
 

    

 

  

 

Overview of Local 
PEACEPLUS Action 
Workshops: Series 1 
May – June 2022 

 



1 
 

Contents 
1 Workshop Schedule........................................................................................................................ 2 

2 Workshop Format........................................................................................................................... 2 

3 Attendance Levels .......................................................................................................................... 3 

4 Overview of Individual Workshops ............................................................................................... 3 

4.1 Derg ......................................................................................................................................... 3 

4.2 Strabane .................................................................................................................................. 5 

4.3 Waterside ............................................................................................................................... 6 

4.4 Ballyarnett .............................................................................................................................. 8 

4.5 Foyleside ............................................................................................................................... 10 

4.6 Moor (Workshop 1) .............................................................................................................. 12 

4.7 Moor (Workshop 2) .............................................................................................................. 14 

4.8 Sperrin .................................................................................................................................. 16 

4.9 Faughan ................................................................................................................................ 18 

4.10 Thematic / Section 75 (Workshop 1) ................................................................................... 20 

4.11 Thematic / Section 75 (Workshop 2) ................................................................................... 22 

4.12 District ................................................................................................................................... 24 

4.13 Youth ..................................................................................................................................... 25 

 

 



2 
 

1 Workshop Schedule  
Between May 30th and June 21st, 13 local community co-design workshops were held across the Derry 

City & Strabane District. The purpose of these workshops was to facilitate representatives of all local 

areas in the District, to prepare a long list of project ideas for inclusion within the Derry City & Strabane 

District Council Local Co-designed PEACEPLUS Action Plan. The schedule of workshops undertaken was 

as follows:  

Area Date Time Location 

The Moor Tuesday, May 17th 10am – 12pm The Verbal Arts 
Centre 

The Moor Tuesday, May 17th 2.00pm – 4.00pm Corn Beef Tin 

District Wide Monday, May 23rd 7.00pm – 9.00pm Online 
meet.google.com/eqf-

wcxn-xwn 

Thematic / Section 
75 

/ Good Relations 

Tuesday, May 24th 9.45am – 11.45am Holywell DCCP 

Thematic / Section 
75 

/ Good Relations 

Tuesday, May 24th 2.30pm – 4.30pm St Columb’s Park 
House 

Derg Monday, May 30th 7pm – 9pm Derg Valley Care 

Strabane Tuesday, May 31st 10am – 12pm Alley Theatre / Library 

Waterside Tuesday, June 7th 10am – 12pm Waterside Theatre 

Foyleside Tuesday, June 7th 1pm – 3pm Rosemount 
Community Resource 

Centre 

Faughan Tuesday, June 7th 4pm – 6pm Mullabuoy Centre, 
Lettershandony 

Ballyarnett Thursday, June 9th 10am – 12pm Shantallow 
Community Centre 

Sperrin Thursday, June 9th 3pm – 5pm Learmount Resource 
Centre 

Youth Tuesday, June 21st 7pm – 9pm St.Columb’s Park 
House 

 

2 Workshop Format   
The workshops were structured as follows:  

1. Provision of an overview of the PEACEPLUS Programme and Investment Area 1.1 Local Co-

designed PEACEPLUS Action Plans (€110m). 

2. Establishing the (i) strengths (ii) challenges and (iii) opportunities specific to each individual 

target area / theme in the context of the PEACEPLUS Programme. 

3. Generation of a long list of project ideas for inclusion within the Local Co-designed PEACEPLUS 

Action Plan under each of the three stated thematic areas:  

 

(i) Local community regeneration and transformation  

(ii) Thriving and peaceful communities  

(iii) Celebrating cultural diversity  

https://meet.google.com/eqf-wcxn-xwn?hs=224
https://meet.google.com/eqf-wcxn-xwn?hs=224
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3 Attendance Levels  
In total, 241 people participated in the first series of Local Co-designed PEACEPLUS Action Plan 

workshops undertaken by Derry City & Strabane District Council. An overview of the participation per 

local area / theme is presented below:  

Area / Theme Participation Numbers 

Moor 25 

Derg 11 

Strabane  17 

Waterside  32 

Foyleside 16 

Faughan  11 

Sperrin  15 

Ballyarnett 23 

Section 75 28 

District (online) 8 

Youth  55 

Total  241 

 

Note: To conclude Series 1 of Local Co-designed PEACPLUS Action workshops, it is intended to hold two 

further youth workshops; one in Strabane and one in a designated rural area.  

4 Overview of Individual Workshops  
An overview of the (i) strengths (ii) challenges and (iii) opportunities specific to each local area / theme 

and the long list of project ideas generated under the three thematic areas specific to the Local Co-

designed PEACEPLUS Action Plan in each workshop is presented in Sections 4.1 – 4.13.  

4.1 Derg  
 

Strengths Needs /Challenges Opportunities 
- The people 
- Rurality  
- A willingness to 

become involved in 
peace building 
activities 

- Local growth  
- Range of community 

and voluntary groups 
- Local Community 

Growth Partnership  
- The reputation of the 

local high school  
- Resilient voluntary 

sector  
- Resourceful 

individuals 
- Close to border  

- Engaging early school 
leavers  

- Capacity issues  
- Lack of tender 

experience  
- Lack of paid 

community 
development workers 

- Shared spaces for 
specific groups, 
including young 
people 

- Changing the opinions 
of younger people 

- Legacy of the Conflict 
- the most bombed 
town in Europe  

- Rural transport  

- To enhance and build 
relationships  

- To increase the scale 
and impact of 
previously successful 
projects  

- To transform ‘derelict’ 
areas into shared 
spaces 

- To reimage walls  
- To promote the area 
- To utilise sport, 

music, employment 
and recreation to 
bring people together  

- To support the 
economically inactive 
into employment 
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Theme 1: Local Community Regeneration and Transformation  
- Redevelopment of the old railway building to promote cultural tourism in the area. 
- Redevelopment of the old police station in Castlederg for cross community usage. 
- Cross community sports project involving the local GAC and football clubs in 

Newtownstewart. 
- Inclusion of a play facility within the Sion Mills football pitch facility. 
- Development of a network of community gardens. 
- Development of shared space initiatives linked to the Border. 
- A project undertaken to plan future uses for Kyles, which is a landmark building in 

Castlederg. 

  

Theme 2: Peaceful and Thriving Communities  
- Development and management of a market to be held in the Diamond. 
- A heritage programme incorporating a number of individual rural areas.  
- Development of an Appalachian Trail (heritage programme). 
- Development of an ‘untold stories programme’ to include the story of the Border exodus 

which occurred due to the Conflict, the history of the hiring fair.  
- Development of an ‘ACE’ type work experience programme for young people. This might 

involve community-based work placements.  
- Development of a ‘handy person’ type community support programme similar to that 

managed locally by the Community Project. 
- A young programme aimed at children aged 11-15 years, which is not sport based. This 

could be operated in partnership by a number of community organisations in different 
rural areas across the DEA. This would help redress the impacts of COVID-19 on young 
people.  

- Intergenerational programmes. 
- Programming for cross community, cross border work with Men’s Sheds and ‘Coups’ 

across the DEA. 
- Programmes addressing mental health and addiction. 
- Inter-church programmes. 
- Programmes designed for participation by farming families. These might focus upon 

mental health challenges arising due to rural isolation, diversification and social farming. 
- Social prescribing programmes to meet increasing high levels of demand.  
- Investment in the Killeter Show, which is an historic event.  
- An Ulster Project / Erasmus style programme 
- Youth leadership programmes. 

