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Derry City and Strange District Peace IV Partnership Board 2020 

Minutes of Meeting 

Meeting Date: 
Tuesday 10th November 2020

Time: 


10.00am – 11.00am

Venue:

Webex online 

1. Meeting Opening 

1.1 Welcome & Apologies:  

Attendees:

	Sue Divin
	DCSDC
	Maureen Hetherington
	The Junction

	MaryClaire Kerlin
	DCSDC
	Paul Gallagher
	TU

	Fiona Lafferty
	DCSDC
	Derek Moore
	LBF

	Caitriona Doherty
	DCSDC
	Agnieszka Luczak
	Polish Abroad

	Kevin O’Connor
	DCSDC
	Anne Mc Taggart
	Youth Action

	Cllr Martin Reilly
	SDLP
	Alison Wallace
	WNP

	Cllr Sandra Duffy
	Sinn Féin
	Catherine Cooke
	FWIN

	Cllr Christopher Jackson
	Sinn Féin
	Willie Lamrock
	YMCA

	Cllr John Boyle
	SDLP
	Dairine McGarrigle
	DFC

	Cllr Ruairí McHugh
	Sinn Féin
	Gillian Moss
	NWRC


1.1 Apologies/ Welcomes: 

Kathleen McCaul NWRC, Mark Gibney EA, Margaret McLaughlin Dennett, Chief Ins Rosie Thompson PSNI, Gerry Deeney NIHE, Philip McKinney ALL, Stephen Edwards SDLP
1.2 Declarations of Interest

Standing conflicts of interest noted for all meetings as standard:

Agnieszka Luczak - Cohesive Neighbourhood tender.

Alison Wallace - Interface tender, Waterside shared village tender, shared space 

Maureen Hetherington – Patriarchy

Anne McTaggart – Marginalised Young Adults

Margaret McLaughlin – Shared Space Rebid. 

Derek Moore - Cross-cultural tender.

Shaun Harkin – St Columb’s Park Interface Investment (Tullyally/Currynierin)

1.3 Minutes 

The minutes of the 8th September 2020 previous Board Meeting were held to be an accurate record.

Proposed:
Catherine Cooke
Seconded:  Maureen Hetherington
2. Update from Peace IV Secretariat 
2.1 PIV Team Update (Sue):
· Overview: Sue informed the board that Stephen Quigley has left the board due to moving to another job and Mark Gibney will be taking his place as a representive form Education Authority. 46 projects have submitted and had ‘Covid Change Requests’ approved by SEUPB. A lot of groups have requested to move end date to 31 March 2021.  Main focus with the team to ensure projects are progressing in delivery and/or progressing to successful closure and ensuring completing of project Baseline and end of surveys.
· Communication with SEUPB: Good contact with Case Officer, Garret McGinty and with Finance Officer, Catherine Murray. No high level communications from SEUPB. Core work by teams has been on progressing Claims, Audits, FLC’s, LP reports and the opportunity to complete the modifications now required on C&YP and SS&S themes due to Covid changes. 
· Forward Focus - Main focus with the team to ensure projects are progressing in delivery and/or progressing to successful closure.  Ensuring completing of project Baseline and end of surveys end of project evaluation reports.
2.2 Finances Update (Sue/Mary Claire/Fiona)
· Claim 18 (July – Sept) was submitted by Fiona and Mary Claire, Amount considerably lower than pre-covid forecasting.

· G.Corr Managing Authority Aduit – came back with a few queries, team responding.

· FLC/Payments process have fallen behind again.  Progress as follows 
	Claim
	Money Owed
	Submission date:
	Audit update:

	Claim 16 (Jan – Mar 20)
	£184,494.20

	Mid-May 2020
	CYP £ 184,494.20 FLC pending. (Now divided 16.1 & 16.2 due to one audit issue around maternity pay)
SSS £ 103,754.47 FLC received. Payment received Oct 20
BPR £ 233,936.87 FLC received. Payment received Oct 20

	Sub-claims 14.2      15.2
	£5,000.00  

£48,232.25 
	Early Aug 2020

Early Aug 2020
	FLC received. Payment pending?
FLC received. Payment pending?

