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Derry City and Strabane District PEACEPLUS Partnership Board 

Meeting Date: 
Thursday 20th July 2023
Time: 


10.00am – 11.00am 
Venue:


Online
	AGENDA ITEM 

	1. Meeting Opening 
1.1 Welcome and Apologies – welcome to 6 new elected representatives. 
Aisling Hutton, Brian Harte, Alex Duffy, Grace Uí Niallais, Lilian Seenoi-Barr, and Chelsea Cooke,
1.2 Conflict of Interest
Conflict of interest forms (new board members). 
Training to be scheduled early Sept (new board members).
1.3 Minutes of previous meeting / Matters arising (p.6-9)


	2. Management Update (Myriam & Sue)

2.1 Sue/Myriam – Programme Level Update 

SEUPB launched programme on 15th June and held a roadshow event in Waterside on 22nd June.

Extensive detail in programme rules and call document which we hadn’t seen before. To meet some of the requirements, requires revisiting aspects of our agreed Action Plan and making  adjustments which the PEACE team wish the Board to be aware of prior to bid submission.

Target budget: €9,254,427 (as anticipated)  Target participants: 9,255 (up 1 from anticipated)

2.2 Cross-community balance

Nowhere in the call document for Theme 1.1 does it specify 60/40 split for NI based councils. 

In PEACE IV Programme we’ve a clear business case where we presented to SEUPB that it should be 65/35% for our council area. In that instance SEUPB agreed to shift our contract to 60/40%. 

Recommendation: Board consider whether bid should try for 65/35 split to be more achievable.



	2.3 Key Business
· Independent Audit/Controller Role.

SEUPB Programme rules (p.76-80) have moved the role of First Level Audit from SEUPB to the project applicant. This means that significant costs (and risks) of this must be built into our budgets and risk assessments. The level of this is beyond what can be covered in flat rate overheads and Programme rules state (p.77) ‘The cost of the controller function must be included in the partner budget and is considered and eligible project cost. Without certification from an approved controller, it is not possible for the JS to approve the Joint Finance Report and release payments to the Lead Partner.’
Options considered/eligible:

External Control – through SEUPB central shortlist (available Dec 23).

External Control – through DCSDC procurement and approved by SEUPB.

Internal Control – through DCSDC recruitment and approved by MA (SEUPB processes not yet finalized by them).

Either external option is likely to cost £800 - £1400 per day for qualified accountant/auditor. The overall cost for that with 58 projects across a 4 year period are estimated at 2-3% over our overall budget ie. 160K - £240K.

Internal option has been scoped as viable and is much more cost effective. DCSDC Head of Finance says this is the preferred option. Exact costs to follow. Likely to be a new JD. Post would be F/T (or would have difficulty recruiting) with PEACE paying an agreed % pro-rata. A new JD has been created and is being graded.
To cover the cost of this with minimal disruption to our 58 projects budgets, the PEACE Team recommend removing the part-time administrative role from our team and replacing the costs for the Auditor/controller role in the budget as more or less a straight swap.
19th July Update: PEACE Team have emailed SEUPB and have received probable assurance (FCU opinion pending) that an SLA (Service Level Agreement) with council’s Finance & Assurance Service would be an acceptable approach. Finance & Assurance (TBC) are broadly content with PEACE covering 35% of PO1/P02 post (JD being finalized and subject to grading). The SLA will include sign off by highest level Finance/Assurance staff with the relevant qualifications for SEUPB. The costing for this is still roughly equivalent to swapping out the part-time administrative role. The PEACE team need a small level of discretion authorized from the Board to achieve this.
Recommendation: Internal Control option costed in lieu of the P/T Admin post.
Board allow PEACE Team to finalize and submit costings in bid and bring exact details for information back to Board in September.

· Community Owned Capital Projects - general.

The programme application requires all projects to state their delivery option. Tenders or project partner approaches are eligible. Regardless of approach, sign off that any capital works meet required standards is essential and has to be built into any future contracts. Eg. Planning permission, building control certification, environmental health standards. 



	(2.3 Key Business - continued)

PEACE Team have taken advice on this in relation to our CRT theme. In the current inflationary context it is deemed that extra budget was required for the capital works and to meet OB (Optimum Bias ie. Contingency) and legal requirements. It has been agreed that DCSDC Building/Capital team will assist the PEACE Team in providing an in-kind training/advice session to
all delivery agents in the post-contracting stage. Budgets were also re-examined with building/capital team input to ensure deliverability and costs have risen. The PEACE Team have therefore had to explore minor adjustments to project budgets across the entire programme to find contingency funds to cover this. This will be presented in more detail at the meeting.