 

Theme 3: Celebrating Cultural Diversity  
- Cultural diversity programmes for delivery in schools. 
- Programming specific to music including pipe bands, flute bands, Lambeg drums and 

bodhrans. 
- Programming linked to Derg Fest and or the development of a series of local festivals.  
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4.2 Strabane  
 

Strengths Needs /Challenges Opportunities 
- People  
- Sense of community  
- Cross border location  
- Capacity and 

commitment of local 
community and 
voluntary sector  

- Partnership working  
- Shared vision  
- Track record of 

successful project 
delivery  

- Good community 
infrastructure  

- Progressive attitude  
- Sense of identity  

 

- Demography of the 
area, which can 
render cross 
community work 
challenging  

- Historic lack of 
investment  

- High levels of poor 
mental health and 
emotional wellbeing  

- Investment in local 
services  

- Poor understanding of 
Strabane by statutory 
agencies  

- Lack of facilities and 
opportunities for 
children and young 
people in 
neighbouring rural 
areas  

- Impact of BREXIT 
- Stigma of the past 
- Collaborative working 

with surrounding 
rural areas 

- Redress funding 
imbalance  

- Involve young people  
- Involve of the PUL 

community in 
surrounding areas  

- Build on strong 
ecumenical 
relationships  

- Capitalise on local 
heritage  

- Utilise strong 
community leadership 
and activism  

- Invest in educating 
young people 

- Build upon best 
practice   

- Invest in projects 
which will create a 
lasting legacy in 
Strabane 

 

Theme 1: Local Community Regeneration and Transformation  
- Redevelopment of the riverside walkway linking Strabane and Sion Mills. This would 

enable increased linkages to the hinterland communities. It would provide benefits to 
existing heritage and fishing activities and result in a lasting legacy for the area. Additional 
programming activities could be designed around this initiative.  

- Redevelopment of the Education Authority owned heritage building Milltown House, 
where Cecil Frances Alexander lived. This could be developed as a heritage hub.  

- The development of a signage and interpretation-based heritage trail detailing the shared 
heritage of Strabane Town and the surrounding areas. Related programming could 
incorporate intergenerational reminiscence work. This may include a focus on the Town’s 
literary history, including the work of individuals such as Flann O’Brien.  

- Redevelopment of the Railway Path, incorporating history recorded by the Strabane and 
Lifford Railway Club and the local historical society. This includes an area of special 
scientific interest.   

- Ecumenical and interfaith capital programme. This may incorporate projects including the 
Grotto / Church of St John’s and the Church of Ireland bowling green.  
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Theme 2: Peaceful and Thriving Communities  
- Heritage and environmental programmes which would link the proposed development of 

the riverside walkway linking Strabane and Sion Mills.  
- Heritage based programme linked to the 50th anniversary of the Battle of Knockavoe. This 

would provide an opportunity to collaborate with the Council’s Museum Service.  
- Development of an Age Sector Network, which connects groups of older people from all 

over the area.  
- Programming which will complement the capital investment in the Riverine Project.  
- Development of a cross community extended schools cluster and programming.  
- Health and wellbeing projects which target young people specifically.  
- Volunteer development programmes, which incorporate accreditation for 50+ 

volunteering. 

 

Theme 3: Celebrating Cultural Diversity  
- Development of language focused programming for BAME communities.  
- Social justice / mediation programming for those alienated from the Peace Process.  
- Education programmes designed to address racism, including hate crimes and issues such 

as the integration of refugees.  
- Support programmes for the transition of armed groups.  
- Projects investing in the creative arts sector as a means of increasing cultural awareness 

and understanding. These might include music, film, literature etc. This should target 
young people and complement mainstream education.  

- Programmes to build the capacity of the LGBTQ+ community.  
 

 

4.3 Waterside  
 

Strengths Needs /Challenges Opportunities 
- Cultural and heritage 

assets and offering  
- Aspirational 

community  
- Large youth 

population  
- Community spirit and 

capacity  
- Passionate people, 

willing to take up 
challenges 

- Good cross 
community 
partnership working  

- Good community 
infrastructure  

- Cohesion  
- Green and open 

spaces  

- Poverty and 
deprivation  

- Historic lack of 
investment  

- Downtrodden  
- Need to break down 

religious and cultural 
barriers  

- Additional play and 
community facilities  

- Need for additional 
mental health and 
wellbeing 
programming  

- Cashflow issues  
- Need for better co-

ordination in the Arts 
and Cultural sector to 
increase footfall 

- Build upon the 
investment in the 
Waterside Shared 
Village  

- A co-ordinated, 
collaborative 
approach  

- Develop stronger 
relationships between 
neighbouring 
communities  

- Invest in children and 
older young people  

- Increase 
understanding of 
individual 
communities 

- Cross sectoral 
working in areas such 
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- Gateway to the City 
and proximity to 
amenities  

- Successful peace and 
reconciliation projects  

- Connectivity  
- Accessibility to 

services  
- Good arts and culture 

sector and 
infrastructure  

- Good community and 
schools programming  

- Existing programmes 
and models of best 
practice, which can be 
further developed  

 

- Marginalised 
communities  

- More trust building 
required, including 
single identity work  

- Investment in 
interface areas 

- Need for collaborative 
rather than 
competitive bids for 
funding  

- Continued investment 
in young people  

- Brexit, the current 
political situation and 
their impact upon 
local relations 

- Lack of core funding  

as mental health and 
youth provision  

- Positive expression of 
cultural heritage  

- Harness the potential 
of the Waterside’s 
proximity to the City 
and the border  

- Invest in areas with 
growth potential  

- Demonstrate respect 
through investment  

- Adopt an inclusive 
approach  

- Build the capacity of 
all local organisations, 
including smaller 
groups 

Theme 1: Local Community Regeneration and Transformation  
- Development of programmes to animate indoor and outdoor spaces across the 

Waterside. This could include parks, greenways, community spaces etc.  
- Development of a play park programme, which will involve managed group visits to play 

facilities in areas considered to be ‘other’.  
- Develop a programme which will share the learning developed through the Waterside 

Shared Village Programme to increase usage of existing single identity spaces, including 
Orange Halls and GAA pitches. This will help strengthen urban rural linkages.  

- Further development of the Peace III funded ‘Gateways to Positive Participation 
Programme’. This should target cultural groups such as bands, bonfire groups and others 
which feel under-represented by community infrastructure.  

- Redevelopment of Newbuildings Cricket Club to meet increasing demand for facilities. 
- Development of a ‘Reimaging Community Gateways Programme’. This will include the 

entrances to specific residential estates. 
- Possible investment in the Boom Hall site. For example Foyle River Garden Project, which 

is connected to the Eden Project. (Noted a number of ideas exist for this site). 
- Redevelopment of the Tullyally – Currynierin interface area on a cross community basis. 

This could entail additional play equipment. Related discussions are currently ongoing 
with DCSDC.  

- Investment in the redevelopment of the Prehen Boathouse.  
- Investment in a cross-community tourism programme.  

  

Theme 2: Peaceful and Thriving Communities  
- Development of a community and voluntary sector worker capacity building programme.  
- Investment in youth workers beyond the City.  
- Development of a shared awareness programme involving heritage, cultural and historic 

organisations. This cross community, collaborative approach will help further develop the 
tourism offering within the Waterside.  

- Development of a cross community capacity building programme for the next generation 
of leaders.  

- Development of a women in leadership capacity building programme.  
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- Development of mental health and wellbeing programmes, including those designed to 
meet the increasing demand for social prescribing.  

- Development of a cross community programme specific for the Tullyally / Currynierin 
estates.  