	Claim 17
	£306,712.35
	Early Aug 2020
	CYP £35,691.04 Waiting for audit sample to be issued

SSS £71,134.69 Audit sample issued and returned
BPR £199,886.62 Audit sample issued and returned

	Claim 18
	“273,352.63

	3rd Nov 2020
	CYP £117,208.54

SSS £50,891.69

BPR £105,252.40

	OWED:             £554,438 (Overdue) + recent claim 18 £273,352.63 = £817,790.63


· Query from Paul Gallagher if we had applied for the emergency 80% of payment.  The answer is currently no, general discussion around the board maybe considering this as an option at a later date if required.
· Board expressed some concern at the backlog developing again in terms of payments and indicated that this could be reviewed at next meeting and a letter sent to SEUPB if required.

3. Update on Operational Work Plans 
3.1 Workplan 1: Project Mobilisation/Management (Sue)
Start and End surveys: Summarised below. Positive progress – focus on end surveys with just over 3000 complete still work to be done to get theses over the line. Cross-community balance can no longer be updated and only basic checks on duplicates are being done whilst statistician post remains vacant. Reports to groups on duplicate participants have ceased.
	Theme
	28 Aug 20 Start Participants
	May 2020 Start Participants
	28 Aug 20 End Participants
	May 2020 End Participants
	Overall Target
	Cross-Comm Balance (not updated since May)
CNR/PUL/Other

	C&YP
	2607 (127%)
	2101 (102%)
	1042 (51%)
	694 (34%)
	2060
	53%/28%/19%

	SS&S
	1499 (118%)
	1433 (114%)
	850 (67%)
	710 (56%)
	1260
	55%/26%/19%

	BPR
	2036 (131%)
	1809 (116%)
	1203 (78%)
	952 (61%)
	1548
	45%/30%/25%

	TOTAL:
	6142 (126%)
	5343 (110%)
	3095 (63%)
	2356 (48%)
	4868
	51%/28%/21% 

*CBU 57%/33%/10%


Traffic Lights: Updated payments, progress, and participant numbers. Cross-community balance not updated since May 2020. Also included are project end dates (many now revised). Completed projects are in grey and dates for closing of file. Statistical end reports can no longer be run.

Communication across councils: No further PEACE IV Manager’s Forum meetings since 14th May. 

Independent Evaluation: This has been tendered with 4 submissions received. Will be scored this week and appointed December/January
Staffing: 3 staff members currently covering 4 F/T roles + P/T statistics role. Case for extension of 4 salaries submitted to SEUPB along with 3 month overall programme extension request.
Potential extension of programme: Formally requested with SEUPB. Verbal update at Board.
3.2 Critical Issue - Evaluation and Monitoring. 
Statistics/Evaluation and Monitoring: Progress since board decision to procure externally. Council item tabled for November(today) for procurement via ‘The Hub’ in NISRA. Discussed with procurement manager and SRO. Cost in region of £14 - £16,000 anticipated to be covered by PEACE IV DCSDC.

3.3 Workplan 2: Communications (Sue)
Networking: ‘Forward Thinking’ Networking conference held on 8th October (Zoom). Welcome from Mayor, Cllr Brian Tierney. Guest speakers Junction, Playhouse, Nerve Centre/Heritage and Museum Service. Donegal County Council and Causeway C&G Council also attended. Break out conversations on achievements in lockdown and challenges towards successful completion by March 21. Around 50 attendees. Highly rated feedback. Clear key messaging appreciated. Achieved a sense of togetherness, connection, thought processes on how to adapt and keep a forward positive momentum. Key concerns for projects were reaching the hours, participant morale, how to digitally adapt, cross-border covid-barriers and some with participant numbers concerns. Projects feel the PEACE IV Team has been there and supportive. 81% of participants felt ‘Better’ after the conference (No one felt worse thankfully…). Groups are interested in future networking events which allow peer support/discussion, potentially focused clinics on particular project issues/approaches, Peace Plus information, future outcomes of the evaluation. These ideas will be picked up when the PEACE IV Team has capacity.
Videos: Final (more or less) 3 thematic videos received from Pillarpix. 
Communications with projects: Continuing emails to projects promoting key messages