19th July Update: 
PEACE Team explored viability of DCSDC being a Lead Partner on these but costs and staffing resources are prohibitive. Tender approach is still the recommended option.  Legal (Building & Planning etc) requirements and Health and Safety will be covered as contractual requirements with the tenderer.  

The following 4 projects are impacted with potential rises in costs to cover aspects of this which hadn’t previously been full factored in:

- Urban Social Farm: Tender. Awaiting a check on revised design costs. 
- Park Community Hall: Tender. Awaiting a check on revised design costs. 
- Waterside Food Poverty: Tender. Awaiting a check on revised design costs .
- World Café: Tender. Awaiting a check on revised design costs.
To pass planning (where applicable) and building control, tenderers would need to have budget for electrical and mechanical designs and engineering etc. Estimated costs of utilities connections etc will also need included. There are also inflationary factors on equipment and works.

Given the holiday period, it has not been possible to define exact estimates yet for the Board. These 4 projects are still very viable assuming some cost increases are acceptable. Resource for this would be found from savings across other projects. With the exception of the Skeoge United case below, this can be done with minimal impact on any of the other already scoped projects.
Recommendation: Agree changes making community owned capital projects deliverable. PEACE Team to bring report for information in September about final costings which will have been submitted in the bid.
· Skeoge United (CRT)
In May it became apparent to the community and to council that although Braidwater Builders are the owners of the Clondara site, that the EA hold the lease. This significantly raised the complexity, and risk, attached to this project in terms of legalities, contracting and timescales – all of which have to be known at the time of bid submission. 


	PEACE Team have liaised with EA, DCSDC Capital team and Senior Management. The EA Youth Service have a Business Case / Economic Appraisal and had been planning to buy this site approximately 2028/29. 

Even if all outstanding issues could be resolved in July, which is extremely unlikely, it is possible that the project might not be in the medium/long term interests of the DEA. To install a portacabin facility would require a sub-lease (with EA agreement) of significant duration for the value/lifespan of investment. Planning permission would also definitely be needed for this project. This could stop progress on the EA plan to build a purpose-built facility on the site in the medium-long term. To stall bid submission until a later date means stalling the £8m bid as a whole and makes it not viable for full cost recovery on staff costs (which has rates impacts).

The PEACE team are still working on options appraisal to resolve this and will present updated information on this at the Board Meeting.

July 19th Update: At Director level, it is considered that the capital aspect of this project should definitely not proceed. The risk to the long-term more permanent provision on the site is high. The complexity of the legal situation is also a high risk within the PEACEPLUS timescale and there is a risk the funding could be lost. Despite a helpful contact within the EA, DCSDC still have no sight of the lease held by the EA and no meeting with the EA has yet happened.
Skeoge original costings:

£120K Capital 

£56,378 Programming & Overheads
Recommendation: 
1. Given the risk this project carries to potential long-term EA plans for the site and the complex legal issues as yet far from being resolved, it is recommended the capital aspect to this project does not proceed. 
2. Instead, the programmes side of this project should be heightened to keep local benefit as far as is possible. Some of the capital funding will cover the potential heightened costs of the other 4 community owned capital projects. The PEACE Team will restructure this in the best interests of the entire programme so that the bid can be submitted in August. The detail submitted in the bid will be presented for information to Board in September.
3. As 30% of the overall PEACEPLUS budget must be under CRT theme the restructured Skeoge project will have to remain under CRT. This will require PEACE Team to meet with the key relevant community contacts and rapidly develop an alternative smaller-scale CRT physical/capital option. Likely options include cultural community murals and/or small marquee(s) or similar which the community could own, store, use and/or combination with festival day(s) at Clondara and/or the bus shelters idea from the co-design phase. The PEACE Team will do this as best they can in the interests of the Skeoge community & Ballyarnett DEA so that the bid can be submitted in August. The detail submitted in the bid will be presented for information to Board in September.


	3. Communications Update (Sue)
3.1 Press, Social Media, Web & E-zine: Not a current focus. Thursday 7th September 10.30am – 12 noon is scheduled as a public update on bid submission and publication of Action Plan. SEUPB have not yet issued their new communications & branding guidelines.