- Development of a programme connecting the 22 cricket clubs (urban and rural) across the 
District.  

- Development of programmes which incorporate the creative arts as a means to build and 
develop cross community and cross border relationships. This could involve a training and 
development dimension i.e. NVQ Level 3 in Arts Skills.  

- Development of community food programmes including social supermarkets and 
community fridges.  

 

Theme 3: Celebrating Cultural Diversity  
- Development of a Waterside wide festival. This should be multi-thematic.  
- Development of the afore mentioned connecting cricket programme, with a particular 

focus on BAME communities. This could incorporate a cross border dimension.  
- Development of a PUL cultural awareness programme incorporating language, traditional 

music and marching bands etc. This should include a positive representation of Loyalism. 
Storytelling methodologies may be deployed. The programme should include a particular 
focus upon PUL women.  

- Support for international peace programmes developed by the International School for 
Peace Studies (or similar). This would incorporate participation by local schools.  

 

 

4.4 Ballyarnett  
 

Strengths Needs /Challenges Opportunities 
- Proof of experience  
- Collaboration across a 

vibrant Community & 
Voluntary Sector  

- Strong heritage  
- Resilience  
- Good physical 

infrastructure (new 
community centres) 

- Large general and 
youth populations 

- Ballyarnett Local 
Community Growth 
Partnership and Outer 
North Partnership  

- Connectivity to 
residents  

- High level of unity  
- Best practice 

initiatives  

- Expanding youth 
population and 
corresponding needs 

- A lack of funding  
- A lack of space  
- Gate keepers  
- Long term impact of 

COVID-19 
- Increased housing 

without a 
corresponding 
investment in social 
infrastructure  

- Increase in the cost of 
living  

- Paramilitary activity 
and influence  

- Political bias 
- Impact of Brexit 
- Volunteer support  

- Increase levels of 
cross border 
partnership working 
in areas like Muff and 
Inishowen   

- Invest in vacant and 
or derelict spaces and 
built heritage   

- Capitalise on the river 
front location 

- Create a more 
cohesive community 
in a growth area, 
which embraces 
diversity with 
confidence 

- Invest in young 
people 
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- Proximity to the 
Border  

- Self-start attitude to 
community 
development   

- People who are 
passionate about 
helping others 

- High levels of 
leadership and 
partnership  

 

 

- Increasingly diverse 
communities 

- Encouraging young 
people to step up into 
community leadership 
positions  

- High levels of 
unemployment  

  

- Develop projects 
which target the 
Traveller Community 

- Build on successful 
initiatives  

- Promote 
entrepreneurial 
activity  

- Utilise arts, culture 
and sport to build 
cohesion  

- Ensure better links 
within and inclusion 
of disability groups  

- Ensure alignment and 
complementarity with 
existing plans for the 
area  

- Expand the social 
enterprise sector 

Theme 1: Local Community Regeneration and Transformation  
- Development of additional community space in Culmore, such as refurbishment of the 

Ballinagard shops site and consolidation of the Victoria Hall development. Consideration 
should be given to the proposed community centre for Culmore currently being 
progressed by DCSDC.  

- Investment in the Ballyarnett Traveller Community site located in the DEA.  
- Investment in outdoor space adjacent to the new Galliagh Community Centre. This could 

be utilised for cross community programming.  
- Investment in car parking in the Leafair Wellbeing Village (c£280,000) 
- Further investment in arts and culture shared space in Skeoge Industrial Estate to meet an 

unmet demand for cross community and cross border programming.  
- Development of a storage and training facility for Sailability at Prehen. This would enable 

the expansion of the current programme, which is delivered by a team of 30 volunteers.  
- Investment in pitches and play facilities in Culmore to service an increasing youth 

population (youth club currently has over 200 members).  
- Investment in Culmore Fort, which is currently at the concept design stage.  
- Development of a pop-up youth facility on a currently vacant site in Clondarragh and a 

related programme of activity.  
- Development of a ‘adopt a stop’ programme, which will see individual communities re-

image bus shelters in their areas. This may incorporate a literature theme. A related 
concept paper has been developed.  

 

Theme 2: Peaceful and Thriving Communities  
- Further investment in a cross community, cross border women’s dialogue programme, 

which had been operating very well but was interrupted by the COVID-19 lockdown 
periods. This incorporated an inter-council dimension with Belfast.  

- Further investment in a parenting programme (including support for additional needs), 
which is currently operating in Ballyarnett but oversubscribed. This could be expanded to 
incorporate participants from the Waterside area.  
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- Development of a mental health and wellbeing podcast programme.  
- Development of additional mental health and wellbeing programming for people of all 

ages.  
- Development of summer scheme provision, which will enable cross community contact, 

whilst alleviating the cost-of-living crisis.  
- Development of community food programmes including luncheon clubs etc, which are 

managed on a cross community basis. This could include the development of social cafes 
and community fridges. This could build upon the cross-community relationships 
developed during the COVID-19 lockdown periods.  

- Development of inter-sport programmes incorporating rugby, GAA, hockey and cricket. 
- Development of an accredited community and voluntary sector training programme, 

incorporating a work placement dimension. This could build upon the successful 
‘Community Works Programme’.  

- Development of a positive tenancy programme for social housing residents.  
- Development of participatory budgeting programmes aimed at young people.  
- Development of a social enterprise awareness and capacity building programme. This 

could be operated on a cross community and cross border basis.  
- Development of a programme which will link pre-schools across the City.  
- Development of youth employment programmes building upon the successful IFI funded 

‘Forward Project’, delivered in Leafair. This model could be further developed for regional 
delivery.  

 

Theme 3: Celebrating Cultural Diversity  
- Development of a cultural heritage programme, which could have a particular focus on 

the PUL community.  
- Development of an activity programme specific to the Traveller Community in the DEA. 

 

 

4.5 Foyleside  
 

Strengths Needs /Challenges Opportunities 
- Diversity  
- Local creativity  
- Location of the North 

West Regional College 
and Ulster University  

- People  
- Community 

organisations 
- Experience  
- Strength in 

communities / 
resources  

- Strong partnership 
working  

- Newcomer 
communities  

- Presence of hard-to-
reach communities  

- High levels of 
deprivation and 
marginalisation 

- High levels of 
substance abuse  

- Cost of living 
increases 

- Need for further 
education and 
upskilling of adults 

- Need to break down 
the persistent Cityside 
/ Waterside divide 

- Strengthen the youth 
sector through 
targeted investment  

- Utilise Brooke Park as 
a resource  

- Use sport and fitness 
as a medium 

- Use local history as an 
opportunity for 
education awareness  

- Upskilling through 
education  

- Utilise the skills and 
expertise brought by 
newcomer 
communities  



11 
 

- Strong, stable 
community 

- Community resilience  
- Good community 

spirit  
- Good community 

groups and structure  
- Work ongoing at Glen 

Community Centre  
- Geographic position, 

within the City and 
proximity to the 
Border  

 

- Lack of support for 
BAME groups  

- Lack of racial literacy 
- Support for young 

people to prevent 
anti-social behaviours 

- Exclusion  
- Mental health 
- Sustainable 

employment 
opportunities  

- Under investment 
comparative to other 
parts of the City  

- Build new 
partnerships  

- Use proximity to City 
centre 

 
 

Theme 1: Local Community Regeneration and Transformation  
- The refurbishment of Rosemount Factory. The building is currently owned by Clear 

Pharmacy and related conversations to purchase are underway. This could be developed 
for multi-use including social enterprise, student accommodation, community activity etc.  

