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Derry City and Strabane District PEACEPLUS Partnership Board 

Meeting Date: 
Tuesday 7th March 2023
Time: 


10.00am – 11.30am 
Venue:


St.Columb’s Park House, Derry~Londonderry.
	AGENDA ITEM 

	1. Meeting Opening 
1.1 Welcome and Apologies 

1.2 Conflict of Interest 
1.3 Minutes of previous meeting / Matters arising (p.3-7)


	2. Management Update (Myriam & Sue)

2.1 Sue – Current work by team 

Team predominantly working on creating the detailed budget breakdowns and descriptions.

Recruitment: 2 x new JD’s drafted, 3 existing JD’s updated. Skills match process by end March and JD’s to be finalized for all posts (including grading) in time for bid. Currently sitting with HR. 

N/S Ministerial council rep 20/2/23. TEO 27/2/23. Brief meeting set by SEUPB for 30th March. 
OJEU – SEUPB response to work with CPD – implications for audit risk. GDPR training. 
9/2/23 online initial testing of JEMS – looks like a lot of detail in annexes and workplans.

We’ve put forward our suggested Work plan spreadsheet Annex template for feedback. 
Destruction of PEACE III materials (retention complete). Exploring options for PEACEIV storage. Expecting final PEACEIV Audits soon – on claims submitted Jan 22. Bid content ratified by council.
2.2 Steering Groups

See Appendix C for list of Board members on each Steering Group. Each group will have a chair – elected annually (Does Board wish to hold off on that until October after new Chair/Co-Chair elected in September and after local elections?) Quorum is 4. Key role at this point will be working through draft tender specifications and having more in depth awareness of the projects under their theme. Any offer of a free venue to host CRT (Cityside) Steering group other than DCSDC?

For Decision: Board view on when Chairs are elected for Steering Groups. In person meetings?
2.2 Myriam – Update on management at Programme Level /Overall process/ schedule. 

2.3 Myriam – Update on current work on bid


	3. Communications Update (Sue)
3.1 Press, Social Media, Web & E-zine: Not a current focus. Will update web and sort publication of bid in due course – likely when bid has been submitted. Possible small event to in person pre-summer to update the C&V sector on timescales, content and opportunities. 

Discussion: Board thoughts on Communication with C&V sector event? Happy that details are agreed with relevant steering group.


	4. Key Business: (Mary Claire & Sue)

4.1 Example of Workplan (draft) – Mary Claire (Annex D)
4.2 Powerpoint on evaluation and monitoring thoughts – for discussion.
4.3 Next steps in Co-Design & update on draft application form. (Myriam & Sue)

Focus will be on population Annexes and Application including detailed budget breakdown and outputs as well as Peace and Reconciliation content; finalizing JD’s; working on a tender spec ‘template’ with DCSDC procurement. Submission once available.


	5. Meeting Closing 

5.1  AOB
5.2  Date of Next Meeting: 
No April Meeting (Purdah / Easter). 

Steering groups in May. See Appendix B.



     [image: image2.jpg]Derry & Strabane

District Council

Combha

Chathair Dhoire & EUROPEAN UNION

Cheantar an tSratha Bal

Derry Cittie & Strabane Northern Ireland - Ireland

Destrick Cooncil

European Regional Development Fund




Derry City and Strabane District PEACEPLUS Partnership Board

Minutes of Meeting
Meeting Date: 
Tuesday 7th February 2023
Time: 


10.00am – 11.30 pm

Venue:


Fir Trees Strabane (And online hybrid option)
	Sue Divin
	DCSDC
	Christopher Jackson (online)
	SF

