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Performance Improvement under 
the Local Government Act 2014
Part 12 of the Local Government Act 
(NI) 2014 puts in place a framework to 
support continuous improvement in the 
delivery of council services, in the context 
of strategic objectives and issues that 
are important to those who receive those 
services. Councils are required to gather 
information to assess improvements 
in their services and to issue a report 
annually on their performance against 
indicators which they have either set 
themselves or that have been set by 
Government Departments. 

The Act also places a responsibility on 
councils to make arrangements to secure 
continuous improvement in the exercise 
of their functions.

What is Improvement?
‘Improvement’ means more than just 
gains in service output or efficiency, 
or the internal effectiveness of the 
Council. It is about activity that 
enhances the sustainable quality of life 
and environment for ratepayers and 
communities. Derry City and Strabane 
District Council is committed to ensuring 
that our improvement objectives are 
relevant, that the best arrangements for 
delivering them are in place, and that 
we can understand and demonstrate the 
impact on the outcomes for citizens. 
In our 2019/20 Corporate and 
Improvement Plan, Derry City and 
Strabane District Council set out a 
number of improvement objectives/
commitments under the headings of: 

• Business and Culture
• Environment and Regeneration
• Health and Communities
• Cross functional Support Services; 

and identified a number of local 
improvement indicators as well as the 
seven statutory performance indicators/
standards.

Recording and Reporting Progress
Section 90 of the Act requires each 
council to collect information which 
will allow it to assess its performance in 
achieving its improvement objectives 
and to measure its performance against 
performance indicators or standards 
set by the Department or any other 
indicators or standards which the council 
chooses to use.

1. Introduction

Annual Performance Report 2020/212



Accordingly, Derry City and Strabane 
District Council collects evidence of 
progress in achieving our improvement 
objectives during the year. Evidence may 
include one or more of the following:

Derry City and Strabane District Council 
will use this information to determine 
if action is required to improve 
performance by assessing, where 
appropriate, its performance against:

• A previous year’s performance; and 

• As far as is practicable, with the 
performance of other councils  
in the exercise of the same or  
similar functions.

Performance indicators, both those set by the Council and by 
Government Departments;

Progress in introducing or completing programmes, facilities or ways of 
working which contribute to the attainment of improvement objectives;

Qualitative information such as citizen satisfaction surveys 
conducted by the Council or by other bodies;

The Council will publish the assessment 
and comparison information, where 
appropriate, relating to its performance 
before 30th September immediately 
following the financial year to which it 
relates.

The outcome of governance or scrutiny enquiries and other evidence 
from Members;

Any other sources of evidence, (including Council’s annual governance, value 
for money and sustainability statements etc., that appear to be relevant.
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Engaging Our Stakeholders
The Council is committed to engaging with our stakeholders, including seeking views 
and keeping people informed about our services and initiatives. During 2019/20, we 
undertook consultations on a number of issues, including:

• YOUth Making It Happen

• Equality and Disability Action Plan 2020-2023

• Children and Young People

• Street Life Regeneration

• Playing Pitch Strategy

• PEACE IV Programme

• Community Engagement Strategy

• Local Development Plan

In addition, the Council used its website and social media to keep citizens informed.  
There was a substantial decrease in website views as citizens switched to social 
media for information during the pandemic.  This resulted in an increased social 
media engagement rate of 303,701 across all platforms, compared with 245,783 in 
2019/20. 
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The Council has many plans at strategic 
and operational levels, some of which 
are based on local needs and others that 
are required as a result of legislation.

The highest level plan is the community 
plan, entitled the “Inclusive Strategic 
Growth Plan 2017-2032” for the Derry 
City and Strabane District Council 
area. This strategy recognises that 
community planning is about people 
and organisations working together to 
improve services and to bring about 
sustainable improvements in the quality 
of life of local citizens, businesses 
and other stakeholders. As well as the 
Council, the Inclusive Strategic Growth 
Plan 2017-2032 also involves the 
commitment and resources of multi-
agency partnerships whose purpose is to 
deliver the community plan objectives. 
Delivery of the vision and objectives set 
out in the Inclusive Strategic Growth Plan 
2017-2032 will be supported through the 
expression of objectives, priorities and 
actions in the Corporate Plan of Derry 
City and Strabane District Council (and 
the corporate plans of other stakeholder 
organisations). 

Pending the completion of the Inclusive 
Strategic Growth Plan 2017-2032, 
the Council agreed a Corporate Plan 
for 2015/16 following a wide ranging 
engagement process. The Corporate 
Plan continues to reflect the mission and 
objectives set out in the Corporate Plan 
2015/16. 

As we did last year, annual Directorate 
Delivery Plans have been prepared to 
help ensure that those priorities set out 
at a corporate level are cascaded to the 
rest of the organisation and actioned.

The Council also prepares an annual 
Improvement Plan containing 
improvement objectives, and monitors 
its performance throughout the year. 
Progress on the achievement against 
these objectives is set out in this report 
and is made available publically.
 
In addition to these corporate 
management plans, plans will also 
continue to be developed in relation 
to thematic/service specific issues, 
for example, in relation to our capital 
development programme. Furthermore, 
the Local Development Plan (LDP) 
will guide the future use of land in the 
Council area and inform developers, 
members of the general public, 
communities, government, public bodies, 
representative organisations and other 
interests, of the policy framework that 
is used to determine development 
proposals. 

The LDP will take account of the Council’s 
Community Plan, providing a spatial 
expression to the community plan and 
thereby linking public and private sector 
investment through the land use planning 
system. 

2. Planning, Improvement and  
Performance Review Framework
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The planning and improvement framework outlined above comprising the Inclusive 
Strategic Growth Plan 2017-2032, Corporate Plan and Performance Improvement 
Plan and Directorate Plans is augmented by a performance review framework which 
includes: 

At a directorate level, six 
monthly progress reports and 

directorate service delivery 
plans provide information on 

how we are performing.

At an individual level, annual 
personal development and 

appraisal reviews. 

At a district wide level – 
a two yearly Area Performance 

Report which measures the 
district’s performance against 

the shared outcomes set out in 
the Strategic Community Plan

At a Council level, an Annual 
Performance Report which 

sets out what we have 
achieved in the previous 
year and how we have 
met our performance 

improvement duty. 
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The diagram below shows the key elements of the planning, improvement and 
performance review framework. The highlighted box represents this document –  
the Annual Performance Report.

Corporate Planning, Improvement and Performance Review Framework

Derry City and Strabane District Council Area: Plans and Performance Review

Council: Plans and Performance Review

Directorate: Plans and Performance Review

Individual: Development Plans and Performance Review

“Inclusive Strategic Growth Plan 2017-
2032”. The District’s integrated plan 

captures the shared outcomes for the 
area.

Annual Improvement Plan 2021/22 
Improvement Objectives 2019/20 for 

the forthcoming year.

Derry City and Strabane District Council – Corporate Plan 
The Corporate Plan captures the Council’s contribution to the “Inclusive 

Strategic Growth Plan 2017-2032”. The resources required are reflected in 
the Annual Rates Estimates.

Directorate Delivery Plans
Directorate delivery plans demonstrate how the Corporate Plan will be delivered 
and contains details about the work of the Directorate, its resources and how it is 

performing. Supported by six monthly progress reports.

Personal Performance and Development Reviews
This captures the individual’s contribution to Directorate and team plans.

Derry City and Strabane District – 2 yearly 
Area Performance Report. Measures 
the district’s performance against the 

shared outcomes set out in the “Inclusive 
Strategic Growth Plan 2017-2032”. 

Annual Performance Report 2020/21 
(this report) Sets out what we have 
achieved in the previous year and 

how we have met our performance 
improvement duty.

Annual Performance Report 2020/218



Planning, Improvement and Performance Review Framework 9



Changing Context - Covid 19 
In our Improvement Plan 2019/20 we set ourselves four Improvement Objectives.  
These improvement objectives remained in place for 2020/21.  At the time when 
these objectives were set, the impact that the Covid-19 pandemic would have on our 
district and on the delivery of the Council’s services could not have been foreseen.  
The Council responded proactively and progressively to the pandemic, and as a 
result the majority of our services continued to be delivered throughout 2020/21.  In 
some cases, services were modified or delivered in alternative ways to ensure that 
customer needs were met.  Demand from citizens for our services also changed 
significantly.  To cope with this the Council repurposed some facilities to deal with 
new demands, such as vaccination and testing centres, whilst maintaining essential 
services such as waste collection.  

Environmental Health and Business teams adapted to the significant health 
challenges posed by the pandemic and had to enforce legal provisions introduced by 
the Health Protection (Coronavirus Restrictions) Regulations (Northern Ireland) 2020.  
They continued to deliver critical services, carry out compliance visits to essential 
premises and to provide support and advice to all business within the Council’s 
enforcement sector.

Staff who were furloughed as a result of Covid restrictions were reallocated to other 
services – for example leisure centre staff took on duties regarding dog control and 
street cleansing so as to support active lifestyles.

The Business & Culture Directorate also diverted resources to address priority needs 
of the business sector during the Covid-19 lockdown period and with preparations for 
reopening.

Due to Covid regulations, some services were temporarily curtailed. Where possible, 
Council resources were realigned/adapted to effectively support the community, 
for example leisure centres were repurposed as mass Covid testing and vaccination 
centres; leisure centre classes and programmes, such as the GP Referral Programme, 
were delivered through a hybrid model of remote online classes and face to face 
classes when permitted by the regulations; a telephone Waste Helpline was opened 
to provide advice and assistance to the public with excess waste as a result of staying 
at home during the pandemic.

3. How we have performed - 
 Review of Performance for 2020/21
This section sets out details of how the Council has performed in 2020/21, in six areas: 

• Progress in delivering our Improvement Objectives
• Financial performance for 2020/21 
• Key achievements in delivering our Corporate Plan Objectives
• Community Plan – Inclusive Growth Plan: Statement of Progress
• The Rural Needs Act (Northern Ireland) 2016 
• Progress in relation to performance improvement areas/criteria

Information is also provided on how we have responded and adapted to the 
challenges of the Covid19 pandemic.
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Many services moved to online delivery including finance, administration and registration 
of deaths.  The Council took exceptional measures to mitigate the impacts of Covid on 
our citizens.  These included:

• The Health & Communities directorate expanded community services to assist 
with Covid Support programme including allocation of food parcels.

• It allocated several rounds of funding for community COVID-19 response, including 
providing meals and essentials, delivering a befriending service and looking after 
the physical and mental health of young people.

• The Community support section of the Council website was developed to sign 
post people to the relevant support agencies and to provide useful information, 
advice about how work was ongoing to roll out the significant financial package 
provided by Council for the community and voluntary sector.

• Individual Community Resilience Plans were developed for each of the eight Local 
Community Planning Areas.

• Council leisure centres were repurposed for mass Covid testing and vaccination 
programmes, including Council staff support for these operations.

• A Covid-19 SME toolkit was provided on the Council website.  
• The provision of the Business Reboot Programme aimed to assist companies 

planning for post-pandemic growth and sustainability.
• The provision of a Covid-19 Recovery and Revitalisation Grant Programme 

provided business grants, business engagement events, street life regeneration 
and an animation programme to support local businesses.

• The introduction of the Covid Reassurance Mark aimed to support local businesses 
to help rebuild public confidence in the recovery from Covid-19.  Through the 
Council’s Environmental Health and Business teams, businesses were able to 
access advice via Council’s online platforms and receive one-to-one guidance from 
the Business Support Team.

• Council officers worked with DfC to progress the draft COVID Recovery & 
Revitalisation: Street Life + Vibrant Places Programme.  This programme aims to 
deliver physical interventions which are designed to restore public confidence in 
returning to our urban centres and to restore the vitality and viability of our town 
and city centres.

• The Council’s social media channels were used to communicate information to 
citizens on how services would be delivered during the pandemic.

• The Council issued Covid Guidance for specific sectors. Including food and retail 
premises and close contact services. 

• Social media channels were used to signpost businesses to sector specific 
guidelines.

