PCSP 

Minutes of 

Policing and Community Safety Partnership Meeting
Policing Committee
Derry City and Strabane District Council 
    Tuesday 25 July 2023
Via WebEx/Hybrid Meeting – Harbour House 
	
	

	Present via Webex:
	Ald Keith Kerrigan, Ald Niree McMorris, Ald Darren Guy, Cllr John Boyle, Cllr Jason Barr, Cllr Emma McGinley, Cllr Christopher Jackson and Cllr Antaine O’Fearghail.
Mr Fergal Leonard, Ms Linda Watson, Ms Úna McCartney.

PSNI: Sheena Jackson (Area Media Officer).

	In Person:
	PSNI: Chief Superintendent Nigel Goddard, Chief Inspector Yvonne McManus, Superintendent William Calderwood, Temp Chief Insp Luke Moyne, Insp Colin Hamilton, Sgt Lee Anderson, Chief Inspector Siobhan Watt and Constable Gemma Stone.

Vanessa Russell (PCSP Manager), Ciara Bond (PCSP Admin), Cllr Sandra Duffy (Chair) and Mrs Mary Casey.

	PCPM 07/23
	Apologies
Ms Jeanette Warke and Mr Aodh McCay.

	PCPM 08/23
	Introduction and Welcome
The Chair welcomed all members in attendance.



	PCPM 09/23
	PCSP Minutes of 27 June 2023 DSPCSP 19/23-31/23 (WebEx Meeting)

The Minutes of PCSP Meeting held on 27 June 2023 were checked for accuracy.  The minutes were proposed by Mrs Mary Casey and seconded by Ms Linda Watson.



	PCPM 10/23
	Matters Arising

Justice and Security Act Accountability Meetings – it was requested that names of PCSP members were collated and those interested would be issued an invitation to attend a meeting in September.  PSNI to contact the PCSP Manager once a date for meeting in September has been established.
PSNI
Chief SI Goddard confirmed that 2 members could attend and encouraged members to come forward to take part in these meetings, which would be held monthly.
NIPB Engagement Strategy 23/25 – this item will be covered in agenda item 6.
Letter to Chief Constable and Chair of NIPB re CSWs and CCTV – letter was issued to highlight the importance of CSWs and CCTV in the district.  The PCSP Manager confirmed that members would be updated once a response was received.
PCSP Manager

DFI Cameras at bridge in Castlederg - the PCSP Manager confirmed the cameras at the bridge in Castlederg were DfI traffic cameras and are not monitored nor do they record information.
Maintenance of SIDs – an independent member queried the maintenance of SIDs.  
The PCSP Manager advised that the Joint Committee had indicated that they would not provide funding to purchase new SIDs, but that funding could be used for maintenance only.
The elected member queried if funding could be secured from other organisations and could this be discussed now or later.

The PCSP Manager stated this was Item 7 on the Agenda and would be discussed later.

There were no further Matters Arising.


	PCPM 11/23
	Presentation of Police Performance 
Chief Superintendent Goddard congratulated members who returned to Council and were part of PCSP family within DCSDC.  He congratulated Cllr Sandra Duffy and Mr Thomas Conway in their recent appointments as Chair and Vice-Chair respectively.  Chief SI Goddard said he looked forward to working with both Cllr Duffy and Mr Conway at the beginning of his second year.
Chief Superintendent Goddard acknowledged the work of PCSP members who were no longer on PCSP as members, Ald Maurice Devenney, Cllr Martin Reilly, Cllr Michaela Boyle, and Ald Drew Thompson.
Chief SI Goddard stated that there were general themes affecting policing and requested help and actions from members around these issues:
PSNI Budget – the budget allocation falls short for 23/24 to manage and deliver what is required.  The impact has been seen due to the withdrawal of funding for CCTV and CSW.  There is disappointment by all where community safety budget was removed in its entirety.
There has been no reduction in demand of resources.  There are 50 officers less from last year to this year with reduced officer engagement therefore the delivery is not as effective as it could have been.  Further shortages will have to be made in resources such as overtime spend. 

