
	P
	P
	P
	P
	P
	P
	

	Teresa Stewart (Strabane A.Y.E)
	P
	P
	A
	A
	A
	A
	A
	A
	A
	

	Alison Wallace (WNP)
	P
	P
	A
	A
	A
	P
	P
	P
	A
	


Appendix B: Letter from SEUPB on payments delays.
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