• Social media channels were used to deliver online fitness and exercise 
programmes and initiatives during leisure centre closures.

• The Council website was updated regularly with bespoke Covid guidance from 
Council and Government agencies

• Enhanced transparency of decision making/governance arrangements was 
introduced through webcasting of Council committee meetings.

In overall terms, despite the pandemic and the restriction to services which it 
necessitated, the Council achieved 74.5% of its planned programme during 2020/21, 
while delivering new and reconfigured services to our citizens and businesses.
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Improvement Objectives - Performance 2020/21 
In our Improvement Plan 2019/20 we set ourselves four Improvement Objectives. 
Details of each of these objectives, what we aimed to achieve and the progress we 
made during 2019/20 are set out below:

Improvement Objective
To increase employment opportunities and economic growth through a range 
of measures including creating new business start-ups, supporting existing 
business and delivering visitor growth as a destination of choice.

Sub Objectives: 
• To promote jobs through the NIBSUP and the Business Boost Programme
• Create jobs through the Rural Business Investment Scheme
• To deliver high quality festival and events growing our visitor numbers
• Actively engage in the promotion and delivery of skills academies

The improvement objective is a broad strategic goal, which, although grounded 
in consultation, will only be delivered with the co-ordination and support of key 
partners such as INI, TNI and Tourism Ireland.  Consequently, subjects which are 
directly in the control of Derry City and Strabane District Council and can be 
measured, but flow from the main objective are as follows: 

a) To promote jobs through the NIBSUP and the Business Boost Programme
b) Create jobs through the Rural Business Investment Scheme
c) To deliver high quality festival and events growing our visitor numbers
d) Actively engage in the promotion and delivery

Why we selected this         
as an Improvement Objective 
As part of the reform of local government, Councils were required to complete a 
Community Plan. This plan had to embody the entire community, voluntary, statutory 
and private sectors. Derry City and Strabane District Council embarked on this 
process in June 2015 and have completed over 5000 engagements. A statement of 
progress on the plan was published in November 2019.

The plan is separated into three pillars: 

• Social Wellbeing

• Economic Wellbeing

• Environmental Wellbeing
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In turn each pillar has a number of themes, eight in total across the three pillars.
The focus on the need for employment opportunities came through very strongly 
throughout the consultation process.

This year we decided to concentrate on all programmes that would support and 
deliver increased employment opportunities and/or economic growth in the city and 
district.

There are several supporting outcomes that have been agreed through the 
consultation process, namely:

• Meaningful and rewarding employment is available to everyone.

• We are more entrepreneurial, creative and business ready and have grown our 
economic base.

• Our economy is better connected and more prosperous

• We are more specialised and innovative and have competitive advantage.

These supporting outcomes are required in order to put in context the main outcome.

These supporting outcomes are required in order to put in context the main outcome. 

The main challenges that have been identified are:

• Lack of activity to encourage entrepreneurial spirit within young people at 1st, 2nd 
and 3rd level education. 

• Marketing/rebranding exercise required at a City/Regional level and at event level.

• Lack of promotion of B2B, B2C opportunities.

• Lack of promotion of entrepreneurs & culture/city in general. 

Opportunities: 
• More engagement with local schools, colleges and university.

• Having a society that makes entrepreneurship possible.

• Encouraging motivation for entrepreneurship and embedding it within the culture 
of the education curriculum.

• Providing strong awareness within the youth of what being an entrepreneur 
involves.

• Requirement for a specialist forum for exchange and development and progression 
of new business ideas for potential entrepreneurs.
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Delivery / Achievements
In our Directorate Delivery Plan 2020/21, we set ourselves a number of target 
outcomes in respect of this Improvement Objective. 

The outcome areas that Council is directly responsible for are as follows:
• Total jobs promoted

•  Business Boost Programme

• Skills Academies

• Rural Business Investment Scheme

• Visitor Numbers
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Further information on the work progressed in 2020/21 is provided in the Business and 
Culture Directorate Delivery Plan for 2021/22 which is available on our website at:  https://
www.derrystrabane.com/Council/Corporate-and-Improvement-Plan/Delivery-Plans

What did we aim
to achieve?

Performance 
2017/18

Performance 
2018/19

Performance 
2020/21

2020-21
Target

What we 
achieved in 

2020/21
Delivered

Business Start Up – 
No. Jobs Promoted 139 139 133 Statutory 

Target 140 133 No

Business Boost 
Programme – No. 
jobs promoted

272 215 331 Programme 
finished - N/A

Rural Development 
inc Investment 
Scheme

£ value of funding 
committed: £1.028m £2.721m £2.391m £300,000 £347.488

No. new jobs 
created: 48 39 50 No target 

set 100.5 N/A

Skills Academies

2 Software 
Fundamentals 

- 20 
participants 1 
Welding - 10 
participants

1 Training 
academy 

supported 
– Software 

Fundamentals 
– 20 

participants

0 (Delivery 
funding 

transferred 
to NWRC 
by DfE)

Transferred 
to NWRC by 

DfE
- N/A

Visitor Numbers

No. visitors to 
heritage venues 
supported by 
heritage animation 
fund

106,000 144,800 161,700 147,000 12,400 No

No. visitors to 
Guildhall 341,909 376,367 399,240 380,000 40,658 No

Festivals & Events: 
No. attendees (inc 
Tier 1)

290,769 558,624 304,406 500,000
788,870 
(onilne 
views)

No. visitor 
attractions** 24 (2017) 30 (2018) 15 (2019) n/a

Available
November 

21

No. visitors** 2,075,208 
(2017)

2,308,829 
(2018)

2,434,902 
(2019) n/a

Available
November 

21

An overview of what we have done / achieved is set out in the table below:
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Deadline approaching for local 
businesses to apply for Recovery 
and Revitalisation grants
07 January 2021
Local retail, hospitality and cultural 
businesses who haven’t yet availed of 
Business Recovery and Revitalisation 
grants are being urged to apply now 
before the January 22nd deadline.

Dozers Dogs credits BIG 
programme for assistance in 
growing business
13 January 2021
One Derry company has paid tribute to 
Derry City and Strabane District Council’s 
BIG programme for helping them grow 
their business.  Orla Murphy is the owner 
of Dozers Dogs, which facilitates dog 
walking and behaviour assessment.   
After taking part in a previous Council 
programme around business finance, Orla 
then applied to the Business Innovation 
& Growth (BIG) programme seeking 
assistance around building an online 
presence.  “The BIG programme gave 
me the incentive to work on this project, 
which had previously been sidelined,” 
said Orla.

Overview / Assessment

Overall Trend/ Assessment: Evidence of 
Resilience and Agility

Example initiatives taken forward in 2020/21 related 
to this Improvement Objective

All targets were set before the commencement of pandemic lockdowns and 
restrictions to services.  

Efforts were then concentrated on delivering services within the restrictions imposed 
and delivering programmes to assist businesses to survive and to maintain their 
operations in the changed circumstances.  

Where possible, services were delivered online and this proved to be a success in 
terms of delivery while promoting health and safety.
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Get a helping hand on the career ladder
10 February 2021 
Residents of the Derry City and Strabane District 
Council area are being offered specialised 
support to find employment or restart their 
career through training and work experience 
opportunities.  Five local organisations have 
been funded by Council to provide people with 
an opportunity to up-skill, retrain and get back 
to work through the European Social Fund.

Enterprise Week 2021 to focus on   
Covid recovery and revitalisation
15 March 2021
Derry City and Strabane District Council’s 
Enterprise Week 2021 from April 19th to 23rd will 
focus on guiding entrepreneurs through the local 
economy’s Covid recovery phase.

Council Museum Service exhibition ‘If 
Stones Could Speak’ nominated for 
National Heritage Week award
12 October 2020
A fascinating exhibition displayed in the Alley 
Theatre which features archaeological remains 
from across the Tyrone area has been nominated 
for a prestigious award in the Tyrone division of 
the National Heritage Week Awards. 
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Tower Museum release new Mabel 
Colhoun photographic collection online
05 November 2020
The Tower Museum are giving the public the 
chance to reminisce on days gone by after 
releasing images from the Mabel Colhoun 
Collection on their website. 

Tower Museum release new content to 
celebrate anniversary of Armada ship 
discovery
16 February 2021
The Tower Museum are set to celebrate one of 
the most significant underwater archaeological 
finds in North West maritime history with a 
release of new online content.

Next week marks 50 years since 13 divers from 
the City of Derry Sub Aqua Club found the 
final resting place of La Trinidad Valencera – a 
Spanish Armada ship wrecked off Kinnagoe 
Bay in 1588.  To mark the anniversary of the 
discovery, the Tower Museum will be releasing 
new content online, including a virtual 360° tour 
of the exhibition, photographs of the recovery as 
well as original documents and essays written by 
the divers at the time.

Council approves Community Recovery 
Plans in response to Covid19
27 November 2020
A series of Covid-19 Community Recovery 
plans targeting need in each of Derry City 
and Strabane District Council’s eight Local 
Community Growth Partnership areas, has been 
given approval at a meeting of Full Council last 
night. 
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Strabane Summer Jamm goes virtual as 
part of Alley Theatre’s online programme 
09 June 2020
The Alley Theatre Facebook page will this 
Saturday kick off an action packed online 
summer programme when it hosts the first ever 
Virtual Strabane Summer Jamm Festival. 

Additional workshops added to Covid 19 
Business Support Programme
12 May 2020
Derry City and Strabane District Council have 
announced the second tranche of programmes 
to guide local businesses through the 
unprecedented challenges posed by the Covid 19 
crisis.  

The programmes are delivered remotely with the 
aid of communications technology to allow local 
businesses to participate fully whether working 
from home or from their work places.
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Improvement Objective
 

To assist develop healthy lifestyles 
through increased participation in high 
quality leisure and sports activities 

Sub Objectives:
• To increase users in the Council’s 

leisure facilities 
• To improve health and wellbeing in 

targeted and underrepresented groups 
through leisure and sport opportunities 
that enables everyone in Derry City 
and Strabane District Council to lead 
full and active lives. 

• Maintain current high levels of 
customer satisfaction/net promoter 
score 

• To improve participation rates for those 
living in deprived areas 

Why we selected this  
as an Improvement Objective
Derry City and Strabane’s Inclusive 
Strategic Growth Plan 2017- 2032 sets 
out the strategic community planning 
partnership’s vision for health and 
wellbeing and the overall outcome 
to support people live long, healthy 
and fulfilling lives. Four key areas for 
improvement have been identified: active 
ageing and more independent living; 
reduced health inequalities; increased 
physical activity; improved mental health. 
Related considerations which informed 
the development of the Directorate’s 
performance improvement objective 
include: 

• Plans for the development of a new 
regional sport and leisure facilities at 
Templemore and in Strabane 

• New facility developments at 
Brandywell Stadium, Melvin Sports 
Arena, Prehen Boathouse, Leafair and 
Corrody Road 

• Need to build the capacity of 
local sports and recreational 
clubs to become more sustainable 
and encourage higher levels of 
participation and proficiency 

• Intervention needs for sports and 
physical activities programmes to 
promote greater activity by people 
with a disability, women, girls, older 
people and those living in areas of 
higher social need 

• Opportunities presented by partner 
organisations to engage in pilot 
initiatives using physical activity to 
deliver health benefits 

The key focus areas for health and well-
being improvement will be to address key 
issues identified within the community 
plan through leisure, sport and healthy 
living activities: 

• Physical and mental wellbeing 
• Reduced health inequalities including 

addressing chronic conditions 
• Increased physical activity 
• Ageing actively and independently 
• Making the most of the physical 

environment 
• Strengthening collaboration for health 

and wellbeing 
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• The population of Derry City and 
Strabane District Council is projected 
to get older by 2028 and through to 
2041. 

• By 2041, it is projected that the 
number of those aged under 16 will fall 
to 28,040 (19.2%), down from 32,806 
(21.8%) in 2016. 

• The numbers of residents in the age 
bands, 25-44 and 45-64, are also 
projected to fall as well as making 
up proportionately less of the Derry 
City and Strabane District Council   
population. 