Local Support Resources – Chief Supt Goddard stated that less police resulted in reductions in safety.  He briefed PCSP members regarding resourcing challenges for the organisation and a particular challenge regarding supervisor resourcing in DCS, he informed the meeting that ‘the PSNI as a service is predicted to be closer to 6000 officers at the end of this year which is far from the  recommended  strength of the service in the Patten Report of 7500 officers for Peace Time Policing’.  He addressed the unique challenges of resourcing within Derry City & Strabane district namely attracting and retaining officers to the Area and this is mostly down to geography, with few officers living or wanting to reside in the NW. He advised that ‘after November we will be getting no new Constable’s for the foreseeable future and we have not been allocated any of the last officers currently in training, again due to their home locations’. 
In terms of Sergeants and Inspectors he said ‘we face further challenges. Currently we have 8 temporary promoted Sergeants and this number is likely to rise to 12 Sgts post by September, that’s approximately 25% of our Sgt establishment.  The impact of this is felt most acutely at Constable level where there is a void from their temporary promotion. We have 3 Temporary Inspectors which results in a back fill at Sergeant level. We have been pushing for 9 months for a bespoke promotion process to be initiated for Derry City & Strabane to help resolve these challenges and whilst I am still hopeful this will proceed, I am conscious that given the vast budgetary pressures facing the organisation it is less clear as to whether this will progress’. The Commander went on to advise that ‘the Service has held promotion processes at both Sgt and Insp level over the last year and there are lists of qualified officers awaiting promotion.  Despite offers of priority promotions to DC&S having been made on two occasions the uptake has been very low and is not meeting our requirements’.  He further outlined that ‘the process by which officers are ‘offered’ promotions means that he thinks it highly unlikely that DC&S will receive any new promotions in September which compounds the resourcing issues locally’.  He expressed serious concerns regarding this position and in summary, he expressed the view that the PSNIs promotion processes and allocation policy, compounded with no recruitment, are not providing the resourcing outcomes we need in Derry City & Strabane. 

He asked that the PCSP collectively through the Chair consider writing a letter to the Chief Constable to highlight this situation, the concern it creates for the PCSP and seeking some urgent action to address.   

Performance – crime has risen by a small amount of 2% and can be linked to the economic crisis.  Shoplifting is up significantly; violent crime and sexual assaults have also risen by 11%.  Members were informed that NI is one of the safest in the whole of Europe.

	
	

	
	PERFORMANCE REPORT 

The Performance Report was referred to which included the following issues:
Sgt Lee Anderson took members through the statistics as follows:

Op Titus:  Terrorist Threat
· Arrests under Section 41 Terrorism Act 2000 have increased by 1 FYTD compared to PYTD.

· Charges have decreased by 8 FYTD compared to PYTD

· Use of stop and search powers remain consistent with previous periods

· Paramilitary Style Assaults have increased by 2 FYTD compared to PYTD

· 06/07/2023 - 3 males were charged and remanded in relation to Terrorist offences related to the attempted murder of DCI Caldwell

· 01/06/2023 – suspected firearm and ammunition was recovered during a premises search

· 11/04/2023 – 4 suspected explosive devices were recovered during an area search

· 26/03/2023 – suspected firearm was recovered during an area search

There is an increase of threat level to PSNI on/off duty therefore internal policies have been refreshed, including patrols.  Significant buildings have been protected within DCSDC to protect those at risk against paramilitary assault.  Visibility has been increased.  PSNI met with Professor Marie Breen-Smyth, the independent reviewer of Justice and Security Act 2007.  Several recommendations remain for the use of powers to be implemented in DCSDC.  Recommendations have been taken on with an Accountability Panel set up who meet monthly to dip-sample.  Both internal/external stakeholders are involved and it provides an oversight on the use of powers.

Officers have attended educational briefings to those at risk through money laundering re paramilitarism.  Victims are supported from abuse and violence.
Assessment 
To keep people safe all measures are in place.  The success is difficult to measure.

