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Derry City and Strabane District PEACEPLUS Partnership Board 

Meeting Date: 
Tuesday 7th February 2023
Time: 


10.00am – 12.00pm 
Venue:


Fir Trees Hotel, Strabane.
	AGENDA ITEM 

	1. Meeting Opening 
1.1 Welcome and Apologies (Appendix A Board Attendance. NB. DAERA hadn’t received some recent correspondence – that has now been rectified.) 

1.2 Conflict of Interest 
1.3 Minutes of previous meeting / Matters arising (p.3-11)


	2. Management Update (Myriam & Sue)

2.1 Update at Programme Level (SEUPB) 

Lobbied on Cyber security requirements for electronic invoices – ISO 27001 v Cyber Essentials Plus

PEACEPLUS Partnership Development Report submitted to BluZebra (for SEUPB Process)

26th Jan PEACE Managers online meeting with SEUPB. Movement from Westminster. SEUPB Programme Monitoring Committee March. April Programme launch. 6 month submission window April – Oct. Earlier in, earlier LOO. 22 weeks hoped for turn around. (LOO Oct?) User testing on JEMS system.

May provide templates - SEUPB welcome input on templates. Have extended word count on application forms. Not sitting on any board meetings at present. Will provide list of key docs soon. 

2.2 Powerpoint (From BluZebra) on Bid Indicative Content (Myriam)


	3. Communications Update (Sue)
3.1 Press, Social Media, Web & E-zine: Jan Ezine issued – indicated summary of Board decisions for District projects. Also issued to LGP’s. Updated web with minutes.

3.2 Communications Plan & Communications Crisis Plan – review and approval.

For Decision: Are Board content with the communications plan and communications crisis plan?
3.3 Publication of PEACEPLUS Action Plan (at least on website in accessible form)

 

	4. Key Business: (Myriam & PEACE Team)

4.1 Final Feedback from Questionnaire (Myriam)

4.2 Structure for Board & Steering Groups going forward? (Sue)
As we move from Co-design to management & delivery phase the PEACE Team are recommending the Board consider steering groups. The purpose of this is to streamline the tenders procurement process. It may also help manage conflict of interest. See Appendix B p.10
Option A: Bi-monthly Board meeting and bi-monthly 3 steering groups (alternate months).

Option B: Continue with monthly full Board meeting and no steering groups.

For Decision: Board to agree structure going forward.

4.3 Draft schedule for meeting dates – dependent on decision on steering groups.
Option A Board & Steering Groups

Option B Board only

Board: Tuesday 7th March 10am

Tuesday 7th March 10am

April – no meeting due to Purdah & local council elections on 18th May 2023 & Easter.

June/July elected members’ annual nominations. Current elected members stay until then.

May Steering Groups

Tuesday 2nd May 10am

June Steering Groups

Tuesday 6th June 10am

Board: Tuesday 5th September 10am

Tuesday 5th September 10am

For Decision: Board to agree schedule of meetings. Fixed geography? Routine scheduling?

4.4 Approach to nominations onto steering groups (if applicable)

See Appendix. 34 Board members. 1 nominated steering group each. 10-12 total per steering grp.

For Decision: Nominations and/or agreement of process for nominations and deadline.

4.3 Traffic Lights (Mary Claire /Fiona/Sue)
Now by theme. For discussion - listed broadly by priority contracting schedule. Prioritised by:

· Realistic workload for team

· 3 year & capital projects, Larger budget / larger set up time
· Duration of project / Urgent need
· Spread across district

· Youth availability in summer

· No DCSDC tenders in August

· Potential need for some re-advertisements

· Hope that Phase 5 could be brought forward if possible with workloads

· Management side of programme builds as time passes

For Discussion & Decision: Is the Board content with the prioritization and draft schedule?



	4.4 Update on CRT Historic Cemeteries 
Noting for Board information that the budgets within this project have been revised following discussion with the relevant staff. The overall budget £250K and 275 participants remains the same. The internal split however is now £120K on capital and £130K on Programmes.
4.5 Next steps in Co-Design & update on draft application form. (Myriam & Sue)
February / March: Work on SEUPB application form ready for submission. Drafting JD’s. Budgets. Procurement Plan. GAANT delivery chart. Final PEACEIV Audits, payments, shifting files to storage.
March Board: Management Plan (Including consideration of Evaluation & Monitoring.)

