
Creating the conditions for 
environmental growth 
Lessons from Cornwall and the PERFECT Interreg 
project

Robert Lacey

Planning Policy Group Leader

12th March 2019



“Dydh da devedhys Kernow”

• Welcome

• Working differently! The area team approach

• Area Team 2 – Meet the planning officers

• Cornwall-wide teams

• Neighbourhood Planning

• Planning policy

• Sustainable Growth and Innovation



Introducing ‘PERFECT’



Highlights of the project so far…

• Learning

• Influencing policy

• Engaging with others

• Building partnerships

• Development of tools and 
approaches

• Defining the best thing to do

• Communicating 
opportunities



Our Challenges

• Devolution

• Funding

• High health costs

• Jargon and scepticism 

• Some very poor 
development and missed 
opportunities

• Knowing the best thing to do

• Communicating 
opportunities



…and opportunities

• Environmental Growth 
Strategy

• Local Plan Review

• Strong relationships

• Commitment to localism 
and devolution 

• Recognition that change is 
required

• Doing things differently



lightbulb moments? 

• Literature review

• Back casting decisions

• Cross-directorate challenge

• Too divided and too bespoke

• Lack of clarity for developers 
and decision makers

• Lack of benchmarks



Working towards the right result

• Understanding blockages

• Collaborative working

• Outcome/opportunity focus 

• GI training sessions

• Understanding what is needed 
for decision makers

• Creating new standards, 
guidance, processes and support

• Identifying benchmarks

• Learning from experience



Building with Nature

• A new benchmark for GI

• Based on:

• Water

• Wildlife

• Wellbeing

• Accreditation in stages

• Helps to articulate ‘good’

• Based on our own demands

• Part of a suite of guidance



Green Infrastructure for Growth

• £3.5m part funded by ERDF

• Increase biodiversity across 35 
hectares;

• Increase use/perception of spaces;

• Reduce on-going maintenance costs

• Increase knowledge of ecosystem 
services;

• Engage with communities and parish 
councils;

• Devolve/manage final asset with a 
maintenance plan.





St Austell Resilient Regeneration (STARR)

• Par and St Blazey lie in the bed of an 
old estuary. 

• Climate change, sea level rise 
challenges

• Deprived community 

• £20million of damage to homes and 
businesses in the local area every 1-
2 years. 

• Need to store the equivalent of 400 
Olympic-sized swimming pools of 
water!

• £15.6 - £34m investment required



Benefits

• Decreased flood risk to over 600 
homes and 275 businesses

• Decreased flood risk and damage to 
road and rail links

• Improved bathing water quality.

• Improve 7km of river corridor for 
wildlife

• Encourage investment in the St Austell 
Bay area  and regeneration of 
community spaces

• Act as a national pilot project to 
demonstrate the whole catchment 
approach to reducing flood risk. 



Our findings

• Understand what you need to 
achieve

• Identify and focus on key things 
that need to change and 
mechanisms

• Cross-departmental sign-up

• Benchmarks and good practice 
essential to persuade

• Assume a low level of 
understanding and take people 
with you



www.cornwall.gov.uk

Thank You

Green Infrastructure for Growth 
https://www.cornwall.gov.uk/environment-and-planning/parks-and-
open-spaces/green-infrastructure-for-growth/#-tab-496958

St Austell Resilient Regeneration: 
https://www.cornwall.gov.uk/environment-and-
planning/countryside/estuaries-rivers-and-wetlands/flood-risk/flood-
risk-management-projects/st-austell-bay-resilient-regeneration-starr-
project

PERFECT Project Webpage: https://www.interregeurope.eu/perfect
Perfect updates: #perfect_eu 

Robert Lacey robert.lacey@cornwall.gov.uk
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