	4. Meeting Closing 

4.1  AOB
4.2  Date of Next Meeting: Tuesday 12th September 2023 10am. Venue TBC.



     [image: image2.jpg]Derry & Strabane

District Council

Combha

Chathair Dhoire & EUROPEAN UNION

Cheantar an tSratha Bal

Derry Cittie & Strabane Northern Ireland - Ireland

Destrick Cooncil

European Regional Development Fund




Derry City and Strabane District PEACEPLUS Partnership Board

Minutes of Meeting
Meeting Date: 
Tuesday 7th March 2023
Time: 


10.00am – 11.30 pm

Venue:


St Columb’s Park House (And online hybrid option)
	Sue Divin
	DCSDC
	Christopher Jackson (online)
	SF

	Myriam Fearon
	Fearon Consulting
	Philip McKinney 
	Alliance

	Mary Claire Kerlin
	DCSDC
	Christopher Jackson (online)
	Sinn Fein

	Seamus Ward
	HSCNI
	Maurice Devenney (online)
	DUP

	Brian Tierney (Online)
	SDLP
	Catherine Cooke
	FWIN

	Martin Duffy
	Derg LGP
	Nikki Yau
	FREF

	Sharon Doherty
	St Columb’s Park Recon Trust
	Ruairi McHugh(Online)
	SF

	Anne McTaggart  (Online)
	Youth Action
	Drew Thompson
	DUP

	Keith Kerrigan (Online)
	DUP
	Paul Gallagher
	Ind

	Derek Moore
	NW Cultural Partnership
	Kyra Reynolds
	BBI

	Lisa Moore-Maguire (Online)
	Foyleside LGP
	Jackie Connolly
	Ballyarnett LGP

	Alison Wallace
	Waterside LGP
	Declan Norris
	SDLP

	Claire Russell
	Sperrin LGP
	Gus Hastings (online)
	Faughan LGP

	Aodhán Harkin
	Strabane LGP 
	Marie Gallagher
	DFC

	Ciaran McLaughlin 
	DAERA
	Martin Reilly (online)
	SDLP


1 Meeting Opening

1.1 Apologies received from:  Conor Heaney, Martin Reilly, Catherine Cooke, William Caulderwood, Charles Lamberton, Darren Guy, Fiona Lafferty, Noelle O Donnell, Gerard Deane
1.2 Conflict of Interest - The chairperson reminded members of Conflict of Interest and their responsibility to declare throughout the meeting where relevant.
1.3 Minutes of Previous meeting/Matters arising -  Board meeting of 7th February 2023 were held to be an accurate record.  

Proposed:  Derek Moore


Seconded:  Philip McKinney

2. Management Update 

2.1
Current Work by Team

· Sue informed members that the Peace Team was predominantly working on creating the detailed budget breakdowns and descriptions for the proposed projects to be included in the bid.  The new job descriptions for the two new posts were being drafted and it was hoped that a skill matching process for the three existing staff will be completed by the end of March.  All these processes including the grading of the new job descriptions would be finalized in time for the bid.

· Sue also informed members that she had meeting with a representative from the North/South Ministerial Council on 20 February 2023 and The Executive Office on the 27 February 2023.  There was also a meeting held with SEUPB for 30th March 2023 to go through the new GEMS system and initial testing.  Sue informed members as there are 58 proposed projects for the bid these will all have to be individually uploaded onto the JEMS systems with clear objectives. There also looks like a lot of detail required in the annexes and work plans.  A suggested work plan template has been put forward to SEUPB but as of yet there has been no feedback.  SEUPB informed the partnerships that the level of scrutiny has been moved to a threshold of £10 million and as the allocation for the Derry & Strabane Council is below that it is hoped that there will be less queries to answer once the bid is submitted. 

· It was also noted that in PEACE IV the OJEU was used for advertising tenders and provided a safety net for audit purposes to cover cross border advertising.  As we are now no longer in the EU because of Brexit OJEU may not be possible to use.  SEUPB had stated that we would have to work with CPD on procurement but this can be a lengthy process and could delay the advertisement of tenders.  The Procurement Manager within the Council is looking at solutions of advertising on a cross border basis.

· Members were informed that the retention period for PEACE III materials had now ended and the team were looking at the destruction of these documents and also exploring options for the storage of PEACE IV documents.  

2.2 Steering Groups 

· Sue asked members to look at Appendix B&C of the Board Report which laid out the timetable of meetings for the Board and Steering groups and listed the board members for each of the 3 steering groups.  Members agreed that an election of a new chairperson for the Board and Steering Committees would be postponed until September which would represent the election of the new Councillors in DCSDC.  The quorum for the steering group meetings would 4 and their key role at this point will be working through draft tender’s specification and having a more in-depth awareness of the projects under each theme.  Members agreed to hold off on the election of the chairpersons until September.