• By 2041, the number of people aged 
65 and over is expected to increase to 
35,150 resulting in this age category 
making up nearly a quarter (24.1%) of 
the local population.

• Health outcomes were worse in the 
most deprived areas than in the Derry 
City and Strabane District Council as a 
whole across all 26 indicators. 

• Some 30,925 people (21%) live in 
areas defined as deprived. Analysis of 
super output data suggests there are 
forty output areas, almost half in rural 
areas, that contain deep pockets of 
multiple deprivation. 

• Within Derry City and Strabane 
District Council   all health and 
wellbeing indicators were worse than 
the NI average with the exception of 
the standardised admission rate for 
circulatory disease. 

• Cancer rates, prescriptions for anti-
depressants, admission rates to A&E 
for residents from the most deprived 
areas are all multiples of the rates for 
NI in non-deprived areas. 

The Projected age profile of Derry City And Strabane District Council and NI 
population, 2028 and 2041 is detailed below:

Source: NISRA Population Projections (2016 based)

Age Band

2028 2041

Derry City and Strabane 
District Council NI Derry City and Strabane 

District Council NI

0-15 31,050 20.7% 19.6% 28,040 19.2% 18.2%

16-24 17,000 11.3% 11.2% 15,640 10.7% 10.5%

25-44 35,300 23.5% 24.1% 32,550 22.3% 23.0%

45-64 38,360 25.6% 25.1% 34,480 23.6% 23.7%

65+ 28,310 18.9% 20.1% 35,150 24.1% 24.5%

Total 150,010 100% 100% 145,850 100% 100%
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The NISRA continuous household 
survey 2017/18 considers the levels of 
engagement in culture, arts and leisure 
by adults in NI. The Derry City and 
Strabane District Council analysis which 
combines data across more than 1 year 
indicates that: 

• 53% of residents had participated in 
sport within the last 12 months; this is 
however lower than the NI average of 
54% 

• 49% of residents who engaged 
in sport and physical activity 
participated at least once a week 

• 23% were members of a sports club 

The NI Life and Times survey 2015 
records the attitudes of 16 year olds on  
a range of issues including sport:  

• 48% of Derry City and Strabane 
District Council   respondents take 
part in a sports club or a gym outside 
of school (NI average is 52%) 

• 21% of respondents never spend time 
doing sport (NI average is 12%) 

• In 2015, 80% of Derry City 
and Strabane District Council   
respondents would like to do more 
sports or physical activity 

The Young Persons Behaviour and 
Attitude Survey for NI assessed the  
number of school children who 
participate in physical activity 3 times 
per week. Respondents were asked how 
many days participation in sport, physical 
activity, or active play which made them 
out of breath they undertook over 
a 7 day period.

 
Source:
Young Persons Behaviour and Attitude Survey 
Respondents aged 11-16

Whilst not a direct comparator, the NI 
Kids Life and Times survey 2015/16 of P7 
children in NI indicates that: 

• 9% of Derry City and Strabane District 
Council respondents never played 
sports or did any physical activity 
(NI average is 7%) and 31% spend 60 
minutes a day up to 4 times a week 
playing sports or doing physical 
activity and 47% spent at least 60 
minutes 4-7 times a week

All 2016

No days 7.6%

1 day 9.3%

2 days 14.3%

3 days 17.1%

4 days 16.0%

5 days 14.5%

6 days 8.6%

7 days 12.7%

Total 100%
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The overall levels of physical activity 
within Northern Ireland remain lower 
than UK averages, with the population 
of the Western Trust figures indicating 
that only 49% of the population meet 
the recommended Chief Medical Officer 
guidance of 150 minutes of physical 
activity per week as included with in Data 
from NI Health Survey (not available at 
LGD level).

Source: 
Health Survey Northern Ireland   
Respondents aged 19+

The number of Respondents  
meeting physical activity guidelines  
by Health & Social Care Trust is:

Source: 
Health Survey Northern Ireland Respondents 
aged 19+

It is essential for all residents to have 
access to a range of quality leisure 
facilities and opportunities to achieve our 
performance objective. Our approach will 
be to work with partners and to focus 
on certain groups, including women 
and girls, disabled people, older people, 
and those from lower socio economic 
groups, who are significantly less likely to 
play sport and be physically active than 
the ageing population in general. Prior 
to Covid, user visits across all Council 
Leisure sites had shown growth across a 
number of years: 

2016/17: 918,256
2017/18: 940,009
2018/19: 1,129,434
2019/20: 1,293,355
2020/21: 28,379

Leisure Centres were closed for much 
of the 2020/21 year due to the Covid-19 
pandemic.

A baseline user/non user survey was 
conducted on key leisure centre sites to 
establish a 2019/20 showing that 100% of 
users and 87% of non-users believed  that 
participating in physical activity improved 
their physical and mental health. 

Positively 53% of existing users meet the 
CMO guidance for participation; however, 
in non-users some 28% do not take part 
in any physical activity at all.

All 2016/17

Meets 
recommendations 55%

Some activity 13%

Low activity 6%

Inactive 26%

Total 100%

All 2016/17

Belfast 53%

Northern 55%

South Eastern 60%

Southern 56%

Western 49%

Total 55%
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What did we aim
to achieve?

Target Outcomes
Performance 

2017/18
Performance 

2018/19
Performance 

2019/20
2019-20 
Target

What we 
achieved 

in 
2020/21

Delivered

Increased opportunities to participate in sport, leisure and healthy living activities

Increase leisure 
user visitor 
numbers (paid 
visits)

940,009 1,129,434 1,293,355 1,200,000 28,379 No

• Achieve 
Everybody 
Active targets 
of 12,000 
participants 
per year for 
targeted 
programmes

11,230 11,931 12,345 12,000 4,338 No

• Achieve 450 
participation 
completion 
rate for 
Physical 
Activity 
Referral 
Programme 
(PARP) 
targeting 
designated 
special 
populations

385 498 546 550 349 No

Delivery / Achievements
In our Improvement Plan for 2020/21, we set ourselves a number of target outcomes 
in respect of this Improvement Objective. An overview of what we have done / 
achieved is set out in the table below: 

Further information on the work progressed in 2020-21 is contained in the Health and 
Community Directorate Delivery Plan for 2021-22 which is available on our website at:  

https://www.derrystrabane.com/Council/Corporate-and-Improvement-Plan/Delivery-Plans
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Overview / Assessment
Due to Covid restrictions most of the 
Council’s leisure services were unable 
to open during the period 14th March 
2020 to 6th August 2020 and from 18th 
December 2020 to 31st March 2021.  As 
previously indicated, leisure facilities 
were utilised for testing and vaccination 
purposes and leisure centre staff were 
assigned to other Council services and 
meeting the needs of the community, 
for example, leisure centre staff took on 

additional duties regarding dog control 
and street cleansing so as to support 
active lifestyles.

Overall Trend/ Assessment:
Not possible to make an assessment 
of performance due to the impact of 
factors (Covid-19 and associated legal 
restrictions) and others beyond Council 
control.
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Example initiatives taken forward in 2020-21 
related to this Improvement Objective

Get active with Council’s Health and 
Fitness At Home programme
25 January 2021

While gym workouts are not possible during 
the current restrictions, Derry City and Strabane 
District Council’s Leisure Services department 
are bringing activities to your living room with 
an action packed programme to get you moving 
and fit this winter.

Families challenged to up their game in 
Easter 3k challenge
09 March 2021

Derry City and Strabane District Council’s 
Everybody Active Team are laying down the 
gauntlet to local families to reach a new level of 
fitness before Easter with their latest lockdown 
initiative.

Strabane will celebrate the Spirit of 
Halloween as Mayor launches 2020 
programme
06 October 2020

Launched today, the Strabane Halloween event 
programme, which will begin on Monday 12th 
October, features family favourites such as 
the ever-popular Hay Bale Trail and Pumpkin 
Patches, however, due to the Covid-19 pandemic 
there is a strong focus on public health and 
safety.
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Macmillan Move More participants 
embark on virtual round the world 
challenge
01 May 2020

Derry City and Strabane District Council’s Move 
More Programme participants have found an 
innovative way to stay active during the Covid 
19 crisis.  The local team are virtually climbing 
their way around global landmarks such as the 
Eiffel Tower and Big Ben by doing the equivalent 
amount of steps in their homes and gardens.

Council celebrates Bike Week
05 June 2020 

Derry City and Strabane District Council are 
encouraging the public to get ‘on your bike’ as 
they mark Cycling UK’s Bike Week, which begins 
tomorrow, June 6th, and will run until next 
Sunday, 14th.  

Melvin Sports Complex
17 June 2020 

Derry City and Strabane District Council’s 
Planning Committee have approved 
enhancement works at the Melvin Arena in 
Strabane.  The completed works at the Melvin 
Arena will be a significant upgrade for the facility 
and will crucially allow users such as Sion Swifts 
and Strabane Athletic to accommodate larger 
crowds at their games.
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Mayor begins work on new walking and 
cycling infrastructure in Castlederg
22 September 2020

Mayor of Derry City and Strabane District 
Council, Councillor Brian Tierney, has turned the 
sod on a new shared use walking and cycling 
pathways project in Castlederg.

Mayor welcomes £1.3m funding for local 
greenway projects
16 September 2020

The Mayor of Derry and Strabane has warmly 
welcomed the announcement this morning by 
the Minister for Infrastructure, Nicola Mallon, that 
£1.28m is to be channelled into the greenway 
networks in Strabane and Strathfoyle.

Council lodge planning for new cycle 
and walk bridge
18 May 2020

Derry City & Strabane District Council has 
lodged a planning application to construct a 
new, shared 62-metre long cycle and footbridge.  
The proposed bridge will provide a link from 
the city centre to Muff in County Donegal. It is 
part of the wider North West Greenway Network 
project which aims to develop 46.5km of cross-
border greenway, including: Derry-Buncrana, 
Derry-Muff, and Lifford-Strabane.
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Council takes leading role in reaching 
out to communities to help curb spread 
of virus 
01 October 2020

Derry City and Strabane District Council is 
taking a leading role in helping curb the spread 
of the COVID19 virus across the Council area 
by engaging proactively with communities and 
organisations to help reinforce the Public Health 
messaging and to encourage everyone to do 
their bit and protect each other.

Inclusive upgrades for   
Strathfoyle Play Area
24 November 2020 

Derry City and Strabane District Council have 
announced a plan for new inclusive equipment 
and surfacing at Strathfoyle Play Area.
It ties in with Disability Awareness Week 
NI which will take place from Monday 30th 
November to Friday 4th December.
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Improvement
Objective
 

To protect and enhance the 
environment through creating 
and supporting a culture of 
environmental stewardship.

Sub Objectives:
• To protect and promote our  

natural and built assets 
• To protect and enhance our 

environment 

Why we selected this  
as an Improvement Objective
This improvement objective relates 
directly to the Strategic Growth Plan 
objective that we live sustainably – 
protecting the environment, under the 
theme of Physical and Environmental 
Regeneration. This was a key theme 
that emerged during the significant 
engagement process carried out 
as part of the development of the 
Strategic Growth Plan. The improvement 
objective will allow us to pull together 
the actions that will demonstrate that 
we are protecting and enhancing our 
local environment and the partnership 
approach that we have taken to maximise 
effect.

Delivery /Achievements
In 2020/21 we set ourselves a number 
of target outcomes in respect of this 
Improvement Objective. An overview of 
what we have done / achieved is set out 
in the table to the right hand side:
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What did we aim
to achieve?