Outcome/Result

Fear/harm caused by terrorist/paramilitary activity Is ongoing and has not been resolved.  PSNI continue to work to protect the public and community groups to educate people across sections of the community.  Assessment outlines the measures to reduce impact.
Chief Insp Luke Moyne stated that ongoing paramilitary threats from various groups and threats by organised gangs were being tackled by PSNI within DCSDC area.  Attacks took place in the City from November 2022; much of the focus since has been keeping officers safe on duty/off duty.  There has been a refreshed approach to symbolic buildings within the City.  Monthly meetings are held and personnel distributed appropriately.

Chief Superintendent Goddard stated that Gardai Siochana attended meetings to improve information exchange as well as focusing in other jurisdictions.


	
	Drugs Threat – Op Deal Breaker
Inspector Colin Hamilton took members through the statistics as to how well PSNI did as follows:

· Total drug offences recorded Financial Year to Date (FYTD) was recorded at 161 (54 per month), a decrease on PFYTD of 7 offences (4%)

· Trafficking of Drugs was down by 16 incidents (40%) compared to 40 offences PFYTD

· Possession of Drugs increased by 9 offences (+7%)

· Outcome rates for all offences decreased by 12% compared to PFYTD

· Drug seizure incidents and drug related arrests were down
Between April and June, 372 stop and searches took place under the Misuse of Drugs Act which was an increase from 299 last year.  Neighbourhood Teams engage with schools and communities.  The Northern Intelligence Hub highlights suspects and provides Action Packs to target those involved in drugs.  PSNI continue to liaise with Postal Service.  Tactical review meetings are held with C1 to discuss trends.
Assessment
Everything PSNI do is a benefit to take drugs off the streets.  PCSP Members were then taken through 2 case studies:

· Waterside NPT stopped a vehicle on 20/04/23 with no insurance were 50gms of cannabis was located.  The driver was arrested, was on bail, and had 11 previous convictions for drug offences.  Whilst in custody the house was searched were a bullet and 239gms cannabis was found and seized.  The suspect was arrested for the bullet and drugs offences, was charged and remanded with a full file send to PPS.
· Ballyarnett NPT stopped a vehicle on 22/04/23 at Bradley’s Pass were 5.5gms of cannabis was found in the vehicle.  The suspect was arrested, mobile phone seized, home searched where drugs paraphernalia was found.  The suspect was bailed, pending assessment.
Outcome/Result 
The issue of drugs is ongoing and not resolved.  Multi-agency meetings continue through the Support Hub to discuss trends to target using technology to target offences.
Chief Superintendent Goddard said numbers are going down but there is more work to do to target the misuse of drugs through intelligence to get the right people.  Specialist Teams and NH Teams are working continuously.  Local police teams are all aware of focusing on drugs as a priority.

	
	Burglary/Theft
Chief Inspector Yvonne McManus took members through the comprehensive list of issues in relation to burglary/theft:
· Acquisitive Crime remains a priority, with a continued focus on developing problem solving, education through engagement, prevention and enforcement

· Regular analysis of crime patterns to identify trends, vulnerabilities and types of offenders to be more responsive and to focus on preventing/deterring offences.

· Adoption of “Acquisitive Crime Strategy” based on local needs and circumstances to embrace “Prevention First” as a key operating model, to reduce crime, increase outcomes and public confidence, improve internal and external partnerships and achieve greater confidence and understanding among officers

· Continued “Safeshop” training for key business partners

· Focus on Acquisitive crimes as this was under-reported by victims due to barriers such as staff training, intimidation and fear.  Engaged with victims/partners to encourage reporting for victims of crime and those at risk of crime
Chief Insp McManus said there had been an increase in shoplifting since last summer; this increase was throughout NI.  Good work is being carried out continually with Safe Shop training.  Shoplifting continues along with an increase in commercial burglaries.  Crime strategy is to target the victim, location, and offender.  Education, prevention, and detection is key.
Assessment
Case Study/issues:

· Shoplifting – reporting increased therefore goods are being recovered for the victim with a more efficient use of speedy justice, eg, CRN’s using diversionary and preventative options such as barring notices and Youth Justice Awareness Sessions.  Whilst there has been an increase in shoplifting there is also an increase of outcomes.
· Commercial Burglaries – there has been a reduction of 13.3% with 38.5% increase in outcomes.