April: Probable submission of application (dependent on SEUPB).

April onwards: Drafting Tender Specs. Progressing on Evaluation & Monitoring systems. 



5.2  Date of Next Meeting: 

	Tuesday 7th March 10am – 12 noon. (Waterside venue TBC)
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Derry City and Strabane District PEACEPLUS Partnership Board

Minutes of Meeting
Meeting Date: 
Tuesday 10th January 2023
Time: 


10.00am – 11.30 pm

Venue:


St Columbs Park House (And online hybrid option)
	Sue Divin
	DCSDC
	Christopher Jackson
	SF

	Myriam Fearon
	Fearon Consulting
	Philip McKinney
	Alliance

	Fiona Lafferty
	DCSDC
	Martin Reilly(online)
	SDLP

	Drew Thompson
	DUP
	Maurice Devenney (online)
	DUP

	Brian Tierney
	SDLP
	Catherine Cooke
	FWIN

	Gerard Deane
	Holywell Trust
	Nikki Yau
	FREF

	Martin Duffy
	Derg LGP
	Ruairi McHugh(Online)
	SF

	Michelle Simpson
	St Columb’s Park Recon Trust
	Yvonne McManus
	PSNI

	Declan Norris
	SDLP
	Mary O’ Neill
	NI Housing Executive

	Noelle Donnell
	Hummingbird (NI) CIC
	Kyra Reynolds
	BBI

	Derek Moore
	NW Cultural Partnership
	Jackie Connolly
	Ballyarnett LGP

	Lisa Moore-Maguire
	Foyleside LGP
	Bronagh McMonagle
	Western Trust (HSCNI)

	Alison Wallace
	Waterside LGP
	Gus Hastings (online)
	Faughan LGP

	Claire Russell
	Sperrin LGP
	Marie Gallaher
	DFC

	Aodhán Harkin
	Strabane LGP 
	Darren Guy 
	UUP


1 Meeting Opening

1.1 Apologies received from: Anne Mc Taggart, Youth Action; Sharon Doherty, St Columbs Park Reconciliation Trust; Conor Heaney, SF; William Calderwood, PSNI; Seamus Ward, Western Trust; Charles Lamberton, Moor LGP

1.2 Conflict of Interest - The chairperson reminded members of Conflict of Interest and their responsibility to declare throughout the meeting where relevant.
1.3 Minutes of Previous meeting/Matters arising -  Board meeting of 6TH December 2022 were held to be an accurate record.  Catherine Cooke asked for her deputy Bethany Moore to be included in attendance list for last meeting.

Proposed:  Aodhán Harkin


Seconded:  Brian Tierney

Action – Amend December minutes to include Bethany Moore’s name in attendance list.
2 Communications Update

2.1  Press, Social Media, Web & E-zine: Sue updated members on the communications provided by Peace Plus which is as follows: -  Ezine issued for December – indicated the Board decisions for the district projects.  Emails also issued to all Local Growth Partnership Chairs & to concept form emails.  Team will issue a January Ezine and communication to relevant remaining concept form emails based on any decisions made today.

3 Management Update 
3.1 Update at Programme level
Sue updated members regarding the meeting she attended with Blu Zebra/SEUPB On 14TH December.  It was the last meeting from Blu Zebra as their contract has now ended.  SEUPB informed members at the meeting that the programme is still waiting to be officially signed off at Westminister and are hopeful this will take place in this month and the official programme launch for Peace Plus will take place at the end of March.

Sue informed members that she sought clarification from SEUPB on eligibility of implementation costs from the date bid submitted. SEUPB has replied verbally on this and confirmed that implementation costs would be eligible from the date our bid is submitted, Sue informed members this would include the Peace team salaries as there is no budget within council rates to cover these from 1st April 2023.  Sue also informed members that Tendering ‘at risk’ before LOO issued would also probably be eligible. We can go ahead and write up tender specifications and advertise them with the caveat that no contracts would be issued to successful bidders until we receive our formal LOO.