- Investment in Glenview Community & Youth Centre to address the current shortfall in 
operational costs.  

- Redevelopment of Claremont Presbyterian Church, thought to be currently in private 
ownership.  

- Development of new purpose-built spaces to treat the increasing level of substance abuse 
in the District. This could involve the redevelopment of existing spaces.  

- Development of a dedicated building for circus skills (8-12 metre height required). This 
has proven to be an effective activity for meaningful cross community contact and a 
diversion from anti-social behaviour.  

- Development of Coshquin play park, which is located in a cross-community area. This 
would result in investment within an interface area, surrounded by an increasing 
population. The adjacent roundabout, which is the gateway to the council area, also 
represents an investment opportunity. The Circus Play Strategy should be considered in 
this regard. 

- Summer schemes which would enable cross community collaboration and contact, whilst 
also addressing the cost-of-living crisis. This would address the significant over demand 
for those currently operated by the Council.  

- Cross community family holiday programmes (the fact BAME communities cannot cross 
the Border should be considered).  

  

Theme 2: Peaceful and Thriving Communities  
- Programmes to build relationships with international students at Magee with the wider 

community. 
- Development of community-based education programmes (including those which do not 

require a minimum attendance number) to increase capacity in key areas. This 
programme should also target ethnic minority groups.  

- Development of social prescribing programmes to meet an increasing demand, which is 
currently overwhelming the relevant statutory agencies. This could target specific groups, 
including those experiencing substance abuse. This could incorporate a cross-sectoral 
dimension. Further development of the Case Work Model used in the current Peace IV 
Victim and Survivors Programme to manage an effective social prescribing model. 
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- Substance abuse programmes dealing with trans-generational trauma, to include a family 
focus (may align with Investment Area 4.1). 

- Programmes which will increase uptake of adult education within the PUL community.  
- A local heritage programme to capture the story of the shirt factors, particularly as this is 

a shared history. The Rosemount Historical and Heritage Association have begun this 
work.  

- Vocational training programmes for long term unemployed.  
- Youth enterprise / entrepreneurial training programmes. These could be linked with the 

North West Science Park and Catalyst. 

 

Theme 3: Celebrating Cultural Diversity  
- Programmes targeting asylum seekers who are housed locally but not permitted to work, 

a situation which contributes to significant isolation and related mental health issues.  
- Language programmes for newcomer communities who have difficulty accessing key 

services due to language barriers.  
- Programmes which will engage the Traveller Community. This might include an updated 

version of the successful Toy Box Project. This might provide an opportunity for effective 
cross border delivery. Other areas of focus might include women and children’s health 
and wellbeing and anti-racism initiatives. The involvement of children from the Traveller 
Community in the proposed summer scheme provision should also be considered.  

- BAME education and awareness programmes (racial literacy) for the wider community. 
These should be led by the BAME community themselves. Statutory agencies request help 
and advice from BAME community groups to better assist members of the community. 
However, these groups currently do not have the resources to facilitate these requests.  

 

4.6 Moor (Workshop 1) 
 

Strengths Needs /Challenges Opportunities 
- A tight knit 

community  
- A rich history  
- An established 

community  
- Very active 

organisations 
supporting grass roots 
communities  

- A vibrant community  
- A willingness to help 

those in need 
- Proximity to the 

Border  

 

- More awareness of 
mental health issues 
and related impacts  

- To build upon strong 
arts and cultural 
expertise in the area 

- To upskill the 
community  

- To demonstrate how 
collaboration can lead 
to healthier minds 
and lives  

- Not looking 
backwards 

- To build empathy for 
others  

- To provide support at 
key transitional points 

- Community led 
approaches to mental 
health  

- Activities to meet the 
needs and interests of 
young people 

- To bring people 
together to upskill 
and uplift our area in 
a time of need  

- To capitalise upon the 
potential of digital 
programming to 
connect people 

- To collaborate in 
mental and physical 
health  

- To develop 
community based, 
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i.e. primary and 
secondary education  

  

non-medical 
approaches to 
improving mental 
health  

 

Theme 3: Cultural Diversity  
- Arts programmes which enable purposeful conversations. 
- Literature programmes which enable facilitated conversations as a vehicle to explore 

thoughts, feelings, identity issues and develop empathy. A good model has been 
developed by the Northern Ireland Housing Executive, which could be further developed. 

- A collaborative tourism programme designed to enable heritage and cultural 
organisations across the City to increase visitor numbers. This may involve the 
development of a new, jointly developed promotional campaign for the City.  

- The development of cross council culture and heritage tours, which will bring more 
‘PEACEPLUS’ participants to the City. This might involve a particular focus upon older 
people.  

- Development of social theatre programmes designed to develop the English-speaking 
capacity of newcomer communities. This may involve a conversation café model.  

- Programmes designed to connect newcomers with potential employers – to include 
incentives to enable work experience.  

- Arts programmes to engage the Traveller Community.  
 

 

  

Theme 2: Peaceful and Thriving Communities  
- Projects which involve young people in active citizenship – including environmental 

activities, community clean-ups, working with local community centres and other forms of 
volunteering.  

- A mural – graffiti art programme. 
- A cross community first aid programme. 
- A social theatre programme aimed at schools and community. This could involve role 

playing and discussion-based activities designed to address the increasing issue of youth 
suicide. 

- Programmes which connect communities and schools. 
- Parental support / upskilling programmes tackling teenage issues such as eating disorders, 

disruptive behaviours, body image, social media etc. 
- Programmes which provide support to young people out of mainstream school provision.  
- Programmes to help address the increasing level of challenging behaviour in schools and 

support parents of children with additional needs.  
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4.7 Moor (Workshop 2) 

 

Strengths Needs /Challenges Opportunities 
- Positive people and 

organisations 
- Support given to all  
- Partnership of all 

scales, across all 
sectors  

- Good community 
infrastructure 

- Pride in the area 
- Strong creative arts 

sector 
- Engagement with 

communities  
- Strong identification 

with the City  
- Low crime level 
- Community spirit  
- Rich heritage which 

attracts tourism  
- Community pride and 

strong sense of 
ownership 

- Partnership working  
- Good education 

infrastructure  
- Good community and 

youth sector  
- Resourceful, creative, 

resilient people  
- Good communication 

across the youth 
sector 

 

- Ongoing division 
- Need for further 

investment in the arts 
sector  

- Poor mental health  
- High levels of 

substance abuse 
- Paramilitary control  
- Gate keepers 
- Community blockers 
- Political landscape 

locally and regionally 
- Need to build 

stronger relationships 
with the minority PUL 
community e.g. 
Fountain Estate 

- Poverty and 
disadvantage  

- Lack of support for 
transition  

- Negative media 
- Paramilitary control 
- Brexit  
- Cost of living  
- COVID-19 impact 
- Educational 

underachievement 
- Policing and intra-

community groups 
- Personal political 

beliefs  
- Community division 

along religious lines 

- Develop creative 
learning as an 
important aspect of 
education – potential 
growth area 

- Increase social capital 
- Increase job 

opportunities  
- Invest in community 

workers 
- Invest in resident led 

change (empower 
communities) 

- Deploy creative 
approaches  

- Increase dialogue 
- Improve educational 

opportunities for 
young people  

- Improve standards of 
living  

- Bring community 
members closer 
together and enable 
personal progression 

- Increase the capacity 
of the community 
sector  

- Educate young people 
better  

- Anti-racism, anti-
sectarian and cultural 
awareness 
programmes 

- Reconnect people 
post COVID-19 

Theme 1: Local Community Regeneration and Transformation  
- Re-imaging programme addressing the existing level of graffiti in the area.  
- Re-development of the ‘Matchbox’ youth centre and outdoor play facility (approx. 