	Myriam Fearon
	Fearon Consulting
	Philip McKinney (online)
	Alliance

	Fiona Lafferty
	DCSDC
	Martin Reilly
	SDLP

	Mary Claire Kerlin
	DCSDC
	Maurice Devenney (online)
	DUP

	Conor Heaney
	SF
	Catherine Cooke
	FWIN

	Gerard Deane
	Holywell Trust
	Nikki Yau
	FREF

	Martin Duffy
	Derg LGP
	Ruairi McHugh(Online)
	SF

	Sharon Doherty
	St Columb’s Park Recon Trust
	William Calderwood
	PSNI

	Anne McTaggart 
	Youth Action
	Paul Gallagher
	Ind

	Keith Kerrigan
	DUP
	Kyra Reynolds
	BBI

	Derek Moore
	NW Cultural Partnership
	Jackie Connolly
	Ballyarnett LGP

	Lisa Moore-Maguire
	Foyleside LGP
	 Charles Lamberton
	Moor LGP

	Alison Wallace
	Waterside LGP
	Gus Hastings (online)
	Faughan LGP

	Claire Russell
	Sperrin LGP
	Marie Gallagher
	DFC

	Aodhán Harkin
	Strabane LGP 
	Darren Guy (online)
	UUP

	Ciaran McLaughlin 
	DAERA
	
	


1 Meeting Opening

1.1 Apologies received from:  Drew Thompson, Brian Tierney, Noelle O Donnell, Mary O’Neill, Declan Norris, Noelle Donnell.  
1.2 Conflict of Interest - The chairperson reminded members of Conflict of Interest and their responsibility to declare throughout the meeting where relevant.
1.3 Minutes of Previous meeting/Matters arising -  Board meeting of 10th January 2023 were held to be an accurate record.  

Proposed:  Aodhán Harkin


Seconded:  Claire Russell 

2. Management Update 
Myriam took members briefly through a presentation from Blue Zebra on the Peace Plus bid and the indicative content required for the bid.  No comment from Board members.

2 2.1 Update at Programme Level (SEUPB) 

· Sue informed members that the Cyber security requirements for the PEACEIV Programme for electronic invoices is ISO 27001. All council in NI (to the best of our knowledge are NOT working to that accreditation but have instead adopted the ‘Cyber Essentials Plus’ accreditation as the relevant target. She has emailed SEUPB about this to see if they could consider allowing this accreditation in their programme rules so that all NI councils will not face the complexity of Director sign offs for all electronic invoices and physical retention of documentation for 7 years after the end of the programme. As well as physical space, it would save roughly £10K if electronic document retention was possible.

· A PEACEPLUS Partnership Development Report has been submitted to BluZebra (for SEUPB Process)

· A PEACE Managers online meeting with SEUPB took place on the 26th January 2023.  Sue informed members that there is movement from Westminster and it is hoped that the Monitoring Committee will sign of the programme in March with a launch in April. There will be a 6 month window for submission of the plan to SEUPB.  Derry City and Strabane Council will submit their plan in April with a 22 week turn around and hopefully a Letter of Offer in October. 

·  As of yet there are no templates developed for the Annexes of the plan but SEUPB have welcomed input from the Team.  They have also extended the word count on the application form.

· At present there is user testing on the new JEMS system which is replacing the existing EMS system used in Peace IV.  A meeting with SEUPB on this system is on 9 January 2023 with the Peace Plus team to test out scenarios.

3. Communications Update (Sue)
· 3.1 Press, Social Media, Web & E-zine:  Sue updated member on the communication provided by Peace Plus which is as follows:- Ezine issued in January –indicated summary of Board decisions for District projects. Also issued to LGP’s. Updated web with minutes.

· 3.2 Communications Plan & Communications Crisis Plan 
Sue informed members that as part of the Peace Plus Action Plan a communication/crisis plan must be in place.  A template that was used under Peace IV was updated accordingly by Sue and relevant information was added.  The board was asked if they were happy to approve the said plan.
Decision: Communications Plan and Crisis Communications Plan approved by Board.

Proposed:  Catherine Cooke


Seconded:
Martin Duffy 
· 3.3 Publication of PEACEPLUS Action Plan (at least on website in accessible form)

Members were made aware that once the Peace Plus Plan has been completed and submitted it will be accessible via the website. This will be actioned later in the Spring.

4.
Key Business: (Myriam & PEACE Team)
4.1 Final Feedback from Questionnaire (Myriam)
Members were informed that the PEACEPLUS Questionnaires closed on the 6th February 2023 and there was a total of 1535 responses.  Myriam took them through an analysis of the responses and the support of the projects per DEA and Thematically.  The Board were content with the information.
4.2 Structure for Board & Steering Groups going forward? (Sue)
As we move from Co-design to management & delivery phase the PEACE Team are recommending the Board consider steering groups. The purpose of this is to streamline the tender’s procurement process. It may also help manage conflict of interest.   A breakdown of the Steering groups by participant targets and no of projects was provided to the Board.  Sue explained the role of each steering groups per theme as well as the role and function of the operational steering committee. In particular, it was suggested that Steering groups could help to manage/minimise any potential  conflicts of interest issues during the procurement phase of the programme as draft tender specifications etc will not be circulated electronically. It was suggested that Board members try to select the Steering Group for the theme for which they are likely to have least conflicts of interest. Terms of reference for the steering groups were available to the Board to scrutinise.