Lastly Sue referred members to (Appendix C) and provided an overview comparison of stats from PEACE IV compared to PEACEPLUS. She explained that there is a radical difference in the two programmes mainly due to the co-design process with the vast majority of budget going straight to the community sector via tenders.
4. Key Business: Remaining Co-Design Decisions 
4.1 Feedback from Questionnaire 
Myriam provided members with an update on the questionnaire, which went live mid December and is due to close on the 16th January. Myriam provided and overview of the 119 respondents to date and stated the importance of aiming to have between 200-250 respondents to demonstrate the need/support for the programmes to SEUPB in our application.  Brian Tierney asked had the questionnaire been advertised in council social media.  Sue informed members that it had been advertised in through various avenues within council departments and sent to all board members and all organisations/individuals involved in the co-design process.  In additions to this it has been sent our through the North West Community bulletin.

Action: Sue to re-advertise questionnaire via social media networks one last time.

Action: All Board members to circulate questionnaire to their contacts and encourage responses.

4.2 Decision making. Memo of Agreement extract

Sue reminded members of the decision making process:
‘Decisions will be taken by consensus, if possible, otherwise decisions may only be made by a majority of 75% of the Members present at the meeting. Voting shall be by show of hands unless otherwise decided by the meeting. At all meetings of the PEACEPLUS Partnership Members shall have one vote.’ 

Sue referred members to programme overview for information and reminded members of the percentage targets set by SEUPB for each theme and how we have achieved these with current programme.
4.3 Revisiting Sperrin DEA.
COI – Noelle Donnell left the room
Sue informed members that she the team held a meeting on 12th December with the Chairs of the 3 rural DEA’s as requested by the board. The outcome of the conversation is that the Chairs of the 3 rural DEA’s are content with the original recommendation put forward for Sperrin in December, on the understanding that the Tender for £142K Pre-teen transition programme should be written to cover all 3 rural DEA’s. Claire Russell thanked Sue for facilitating the meeting and the other DEA representatives for their input. 

For decision: Is the Board content to approve the revised Sperrin DEA calculations

Proposed:  Aodhan Harkin                                                       Seconded:  Catherine Cooke

4.4 District Decision Making: TPC Theme. 

COI – Derek Moore left the room

Myriam referred members to Appendix F, and provided an overview of the revised Revisiting Arts & Collaborative Resilience programme as requested by members in December board meeting. Sue also referred members to the traffic lights which highlighted the revised programme with the budget remaining at £26,000 with 40 participants.  A discussion then ensued between some members in relation to the programme outcome being an action plan and was that not within council’s remit.  Sue reassured members that the outcome was not an action plan but to further develop potential synergies across the cultural organisations as outlined in Appendix F.  She added that the programme would be delivered by tender. Myriam had scoped that there was capacity within the arts sector with multiple organisations who could bid for the tender.  Gerard requested that some specific peace/shared spaces content be added to the programme as to fit better with the overall peace programme objectives.  This was the general consensus of members to include within the programme tender specification.
For decision: Is the Board content to approve revised Arts and collaborative Resilience Programme – noting added recommendation for peace/shared space content.
Proposed: Gerard Deane                                                          Seconded: Catherine Cooke

4.5 District Decision Making: CRT Theme. 

COI – Derek Moore left the room

Myriam and Sue provided an overview as requested at December Board meeting of the following two projects:
a) Historic Cemeteries and 'Unlocking Our Silent Heritage' £250K. 275 participants.

b) World War Memorials Heritage, Restoration and History. £415K. 450 participants.
Myriam referred members to Appendix. D and presented a detailed overview on the Historic Cemeteries project including full costings for the capital element and a breakdown of all programme costs.  Myriam also articulated to members that council only has a statutory obligation to carry our regular basic maintenance and address any immediate Health and Safety issues.  Without this additional work being carried out we are at risk of losing some of our local heritage. The Board noted that significant extra detail had been provided as per their request in December. Alison Wallace noted the interest in history and geneaology from the wider population.