2.3 Update on management at Programme Level/Overall process/Schedule
Myriam informed members that SEUPB was waiting until the Monitoring Committee signed off Peace Plus before they could launch the programme.    She said the Peace Local Action Plans will be the first to be announced and this will be a rolling call for Councils who will have 6 months from the time of opening to submit their bid.  It was hoped that DCSDC would have their bid submitted in May and Myriam will work closely with SEUPB to ensure we are not subject to a high level of scrutiny and hopefully the bid will be approved by October. Myriam to look at the narrative to make a business case with regards to need, sustainability, etc but needs to wait to see the call document to see what is required.

3. Communications Update (Sue)
3.1 Press, Social Media, Web & E-zine: 

Sue updated member on the communication provided by Peace Plus which is as follows:- Ezine issued in January –indicated summary of Board decisions for District projects. Also issued to LGP’s. Updated web with minutes.

4.
Key Business: (Myriam & PEACE Team)
4.1  Examples of Work plan (draft)
Sue and Mary Claire took members through the draft work plan (appendix D) and the level of detail required in each.  Some queries arose around the political breakdown and as before in Peace IV it will stand at the maximum/minimum of 60/40.  Also, questions were asked around the experience of 3 similar contracts.  Sue explained that we have to work within the Procurement Manager’s threshold, that Council cannot be put at risk but will make it as accessible as possible.  

Members were also informed that a series of tender training sessions would be held throughout the district on a rolling basis as tenders are advertised and this will enable groups to complete the tender process and apply.  

4.2 Monitoring and Evaluation

Sue took members through the M&E presentation and explained that she was hopeful that it would not require as much information as in Peace IV which will be clearly communicated to groups over time.  There was a detailed conversation about the overview and what the SEUPB requirements may be. Sue indicated that council will probably need it’s own system to be able to ‘Manage’ projects as opposed to just ‘Monitor’ projects. Any SEUPB system may just cover the ‘Monitoring’ side of that equation. Myriam to find out who will be in charge of the M&E in SEUPB to see what information is required to be collated.  

Sue informed members that a Data Sharing Agreement between Council and Projects (if our system is that project delivery agents rather than individuals complete the returns) must be set up as sensitive information will be collected but further clarification needed from SEUPB.  Members agreed that there should be flexibility within a project to complete M&E for their participants if there is a data sharing agreement in place.  The Peace Team will work with projects on how to manage this.

Decision (by consensus): The board were content that this was OK.

4.3
Next steps in Co-Design & update on draft application form. 
Focus will be on population of Annexes and Application including detailed budget breakdown and outputs as well as Peace and Reconciliation content.  Finalising of JD’s, working on the tender specification template with DCSDC procurement team.  June Probable submission of application (dependent on SEUPB).
5.0  
Meeting Closing 

5.1  AOB Reminder any social partner expenses claims need submitted within the financial year
Date of Next Meeting: Tuesday 12th September (Strabane venue TBC)
Appendix A: Board Member’s Attendance 2023/24 (Beginning post-May 23 elections)
	Statutory Pillar
	
	20/7/23
	
	

	William Calderwood (d. Shannagh Farren)
	PSNI
	
	
	

	Deborah Cross (d. Declan Gallagher)
	EA
	
	
	

	Marie Gallaher (d. Sharon McCullagh)
	DfC
	
	
	

	Mary O'Neill (d.Noel McNulty)
	NIHE
	
	
	

	Seamus Ward (d.Bronach McMonagle)
	WHSCNI
	
	
	

	Ciaran McLaughlin (d. Gerard O’Neill)
	DAERA
	
	
	

	Social Partners – Local Growth Partnerships
	
	
	
	

	Jacki Connolly (d.Darren Kirby)
	Ballyarnett
	
	
	

	Martin Duffy (d. Andy McKane)
	Derg
	
	
	

	Aodhán Harkin (d.Ursula Doherty)
	Strabane
	
	
	

	Gus Hastings (d.Martin McCartney)
	Faughan
	
	
	

	Charles Lamberton (d.Seamus Breslin)
	Moor
	
	
	

	Claire Russell (d.Patricia McNulty)
	Sperrin 
	
	
	

	Alison Wallace (d.Geraldine Doherty)
	Waterside
	
	
	

	Lisa Moore-Maguire (d. Jim McColgan)
	Foyleside
	
	
	

	Elected Representatives Pillar
	
	
	
	

	Aisling Hutton
	SF
	
	
	

	Ruairi McHugh
	SF
	
	
	

	Brian Harte
	SF
	
	
	

	Christopher Jackson
	SF
	
	
	

	Alex Duffy
	SF
	
	
	

	Grace Uí Niallais
	SF
	
	
	