Sue gave 2 options to the board as follows:-

Option A: Bi-monthly Board meeting and bi-monthly 3 steering groups (alternate months).

Option B: Continue with monthly full Board meeting and no steering groups.

Sue also suggested that within the CRT Steering groups and because it had less projects under it than the other Steering Groups that communications and management would be included under this group. 

The Board sought some clarifications. It was confirmed it would still be one meeting per month only with either option. Issues around Quorum issues with steering groups in PEACEIV were discussed – it was felt there were enough members on each steering group for it to function, but this can all be reviewed if necessary. It was clarified that members could self-nominate the steering group of their choice – assuming that there was a bit of flexibility to ensure a spread of representation across the 3 groups. There was a lot of agreement that it made sense to try the steering groups system.

Members agreed to go with Option A – Bi-monthly Board meeting and bi-monthly 3 steering groups (alternate months).  Members were also happy to include communications and management under the CRT Steering group.

A form was circulated for members to add their name to the preferred Steering Group.  It was anticipated that there would be between 10 and 12 members on each group.  Given that not all members were present at the meeting, it was agreed that Sue would finalised the nominations electronically and circulate once completed.

Action: Sue to finalise nominations electronically and circulate final version to Board members.

Decision: The Board agreed to adopt 3 Steering groups and monthly meetings will rotate bi-monthly with Full Board meetings. This can be reviewed if neccessary at a later date.

Proposed:
Catherine Cooke


Seconded:
Anne McTaggart

.
4.3 Draft schedule for meeting dates – dependent on decision on steering groups.

Members were asked to agree a draft schedule for future meetings to include Board and Steering groups based on Option as detailed below:-

	Option A Board & Steering Groups

	Board: Tuesday 7th March 10am



	April – no meeting due to Purdah & local council elections on 18th May 2023 & Easter.

June/July elected members’ annual nominations. Current elected members stay until then.

	May Steering Groups



	June Steering Groups

	Board: Tuesday 12th September 10am (moved generally to 2nd Tuesday)



4.4  Traffic Lights – Thematic presentation & Procurement Schedule
The traffic lights are now set up by the 3 themes SEUPB use under Theme 1.1. The Peace Team took members through a proposed timeframe of when projects would be advertised (Procurement Schedule) between September 2023 and December 2024.  The team took into consideration the following elements:

For discussion - listed broadly by priority contracting schedule. Prioritised by:

· Realistic workload for team

· 3 year & capital projects, Larger budget / larger set up time

· Duration of project / Urgent need

· Spread across district

· Youth availability in summer

· No DCSDC tenders in August

· Potential need for some re-advertisements

· Hope that Phase 5 could be brought forward if possible with workloads

· Management side of programme builds as time passes.

Decision (by consensus): The board was content with the priorization and draft schedule.

Sue also informed members that she was working on Job Descriptions for the Peace Plus team and that the other 2 members of staff would not be recruited until a letter of offer was received.

4.5 Update on CRT Historic Cemeteries 

· Noting for Board information that the budgets within this project have been revised following discussion with the relevant staff. The overall budget £250K and 275 participants remains the same. The internal split however is now £120K on capital and £130K on Programmes.
Decision (by consensus): The board were content that this was OK.

4.6
Next steps in Co-Design & update on draft application form. 

February / March: Work on SEUPB application form ready for submission. Drafting JD’s. Budgets. Procurement Plan. GAANT delivery chart. Final PEACEIV Audits, payments, shifting files to storage.

March Board: Management Plan (Including consideration of Evaluation & Monitoring.)

April: Probable submission of application (dependent on SEUPB).