· 39 were charged/reported for theft offences (26 charged), 9 persons charged/released for reports of burglary

	
	Outcome/Result
Crime Prevention Officer has community meetings with local residents.  Meetings have taken place with CPO in Letterkenny to share ideas and equipment in the community.  Monthly meetings take place with Gardai Siochana to share information on cross border crime which is helpful in targeting offenders.

Problem solving is moving in the right direction and engagement has enhanced the relationship with commercial businesses, including reporting.  It has increased confidence in businesses that know they have the support. There is better use of technology; black box used to share information to deal with issues efficiently.  

A lot of work has taken place in Strabane with regards to communication.  There is a good structure for problem solving.  It is understood that it is an intricate issue in trying to find solutions within the district.

Chief Superintendent Goddard said prevention for businesses is hard.  Due to engagement and successful work, numbers of reporting has gone up.  It demonstrates the importance of taking the issue seriously to report crimes for prevention purposes and bring people to justice.

	
	The Chair thanked Chief Supt Goddard for the report which showed challenges being faced and the concern within the Council area.  The Chair referred to the Ballyarnett area and stated there was a good relationship with NHT.  Hard work is being carried out in the area to build confidence in policing and relationships are being built.  She mentioned her work within the homeless sector and those coming into B&B’s and is aware of vulnerabilities in that area.
The Chair welcomed questions from members.




	PCPM 12/23
	Issues in relation to the Report as follows:
Recruitment within PSNI – the difficulties of recruitment of Sergeant positions was mentioned.  An elected member stated the letter which Chief SI mentioned in PCPM 11/23 should be drafted in support of this and PCSP should do what they could.
The Chair agreed and stated the wider issues of CCTV and CSW should be included also.

Elected member Ald Darren Guy said he would second the letter in relation to promotions within PSNI, and the wider issue of CCTV/CSW.
Proposed: Chief Superintendent Goddard 

Seconded: Ald Darren Guy
PCSP Manager
Challenges re Recruitment – challenges in recruitment were referred to, the potential failure for the City and district, and it was felt decisions should be challenged.
Education and engagement with young people had been referred to within the report along with community impact assessments.  There is a fear and perception that there is collective punishment due to a small number of individuals.  This will have more of an impact now due to reduction of police numbers. Questions from the public will be asked when a cavalcade of land rovers pass through an area. 

An elected member mentioned that on the same day it was announced of cuts to CCTV and CSW he learned that 2 children had taken a shortcut by the police station and were provoked by a helicopter.  Questions have to be asked when there are other issues in relation to resources.
Drugs - There is a major issue in relation to drugs and there is an issue in trying to change people’s mindsets and the scourge it is having on the community.  A search on an uninsured driver in the Waterside was mentioned.

Response - The PSNI stated there had been a smell of cannabis; cannabis was found in the car and at the person’s home.  The perpetrator was on police bail and had 11 previous convictions.  He had been stopped for having an uninsured car.

The elected member stated it would be assumed that a proactive approach would be taken on those on bail for activity with drugs.  There are major concerns due to the cuts which need to have minimal impact on the community.  Everyone needs to work together.

Traffic Management – there were concerns over the reduction in PSNI numbers due to a parade on 12/08/23, the management of traffic, what impact this will have, and if other officers would be brought in for the parade.  There is a potential for major traffic disruption if satisfactory traffic management is not put in place.   
Response – Chief Supt Goddard stated a traffic management plan was in place and a company engaged for traffic diversion.  It was confirmed that local officers would be used based on feedback and their local knowledge of the area. Support will be provided from the rest of the service also.
An independent member mentioned obtaining support from local groups with the possibility of training people from the community that would allow an accreditation in safety.  Planning is required and this would get local people involved in other events.