£500,000). 
- Investment in St Mary’s Youth Service (Council owned facility). This would include 

investment in programming.  
- Contribute to the increased costs associated with the Gas Yard Peace Museum being 

funded by the Urban Village Initiative.  
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- Investment in the Irish Language Community and associated schools. This could include 
investment in physical infrastructure, including signage, to demonstrate inclusion.  This 
could be beneficial from a tourism perspective.  

- Investment in the peace wall in the Fountain / Bogside area. This may include a phased 
approach to re-imaging the Jail Tower- reference made to a related Housing Executive 
survey.  

- Development of a space to display artefacts relating to the history of the Conflict. 
- Investment in allotments, including the current facility at Westend Gardens.  
- Investment in collective arts studio space, including that in currently vacant buildings. This 

could incorporate an outreach dimension, which would increase engagement and 
participation in the local arts and culture sector.  

  

Theme 2: Peaceful and Thriving Communities  
- A programme of events to mark the 75th anniversary of Creggan, to enable a large scale 

coming together of the community. Use an active citizenship model to reconnect local 
people and redress the level of social isolation experienced during COVID-19.  

- Development of an accredited cross community training and support programme for 
volunteers. 

-  Development of a ‘train the trainers’ Programme to build the next generation of 
community contributors. This should include a considerable placement dimension, as per 
the Dove House and BBI model.  

- Development of a digital peace focused shared learning programme designed to share 
learning on an international scale.  

- A cross community ex-prisoner developed and delivered tour guiding programme. This 
would build upon a successful model being delivered in the Shankill / Falls Road areas of 
Belfast. It would encompass accreditation.  

- An intergenerational storytelling programme, designed to enable people to tell their 
stories and for these to be captured. This should incorporate Loyalist and Republican 
perspectives.  

- Mental health programmes for young people.  

 

Theme 3: Celebrating Cultural Diversity  
- Development of language focused programming for BAME communities.  
- Social justice / mediation programming for those alienated from the Peace Process.  
- Education programmes designed to address racism including hate crimes and issues 

including the integration of refugees.  
- Support programmes for the transition of armed groups.  
- Projects investing in the creative arts sector as a means of increasing cultural awareness 

and understanding. These might include music, film, literature etc. This should target 
young people and complement mainstream education.  

- Programmes to build the capacity of the LGBTQ+ community.  
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4.8 Sperrin  
 

Strengths Needs /Challenges Opportunities 
- Willingness to work 

across the DEAs 
- Good range of 

knowledge and 
experience amongst 
volunteers 

- Commitment to living 
in the area 

- Good quality of life  
- Improved community 

infrastructure  
- Collaborative working 

across the villages in 
the DEA 

- Sport 
- Good cross 

community 
relationships  

- Localised support  
- Natural heritage  
- Proud and passionate 

community  
- Community spirit  
- Work ethic 
- Low crime level  
- Local Community 

Growth Partnership  
- Strengthened 

relationships post 
COVID-19 

- Entrepreneurial talent  
- Community centres 

- Lack of social 
investment in rural 
areas has resulted in 
an under provision of 
community 
development workers 

- Community transport  
- Social isolation  
- Access to services  
- Lack of awareness of 

the PEACEPLUS 
Programme 

- Lack of youth 
provision and youth 
workers  

- Aging population 
- Lack of support for 

farming families  
- Over reliance upon 

and poor support for 
volunteers 

- A focus on individual 
area rather than DEA 
wide services and 
programming  

- Lack of investment by 
statutory agencies 

- Challenges engaging 
the PUL community 

- Poor connectivity  

  

- Maximise PEACEPLUS 
investment in the DEA 

- Utilise the Local 
Community Growth 
Partnership  

- Invest in youth 
provision and better 
engage young people  

- Increased levels of 
partnership working  

- Grow and develop the 
community  

- Capitalise upon 
existing community 
networks to develop 
projects of scale  

- Increase youth 
employment  

- Invest in physical 
assets  

- Environmental 
themed projects 

- Involving different 
groups, such as 
farming families, 
parents and faith-
based organisations  

Theme 1: Local Community Regeneration and Transformation  
- Investment in Park Soccer Club, including that in the pitch and clubhouse. There is 

potential to create a link between the Club and Learmount Forest. 
- Investment in a feasibility study to assess the viability of redeveloping Silverbrook Mill in 

Donemana. If redeveloped, this could be used for shared heritage education 
programming.  

- Investment in the redevelopment of Moorlough, including the surrounding track. This 
could be used for shared water sports activities including sailing, fishing and open water 
swimming. The Loughmacrory development could be used as a model of best practice.  

- The creation of a dedicated facility for people of all ages within the DEA with learning 
disabilities. There is no such facility currently.  

- The shared redevelopment of a number of river paths and looped walkways in the DEA, to 
include the installation of seating. This would enhance the area for residents and improve 
the local tourism offering. The facilities installed in Craigbane GAA Club are a good 
example to consider.  
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- The installation of a play park at Sperrin Heritage Centre. 
- The redevelopment of the former St Joseph’s School site in Plumbridge.   
- The purchase of Glenmorran Primary School for redevelopment as a community hub.  
- The upgrading of Donemana Playing Fields to increase cross community usage.  
- The refurbishment of Park Community Hall to facilitate youth programming. The 

Education Authority youth facility in Carrickmore should be visited as an example of best 
practice.  

- The management of an audit to map existing capital community assets and establish how 
these might be refurbished / redeveloped to facilitate increased levels of cross community 
usage.  

  

Theme 2: Peaceful and Thriving Communities  
- The development of a shared heritage programme, incorporating 12 sites that were 

ringforts related to the O’Neills.  
- The development of a social farming programme.  
- The development of an accredited community transport training programme to increase 

connectivity.  
- The development of a support and integration programme for farming families.  
- The development of a support programme for new mothers to reduce social isolation.  
- The development of a shared youth provision programme across the DEA. This would 

involve the management of a floating youth worker system.  
- The development of a volunteer support programme, including that targeting young 

people specifically.  
- The development of a cross-community managed meals on wheels programme, which is 

particularly needed in rural areas, to address the significant issue of social isolation. This 
will help maintain independent living.  

- The further development of the successful PEACE IV funded shared walking programme. 
This can involve up to 65 participants per walk. There is the potential to make this a more 
inclusive initiative by purchasing disability bikes.  

- The development of a ‘walk cricket’ programme for the over 65’s (as per the Ballymagorry 
model). This would improve physical and mental health and wellbeing in the target group.  

- The development of a cross community after schools programme. This would require the 
inclusion of transportation costs.  

- Further investment in Men’s Shed and ‘Coup’ facilities and programming.  

 

Theme 3: Celebrating Cultural Diversity  
- The development of language-based programming for disability groups.  
- The development of a cultural awareness programme centred around increasing 

knowledge of traditions specific to individual communities.  
- The development of a programme which will increase knowledge and understanding of 

the experience of ex-police and service people. Models such as the Peace Impact 
Programme should be considered in this regard.  