Press: Limited pick up from press. 1 Strabane Paper covered the conference. No Derry~Londonderry coverage. Encouraging projects to still issue traditional press releases but also accepting online press if tagged appropriately to meet contract requirements. 

E-newsletter: September and October issued. Marketing on reduced staff. 
Magazine: Winter 2020 issue will go electronically in November. Covid focus. Articles on BPR Creative Centenaries (Dividing Ireland), BPR Churches Trust (Celebrating Common Christian Heritage), BPR Proud to Be, SSS Riverine, BPR Castlederg One Town, BPR One Community, CYP Kinship Care. Exploring a ‘double issue’ print run when council permits under Covid restrictions.

4. Update on Children and Young People Work Plan 

4.1 Key issues (Sue):

15 Change requests now approved by SEUPB. Modification request on EMS still pending due to minor detailed audit issue on Claim 16. Monthly S75 statistics updates sent to SEUPB for October and November. Theme is being co-ordinated well under delivery by DCSDC C&YP team and NWCP Tenders. There remains good progress but end surveys and completion of projects could be tight to the wire.

Contract Change Requests (since Sept) requiring board approval: 

	Project
	Delivery Agent
	Contract Type
	Key Changes
	Approval by SEUPB

	Cross-community youth/children (ARCH Project)

(2nd change request)
	NWCP
	2 Tenders (3 lots each)
	Request to deliver Autumn schedule of events entirely digitally. Includes creative writing competition, comic book workshop, Columban history film, script based dialogue around issues. All elements with reconciliation/diversity content.
	Approved

	Changing Forms (Wellbeing)
	DCSDC – C&YP Team
	DCSDC 
	Adjust changing forms workshops to deliver within social distancing requirements
	Approved

	Let’s Talk Disability
	DCSDC – C&YP Team
	Sub tender to Destined
	94 participants had completed pre-Covid. Final 29 had 20 hours pre-lockdown. Online activities  & packs will complete delivery for all participants.
	Approved


Decision: Approval granted by board 

4.2 Project Officer Update: (Mary Claire & Fiona):
Project Officers both gave brief updates. See traffic lights. This theme is the furthest behind on end surveys but C &YP team are working very hard co-ordinating and tracking progress.
5. Update from Shared Spaces and Services Steering Group 

5.1 Key issues (Sue):

11 Change requests now approved by SEUPB. Again, good progress across this theme but completion on some will be tight to the wire for March 21. Peace Tourism had intensive support to complete successfully. Also noted, design for phase 2 St.Columb’s Park still not available to present to SEUPB and a potential make-or-break issue £80K on Castlederg Capital Project has arisen. The land which council was to purchase from Derg Valley Care was sold instead to a private developer. Given the tight timescale, the only option available to spend the budget is to extend the contract with the existing developer on site in the GAA and soccer clubs. This would mean doing works already set out in the Masterplan developed under PEACE IV and in line with our initial bid to SEUPB, however SEUPB will need to decide whether the extension of contracts meets their procurement regulations. There is no other option on the table or practicable at this point.