Target Outcomes

Performance 
2017/18

Performance
2018/19

Performance
2019/20

2020-21
Target

What we 
achieved in 

2020/21
Delivered

An enhanced public realm and built environment

Value of capital 
projects completed 

on site
£13.57m £7m £9m £9.5m £11.6m

Total number 
of applications 
processed by 

Building Control

4585 4,625 4,327 n/a – demand 
led 3,392

% streets achieving 
high cleanliness 

levels
87% 88.5% 94.7% 85% 90%

Number of 
communities 
supported in 

community clean-
ups/environmental 

improvement 
schemes

20 20 25 n/a – demand 
led 25

Total number 
of planning 
applications 

received

1,052 857 838 n/a demand 
led 952

Average 
processing time 

of major planning 
applications

63.2 wks 154.2 weeks 96 weeks 30 weeks 65.2 weeks No

Ave. processing 
time for local 

planning 
applications

16.2 wks 14.1 weeks 14 weeks 15 weeks 14.2 weeks

% enforcement 
cases processed 
within 39 weeks

71% 53.6% 78.1% 70% 73.3%

Increased opportunities for play

£ value of new 
/ upgraded play 

provision
£1.75m £1.75m £1.68m n/a £1.503m

Increased access to sustainable transport

KM increase in 
provision of cycle 
path/greenway 
development

0 km 6.0 km 6.4 km n/a 8.3 km

Capital value of 
greenways delivered £0 £1.5m £2.0m n/a £2.15m

More sustainable management of waste

% household 
waste recycled/

composted – target 
(W1)

43.3% 44.3% 44% 50% 46.1% No

Further information on the work progressed in 2020/21 is provided in the Environment and 
Regeneration Directorate Delivery Plan for 2021/22 which is available on our website at: 
https://www.derrystrabane.com/Council/Corporate-and-Improvement-Plan/Delivery-Plans
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Overview / Assessment
In 2020/21 the average processing time 
statutory target was delivered, as was the 
target for enforcement cases.  It is also noted 
that despite Covid, demand for the planning 
service exceeded that of the last two years.  
In addition, service targets were achieved in 
respect of street cleansing and community 
clean-ups.  2020/21 also saw the delivery of £11.6 
million worth of capital projects in the Council 
area.  This exceeded the target by more than £2 
million, facilitating public demand for external 
outdoor recreation facilities.  The Council made 
substantial progress in the provision of cycle 
path/greenway infrastructure through the 
delivery of 8.3 km of greenway/£2.15 of work.

Overall Trend/ Assessment:  
Improvements delivered
Example initiatives taken forward in 2020/21 
related to this Improvement Objective:

A Local Economic Revolution: Derry 
and Strabane becomes Zero Waste City 
Pioneer
19 November 2020

The Derry City and Strabane District Council area 
has officially become the first Zero Waste City 
in the UK and Ireland.  This is the latest stage 
of the City and District’s adaption of a Circular 
Economy/Zero Waste Strategy in December 
2017, which aims to keep resources and products 
in use for as long as possible, extracting 
maximum value for the local economy, before 
recovering and regenerating them at the end of 
their life cycle.
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Innovative streetscape changes proposed 
to aid Covid Recovery in Derry and 
Strabane town centres
10 December 2020

Proposals for public realm and environmental 
improvements to the town centres of Derry City 
and Strabane as part of the wider recovery from 
Covid 19 have been presented to Derry City and 
Strabane District Council’s Environment and 
Regeneration Committee.

Report reveals major progress on Green 
Infrastructure projects
14 January 2021 

Members of Derry City and Strabane District 
Council’s Environment and Regeneration 
Committee today received a comprehensive 
update on the implementation of the City 
and District’s Green Infrastructure (GI) Action 
Plan 2019 – 2032.  At the virtual monthly E&R 
Committee meeting, members today heard 
that of the 184 actions prioritised, 114 have 
commenced, representing 62% of the overall plan, 
and 22 actions have already been successfully 
completed (12%).

Mayor backs anti-litter campaign with 
riverfront walkabout
31 March 2021 

Mayor of Derry City and Strabane District 
Council, Councillor Brian Tierney, has taken 
part in a walkabout along the city’s riverfront 
to help increase awareness of a rise in littering 
in the Council area.  The ‘Why would ye?’ 
campaign seeks to halt a recent spike in litter 
levels, particularly on walkways, following a rise 
in footfall during the restrictions to reduce the 
spread of Covid 19.
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Council takes next step in sustainable 
food journey
12 March 2021

Council’s Environment and Regeneration 
Committee have praised ongoing work by Council 
to create a new local food agenda promoting 
food nutrition and sustainable practices.  
Members received an update this week on 
Council’s application to the Sustainable Food 
Places (SFP) network to become a Sustainable 
Food Place creating a transition to a healthy, 
sustainable, and more equitable food system.

Derry and Strabane join Western Councils 
in drive to ‘bring back the bees’
10 December 2020

Derry City and Strabane District Council have 
experienced an early positive return after joining 
forces with their colleagues in neighbouring 
Councils to share knowledge and experience of 
an innovative grass management plan to nurture 
the local bee population.  The ‘Don’t Mow Let it 
Grow’ initiative is part of Council’s pollinator plan 
and saw temporarily reduced cutting on selected 
sections of Council’s parks and greenways 
network in an effort to create a more favourable 
habitat for bees in the summer months.

Council nurturing local bee population 
with innovative grass cutting programme
01 June 2020

Derry City and Strabane District Council are aiming 
to boost the local bee population through an 
innovative new grass management system.  The 
‘Don’t Mow, Let it Grow’ initiative is part of Council’s 
Pollinator Plan and will see temporarily reduced 
cutting on selected sections of Council’s parks and 
greenways network.  The strategy aims to create 
grasslands rich in wild flowers to create a more 
favourable habitat for bees in the summer months.
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Upgrade works completed at   
Drumahoe District Park
18 January 2021 

With Council’s parks and green spaces proving 
popular and vitally important during Covid-19 
in promoting health and well-being, news that 
work has been completed in Drumahoe District 
Park has been welcomed today.  It is part of a 
series of Small Parks Village Renewal Projects 
being carried out by Derry City and Strabane 
District Council and is in line Council’s Green 
Infrastructure Plan, which focuses on utilising 
natural spaces to provide environmental, 
economic and social benefits for communities.

Council to deliver further    
7,000 garden waste bins
14 September 2020 

Derry City and Strabane District Council has 
announced that delivery of 7,000 garden waste 
bins has begun this week as part of the Garden 
Waste Recycling Scheme.  The bins allow the 
public to dispose of all of their green waste, 
which can include leaves, grass, weeds, dead 
plants, cold ashes, twigs, small branches and 
flowers.  During the first two phases of the 
scheme, Council delivered more than 25,000 bins 
to households across the Derry City area.

Planning, Improvement and Performance Review Framework 35



Strabane Canal works commence
22 June 2020 

Derry City and Strabane District Council has 
confirmed that it has appointed contractors to 
undertake improvement works at Strabane Canal 
and The Gribben. It is part of the Rivers Project, 
and will deliver on several of the key priorities in 
the District’s Green Infrastructure Plan, including 
the provision of high quality multi-functional 
green & blue spaces, ensuring green and blue 
spaces are a driver for tourism and economic 
growth, and developing the health and wellbeing 
benefits of Green Infrastructure.

Mayor delivers Recycling Bags to 
Balliniska tenants
28 September 2020 

Mayor of Derry City and Strabane District 
Council, Councillor Brian Tierney, has personally 
delivered indoor recycling bags to residents of 
the Balliniska development on Northland Road.  
The bags aim to encourage householders to 
separate their waste at source in their homes 
before placing in their outdoor blue bins.  They 
will be rolled out to residents throughout the 
district in the coming weeks.  Mayor Tierney said 
he hoped the initiative would act as an incentive 
to householders to recycle more.
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Improvement
Objective: 

To deliver improved customer satisfaction by 
improving customer support services and processes                                                                                                                              

Why we selected this as an Improvement Objective
The Council’s mission is to deliver improved social, economic and environmental 
outcomes for everyone. This is supported by corporate values, including to be a  
centre of excellence and innovation with a clear focus on outcomes and delivery. 

In delivering on these aspirations, Derry City and Strabane District Council recognises 
that today’s citizens and stakeholders expect a high level of services and to be able to 
deal with the Council across a multitude of communications channels, including phone, 
e-mail, the Web, mobile devices, social media, as well as in person at our offices. 

Citizens and customers are at the heart of what we do as a public service 
organisation. Consequently, we need to continuously strive to provide more-
responsive services, better collaboration with customers, increased transparency to 
the general public, and more-proactive efforts to improve customer satisfaction.

What did we aim
to achieve?

Target Outcomes

Performance 
2017/18

Performance
2018/19

Performance 
2020/21

2020-21
Target

What we 
achieved in 

2020/21
Delivered

Analysis of complaints and feedback

Number of formal 
complaints received 13 19 27 n/a – data 

only 23

Number of compliments 
received 75 85 47 n/a – data 

only 77

Call handling performance statistics

Average time to answer 
external calls 10 10.17 17 10 seconds 17 Seconds No

% abandoned
external calls 6% 4.68 5.15% 5% 78% No

Delivery / Achievements
In our Directorate Delivery Plan for 2020/21, we set ourselves a number of target 
outcomes in respect of this Improvement Objective. An overview of what we have 
done / achieved is set out in the table below: 
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Results of customer satisfaction survey(s)

Evidence of 
high customer 
satisfaction

• % satisfaction with Irish language services – target 95%.  Actual: 
100%.  This is up from 92% in 2019/20.

• % Member satisfaction – target 90%.  Actual: 96%.
• No leisure centre surveys were undertaken as centres were closed 

during  most of 2020/21.

Changes to 
systems and 
processes  
that facilitate  
customer service

As a result of the pandemic new or reconfigured services were 
facilitated to meet the needs of local communities. 
• Closures due to the pandemic necessitated alternative methods of 

service delivery to customers.
• The Council’s social media channels were used to communicate 

information to citizens on how services would be delivered during 
the pandemic.

• The Council issued Covid Guidance for specific sectors. Including 
food and retail premises and close contact services. 

• Social media channels were used to signpost businesses to sector 
specific guidelines.

• Social media channels were used to deliver online fitness and 
exercise programmes and initiatives during leisure centre closures.

• The Council website was updated regularly with bespoke Covid 
guidance from Council and Government agencies.

• The Council developed a Business Reboot Programme to help local 
companies combat the negative impacts of Covid-19.

• The Council developed a Covid Re-Assurance Mark to support local 
businesses with recovery and revitalisation.  Through the scheme, 
Council’s Environmental Health and Business teams worked together 
to give advice via Council’s Online platforms and one-to-one 
guidance from the Business Support Team.

• Administrative processes, statutory enforcement and inspection 
functions moved to online delivery

• New services were facilitated to meet the needs of local 
communities, including distribution of food parcels, and the re-
purposing of leisure and other facilities as Covid vaccination and test 
centres to assist public health agencies.  122,000 vaccinations were 
administered by the end of July 2021.

• Enhanced transparency of decision making/governance 
arrangements was introduced through webcasting of Council 
committee meetings.

Greater staff 
awareness of  
policies relating to 
customer care

• No direct training was carried out due to Covid-19.  Advice and 
guidance were provided throughout the year as an alternative.

• Continued to facilitate meetings of the Safeguarding Working 
Group which provides guidance to staff in relation to safeguarding 
customers using Council facilities and services

2020/21 Performance
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Overview / Assessment
In identifying this Improvement Objective, 
the Council set out a target outcome 
of having evidence of high customer 
satisfaction. 

The feedback trends indicate increased 
levels of compliments. This can be 
attributable to a range of factors 
including better reporting/recording, 
greater visibility of the Council’s feedback 
processes and/or more engagement 
between the Council and its stakeholders.  

Further work will be taken forward to 
improve the effectiveness of how we are 
dealing with feedback and the outcomes 
achieved.

The challenges of Covid 19 have meant 
that the Council has had to develop 
and deliver new approaches in meeting 
customer needs, whilst keeping customers 
and staff safe.  

An analysis of the 23 formal complaints 
received shows that the service areas 
involved were as follows:
• Leisure 4
• Waste Management 9
• Planning 6
• Business & Culture 3
• Environment 1
There were no substantive issues that 
warranted a new improvement objective. 