	Martin Reilly
	SDLP
	
	
	

	Lilian Seenoi Barr
	SDLP
	
	
	

	Declan Norris
	SDLP
	
	
	

	Brian Tierney
	SDLP
	
	
	

	Chelsea Cooke
	DUP
	
	
	

	Darren Guy
	UUP
	
	
	

	Social Partners Pillar
	
	
	
	

	Gerard Deane (d. Fiona Corvan )
	Holywell
	
	
	

	Catherine Cooke (d. Bethany Moore)
	FWIN
	
	
	

	Sharon Doherty (d. Michelle Simpson)
	St.CPH
	
	
	

	Noelle Donnell (d. Sinead Barr)
	H’bird 
	
	
	

	Anne McTaggart (d. Dominic Bonner)
	YANI
	
	
	

	Derek Moore (d. Kyle Thompson)
	NWCP
	
	
	

	Kyra Reynolds (d. Rachel Mullan-Carlin)
	BBI
	
	
	

	Nikki Yau (d. Agnieszka Luczak)
	FREF
	
	
	


Appendix B: PEACEPLUS Timetable of meetings for Board & Steering Groups 

	
	Mar 23
	Apr

23
	May 23
	Jun 23
	Sept 23
	Oct

23
	Nov

23
	Dec

23
	Jan 24
	Feb 24
	Mar 24

	PEACEPLUS Board

(Wk 2 Tuesdays)


	7th
	-
	-
	-
	12th
	-
	14th
	-
	9th
	-
	12th

	CRT 

(Cityside Wk 2 Tuesdays. DCSDC Strand Rd Offices, level 5)
	-
	-
	9th
Level 5
	13th
Level 5
	-
	10th
	-
	12th
	-
	13th
(or 6th?)
	-

	TPC

(Strabane Wk 1 Wednesdays Glenelly or Function Rm, Strabane DCSDC Office)
	-
	-
	3rd
Glny
	7th
Glny
	-
	4th Glny
	-
	6th
TBC
	-
	7th
	-

	BRCI

(Waterside Wk 2 Thursdays. Shared Future Centre)


	-
	-
	11th
SFC
	15th
SFC
	-
	12th
SFC
	-
	14th
SFC
	-
	8th
SFC
	-


*No meeting April 2023 due to Easter & Purdah for Local Council Elections

** No Board or Steering Group Meetings July or August (except exceptional circumstances)

Appendix C - Nominations to PEACEPLUS Steering Groups

	CRT

Community Regeneration & Transformation, Management and Communications.
	TPC

Thriving and Peaceful Communities.


	BRCI

Building Respect for Cultural Identity.



	Venue: Cityside


	Venue: Strabane
	Venue: Waterside

	Day/Time/Week: Tue am Week 2 of month


	Day/Time/Week: Wed am Week 1 of month
	Day/Time/Week: Thurs am Week 2 of month

	1 Ciaran McLaughlin (DAERA)
	1 Marie Gallaher (DfC)
	1 Deborah Cross (EA)

	2 Mary O’Neill (NIHE)
	2 William Calderwood (PSNI)
	2 Seamus Ward (WHSCNI)

	3 Gerard Deane (Holywell)
	3 Noelle Donnell (Hummingbird)
	3 Catherine Cooke (FWIN) 

	4 Kyra Reynolds (BBI)
	4 Anne McTaggart (YouthAction NI) 
	4 Sharon Doherty (St.Columb’s Pk House)

	5 Derek Moore (NWCP)
	5 Alison Wallace (Waterside DEA)
	5 Nikki Yau (Migrant Centre NI)

	6 Charles Lamberton (Moor DEA)
	6 Lisa Moore-Maguire (Foyleside DEA)
	6 Martin Duffy (Castlederg DEA)

	7 Aodhán Harkin (Strabane DEA)
	7 Gus Hastings (Faughan DEA)
	7 Jacki Connolly (Ballyarnett DEA)

	8 Brian Tierney (SDLP)
	8 Claire Russell (Sperrin DEA)
	8 Christopher Jackson (SF)

	9 Aisling Hutton (SF)
	9 Darren Guy (UUP)
	9 Martin Reilly (SDLP)

	10 Chelsea Cooke (DUP)
	10 Ruairi McHugh (SF)
	10 Lilian Seenoi Barr (SDLP)

	11 Alex Duffy (SF)
	11 Declan Norris (SDLP)
	11 Grace Uí Niallais (SF)

	
	12 Brian Harte (SF)
	


	Free Choice
	Statutory Partners
	Social Partners (Open Call)
	LCGP Partners
	Elected Representatives
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