Contract Change Requests (since Sept) requiring board approval:

	Project
	Delivery Agent
	Contract Type
	Key Changes
	Approval by SEUPB

	Castlederg Capital – Shared Space
	DCSDC (Hummingbird)
	DCSDC – sub tender
	Change the planned Autumn choir programme (50 participants) completely to a history/heritage hiking programme outdoors. Request to reduce hours to 20 instead of 26 minimum. In event of tightened restrictions – some elements online.
	Approved

	Interface Investment – Tullyally/ Currynierin
	St.Columb’s Pk House
	Tender
	Change of budget headings within tender to broaden ‘facilitation’ to include digital facilitation and to switch ‘venue and refresments’ into materials to provide project packs.


	Approved


Decision: Approval granted by board 

5.2 Project Officer Update: (Mary Claire & Fiona):

Project Officers both gave brief updates. See traffic lights. Key projects needing work to close down – Bonfires/Alternatives; Interface Investment (Bogside/Fountain); Shared Space Castlederg.
Bonfires – Programme officially finished in October, Project Officer working to complete remaining baseline and end of project surveys.  October claim submitted for processing.
Shared Spaces Castlederg – 80K underspend within the project as Derg Valley Care sold the land to a private developer.  Request currently with SEUPB to use thus underspend to extend work with contractor already on site.

6. Update on Building Positive Relations Work Plan 

6.1 Key issues (Sue):

17 Change requests now approved by SEUPB.  Again, good progress but with variation and tight deadlines on many projects to complete by March 21. All projects now communicating and thought to be progressing. Intensive work with Derg Valley Care and with Playhouse (1st round small grant) to get these moving forward again. Some projects adjusting better than others. A number of projects are now successfully closed down and strategic work by officers to move others to completion or to begin a forward momentum again has been positive. No projects remain on furlough.

Contract Change Requests (since Sept) requiring board approval:

	Project
	Delivery Agent
	Contract Type
	Key Changes
	Approval by SEUPB

	Celebrating our common Christian Heritage.
	Churches Trust
	Small Grant
	Extend to end February 2021. Switch c. £3000 out of public event at end of project into salaries. Deliver a smaller online event and digitise some delivery to meet contracted outputs & develop greater sustainability for participants.
	Approved

	PEACE IV Project
	Playhouse
	Small Grant
	Extend deadline to March 2021. Recruit new group of participants and deliver series of arts base workshops and mural work (Lincoln Courts and Springhill)
	Approved

	Rural Tales and Trails
	RAPID
	Small Grant
	Extend to 28th February 2021. Adapt delivery to include digital and socially distanced delivery with existing group. Heritage talks, craft classes, BME focused event
	Approved

	Celebrating Commonality
	Churches Trust
	Small Grant
	Extension to 31st December 2020. Remaining budget being used for sustainability work, video montage and 1 month extra salary.
	Yes

	Together Project
	Derg Valley Care
	Small Grant
	Requesting extension to March 21. Taking some aspects online or outdoor workshops. Dublin residential couldn’t happen Sept. Shifts to Jan 21 or ‘Plan B’ day trips option.
	2-11-20

	Minority Inclusion: Advising Diversity
	STEP
	Tender
	This is 2nd Change Request. Had extended from June 20 – Oct 20. Now requesting further extension to March 21, workshops, best practice visits and pilot projects with advice sector will now be digital contact hours.
	2-11-20


Decision: Approval granted by board 

6.2 Project Officer Update: (Mary Claire & PIV Team):

Project Officers both provided brief updates. See traffic lights. 

7. Meeting Closing (Chair)
7.1  Any Other Business 
Significant discussion took place regarding Councils position on upcoming centenary celebrations. It was noted that the issue is subject to a call in at the next council meeting. The next Board meeting can review after that.
Action: Board to hold separate meeting on the centenaries issue at later date if required dependent on any update from council.

Board unanimously agreed that all PEACE IV programmes should continue as contracted and previously ratified.
Proposed: Christopher Jackson                            Seconded: Anne McTaggart

7.2  Review of Actions 
Action: Board to hold separate meeting on the centenaries issue at later date if required dependent on any update from council.

Action: Board formally approved all project change requests
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