April onwards: Drafting Tender Specs. Progressing on Evaluation & Monitoring systems
5.0  
Meeting Closing 

5.1  AOB Reminder any social partner expenses claims need submitted within the financial year
Date of Next Meeting: Tuesday 7th March 10am – 12 noon. (Waterside venue TBC)

Appendix A: Board Member’s Attendance 2022/23
	Statutory Pillar
	
	10/5
	21/6
	6/9
	4/10
	8/11
	6/12
	10/1
	7/2/23

	William Calderwood (d. Shannagh Farren)
	PSNI
	x
	x
	x
	x
	x
	x
	x
	x

	Deborah Cross (d. Declan Gallagher)
	EA
	x
	x
	
	x
	x
	x
	
	

	Marie Gallaher (d. Sharon McCullagh)
	DfC
	x
	
	
	x
	
	x
	x
	x

	Mary O'Neill (d.Noel McNulty)
	NIHE
	x
	x
	x
	x
	x
	
	x
	

	Seamus Ward (d.Bronach McMonagle)
	WHSCNI
	x
	
	x
	x
	
	x
	x
	

	Ciaran McLaughlin (d. Gerard O’Neill)
	DAERA
	x
	
	
	
	
	
	
	x

	Social Partners – Local Growth Partnerships
	
	
	
	
	
	
	
	
	

	Jacki Connolly (d.Darren Kirby)
	Ballyarnett
	x
	x
	x
	x
	x
	x
	x
	x

	Martin Duffy (d. Andy McKane)
	Derg
	x
	
	x
	x
	
	x
	x
	x

	Aodhán Harkin (d.Ursula Doherty)
	Strabane
	x
	
	x
	
	x
	x
	x
	x

	Gus Hastings (d.Martin McCartney)
	Faughan
	
	x
	
	x
	x
	x
	x
	x

	Charles Lamberton (d.Seamus Breslin)
	Moor
	x
	x
	x
	
	x
	x
	
	x

	Claire Russell (d.Patricia McNulty)
	Sperrin 
	x
	
	x
	x
	x
	x
	x
	x

	Alison Wallace (d.Geraldine Doherty)
	Waterside
	x
	x
	x
	x
	x
	x
	x
	x

	Lisa Moore-Maguire (d. Jim McColgan)
	Foyleside
	x
	x
	x
	x
	x
	x
	x
	x

	Elected Representatives Pillar
	
	
	
	
	
	
	
	
	

	Conor Heaney
	SF
	x
	
	x
	
	
	x
	
	x

	Christopher Jackson
	SF
	x
	x
	x
	
	x
	x
	x
	x

	Ruairi McHugh
	SF
	
	
	
	x
	
	
	x
	x

	Declan Norris (from December 2022)
	SDLP
	
	
	
	
	
	x
	x
	

	Maurice Devenney
	DUP
	
	x
	x
	x
	x
	x
	x
	x

	Keith Kerrigan
	DUP
	
	x
	x
	
	x
	x
	
	x

	Darren Guy
	UUP
	x
	x
	x
	
	x
	x
	x
	x

	Philip McKinney
	Alliance
	
	x
	
	x
	x
	x
	x
	x

	Martin Reilly (from July 2022)
	SDLP
	
	
	x
	x
	x
	x
	x
	x

	Paul Gallagher (from July 2022)
	Indep
	
	
	
	
	x
	x
	
	x

	Brian Tierney (from July 2022)
	SDLP
	
	
	x
	x
	x
	x
	x
	

	Drew Thompson (from July 2022)
	DUP
	
	
	
	x
	
	x
	x
	

	Social Partners Pillar
	
	
	
	
	
	
	
	
	

	Gerard Deane (d. Fiona Corvan )
	Holywell
	x
	x
	
	x
	x
	x
	x
	x

	Catherine Cooke (d. Bethany Moore)
	FWIN
	x
	x
	x
	x
	x
	x
	x
	x

	Sharon Doherty (d. Michelle Simpson)
	St.CPH
	x
	x
	x
	x
	x
	x
	x
	x

	Noelle Donnell (d. Sinead Barr)
	H’bird 
	x
	x
	x
	x
	x
	
	x
	

	Anne McTaggart (d. Dominic Bonner)
	YANI
	
	
	x
	x
	x
	x
	
	x

	Derek Moore (d. Kyle Thompson)
	NWCP
	x
	x
	x
	x
	x
	x
	x
	x

	Kyra Reynolds (d. Rachel Mullan-Carlin)
	BBI
	x
	
	x
	
	
	
	x
	x

	Nikki Yau (d. Agnieszka Luczak)
	FREF
	x
	x
	x
	x
	x
	x
	x
	x


Appendix B: PEACEPLUS Timetable of meetings for Board & Steering Groups 

	
	Mar 23
	Apr

23
	May 23
	Jun 23
	Sept 23
	Oct

23
	Nov

23
	Dec

23
	Jan 24
	Feb 24
	Mar 24

	PEACEPLUS Board

(Wk 2 Tuesdays)