Chief Supt Goddard stated that PSNI had assisted in delivery of the event for World GAA Games safely within the City.  If it is a major incident PSNI can take control and stated it is the same with major events.  After major events, PSNI look at what went well and what could be done better in future events.
An elected member felt that previously an ineffective traffic management system was used where ‘road closed’ signs were used and he had to give advice on access to Foyle Bridge, etc.  Previously there was gridlock and the management company seemed to disappear.  He stated the focus needed to be on the event running as smoothly as possible.
Triangular Approach – an independent member stated the triangular approach was required to look at poverty/education/health to overcome drugs. 

	PCPM 13/23
	NIPB Engagement Strategy 23/25
The PCSP Manager referred members to the NIPB Engagement Strategy 23/25 and what was hoped to be achieved, the aims, and outcomes.  The purpose of the strategy is to:
· Listen to key stakeholder’s views and experiences of policing
· Identify key issues or concerns affecting stakeholders and the community regarding policing
· Build upon existing relationships

· Establish and develop new collaborative partnerships
The PCSP Manager referred to the 3 Strands and took members through each of them.
The PCSP Chair thanked the PCSP Manager and requested comments.

PSNI mentioned that Strand 3 looked more like an outcome as engagement is naturally carried out.  It was felt that the strands were quite generic.
The draft response to the NIPB Engagement strategy was proposed and seconded as follows:

Proposed by: Cllr Christopher Jackson

Seconded by: Cllr Emma McGinley

	PCPM 14/23
	NIPB/DoJ Communique re Feedback on Action Plans for 2023/24

It was noted that none of the Action Plans for 2023/24 included purchasing additional SIDs.  Funding would be used for ongoing maintenance.  Two of the SIDs are out of action and will not be repaired.  Due to budget cutbacks, there may be a limit on the number going out.
An independent member mentioned Toobin, Halfway House, where flashing lights come on.  The maintenance of SIDs was referred to and the question asked if permanent signs could be fitted permanently for drivers to slow down.
The PCSP Manager stated this was an issue for DfI as it was their property.  Some PCSPs have purchased fixed SIDs in some areas.  It was confirmed the SIDs are to be rotated by geographical areas.
A short discussion was held on the possibility of SIDs being sponsored by local businesses.


	PCPM 15/23
	Any Other Business

Proposed priorities for the next reporting period from PSNI were mentioned with a focus on tackling terrorist threats/drugs.  Purple Flag will be included, Violence Against Women and Girls (Abuse) Strategy and Tactical Planning.
The Chair stated that Purple Flag would be welcomed as she is an advocate for vulnerable girls/women.  She mentioned she had concerns and worries about unmarked taxis picking up vulnerable girls/women within the community.

The ‘Ask for Angela’ Campaign was mentioned and PSNI confirmed they work with various partners.
At the request of an elected member, it was agreed to explore the possibility of using the Council Chamber for PCSP meetings.

PCSP Manager

	
	Date of Next Meeting
The Chair thanked all for attendance at the meeting.  

It was agreed that the next PCSP Meeting would take place on Tuesday 26 September 2023, Hybrid – Harbour House Boardroom. 
The meeting closed at 11.35 am.


PCSP Meeting 25 July 2023
ACTIONS

	PCPM 10/23
	Justice and Security Act Accountability Meetings
PSNI to contact the PCSP Manager with dates for these monthly meetings from September. PCSP Members interested will be invited to attend these meetings.


	PSNI


	PCPM 10/23
	Letter re CSWs and CCTV
Letter issued to highlight importance of CSWs and CCTV.  Update to be provided once received.
	PCSP Manager

	PCPM 12/23 


	Local Support Resources - Letter to Chief Constable re concerns of HR Promotions

It was agreed that the PCSP would write to the Chief Constable to request a bespoke process for officers in Derry & Strabane to get promotions.  

Chair requested that wider issues of CCTV and CSW should be included in the letter also.
	PSNI/PCSP

	PCPM 15/23
	PCSP Meetings

It was agreed to explore the possibility of holding PCSP meetings in the Council Chamber.
	PCSP Manager
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