Further information on the work 
progressed in 2020/21 is provided in the 
Strategic Planning and Support Services 
Directorate Delivery Plan for 2021/22 
which is available on our website at: 
https://www.derrystrabane.com/Council/
Corporate-and-Improvement-Plan/
Delivery-Plans

Feedback Trends
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Overall Trend/ Assessment: Improving

Example initiatives taken forward in 2020/21 related to this Improvement Objective:

There is clear evidence that the Council reallocated resources and introduced new 
services in order to meet the priority of public health needs of citizens and supporting 
economic and environmental resilience.

New Covid Reassurance Mark to help 
restore customer confidence
08 December 2020 

Derry City and Strabane District Council’s 
Business and Culture Committee today approved 
the introduction of a new scheme to support 
local businesses keen to help rebuild public 
confidence in the recovery from Covid-19.  The 
Covid Reassurance Mark will indicate that 
businesses have introduced risk assessed 
control measures in their premises in line with 
government guidance. 

Council approves Community Recovery 
Plans in response to Covid19
27 November 2020 

A series of Covid-19 Community Recovery plans 
targeting need in each of Derry City and Strabane 
District Council’s eight Local Community Growth 
Partnership areas, has been given approval at 
a meeting of Full Council last night.  Each of 
the seven DEAs and Strabane Town have been 
allocated £20,000 from a pot of £160,000 to 
develop a specially tailored Community Recovery 
Plan. The bespoke strategies detail a wide range 
of services and interventions that will continue to 
support local people through the ongoing Covid 
crisis.
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Virtual Jazz Festival proves a roaring 
success
12 May 2020

Jazz was the focus of the Bank Holiday weekend 
as Derry City and Strabane District Council’s 
Virtual Jazz Festival went down a storm – with 
viewership numbers hitting six figures.

Derry and Strabane Council    
shortlisted in APSE awards
26 November 2020

Derry City and Strabane District Council has been 
shortlisted in three categories in the APSE Service 
Awards 2020.  The awards are held annually in 
recognition of the very best in local government 
frontline services across the UK.  

This year, Derry City and Strabane District 
Council has been shortlisted for three awards in 
the following categories - Best Efficiency and 
Transformative Initiative; Best Collaborative 
Working Initiative and Best Service Team of the 
Year in the Sports, Leisure and Culture Service 
category.

Good Relations Week 2020 goes virtual
04 September 2020

Local groups and organisations in the Derry City 
and Strabane District Council area will showcase 
their good relations initiatives as part of this 
year’s virtual celebrations.     Derry and Strabane’s 
programme will run from Monday 14th to Monday 
September 21st 2020 and include online events 
and digital content from a diverse range of 
groups and organisations.
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Council outlines its operational   
recovery plan at Full Council
25 June 2020 

Details of Derry City and Strabane District 
Council’s planned phased operational recovery 
was outlined to Elected Members at the monthly 
Full Council meeting that was held virtually today.  

Members heard how officers are working on 
all aspects of operational recovery in line 
with service delivery as well as working with 
stakeholders and partners on a strategic 
leadership role to put in place measures that will 
assist the City and District and wider North West 
City region recover fully in terms of its economy. 

Members were reminded of the financial 
pressures and constraints that exist and the need 
for new thinking and creativity going forward.

InStrabane Gift Card announces 
partnership to facilitate collections for 
key workers
12 May 2020 

The InStrabane Gift Card scheme have joined 
forces with online crowd funding specialists 
CollectionPot to allow groups of people to pool 
their funds when gifting the card.  The initiative 
aims to make it easier for families and friends to 
collect money during the current restrictions and 
to offer a convenient way to send a gift of thanks 
to frontline and key workers for their efforts at 
this critical time. 
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Home of Halloween says ‘Halloween at 
home’ with virtual programme
06 October 2020

Plans for a fabulous virtual celebration were 
unveiled in the home of Halloween today as Derry 
City and Strabane District Council launched its 
programme for Halloween 2020.  The programme 
this year will have a very different look and 
feel due to the current restrictions to on street 
celebrations – but people are being encouraged 
to keep the spirit of Halloween alive by engaging 
with a wide array of activities and entertainment 
online.

Council outlines revised Festival and 
Events delivery plans
09 February 2021

Derry City and Strabane District Council has 
outlined its revised delivery plans for Festivals 
and Events for the forthcoming spring and 
summer period.  

An extensive and exciting animation entitled 
“Inside Out” and digital content programme, that 
will accommodate COVID restrictions but take 
into account the economic needs of the business 
community and the enjoyment and well-being of 
the wider public, will be rolled out over the spring 
and summer months.

Mickey Joe Harte Joined by Very Special 
Guests for a Live Streamed St Patricks 
Day Concert
15 March 2021 

Irish Singer Songwriter Mickey Joe Harte will 
be coming live from the Alley Theatre in a very 
special concert for St Patricks Day.  Live Streamed 
on the Alley Theatre Facebook Page at 8pm, 
Mickey Joe will be performing some of his best 
hits whilst being joined by very special guests 
from around the world including Roisin O, Moya 
Brennan ‘The First Lady of Celtic Music’ from 
Clannad, Duke Special, country sensation Derek 
Ryan and legendary Eagles 
songwriter Jack Tempchin.
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Derry City and Strabane District Council 
launch virtual programme for Irish 
Language Week 2021
26 February 2021 

From the 1st – 17th March communities across 
the island of Ireland and indeed around the globe 
are set to celebrate Seachtain na Gaeilge (Irish 
Language Week), the biggest Irish language 
festival in the world. 

This year’s programme promises a diverse range 
of events, the Fáinne scheme, Irish language 
Taster Course, a celebration of the Day of New 
Communities, a celebration of World Book Day, a 
celebration of International Women’s Day as well 
as many other exciting events.  There are more 
opportunities than ever before to explore the Irish 
language due to all the events being online this 
year.

Additional funds approved to    
tackle food poverty
12 November 2020 

Food poverty was on the agenda at a meeting 
of Council’s Health and Community Committee 
on Thursday evening, where members welcomed 
additional funding from the Department for 
Communities to help address the issue locally.

Since the Covid emergency began in March, 
Council has worked closely with the Department 
and a wide network of community and voluntary 
agencies to deliver urgent emergency food aid 
through the Food Box Scheme to address the 
immediate impact of the crisis.
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Financial Performance 2020/21

For the year ended 31st March 2021, Council approved a gross expenditure budget as 
part of the rates process of £75,020,089 detailed and funded as follows:

Details £  

Staff 35,777,490 47.69%

Establishment 2,576,342 3.43%

Premises 3,570,070 4.76%

Supplies & Services 4,837,590 6.45%

Waste contracts 8,032,500 10.71%

Airport (inc capital) 3,445,000 4.59%

Capital (Strategic/ Community/ Fleet) 8,679,169 11.57%

Programme 8,101,928 10.80%

Total expenditure 75,020,089 100.00%

Domestic rates 29,243,560 38.98%

Non domestic rates inc DRG 31,012,859 41.34%

Service income 6,901,187 9.20%

Grants (inc RSG £2.809M and TFG £0.35M) 7,412,482 9.88%

Reserves 450,000 0.60%

Total funds 75,020,089 100.00%

Planning, Improvement and Performance Review Framework 45



As set out in the table below, the Council has delivered a financial surplus of 
£1,353K in 2020/21:

Thankfully, the significant financial risks associated with the COVID pandemic have 
been fully mitigated for 2020/21 by the significant Central Government support 
received resulting in an overall surplus £1.353m. In essence, this surplus has arisen due 
to 2 main factors: -
• £782k relating to positive rates finalisations and additional Rates Support Grant 

allocations by Department for Communities.
• £544k relating to insurance claims savings included within other costs.

Area

Annual 
Budget 
(£000) 

adjusted 
for reserves 

transfers

Annual Net 
expenditure

(£000)

Surplus / 
(Deficit)
(£000)

Summary 
Surplus / 
(Deficit)
(£000)

Category

Cross Cutting 
Corporate Services 6,923 6,511 412

1,307 Services
Health & Community 8,746 8,264 482

Business & Culture 5,566 5,182 374

Environment & 
Regeneration 26,140 26,111 29

Capital and loan 
charges 7,991 7,985 6

(286) Capital / 
Other costs

Other costs -  
Appendix 2 (2,772) (2,489) (283)

City of Derry Airport 
(inc capital) 2,874 2,883 (9)

Transfers to / (from) 
Reserves 10,586 10,586 0

Funded by:

Rates income   
(inc DRG) (61,706) (61,830) 124

782

Rates and 
associated 

Government 
Grants

Rates Support Grant (3,543) (5,201) 658

Transferred Functions 
Grant (355) (355) 0

Funding from Reserves 
- District Fund (450) - (450) (450) Reserves

Total funds 0 (1,353) 1,353 1,353
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Obviously, variances are significant due 
to the impact of the pandemic on income 
and expenditure with Council’s main 
focus during the year to ensure that all 
losses are recouped through Government 
funding. The following key points should 
be noted: - 
• Total support received from 

Government during the year 
specifically towards Council 
losses totalled £7.224m, including 
Department for Communities financial 
losses support (£1.99m), DAERA 
funding for waste management costs 
(£1.17m), Department for Infrastructure 
support for airport subvention 
(£1.958m) and furlough (£2.106m). 
Without this support, Council would 
have faced a critical financial situation;

• Moving forward, further support has 
been advanced from Government 
in relation to 2021/22 losses and 
expenditure totalling £4.667m 
(including Department for 
Communities financial losses support 
£3.088m). This money has been 
transferred to a new financial reserve 
called “Financial Commitments and 
Contingencies” along with other 
funds earmarked by Council for 
revenue commitments and financial 
contingencies.

• Significant other costs were incurred 
during the year, including £826k 
of severance/ harmonisation and 
associated costs which have resulted 
in significant further recurrent 
savings being captured in the 
recent rates process, £543k in self-
insurance savings due to lower claims 
during pandemic, £771k of COVID 
expenditure fully recouped from 
DFC (£434k) and DAERA (£337k) at 
zero cost to Council, as well as the 
significant advance monies received 
from Government for 2021/22 detailed 
above carried forward to reserves;

• Capital- Capital compensation 
events totalling £143k have been 
fully recouped from DFC Financial 
loss claims. Council has been 
generating significant savings in 
this area due to financing of capital 
projects using internal borrowing 
from Council cash flow and revenue 
contributions as opposed to external 
loans. This is in line with Council’s 
Treasury Management Policy and 
has freed up significant further loan 
charge provision to finance future 
capital and strategic projects. The 
updated financing position for 
Council’s extremely ambitious capital 
programme will be discussed in due 
course by the Capital and Corporate 
Projects Planning Group in advance of 
consideration by GSP Committee.    

• Rates/ De-rating Grant- Significant 
Government funding has been 
provided to businesses (excluding 
public sector and utilities) in the 
form of rates holidays with Central 
Government absorbing this cost. A 
total sum of £22.46m was received 
by ratepayers in this Council area 
accounting for 35.5% of total non-
domestic rates income and 18.5% of 
overall rates income for DCSDC. As 
a result, Council received an overall 
positive finalisation of £1.573m. This 
has been reduced by £1.45m to £123k 
based on the following provisions 
carried forward into reserves: -                                                                                                 
- Of the £1.573m positive finalisation, 
£670k relates to a reduction in debts 
written off during the year as a result 
of the pandemic (£100K as compared 
to normal levels of £770k). Alongside 
this, 10% of Council annual rates 
income is debt of which 5% is greater 
than 1 year old. £700k provision has 
therefore been carried forward in 
reserves to reflect the likely increase 
in bad debts once write offs are 
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resumed following the pandemic.                                                                                                                            
- Non domestic properties were 
revalued on 31/3/20. The previous 
Reval exercise in 2015 resulted in a 
2% erosion in Council’s non-domestic 
rates income. Following Reval 2020, 
over 20% of Council’s non-domestic 
rates list is now under challenge. 
Many of these appeals will not be 
finalised for some time but successful 
appeals will be backdated to 31/3/20. 
This represents a significant risk to 
Council’s non-domestic rates income 
and a £750k provision has therefore 
been carried forward in reserves 
to provide for this risk (£30m non-
domestic rates income *2.5%).