	7th
	-
	-
	-
	12th
	-
	14th
	-
	9th
	-
	12th

	CRT 

(Cityside Wk 2 Tuesdays. DCSDC Strand Rd Offices, level 5)
	-
	-
	9th
Level 5
	13th
Level 5
	-
	10th
	-
	12th
	-
	13th
(or 6th?)
	-

	TPC

(Strabane Wk 1 Wednesdays Glenelly or Function Rm, Strabane DCSDC Office)
	-
	-
	3rd
Glny
	7th
Glny
	-
	4th Glny
	-
	6th
TBC
	-
	7th
	-

	BRCI

(Waterside Wk 2 Thursdays. Shared Future Centre)


	-
	-
	11th
SFC
	15th
SFC
	-
	12th
SFC
	-
	14th
SFC
	-
	8th
SFC
	-


*No meeting April 2023 due to Easter & Purdah for Local Council Elections

** No Board or Steering Group Meetings July or August

Appendix C - Nominations to PEACEPLUS Steering Groups

	CRT

Community Regeneration & Transformation, Management and Communications.
	TPC

Thriving and Peaceful Communities.


	BRCI

Building Respect for Cultural Identity.



	Venue: Cityside


	Venue: Strabane
	Venue: Waterside

	Day/Time/Week: Tue am Week 2 of month


	Day/Time/Week: Wed am Week 1 of month
	Day/Time/Week: Thurs am Week 2 of month

	1 Ciaran McLaughlin (DAERA)
	1 Marie Gallaher (DfC)
	1 Deborah Cross (EA)

	2 Mary O’Neill (NIHE)
	2 William Calderwood (PSNI)
	2 Seamus Ward (WHSCNI)

	3 Gerard Deane (Holywell)
	3 Noelle Donnell (Hummingbird)
	3 Catherine Cooke (FWIN) 

	4 Kyra Reynolds (BBI)
	4 Anne McTaggart (YouthAction NI) 
	4 Sharon Doherty (St.Columb’s Pk House)

	5 Derek Moore (NWCP)
	5 Alison Wallace (Waterside DEA)
	5 Nikki Yau (Migrant Centre NI)

	6 Charles Lamberton (Moor DEA)
	6 Lisa Moore-Maguire (Foyleside DEA)
	6 Martin Duffy (Castlederg DEA)

	7 Aodhán Harkin (Strabane DEA)
	7 Gus Hastings (Faughan DEA)
	7 Jacki Connolly (Ballyarnett DEA)

	8 Paul Gallagher (Independent)
	8 Claire Russell (Sperrin DEA)
	8 Christopher Jackson (SF)

	9 Conor Heaney (SF)
	9 Darren Guy (UUP)
	9 Philip McKinney (AP)

	10 Drew Thompson (DUP)
	10 Ruairi McHugh (SF)
	10 Maurice Devenney (DUP)

	11 Brian Tierney (SDLP)
	11 Keith Kerrigan (DUP)
	11 Martin Reilly (SDLP)

	
	12 Declan Norris (SDLP)
	


	Free Choice
	Statutory Partners
	Social Partners (Open Call)
	LCGP Partners
	Elected Representatives


[image: image3.emf]Theme Project Title Project Start Month Project End Month No. Of Participants Budget 

BRCI Fit For Purpose Jul-24 Jul-26 110 £80,000

Peace and Reconciliation Outcomes/Cross Community % Target & Description/Cross-Border Content  Start month/year End month/year

Procurement Phase Jul-24 Sep-24

Sep-24 Oct-24

Oct-24 Oct-24

Project Delivery Phase Oct-24 Oct-26

Nov-24 Nov-24

Dec-24 Dec-24

Budget heading Total

Management & Staffing £32,752

Overheads & Expenses £0

Programme costs £30,870

Equipment £3,418

Travel/Accommodation £12,960

TOTAL £80,000

Total in Bid

Profiling Year 1      (April 23 - March 

24)