For decision – Is the board content to approve revised Historic Cemeteries 'Unlocking Our Silent Heritage' programme

Proposed: Alison Wallace                                                                 Seconded: Darren Guy 

World War Memorials Heritage, Restoration and History
COI – Derek Moore and Gerard Deane left the room

Myriam then referred members to Appendix E and provided a detailed overview of the War memorials programme which included a fully detailed budget of all capital costs and programme costs. Myriam made members aware of council statutory obligations in relation to the upkeep of the war memorials.  The council has a responsibility to maintain the war memorials by keeping them clean and tidy.  They have no responsibility to maintain by way of refurbishment or repairs to the monuments themselves. Myriam made the point that if the war memorials are not repaired they could fall into the heritage at risk category. Darren Guy commented positively on the significance of this historically. Philip McKinney asked if the Commonwealth War Graves Commission would be contacted in relation to the project.

For decision - Is the board content to approve revised World War Memorials heritage programme

Proposed: Alison Wallace                                                                  Seconded: Philip McKinney

Action – Clarify with Heritage and Museum Service regarding contacts with Commonwealth War Graves Commission

4.6 Next steps in Co-Design & update on draft application form. 
Sue and Myriam provided the board with a summary of key points as to the next steps in the Peace Plus programme.

· Regarding work on SEUPB application form ready for submission, Sue informed members she had hoped to present a draft version of application form overview from a BluZebra powerpoint, but at time of meeting this had not be made available.

· In relation to EQIA screening and process, Sue informed members that she had completed this which Includes rural needs and a Climate Impact Assessment. The Action Plan bid was screened out for impact assessment due to the level of engagement and inclusion in the process.

· Sue updated members that she would be submitting an item to February Business & Culture Committee for full council ratification of the bid content.

· Sue informed members that she is hoping March would be probable submission of our application form to SEUPB.  This however would depend on SEUPB opening the application process fairly soon.

· Sue explained members that DCSDC has ‘volunteered’ to SEUPB to test their application system (JEMS system) and give input into SEUPB evaluation & monitoring.
4.7 Review of project titles.

Sue informed members that some current project titles in traffic lights are just ‘working titles’. 
For Decision - Is Board content that PEACE Team may adjust project working titles in the writing of the bid?

Propose: Brian Tierney                                                                    Second: Derek Moore
4.8 Initial consideration of Evaluation and Monitoring.

Sue provided members with an update from SEUPB, who have indicated their intention to have some level of centralised monitoring and evaluation possibly based around TEO style Good Relations system. It is not yet clear whether this will have sufficient communication ‘back’ to DCSDC to be viable as a live project monitoring system for project management. Sue then opened up discussion from the board as to their Initial thoughts. Members general consensus was that that we will probably need out own evaluation and monitoring system to ensure we can measure participant numbers and community background. Members agreed that this was needed providing if was a much more simplified system as to the one used in PEACE IV.
5. Meeting Closing 

5.1 AOB 
The chairperson thanked the team for their work to date.

Action –Councillor Brian Tierney requested that we amend attendance for October meeting to include his as present as he came in late.

5.2 Date of Next Meeting: 10am Tuesday 7th February – venue – Fir Trees Hotel, Strabane

The meeting ended at 11.35am
Appendix A: Board Member’s Attendance 2022/23
	Statutory Pillar
	
	10/5
	21/6
	6/9
	4/10
	8/11
	6/12
	10/1

	William Calderwood (d. Shannagh Farren)
	PSNI
	x
	x
	x
	x
	x
	x
	x

	Deborah Cross (d. Declan Gallagher)
	EA
	x
	x
	
	x
	x
	x
	

	Marie Gallaher (d. Sharon McCullagh)
	DfC
	x
	
	
	x
	
	x
	x

	Mary O'Neill (d.Noel McNulty)
	NIHE
	x
	x
	x
	x
	x
	
	x

	Seamus Ward (d.Bronach McMonagle)
	WHSCNI
	x
	
	x
	x
	
	x
	x

	Gerard O’Neill (d.Ciaran McLaughlin)
	DAERA
	x
	
	
	
	
	
	

	Social Partners – Local Growth Partnerships
	
	
	
	
	
	
	
	