• Rates Support Grant- The forecast 
cut budgeted for as part of the 
2020/21 rates process was not 
implemented. In addition, further 
grant allocations were given to 
the 7 impacted Councils during 
2020/21 resulting in Council receiving 
£4,201,052 as compared to budget of 
£2,809,628, a surplus of £1,391,424.                                                                                                     

Unfortunately, Council has now 
been advised that the 2021/22 
allocation for NI has been reduced 
by 25% from £15.865m to £11.924m. 
Based on Council’s 18.6% share, this 
has a significant impact of £734k 
on 2021/22 budgets. This sum has 
therefore been carried forward into 
reserves to offset this shortfall and 
reducing the reported surplus to 
£658k.

 DFC guidance sets out that Council 
should maintain a District Fund 
balance of between 5% and 7.5% of 
its’ total net expenditure. Council 
currently funds £450k of recurrent 
net expenditure from its District 
Fund balance and has a 3-year 
plan in place to reduce this to zero. 
Following this year’s surplus, Council 
will be in compliance with these plans 
and requirements as follows with 
the available District Fund balance 
currently sitting at 6.71% of net 
expenditure:

2020/21
£000

2021/22
£000

2022/23
£000

2023/24
£000

Forecast net expenditure 63,871 64,685 66,302 67,960

Opening District Fund balance 5,133 5,186 4,736 4,436

Income and expenditure estimated 
surpluses/funding from reserves 53 (450) (300) (150

Closing District Fund balance 5,186 4,736 4,436 4,286

District Fund % 8.12% 7.32% 6.69% 6.31%

Funds earmarked to fund reserved 
reduction plan (£450k 2021/22, £300k 
2022/23, £150k 2023/24)

(900) (450) (150) -

Available District Fund 4,286 4,286 4,286 4,286

Available District Fund % 6.71% 6.63% 6.46% 6.31%
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Moving forward, Council will continue to 
face very significant financial challenges 
particularly when Government support 
funding ceases both for Council and for 
ratepayers. Once this support ceases, 
Council’s future financial position 
will be dependent on the recovery of 
service income levels to pre-COVID and 
budgeted levels, the recovery of Council’s 
non-domestic rate-base following the 
pandemic and a reduction in new health 
and safety and waste management 
expenditure to pre- COVID levels. All 
these issues remain very uncertain and 
challenging for Council at this time. As 
noted above, it is pleasing that further 
advance Government funding has been 
provided by Government into 2021/22. 
This along with Council’s previously 
earmarked contingency plan savings 
and reserves created during 2019/20 
will ensure all forecast financial risks are 
covered for the 2021/22 financial year.

Funding of £3m has been earmarked in 
Council reserves towards the significant   
resourcing requirements associated with 
City Deal and Council’s ambitious capital 
programme of other rural, community 
and strategic capital projects.
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Corporate Plan Objectives - Key 
Achievements 2020/21 
Our Corporate Plan sets out four strategic 
objectives: 

• Protect our environment and deliver 
physical regeneration

• Grow our business and facilitate  
cultural development

• Promote healthy communities
• Provide effective and facilitative  

cross functional services.

These corporate objectives align to the 
three pillars of the “Inclusive Strategic 
Growth Plan 2017-2032”, namely 
environmental wellbeing, economic 
wellbeing and social wellbeing. 
Key achievements, under each of 
the Corporate Plan Objectives are 
highlighted below:

Key achievements, under each of 
the Corporate Plan Objectives are 
highlighted below: 
 

Objective 
 

Capital Development & 
Building Control 
 

• Capital Projects Completed on Site 
(approx. £11.6M value of contracts)

• Completion of £2.5m DCSDC/DfC 
funded refurbishment and extension of 
Shantallow Community Centre.

• Completion of £2.3m Route 3 Strabane 
to Lifford greenway, which forms 
one of the three routes of the SEUPB 
funded £16.3m Northwest Greenways 
project.

• Completion of £1.8m worth of Village 
Renewal & Access projects including 
a play provision at Newtownstewart, 
access improvements at Newbuildings 
community centre, a new play 
provision in Sion Mills and access 
improvements at Castlederg Castle and 
Strabane canal.

• Completion of new £1.15m DCSDC 
funded covered stand, changing 
facilities, turnstiles, etc. at Melvin 
Arena, Strabane.

• Completion of new £1.08 TNI/DCSDC 
funded Visit Derry centre, relocated to 
Waterloo Place, Derry.

• Completion of approximately £750k 
of repair/replacement of retaining 
structures across DCSDC area.

• Completion of new £635k DCSDC 
funded play provision and MUGA at 
Magheramason.

• Completion on site of new £460k 
DCSDC funded natural grass soccer 
pitch at Artigarvan.

• Completion of £330k worth of 
improvement works and enhanced 
wayfinding and interpretation along 
the 62km length of the International 
Appalachian Trail that crosses the 
DCSDC area.

• Completion of new £313k of Shared 
Space funded pitch improvement 
works at Castlederg.

• Completion of new £250k of DfC 
funded environmental improvement 
works at Bishop Street car park.

Protect our environment and deliver 
physical regeneration
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Capital Projects 
Commenced on Site 
(approx. £10m value of contracts)
• Commencement on site of new £6.5m 

SEUPB/DCSDC funded shared space 
community sports facility at Irish 
Street/Top of the Hill.

• Commencement on site of new 
£1.5m DCSDC/DfC funded Galliagh 
Community Centre.

• Contract awarded for new £800k DDA 
compliant river access pontoon at 
Prehen slipway.

• Contract awarded for new £500k 
Route 2 Muff to Border of the £16.3m 
Northwest Greenways project.

• Contract awarded for new £716k 
Sperrins Sculpture Trail artwork at 
Sperrin Heritage Centre site, near 
Plumbridge.

Capital Projects Attaining 
Design Milestones 
(approx. £34m value of projects 
progressed)
• Secured planning permission for the 

£3.6m Route 2 Derry to Muff greenway, 
which forms one of the three routes of 
the SEUPB funded £16.3m Northwest 
Greenways project.

• Finalise redesign and commence 
procurement for £11.35m City Deal 
funded maritime themed DNA Museum 
at Ebrington.

• Commence RIBA Stage 3 design 
for new £2.82m DfI/DCSDC funded 
Strathfoyle Greenway.

• Commence RIBA Stage 3 design for 
new £2.51mAcorn Farm project, St 
Columb’s Park.

• Commence RIBA Stage 3 design for 
new £2.1m DCSDC funded Glenview 
Community Centre.

• Commence finalised design for new 
£1.9m DCSDC funded Ballymagroarty 
Community Centre.

• Finalised design for new £1.8m Urban 
Village funded New Gate Theatre & 
Cultural Hub in the Fountain estate.

• Completed RIBA Stage 3 design and 
submitted planning application for new 
£1.7m extension to City Cemetery.

• Completed RIBA Stage 3 design and 
submitted planning application for new 
£1.6m Culmore Community Centre.

• Completed RIBA Stage 2 concept design 
for new £1.5m DCSDC/SNI funded multi-
sports centre, Melvin Leisure Centre.

• Completed RIBA Stage 2 concept design 
for new £1.1m Urban Villages funded 
Gasyard interpretive visitor centre.

• Appointed design team for new £1.0m+ 
public realm and Factory Girls artwork, 
Harbour Square.

• Commence RIBA Stage 3 design for 
new £1.01m DfI/DCSDC funded Strabane 
North Greenway, Ballymagorry.

• Appointed design team for design 
of £150k replacement ‘Foot Stick’ 
pedestrian footbridge, Learmount, Park.

• Identified preferred site for new strategic 
cemetery on the west bank of Derry.

• Completed flood studies for two 
reservoirs at Creggan Country Park.

• Completed project brief for the Urban 
Villages Realm Project connecting the 
Bogside/Fountain areas.
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Building Control
• Full plan applications processed, 

including sub sites = 1,236

• Building Notice applications  
processed = 1,853

• Regularisation applications  
processed = 303

• Site inspections undertaken = 5,946

• Property Certificates  
processed = 1,802

Postal Numbering  
& Street Naming
• Total number of new postal number 

requests processed = 361

• Total number of Land & Property 
Services queries dealt with = 212

• Total number of residents addresses 
consulted, as part of 15 bilingual street 
name requests = 1,858

• Total number on new or replacement 
street signs =  94

Energy
• Completion of the second phase of a 

council wide programme to install real-
time monitoring of energy usage of all 
council’s buildings.

• Installation of an innovative energy 
control system, HEATBOSS in Harbour 
House to optimise comfort conditions 
in individual rooms.

• Project formed part of a pan European 
learning partnership funded by the EU 
(SMARTRenew Project).

• Continued with the process of attaining 
a council wide third party certified 
ISO50001 Energy Management 
Standard through regular monthly 
meetings with Building Managers and 
Maintenance Department.

• Completion of the Regional Energy 
Strategy in conjunction with Donegal 
County Council.
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Planning
Significant Major Residential 
Developments Approved

• Major application for Residential 
Development of 295 no. dwellings 
comprising of mix of 110 no detached, 
166 no semidetached and 19 no 
apartments; associated domestic 
garages, public open space, new 
equipped children’s play areas, 
car parking, landscaping and all 
associated site works at south east 
of the A2 Clooney Road and north 
west of Rossdowney Road (H30), and 
including the upgrade of the Gransha 
Road/A2 Clooney Road Roundabout 
to accommodate access to the 
development.

• Major application for Residential-led 
mixed use development comprising 158 
residential units in a mix of dwellings 
and apartments of mixed tenure, two 
retail units (class A1), office space 
(class B1), multi-functional space & 
ancillary accommodation with public 
and private amenity space, parking, 
landscaping, access arrangements from 
Beechmount Avenue at Adria Site, 
Melmount Road (LA11/2019/0880/F).

• Major application for Mixed Use 
Development to include 119 No. social 
housing units (15 No. 1 bed apartments, 
9 No. 2 bed apartments, 50 No. 2 
bed dwellings, 37 No. 3 bed dwellings 
and 8No. 4 bed dwellings), extension 
and refurbishment of the existing 
clubhouse to provide new multi-use 
community building, new access to 
Bligh’s Lane and alteration to existing 
access, improvement works to existing 
car park and associated communal 
landscape areas and off-site works 
to include improved traffic calming 
measures at the Fanad Drive / Central 
Junction and speed control measures 
along Fanad Drive at Bligh’s Lane 
(LA11/2019/0866/F).

• Major application for Construction 
of new residential buildings with 
individual entrances from Duke Street 
and a shared entrance to Spencer 
Road (31 units which consist of 2 no. 
accessible units, 22 no. 2 bedroom 
units and 7 no. 1 bedroom units) 
and (32 units which consist of 3 no. 
accessible units, 17 no. 2 bedroom 
units and 12 no. 1 bedroom units) and 
(11 residential units (consisting of 7 no. 
x 1 bedroom apartments & 4 no. x 2 
bedroom apartments) will be provided 
on its upper floors. External works 
include a new entrance from Spencer 
Road which will be landscaped and 
provide access to the proposed 
scheme, with further works for hard 
and soft landscaping to the new 
courtyard providing access to central 
bin store, formal garden, soft planting, 
sensory garden path & soft play area 
for residents use at 66-74 Duke Street 
(LA11/2020/0251/F).

• Major application for 71 residential units 
and associated car parking provided 
both in-curtilage and on-street, 
together with the provision of centrally 
located public open space at Lands at 
former IAWS site located at Woodside 
Road, Newbuildings (LA11/2019/0007/
RM).

Private Housing Developments 
Approved:

• Housing Development of 24 No. 
dwellings [consisting of 4 No. 
detached dwellings (single storey), 2 
No. detached dwellings (two storey) 
14 No. semi-detached dwellings (two 
storey) and 1 no. terrace block of 4 
dwellings (2 storey)] 131 Victoria Road, 
Magheramason (LA11/2019/0151/F).