- The development of a programme designed to increase disability awareness.  
- The development of a women in leadership programme.  
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4.9 Faughan  

 

Strengths Needs /Challenges Opportunities 
- Strong sense of 

community  
- Passionate people who 

are committed to 
change  

- Green spaces 
- Rurality  
- Natural beauty sites 

which could generate 
revenue if marketed  

- Number of paid staff 
- Community spirit 
- Green spaces 
- Natural beauty  
- Abundant space  
- Long history of good 

relations work 
involving all of the 
community  

- Skilled workforce  
- Volunteers throughout 

the DEA 

 

- Need to invest in 
youth engagement 
and services and make 
the EA accountable  

- Growing population in 
rural areas means an 
added burden on 
existing services  

- Lack of support for 
youth and aging 
population  

- Lack of provision for all 
in the community  

- Capital projects 
initiated need to be 
finished to meet 
growing needs  

- Need for better 
infrastructure and 
access to services  

- Lack of services  
- High levels of 

deprivation  
- Lack of youth services  
- Parachuting in 

support, which limits 
capacity building in 
rural areas 

- Growing number of 
people (especially 
women) living in 
isolation  

- Limited resources to 
deliver upon needs 

- Transport and access 
to services  

- Underinvestment from 
statutory agencies  

- Lack of human 
resources and a high 
dependence on 
volunteers  

- Segregated education 
- Dealing with urban 

issues within a rural 
setting  
 

- Use green spaces for 
tourism and 
employment  

- Maximise the role of 
volunteers  

- Intergenerational 
projects  

- Ensure better services, 
promote inclusion and 
reduce isolation 

- Support women into 
employment  

- Provide support for 
rural families  

- Invest in human 
resources for rural 
community and 
voluntary sector  

- Connect villages and 
combine shared 
services  

- DEA wide initiatives  
- Develop strategies and 

services to link with 
city initiatives  

- Develop local 
community growth 
partnerships to deliver 
meaningful, legacy 
projects  

- Social prescribing 
projects  
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Theme 1: Local Community Regeneration and Transformation  
- Maximising the area as the ‘gateway to the City’. Managing a re-imaging programme 

incorporating a network of local villages. Faughan area need to be included beyond the 
City e.g Drumahoe, Newbuildings, Strathfoyle etc.  

- Increasing facilities at Mullaghbuoy Centre to enable better storage and facilitate 
additional activities. This is needed to service an increased level of social housing. This 
would include the functionality of the building in a way which enables additional cross-
community provision including that involving ethnic minority and the LGBTQ+ 
communities. This could require in the region of £150,000.  

- Enhancing the Newbuildings Centre, which is no longer fit for purpose. Additional space is 
required to facilitate additional programming, all of which is cross community. This would 
cost in the region of £350,000.  

- Progressing development plans associated with Enagh County Park / Enagh Lough. 
Funding has been secured for a related feasibility study.  

- Re-development of the Diamond Centre in Claudy to better align with current local needs. 
- An audit of local facilities to highlight opportunities for increased cross community usage 

of existing assets – to include Orange Halls, GAA facilities etc. This should seek to capitlise 
upon new working relationships developed during the COVID-19 lockdown periods.   

- Development of a cross community capital and investment programme specific to the 
Tullyalley / Currynierin estates.  

  

Theme 2: Peaceful and Thriving Communities  
- Need for youth facilities, programming and co-ordination. The disparity between youth 

provision in urban and rural areas is impacting the life chances of those based in the 
latter. A programme could be developed which would enable shared youth provision 
across the Faughan DEA, as was proposed in a recent audit of rural youth provision in the 
District. It will be important align with any investment planned as part of the Levelling Up 
Fund. This would entail ‘floating youth workers’.  

- Training and capacity building programmes targeting rural women specifically.  
- Social prescribing initiatives linked to healthy living centres. These should seek to address 

the health-related impacts of COVID-19 and rural isolation generally.  
- Community safety programme targeted older, more isolated residents in rural areas.  
- Programmes designed to share best practice community development approaches. This 

may be best managed at a District level. This should focus on how volunteers can be 
better supported and valued.  

- A volunteer support programme to maximise input and avoid burn out and volunteer 
fatigue.  

- Training and employment programmes specific to the Community and Voluntary Sector.  
- Deployment of ‘Strategy Managers’ in the rural DEAs and or sector specific ‘co-ordinators’ 

in areas such as sport, community development, health and wellbeing etc.  
- A future community leaders programme targeted key rural organisations including faith 

and sport based.  
- Programmes designed to address the increasing levels of domestic violence being 

recorded within rural areas.   
- Programmes designed to address the intergenerational trauma attributable to the Conflict 

in Northern Ireland. This could include a focus on related substance abuse.  
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Theme 3: Celebrating Cultural Diversity  
- Programmes to address increasing levels of hate crime in rural estates e.g. Strathfoyle.  
- Programmes targeting minority communities, developed and led from within these 

communities e.g. ‘Own Voices’.  
- Education programming related to human trafficking.  
 

 

4.10 Section 75 (Workshop 1)  

 

Strengths Needs /Challenges Opportunities 
- Up for it!  
- Community sector 

leadership  
- Partnership  
- Networking  
- Vast experience  
- Risk takers  
- Communication skills  
- Wide range of events  
- Tourism  
- Compromise 

regarding cultural 
celebrations  

- Re-imaging of 
communities  

- Infrastructure and 
location  

 

- Size of District results 
in challenge finding 
new participants  

- PUL community 
engagement  

- Duplication  
- Co-ordination  
- Lack of integrated 

schools  
- Lack of youth facilities  
- Loss of Erasmus 

Programme  
- Administrative 

burden of PEACE 
monies  

- Peace is not here yet 
– still paramilitary 
activities  

- Groups working solely 
within their own 
communities  

- Low skills base and 
economic inactivity  

- Gate keepers  
- Untreated trauma  

- Wide range of existing 
projects 

- Opportunity to build 
upon best practice 

- Not reinventing the 
wheel   

- Ensuring Section 75 
needs are met 

- Creating legacy 
projects  

- Increasing the local 
skills base 

 

Theme 1: Local Community Regeneration and Transformation  
- Tourism projects which focus on assets located outside the City centre in other parts of 

the District, including the Waterside and rural areas. These should enable people from 
these areas to tell their stories.  

- A mapping report which identifies which community assets have been reimaged to 
become increasingly shared and those which still require related investment. This should 
include a focus on the entrances to residential areas i.e. the gateways to communities. 
This could involve residents from a number of different areas collaborating to develop 
collective designs and approaches.  

- Programmes designed increase the functionality and shared usage of spaces perceived to 
‘belong’ one community.  

- Programmes to address sectarian graffiti adjacent to schools. There is a recognition this 
will require significant community consultation and a collaborative approach.  
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- A children’s play programme, which would incorporate parents groups visiting different 
play parks across the City. This would enable children and adults to have the opportunity 
to visit new places and develop new relationships across the District.  

- A social enterprise development and support programme for organisations, to build 
capacity across the District.  

  

Theme 2: Peaceful and Thriving Communities  
- Cultural programmes which include travel to other parts of Europe. This is particularly 

important given the loss of the Erasmus Programme. These should include a specific good 
relations dimension. This might incorporate a Post Brexit / Borders Programme.  

- A programme designed to increase the number of women in leadership positions across 
the District. This should also be designed to increase the number of people from BAME 
communities on local boards and in positions of leadership. This would address succession 
issues in the community and voluntary sector. This should include placement and 
qualifications opportunities.  

- Skills based programmes for the community and voluntary and arts and culture sectors. 
- Environmental awareness programmes, which include education on zero waste practices 

and the circular economy. These might include a focus on recycling based social 
enterprises.  