Profiling Year 2       (April 

24 - March 25)

Profiling Year 3     (April 

25 - March 26)

Profiling Year 4           

(April 26 - March 

27)

Staff Costs

Office/Admin

Travel/Accommodation

External Expertise £80,000 £15,740 £44,270 £19,990

Equipment

TOTAL £80,000 £15,740 £44,270 £19,990

£800 per bus for full day hire X 9 sports trips, 3 per cohort = £7,200. Plus transport to sessions = 24X3 

cohorts £80 per sessions = £5760



Breakdown of Budget by SEUPB JEMS Heading

Budget Estimates to show value for money

Description/Breakdown/Any further comment on value for money or costings

£8,000 Based on 10% of overall project.  P/T staff member@ £17p/h X  14hrs per week X 2 years =£ 24,752



Introduction session for each cohort = £500 (includes room hire and refreshments) X 3 £1500.                                                                                                                                                                                                                                                                

8X 2hr good relations workshop@ 40p/hr =£640 X 3 Cohorts = £1,920.                                                                   

8 X 2hr Well being Workshops @ £40p/hr = £640 X 3 cohorts = £1,920                                                            

8X2hr strength & conditioning sessions @ 50p/hr = £800 X 3 cohorts = £2400.                                             

Refeshments £2pp per session X 24 sessions =£48 X 110 = £5,280.                                                                   

Lunch on bus trips £10pp X 120     and participants =  £1200 X 3 cohorts = £3600                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

Celebration event(inc room hire £200,  £30 X 120=£3,600, guest speaker £200, certificates £250 = £4,250                                                                                                                                                                          

Pilot programme with other football clubs £10,000                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               

Stationary for workshops and sports equipment

Project Initiation Phase

Project launched, initial media/social media, steering/management in place, first claim.

Participant recruitment initiated and completed

Programme of activities live and monitoring underway.

Project Closure Phase

Evaluation and Monitoring completed.

Closing event, closing media/social media, final reporting and claims received.

Tender specification or SLA developed, advertised and assessed (if tender), contracted.

Project Description

Tendered project. Soccer based citizenship project for young men (teens/twenties) 2 year young men's holistic player development programme, conprising of 3 age groups u16, u18 and u21.  

Fully detailed programme of activities provided and costed within £80,000 budget.  Main focus of programme will be forming attitudes, behaviours and mindsets of the young male participants. 

The programme will achieve this through a series of workshops, training sessions and trips throughout the duration of the programme.

Peace and Reconciliation Outcomes/Cross Community % Target & Description/Cross-Border Content 

This will be a fully tendered project. The Project will aim to recruit a community balance of 60%/40%. ie No more than 60% of either the CNR or PUL identity and the remaining 40% made up of 

the other 'main' identity plus those of BAME or other identities who do not fit the stereotypical binary identity categories. The co-design process identified a need for projects of interest to 

young men in the council area, particularly those who are less likely to engage in wider community activity. The soccer community in the council area identified that whilst sport can provide 

excellent role models, there are also examples of issues round sectarianism, racism and prejudice in sport. Football at a senior level in the area is in different leagues (North and South of the 

Border) and was historically quite divided, but the two senior clubs have shown excellent collaboration in recent years. The PEACEPLUS programme can capitalise on a current opportunity to 

make the sport more cross-community. The Co-Design process identified an opportunity to build a citizenship dimension (including good relations and anti-prejudice work as well as cross-

community understanding and rights based work) into football activity with young men. Some of these young men will be from deprived areas and some 'at risk' of negative influences from 

within their communities. The project will help equip them with the skills, confidence and knowledge to speak and act positively for peace within and between communities. In terms of cross-

border content, recruitment will include young players from the Donegal side of the border as well as within the DCSD Council area. A cross-border element will be encouraged in the 

programming eg. having one of the sports trips over the border etc.

Deliverables (Add extra for capital projects)

[image: image4.png]



Appendix D:





Example of 1 project set out at the level of detail we think may be required.





SEUPB will hopefully give us some feedback. 





They many need more detail than this. 
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