• Apartment Block consisting of 7 units 
at Carlisle Terrace & rear of Dacre 
Terrace (LA11/2018/0770/F) 
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Specialist Housing Approved:

• 14 new dwellings associated 
landscaping and re-profiled site 
entrance from Trench Road, 
Grounds of Immaculate Conception 
College at Trench Road, Waterside 
(LA11/2019/0397/F).

• 27-unit self-contained apartment 
accommodation for over 55 active 
elderly persons including wheelchair 
accessible unit at ground floor at 125-
139 Strand Road ((Formerly Cafe Roc 
Bar/Night Club) (LA11/2019/0727/F)

Schools/Colleges Approved:

• New seven classroom primary school 
and single nursery unit (Gaelscoil) 
including hard soft play areas, 
car parking, landscaping, access 
arrangements from Strahans Road at 
Strahans Road and Castletown Road, 
Strabane (LA11/2019/0521/F).

Commercial Developments Approved:

• Major application for Four IT Service 
and Data Centre buildings, substation 
compounds, generators, switch gear 
and transformers together with internal 
access roads, vehicular access, car 
parking, security perimeter fencing 
and gate houses, external site lighting, 
and associated works at Lands 
East and West of Maydown Road 
(LA11/2019/0431/O).

• Major application for Relocation of 
existing Lidl Supermarket with access 
from Springtown Road, provision of car 
parking, landscaping, associated site 
works and improvements to junction 
of Buncrana Road and Springtown 
Road at 24 Buncrana Road – existing 
building to be retained but retail use to 
be extinguished (LA11/2018/0189/F) & 
(LA11/2018/0277/F). 

• Major application for Four storey 
extension to the northern side of 
the existing cleanroom facility, to 
provide new sub-fab. cleanroom, 
recirculation fan and plant room floor 
levels including the provision of a new 
cleanroom link corridor bridge to the 
existing facility and alterations to the 
existing facility to provide a new clean 
lift and stairwell tower at Springtown 
Industrial Estate (LA11/2020/0219/F).

• Arts & Culture centre comprising 
performance space, multi-use space, 
art & tuition rooms, dance studio, 
offices, cafe & ancillary spaces and 
associated site works at 20-22 Hawkin 
Street (LA11/2020/0844/F).

• Extension of Local Centre 1 to include 
3 no. single storey buildings sub-
divided into 7 potential units for use as 
hairdressers or beauticians, pharmacy 
or optician, florist, bakery or butchers, 
cafe or hot food outlet or restaurant, 
church hall, community building, Bank 
or credit Union or Building society, off - 
licence, launderette or dry cleaners and 
associated landscaping, car parking at 
Skeoge Link Road (LA11/2019/0436/F).

• Commercial retail unit 904sqm 
in Springtown industrial estate 
(LA11/2019/0730/F).

Retail Developments Approved:

• Major Replacement convenience 
shop (Eurospar), off licence, two 
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hot food units, petrol filling station 
and associated access, parking and 
servicing arrangements at Gees 
Rossdowney Park/Road, Waterside 
(LA11/2018/0343/F).

Industrial Developments Approved:

• B4 class storage and distribution 
facility with offices/ancillary areas, 
associated car parking and ancillary 
works for O’Neills Sports Limited 
(LA11/2019/0582/F).

• 7 industrial units in Courtauld 
Way (LA11/2019/0353/F and 
LA11/2019/354/0).

• Proposed extension to the existing 
factory to accommodate new 
manufacturing & finishing lines at 
Monadore Road, Park - extension to 
existing rural business- additional 
696sqm (LA11/2020/0039/F).

Infrastructure / Public Realm Schemes / 
Community Developments Approved:

• Major application for Local Distributor 
Road at H1B Lands (Phase 1) at 
East South of Beraghill Road and 
north of Skeoge Link Road, Galliagh 
(LA11/2018/0372/RM).

• Extension to existing accident 
and emergency department at 
Altnagelvin Hospital to form new 
temporary emergency department 
and associated accommodation 
& site works Altnagelvin Hospital 
(LA11/2020/0553/F).

• Retention of change of use from 
ground floor hairdressers/tanning 
salon to offices and meeting area for 
Enagh Youth Forum plus proposed 
change of use from first floor 2bed 
apartment to private offices for Enagh 
Youth Forum located on the ground 
floor, 6 & 7 Parkmore Drive, Strathfoyle 
LA11/2020/0143/F).

• Removal of existing modular changing 
accommodation. Proposed new 
covered seated stand and standing 
terrace, changing accommodation and 
toilets. Two new spectator entrance 
booths and turnstiles. Proposed 
associated external works include 
a stone clad wall with perforated 
screen on top at the stand area, 2.4m 
high perimeter paladin fencing and 
46 space car parking. Additional 
info received: Traffic Management 
Plan, Event Plan and updated Travel 
Plan Framework at 120m north east 
of house nos. 133-149 Ballycolman 
Estate. Approved 22nd June 2020 
(LA11/2019/0685/F).

• Proposed Community Hub & Proposed 
Creche at 1 Ringfort Road, Derry, BT48 
0PZ & Land to NE Currently occupied 
by Children’s Play Park.  Approved 8th 
October 2020 (LA11/2019/0739/F).

• New play park complete with railings, 
fence enclosure and gates, play 
equipment and safety surfacing, seats, 
bins, cycle stands, new footpaths, 
upgraded vehicular maintenance 
access provision, tree and shrub 
planting, service relocations, grass 
works and park signage at Lands 
adjacent to and immediately to the 
east of Little Acorns Pre-School, 3 
Benview Road, Derry. Approved 18th 
June 2020 (LA11/2019/0595/F).

• Pontoon at Prehen boathouse 
(LA11/2019/0716/F).
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Ebrington Regeneration Planning 
Approved:

• Building 10a Ebrington - offices 
(LA11/2020/0407/F and 
LA11/2020/0434/LBC).

• Walled City Brewery visitor centre at 
Ebrington (LA11/2020/0887/F).

Local Development Plan:

• LDP draft Plan Strategy Reps Re-
consultation held Sept - Nov 2020.

• LDP draft Plan Strategy Counter-Reps 
Re-consultation held Nov 2020 to Jan 
2021.

• Officer Assessment of all Reps and 
Counter Reps.

• 3 x Tree Preservation Orders (TPOs) 
issued.

Regeneration
• Design and delivery of the Covid-19 

Recovery Revitalisation Programme 
and funding secured to the value 
of £1.6m to deliver multi-thematic 
programme of interventions 
(environmental improvements; 
business grants; animation; marketing) 
across the District - including 
streetscape/public realm interventions 
in Derry City Centre & Strabane Town 
Centre.

• Appointment of contractors and 
commencement on site of the DfC-
funded (£220k) Strabane Revitalisation 
Shopfront Façade Improvement 
Scheme in Strabane Town Centre 
(Butcher Street/Church Street).

• Appointment of contractors and 
commencement on site of the RDP-
funded (£140k) village renewal 
environmental improvement schemes 
for Clady, Claudy, Killeter and Park.

• Completion of the conservation-led 
DfC-funded (£355k) Bishop Street 
Car Park Environmental Improvement 
Scheme.

• Appointment of external design team 
to prepare initial designs and costs 
for the Carlisle Road and Spencer 
Road Revitalisation Shopfront Façade 
Improvement Scheme.

• Preparation & submission of funding 
application to DfC to support the 
delivery of the Clooney Terrace Cannon 
Environmental Improvement Scheme.

• Completion of the Boom Hall 
Conservation Management Plan 
and Boom Hall Historic Landscape 
Approval.

• Preparation of the Boom Hall 
Regeneration Brief Partner Selection 
Process.

• Delivery of two online regeneration 
webinars as part of the annual 
programme regeneration & built 
heritage education seminars/workshop 
programme.

• Completion of the Irish Walled Towns 
Network funded animated video 
celebrating the heritage of the City 
Walls.

• Delivery of the Derry City Centre visitor 
orientation and signage design.
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Environment
• Roll out of circa 30,000 organic waste 

bins across the city and district.

• Uninterrupted delivery of Refuse 
Collection including Bulky Waste 
Collection throughout pandemic with 
Health and Safety adjustments made 
ensuring the safety of all operatives.

• Reorganisation of collection routes/
methods resulting in the redeployment 
of 4no Food Waste crews maintaining 
1no Food Waste Caddy crew to service 
remaining caddies and hard to access 
areas.

• Implementation of the Climate Action 
Plan on a Council and regional basis with 
partners in Donegal County Council.

• Progress on the development of a 
skate park.

• Additional Grow Don’t Mow sites 
identified across the city and district.

• Completed Natural Capital Account 
Review on the value of public 
accessible green spaces across the city 
and district.

• Progress on the completion of the 
Clooney Masterplan.

• Progress on the review of play across 
the city and district.

• Continued implementation of the 
Green Infrastructure Plan to include 
adoption of Pollinator Plan, Control of 
Invasive Species.

• Ongoing promotional activity in 
terms of Covid 19 implications across 
all service areas, anti – litter and fly 
tipping promotions, greenways, play, 
waste and recycling etc.

• Delivery of the Rivers Project in 
partnership with Loughs Agency, 
including 1.4km of new greenway at 
Strabane Canal and improvement to 
Gribben Quay. £146k secured from the 
Rural Development Programme.

• Continued development of Strathfoyle 
Greenway, including acquisition of 
most of lands, appointment of design 
team and advance works. Letter of 
Offer of £226k for early works from DfI.

• Development of Strabane North 
Greenway proposal. Letter of Offer of 
£490k from DfI.

• Co-designed Council’s bat and bird 
protocol, which was approved by 
Council in 2020. Commissioned bat 
surveys, obtained bat licenses and 
installed bat boxes as compensation 
measures, to comply with Council’s 
protocol to facilitate tree surgery 
across Council’s estate.

• Developed Council’s Invasive Alien 
Species Strategy 2020-2025 and 
secured Council approval for the Plan 
in 2020.

• Conducted invasive species surveys, 
wrote management plans for control 
programmes for over 20 Council 
owned greenspaces, to include Prehen 
Boat House and Strabane North 
Greenway.
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• Implemented Council’s Pollinator Plan 
2015-2020 by:

• Becoming an official partner of the 
All-Ireland Pollinator Plan;

• Surveyed and created managed 
plans for ten of Council’s large 
greenspaces, to transform 25 ha of 
amenity cut grassland to species 
rich grassland in 2020. In 2021, this 
was extended to include 11 large 
greenspaces and 23 cemeteries, 
to convert 30 ha of species rich 
grassland for pollinators. Also, 
provided 4 kg of wildflower 
seeds to the public, schools and 
community groups to create 
pockets of food for pollinators 
across the District;

• Council Invested in new cut and lift 
Amazone machinery, to change the 
grass cutting regime from cutting 
the grass 15 times a year to 1 or 2 
cuts / annum at key sites;

• Increased the natural capital value, 
cost savings of ~£10k / site / annum 
and calculated 1.6 T carbon savings 
by reducing the grass cutting 
regime;

• Worked in partnership with 
Causeway Coast and Glens, Mid 
Ulster, Fermanagh and Omagh 
Council to create a network of 90 
ha of species rich grasslands for 
pollinators in the North West;

• Raising awareness of the Plan 
with TG4 documentary filming in 
August 2020 of the change in grass 
management as a case study for 
the Plean Bee documentary that 
was aired in May 2021;

• Designated the District as a 
conservation area for the native 
Black Bee.

• Secured £26,000 from DAERA’s 
Environmental Challenge Fund 2020/21, 
mapped, surveyed visitor numbers of 
public greenspaces, calculated carbon 
storage of public owned 5,000 ha 
of woodland and launched a natural 
capital account of all public and 
accessible greenspace provision within 
the District, with 98% of the urban 
Derry and Strabane population within 
1 km of a public accessible greenspace. 
Council’s greenspaces experienced an 
increase in visitor numbers from 5 m in 
2019 to 6.5 m visits during the COVID 
restrictions in 2020. This report was 
launched by the DAERA Minister in 
March 2021.

• Researching and trialling Biodiversity 
Net Gain on Council proposed capital 
development projects.