- Early years support programmes for parents and children.  
- Family support programmes which enable whole family participation.  
- Youth mentoring programmes.  
- Programmes designed to address the social isolation and mental health issues arising 

from the COVID-19 pandemic.  
- Programmes to support and enrich the lives of adults with disabilities, including skills-

based initiatives.  
- Older people’s and intergenerational programmes.  

 

Theme 3: Celebrating Cultural Diversity  
- Inter-faith / inter-church programmes which build upon the success of the Peace IV 

funded Columba Trail Programme.  
- Community led bonfire programmes designed to facilitate challenging conversations, 

which will lead to increased levels of knowledge and understanding of cultural traditions 
and identities.  

- Programmes designed to increase the integration of more recently arrived different 
ethnic groups i.e. Asylum Seekers, Refugees, Ukrainians and Syrians.  

- Programmes designed to increase partnership working with the PSNI and PCSPs across the 
District. These should build trust with specific communities including LGBTQ+, PUL and 
BAME groups.  

- ESOL / language support programmes to enable BAME to be better integrated across the 
District.  

- Programmes which provide support to the LGBTQ+ community across the District.  
- Dialogue programmes designed to enable challenging and transformative conversations.  
- Social theatre programmes i.e. the Theatre of Witness and Ten x 9. The use of storytelling 

to develop a ‘human library’ featuring ‘unheard voices’.  
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4.11 Section 75 (Workshop 2) 
 

Strengths Needs /Challenges Opportunities 
- A vibrant and growing 

Irish Language 
community  

- A unique linguistic 
and cultural character  

- High levels of 
commitment and 
expertise  

- Supportive local 
council  

- Good foundation 
from previous 
projects  

- Derry – Donegal 
linkages 

- Pockets of natural 
beauty  

- Genuine community 
voice  

- Good infrastructure 
to secure public 
funding  

- Current partnerships 
- Location  
- Willingness of people 

to participate  
- Proven project 

models (20 years+) 
- Thriving and fast 

growing learning 
community  

- Development of local 
Irish medium schools  

- Potential to connect 
those from different 
cultural identities 

 

- Brexit and political 
instability  

- Period of heightened 
tension in the City  

- Paramilitary activity 
and involvement of 
young people  

- Negative attitudes 
towards Irish and 
other languages 
(media fuelled)  

- Ensuring involvement 
of BAME communities  

- Public transport  
- Lack of funding  
- Reconnection with 

nature  
- 3-6 months not 

enough time to build 
relationships  

- Generational drift  
- A lack of resources, 

skills and confidence  
- The discontent and 

segregation caused by 
the Northern Ireland 
Protocol  

  

- Investment in existing 
spaces to ensure 
these become 
increasingly shared 

- Investment in cultural 
events i.e. the Oban 
Festival  

- Development of a 
database of 75 groups  

- Capitalise on cross 
border location  

- Potential to raise 
awareness of 
languages  

- Capitalise on existing 
relationships 

- Programmes which 
enable inclusion of 
children with 
additional needs i.e. 
ASD  

- Cross council 
partnerships  

- Potential for inter-
faith work  

- Widening use of 
participatory 
budgeting  

- New skills 
development   

 

Theme 1: Local Community Regeneration and Transformation  
- Development of green space at Currynierin, which is on an interface area.  
- Development of the Gaeltacht Quarter (James St and Queens St area). This could be 

informed by an existing scoping study.  
- Development of a digital Ulster Scots Trail, incorporating a focus on literary figures 

including William Starret, Cecil Frances Alexander etc. This may incorporate a cross border 
dimension.  
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- Redevelopment of the adventure playground in St Columb’s Park, which is currently 
closed. This could be developed into a shared space for children from all over the District 
to play together. It could be possible to build links with Garvagh People’s Forest.  

- Redevelopment of the former Belmont School as a shared space. This might incorporate a 
tourism / social enterprise dimension.  

- Development of outdoor spaces, including those within woodland areas, which might 
incorporate trails.  

- Development of a network of community gardens.  
- History programmes focusing on underrepresented groups.  

 

Theme 2: Peaceful and Thriving Communities  
- Programmes to connect the growing home school community in the North West. This 

could incorporate a cross border dimension.  
- Capacity building programmes specifically targeting representatives of BAME 

communities. This could incorporate a focus on increasing the number of people from 
BAME communities employed within the Northern Ireland Civil Service i.e. NIHE etc.  

- Creation of inter-agency concern hubs.  
- Development of participatory budgeting programmes.  

 

Theme 3: Cultural Diversity  
- Programmes which make the Irish Language more accessible to new audiences.  
- An ‘exodus’ themed programme detailing the emigration of the PUL community from the 

West Bank of the City in the 1970’s. This would involve the collection of testimonies, 
which otherwise will be lost. This programme could also incorporate other exodus stories, 
including the experience of the Jewish Community from the City.  

- Development of history programmes specific to under-represented groups i.e. women, 
BAME communities etc.  

- Interfaith programmes including those which focus on increasing knowledge and 
understanding of Abrahamic Faiths i.e. Islam, Judaism, Christianity.  

- Programmes which will better integrate people with and without disabilities. This should 
include neuro-divergent people. This should be a common theme across all supported 
programmes and projects.  

- Programmes which build upon the Peace IV supported ‘Beyond Tokenism’ Programme. 
This should incorporate community development training and tackle more challenging 
issues.  

- Programmes designed to support and engage the Traveller Community.  
- Programmes designed to address inter-minority issues i.e. LGBTQ+ / BAME / disability etc 

and reduce hate crime.  
- Programmes designed to increase knowledge of the 55+ languages spoken across the 

District.  
- Race relations programmes for delivery within primary schools. This would enable an 

early introduction to diversity issues.  
- Creation of a cultural calendar for the District detailing all inter-cultural events.  
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4.12 District  
 

Needs Identified  
- Young people cross-community. Sharing voices and experience. New emerging 

generation. Legacy. Different ages within youth need catered for. Social media – how 
different generations consume this. 

- Segregation is an issue. Need for mixed housing. History of city referencing the Exodus 
(both ways). River as interface. Segregation in schools. Need for integrated education and 
integrated housing.  

- Encouraging enterprise. Lowest business start up rate in NI – and NI have lowest business 
start up rate in UK. Enterprise amongst young people. 

- Expand successful PIV programmes with NW Islamic Association. Need Interfaith 
community projects. Projects exploring commonalities between different faiths. Common 
Ground. Relationships built. Seeing world faiths helps bring Catholics and Protestants 
together too. Changes the dynamic. Presence of a ‘3rd party’ changes things. Youth groups 
coming to Islamic centre. Highlighting misconceptions. Expand this type of programme.  

- Integration of migrants with local community. Noting 15/16 nationalities even within the 
Islamic Community. Programmes connecting them with the local community. 

- Need for single gender womens’ projects and youth projects and interfaith from Islamic 
association. 

- Sion Mills / Derg area. Youth provision. Need for recreational facilities for young people. 
Physical facilities and programmes. Historic cuts in EA services. Mainly programming 
needs. 

- Green Clubs idea. Bringing communities together. Climate transcends all barriers. 
Sustainability, Climate action to bring all communities together. GAA has a ‘Green Clubs’ 
model. Transforming a sports club into a green club. Cricket, rugby, soccer, hockey, GAA 
etc Programming could include things like carbon literacy training, green skills 
development, green jobs development, funding mechanisms, action planning, tree 
planting, litter picks. Selling point is also cost savings for clubs – saving energy to reduce 
costs makes them more sustainable. Establish a sports club energy network exploring how 
to save costs. Clubs could have energy audits done – requires consultants. Then seed 
funding for actions arising from the audits. There is a regional energy strategy which 
would back this up in terms of research/need. Club efficiency. Thought – could this extend 
to wider community and voluntary sector? Might require being run in phases. 