	Jacki Connolly (d.Darren Kirby)
	Ballyarnett
	x
	x
	x
	x
	x
	x
	x

	Martin Duffy (d. Andy McKane)
	Derg
	x
	
	x
	x
	
	x
	x

	Aodhán Harkin (d.Ursula Doherty)
	Strabane
	x
	
	x
	
	x
	x
	x

	Gus Hastings (d.Martin McCartney)
	Faughan
	
	x
	
	x
	x
	x
	x

	Charles Lamberton (d.Seamus Breslin)
	Moor
	x
	x
	x
	
	x
	x
	

	Claire Russell (d.Patricia McNulty)
	Sperrin 
	x
	
	x
	x
	x
	x
	x

	Alison Wallace (d.Geraldine Doherty)
	Waterside
	x
	x
	x
	x
	x
	x
	x

	Lisa Moore-Maguire (d. Jim McColgan)
	Foyleside
	x
	x
	x
	x
	x
	x
	x

	Elected Representatives Pillar
	
	
	
	
	
	
	
	

	Conor Heaney
	SF
	x
	
	x
	
	
	x
	

	Christopher Jackson
	SF
	x
	x
	x
	
	x
	x
	x

	Ruairi McHugh
	SF
	
	
	
	x
	
	
	x

	Declan Norris (from December 2022)
	SDLP
	
	
	
	
	
	x
	x

	Maurice Devenney
	DUP
	
	x
	x
	x
	x
	x
	x

	Keith Kerrigan
	DUP
	
	x
	x
	
	x
	x
	

	Darren Guy
	UUP
	x
	x
	x
	
	x
	x
	x

	Philip McKinney
	Alliance
	
	x
	
	x
	x
	x
	x

	Martin Reilly (from July 2022)
	SDLP
	
	
	x
	x
	x
	x
	x

	Paul Gallagher (from July 2022)
	Indep
	
	
	
	
	x
	x
	

	Brian Tierney (from July 2022)
	SDLP
	
	
	x
	x
	x
	x
	x

	Drew Thompson (from July 2022)
	DUP
	
	
	
	x
	
	x
	x

	Social Partners Pillar
	
	
	
	
	
	
	
	

	Gerard Deane (d. Fiona Corvan )
	Holywell
	x
	x
	
	x
	x
	x
	x

	Catherine Cooke (d. Bethany Moore)
	FWIN
	x
	x
	x
	x
	x
	x
	x

	Sharon Doherty (d. Michelle Simpson)
	St.CPH
	x
	x
	x
	x
	x
	x
	x

	Noelle Donnell (d. Sinead Barr)
	H’bird 
	x
	x
	x
	x
	x
	
	x

	Anne McTaggart (d. Dominic Bonner)
	YANI
	
	
	x
	x
	x
	x
	

	Derek Moore (d. Kyle Thompson)
	NWCP
	x
	x
	x
	x
	x
	x
	x

	Kyra Reynolds (d. Rachel Mullan-Carlin)
	BBI
	x
	
	x
	
	
	
	x

	Nikki Yau (d. Agnieszka Luczak)
	FREF
	x
	x
	x
	x
	x
	x
	x


Appendix B: Discussion paper on Steering Groups

	Converted by Theme
	Budget in Bid
	Participants Target
	No.of projects
	% of bid

	CRT (Community Regeneration and Transformation)
	£2,031,173
	2600
	13
	30.2

	TPC (Thriving and Peaceful Communities)
	£2,454,230
	3431
	24
	36.5

	BRCI (Building Respect for Cultural Identities)
	£2,242,695
	3223
	21
	33.3

	Programme SUB TOTAL
	£6,728,098
	9254
	58
	100

	Communications
	£15,000
	
	
	

	Management & Overheads
	£1,304,230
	
	
	

	Operational SUB TOTAL
	£1,319,230
	
	
	

	GRAND TOTAL
	£8,047,328.00
	
	
	


Structure. For discussion:

· Steering Group 1: CRT & Comms & Management

· Steering Group 2: TPC

· Steering Group 3: BRCI

Scheduling. For discussion:

· Geography – try for fixed, free venues. Waterside. Cityside. Strabane.

· Day & Time – Morning or Afternoon? Which day? Which week of month? 

· In person – for tender spec management of process.

Nominations Process. For discussion:

· 10-12 Board members per group.

· Each Board member nominates themselves to 1 group only (and possibly a reserve choice?)

· Board members try to choose the group with least conflict of interest.

· Ideally a balance of statutory / social partners / LCGP reps / elected reps on each group.

· Chair for each group

· Nominate now? Nominate by Monday 20th February & finalise at March Board?
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