- Social Action and volunteering. Podcasts. Supporting young people into social action. 
Building skills and development. Confidence. Impact on mental health and sociability post-
Covid. Headliners model in NE England. Young people interviewed experts and built 
podcasts for other young people to listen to and talk about. Sharing coping mechanisms 
and strategies. Reference to using film and radio. Benefit of using technology to reach 
young people isolated in Covid/Shielding. Able to bring in people remotely. 

- Outdoor projects. Strength of using this approach in rural areas. Eg. Fishing lessons for 
youth. Overdemand for this type of thing. 

- Disability. Job match project / job clubs. Could our funding help to develop that service 
locally? 
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Theme 1: Local Community Regeneration and Transformation  
- Sport/Environmental/Green clubs idea may tie in here. Element of Physical 

transformation in it. Siegersons Craigbane NW Cluster and Donegal did things like 
treeplanting, reducing flood risk, wildflower, community cleanups beyond club grounds. 
Suggestion to tweak the GAA model. Water. Biodiversity. Energy and Waste were the 
themes in that model. 

  

Theme 2: Peaceful and Thriving Communities  
- Youth communication based projects. Youth voices from Derry and Strabane being heard. 

Podcasts. Film. Digital Transformation. Also environment. Youth Voice. Campaigns, COP 
26, LGBTQ+ rights, Jobs/Training, Race Issues, Equality issues, Life-chances, world focused, 
Ukranian refugees.  Etc. Recent Consultations and Strategy in Headliners. Focus on a 
welcome and inclusive environment.  

- Politically many youth feeling not engaged. Generate Social Political activism.  

 

Theme 3: Celebrating Cultural Diversity  
- NW Ministry of Youth. 
- NW Climate Group. 
- Huge appetite for LGBTQ+, mental health, climate action. Irish and British red cross, 

noted eco-anxiety/mental health issues. Need for Psychological support. 

 

4.13 Youth   
 

What is important to young people?  What do young people need?  
- Feeling part of the process and valued 
- The freedom to be heard and hear 

others   
- More partnership working  
- Opportunities to voice opinions  
- Friendship 
- Education  
- No more conflict  
- Cross community contact  
- Equality  
- Diversity (all communities)  
- To be taken seriously  
- Music  
- Socialisation  
- Entertainment  
- Rebuilding relationships and trust 

between different religious and ethnic 
groups  

- Arts and culture  
- International travel  
- Acceptance  

- More sports provision  
- More mental health support - free 

counselling – current waiting lists 
addressed – better mental health 
services and support systems  

- Employment  
- Shared space  
- Life skills  
- Support for young people living in 

poverty  
- More youth friendly hang out zones  
- Purpose built youth centres 
- Dedicated youth spaces  
- Additional support for young people 

with disabilities  
- Access to spaces where young people 

feel safe, supported and encouraged 
- Cross community schools programmes  
- Better facilities and support for young 

people with addiction and substance 
abuse issues  
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- Social outlets  
- Recreational facilities  
- Political awareness  
- Good mental health  
- Avoidance of substance abuse 
- Communication (phones) 
- Independence  
- Safety  
- Fitness  
- Environmental protection  
- Transport  
- Food  
- Inclusive activities  

 

- Team building opportunities   
- Affordable services  
- Trusted adults to turn to for support  
- Better youth services  
- A place for crisis mental health 

support 
- A bigger library  
- Support for period poverty  
- Easier accessibility to speak to people 

about mental health, sexuality and 
family background issues  

- Better mental health support services 
in schools  

- More shared education opportunities 
in lower sixth and sixth form, as 
schools do not all offer the same 
subject opportunities  

 

Theme 1: Local Community Regeneration and Transformation  
- A communal safe place for young people to hang out, which is inclusive and for everyone. 

Any space developed should consider young people with disabilities and additional needs 
(sensory).   

- Multi-sports amenities which young people can use, including 4G pitches, basketball 
courts etc. There should be a focus on more diverse sports and female participation in 
sport.  

- A re-imaging programme replacing sectarian graffiti with that produced by young people 
in collaboration with graffiti artists.  

- A dedicated space for young people with substance abuse issues.  
- A dedicated space for an outdoor cinema.  
- Covered outdoor seating areas in which young people can spend time together.  
- A dedicated space where young people can avail of immediate mental health support 

rather than spend prolonged periods on waiting lists.  
- Development of a ‘rage room’s style facility which would promote good mental health  
- A space where young people from different parts of the District can meet to play music 

together.  
- Amenities such as a library and ice rink. 
- A dedicated youth space for young people in Strabane. 
- Outdoor shared spaces, such as a skate park. These should be free for young people.  
- Installation of public bikes to enable young people to visit other parts of the City. 
- Redevelopment of the adventure play park at St Columb’s Park, which is currently closed 

and has become associated with anti-social behaviour.  
- Dedicated youth spaces in shipping container facilities.  

 

  

Theme 2: Peaceful and Thriving Communities  
- Mental health support programmes. 
- Cultural / multi-cultural programming.  
- Outdoor themed programming, including outdoor pursuits based teambuilding, foraging, 

camping and water sports. 
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- Youth focused residentials.  
- Educational trips to other parts of Europe.  
- Music and arts-based programmes, including outdoor performances and events. These 

could incorporate musical masterclasses.  
- Programmes with an inter-faith dimension and a focus on spirituality. 
- Re-imaging projects with a focus on graffiti art (these could incorporate a training 

dimension) 
- Environmental projects. 
- Creative arts projects i.e. drama, music and creative writing. 
- Drug and alcohol awareness programmes. 
- Further development of the ‘cadet’ programme, which operates successfully in Strabane. 

This incorporates a youth peer support dimension. This could include a ‘first aid’ training 
dimension. 

- Environmental themed gardening ‘grow your own’ programmes, which incorporate a 
healthy eating education. 

- Life skills programmes. 
- Language programmes, which incorporate a focus upon the 55+ languages in the District 

and incorporate a sign language dimension.  
- Mental health projects. 
- Business and social enterprise training to encourage entrepreneurship. This could 

incorporate a work placement dimension.  
- Projects to help young people design and develop dedicated youth ‘hang out’ spaces  
- Intercultural programme linking youth clubs from across the District. 
- Programmes which focus on inclusion, including a specific focus on young people with 

disabilities. 
- Revisit the Temple event which was held in Derry City a number of years ago. This could 

incorporate a focus on positive mental health and wellbeing.  
- Theatre based programmes, which include street theatre.  
- Poetry and creative writing clubs, which encompass a performance element.  
- An outdoor cinema programme of events. 

 

 

Theme 3: Celebrating Cultural Diversity  
- Specific programmes for BAME groups. These should incorporate a two-way dimension as 

many BAME groups and individuals, including those born in the District, have limited 
knowledge of the two largest communities (PUL and CRN). This could incorporate visits to 
a number of local heritage venues. 

- Cultural diversity arts programmes, incorporating dance, food, arts, language, history and 
events.  

- Youth focused cultural diversity programmes, which may incorporate parades and 
festivals. This might be led by a multi-cultural planning committee comprised by young 
people from across the District.  

- An LGBTQ+ space, such as a garden of reflection with seating dedicated to individual 
sexual identities.  

- Programming (including residentials) specific to the LGBTQ+ community.  
- Projects which build relationships between urban and rural communities. 
- Anti-prejudice training, incorporating racism and disability issues.  

 

 