• Completed Ballyarnet Country Park 
Ecology Surveys for Outline Planning 
Application and ecology surveys for 
Prehen Boat House to secure planning 
permission.

• Completed the third year of the 
five-year period of habitat and bird 
surveys at City of Derry Airport and 
Culmore Country Park. This shows 
that the Council have created 6 ha 
of compensatory habitat at Culmore 
Country Park, which is attracting 
a three-year average of >1,000 
over wintering birds to the site. 
Commissioned ecology surveys for 
Culmore Country Park for proposed 
capital development projects.

Annual Performance Report 2020/2158



• Developed web presence through 
the creation of a dedicated green 
infrastructure and education resources 
pages on Council’s webpage.

• Provided Statutory Biodiversity Duty 
implementation response to DAERA, 
to comply with the international Aichi 
Targets and NI Biodiversity Strategy.

• Became a member of the UK Green 
Infrastructure Partnership to represent 
NI and became a member of Natural 
Capital Ireland, to raise awareness 
of natural capital within the District 
contributing several blogs for natural 
capital, pollinators and Bay Road 
Park as case studies. Delivered 
presentations at online webinars and 
conferences on Council’s Biodiversity 
initiatives and Green Infrastructure 
Plan.

• Derry and Strabane Green 
Infrastructure Action Plan 2019 – 2032 
has 184 actions to be delivered over 
the short, medium and long term to 
2032. Managing the delivery of this 
plan by working with stakeholders. 
To date 114 actions (62%) have 
commenced and 22 (12%) have been 
completed.
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Objective 2020/21  
Grow our business and 
facilitate cultural development  

Business Start and   
Growth Support
NIBSUP 

•  184 Business Plans Approved 
•  113 Jobs Promoted 

Additional Funding Secured by Business 
Team re. Covid Response, Recovery and 
Revitalisation 
• £35k from Invest NI. 
• £653k from Department for 

Communities & DAERA re. Covid 
Recovery and Revitalisation Business 
Grant Scheme. 

• Received over 300 applications across 
the two tranches of the grant scheme 
(Aug & Dec).

• Issued over 180 Letters of Offer to date 
(March 2021) valued at over £585k with 
a number of projects still pending. 

• Paid out over £160k (to date – March 
2021).

Delivered an extensive Covid Recovery 
Business Support Programme including: 

• Telephone support to over 400 no. 
businesses re. Covid Emergency 
support and funding.

• Delivery of 8 no. Emergency workshops 
to 91 participants- 30th March -9th 
April (examples: Managing Self in a 
rapidly Changing World; Managing 
Stress; Covid19 is here – so what now 
for small businesses; Preparing a 100-
day cash flow projections; Gearing 
up to sell on YouTube for the first 
time; The common attributes of good 
leaders.

• Delivery of 7 no. Covid Support 
Programmes to 113 participants 
(20th April – 30th July) including 
Workshops & Mentoring (examples: 
Grow your business online; Business 
Resilience; 100-day consolidation 
programme; Financial Management 
for Non Accountants; Business 
Reboot; Tourism, Hospitality & Retail 
Programme; Get your business online.

DAERA Tackling Rural Poverty and Social 
Inclusion Programme

• Received 114 applications for funding.
• Approved 60 Applications at a value 

of £197,715.93 (the original funding 
secured from DAERA was £48k 
however due to unprecedented 
demand for support this was increased 
to over £197k).

Business Innovation & Growth 
Programme commenced in Q3, 
deliverables to date (up to March 2021) 
include:

• 158 businesses recruited 
• 307 jobs projected from the 158 

participants 
• 286 mentoring days allocated to 

participants 
• 72 Digital Action Plans completed.

Strabane BID 
InStrabane Gift Card 

• £50,400 worth of gift cards sold in 
2020, exceeding Board’s targets and 
2019 total by £29,115. 

• A total of £80,978 locked into Strabane 
businesses since gift card inception in 
2018. 

• Increased corporate orders, accounting 
for £18,000 spend in 2020. 
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• Communicated vital information 
regarding COVID-19 & funding. 

• Provided a social platform that all our 
businesses can access.

Investment & Opportunity 
• Ranked no.1 in Foreign Direct 

Investment Intelligence/FT in FDI 
Benchmarks Global Cities of the Future 
for FDI Strategy Rising Cities category. 

• Raising profile of the region in key 
markets and promoting city region 
value proposition investment.

• Strengthening networks and 
developing business contacts locally, 
cross-border and internationally.

• Hosting annual Transatlantic Golden 
Bridges Conference virtually in 2020 
with 500+ attendees registered from 
across US, NI and RoI. 

• Positive PR/Media stories showcasing 
the region, investor and local business 
success.

• Creation of video collateral 
involving partners and stakeholders’ 
endorsement for Heads of Terms 
announcement.

• Commissioned video collateral promoting 
life sciences in city and district entitled 
‘Work life. Balanced’ launched at the 
Heads of Terms announcement.

• Supporting local business base to trade 
internationally with 35 no. companies 
finalising export plans via Gateway to 
Growth Export Programme.

• Securing 3 no. greenfield investment 
projects for region.

• Hosting and facilitating EU 
Ambassador to UK visit.

• Hosted 1 no. FDI investor visit.
• Delivery of Entrepreneurship Boot 

Camp in partnership with Ignite NI, UU 
and Invest NI supporting 14 pre-start 
and early stage technology companies.

Festive Programme 

• Christmas tree at The Tinnies, addition 
of 3 pre-lit gift boxes to town centre, 
festive music being played in the run 
up to Christmas throughout the town 
centre. All these initiatives promoted 
footfall and helped to support 
businesses.

Increased business engagement

• The addition of the Halloween and 
Christmas window competitions 
alongside competitions such as 
the 12 days of Christmas public 
giveaway has increased BID’s business 
engagement significantly, promoted 
businesses online, engaged the public 
with businesses by creating a trail 
throughout the town centre. 

• Prizes have also redirected funds back 
into businesses.

 Business support through COVID-19 
• BID has provided a wide range of 

support to businesses throughout 
the COVID-19 pandemic including 
help to access funding, information 
on changing restrictions, graphics, 
templates and information for signage 
and shop windows and signposting 
to relevant guidance, workshops and 
assistance. 

Increased social media presence and 
engagement
• BID have increased their presence 

and reach on social media channels 
Facebook and Instagram with 
combined followers totalling 7,500. 

• Engagement with businesses and traders.
• Engagement with the local community. 
• Promoted BID initiatives and local 

businesses. 
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Employment, Training  
and Skills 
• Match funding awarded to five ESF 

projects - Women’s Centre, Triax, 
USEL, Conservation Volunteers & Job 
Directions. These projects have secured 
a total £2.5m EU funding per year for 4 
years.

• Acted as Secretariat virtually to 
Education & Skills Delivery Partnership 
established to deliver on the Strategic 
Growth Plan. 

• Progressed actions for the Sub groups 
of the Education & Skills Delivery 
Partnership through virtual meetings: 
• Digital, Creative & Financial Services 

Technologies Sub Group 
• Advanced Manufacturing & 

Engineering Sub Group 
• Learning City Sub Group 
• ESF Local Forum. 

• £40k funding secured under DfE’s 
Challenge Fund to undertake research 
into apprenticeships in the council area 
and to refresh our marketing campaign 
‘Get Paid, Get Qualified, Get Ahead’.

• £170,000 funding secured from INI 
Collaborative Network for Advanced 
Manufacturing & Engineering Sub 
Group.

• Commissioned a series of 10 short 
career videos designed to encourage 
and educate post primary young 
people about career pathways into 
the Digital, Creative & Financial 
Technologies sectors

• Produced an interactive digital map 
of over 100 companies in the Digital, 
Creative & Fintech sectors in the North 

West
• Launched a pilot project with The 

Chartered Institute for Securities & 
Investment to deliver level 2 in the 
Fundamentals of Financial Services to 
30 pupils from the post primary sector.

• Council and NWRC have been 
successful in securing funding from 
DfE to deliver 2 Software Fundamental 
Skills Academies at level 4 for up to 30 
participants.

• Hosted the World’s first Learning City 
Virtual Festival.

• Hosted an online International Lifelong 
Learning Conference: Learning in 
Lockdown.
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• Drawdown of £909,127.61 funding in 
financial year to date from SEUPB 
to end December 2020. Anticipated 
£414,668.26 for final quarter to 
March 21. Estimated drawdown of 
£1,323,795.80 for 2020/21 year. Very 
successful low audit rating maintained.

• External independent evaluation of 
PEACE IV procured and underway.

• Basic statistical monitoring services 
maintained by PEACE IV team in 
spite of loss of council’s overarching 
statistical services support.

• Co-ordination and submission of 
detailed response to PEACE PLUS 
consultation.

• Successful ongoing usage of the i-Pad/
App based equality monitoring and 
baseline attitudinal evaluation system.

• Submission of quarterly reporting and 
financial claims 16-19 to SEUPB via 
eMS. (Electronic Monitoring System).

• Delivery of 2 PEACE IV local 
programme networking events with all 
funded projects including collaboration 
across councils with Donegal County 
Council and Causeway Coast and Glens 
Borough Council.

• Continuation of Communications 
systems including website, monthly 
e-bulletins (311 subscribers) and bi-
annual magazine (3000).

PEACE Programme
• Almost 7000 local people engaged 

in the PEACE IV Programme 
(6923) with over 5000 successfully 
completing sustained cross-community 
engagement of a minimum of 6 
months / 26 hours on peace and 
reconciliation programmes.

• Successful maintenance of PEACE IV 
delivery in spite of Covid impact.

• Overwhelming successful adaptation 
of remainder of programme delivery 
to lockdown and socially distanced 
delivery. This was a major achievement 
given that the programme was 
designed to be cross-community 
face to face contact and cross-border 
in nature. It required 76 contractual 
changes developed in partnership with 
projects, ratified by Board and agreed 
with SEUPB.

• All but 8/65 projects successfully 
completed by 31st March 21 including 
tendered, council led and small grants 
interventions.

• £6.7 million PEACE IV Programme 
close to being fully claimed down from 
SEUPB. Contingency proposals for 
underspend identified as a result of 
Covid impact drawn up and submitted 
to SEUPB.
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Rural Development 
Programme
• A total of £347,488 allocated in 

2020/2021, bringing cumulative 
allocation for Programme up to 105 
grants across 4 funding schemes 
totalling £6,062m. 

• Post project evaluations for completed 
projects underway, to feed into overall 
NI Rural Development Programme 
targets. 

• Rural Business Investment Scheme 
(RBIS): 
• RBIS allocation to date of £2.5M 

for 52 grants projected to create 
130 new jobs (100.5 of these were 
created up to 31/3/21); 

• RBIS targets for funding allocated 
and actual jobs created met and 
exceeded. 

• Rural Basic Services Scheme 
(RBSS): 

• RBS allocation to date of £1.68M for 
34 grants (19 feasibility studies & 15 
capital grants). 

• RBSS targets for funding allocated 
and projects supported met. 

• Village Renewal Scheme: 
• Approval of 3 capital grants totalling 

£341,189; Plumbridge (access 
improvements); Eglinton (play park); 
4 X Small rural village regeneration 
projects 

• Of 10 capital projects approved for 
funding, 2 complete, 7 underway, 
and 1 in development. Projects 
include for example, new play parks 
in Sion Mills and Newtownstewart 
and new greenway provision in 
Castlederg. 

• Rural Cooperation Scheme – 2 capital 
cooperation projects ongoing with 
grants totalling £383,729 including: 
• International Appalachian Trail 

- including capital works and 
marketing (Derry-Strabane is 
lead partner for project covering 
all of Ulster-Ireland section of 
international trail); 

• Rivers Access & Recreation Project - 
including capital works at Strabane 
Canal and Gribben Quay. 

• Animation during 2020-2021– 16 
press campaign, 10 case studies and 9 
related short films.
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Marketing
• Designed, developed and delivered 

91 extensive marketing campaigns 
for 22 Council services, online events, 
Covid-19, funded programmes and 
cross cutting projects across 3 
directorates and strategic support 
units. A 33% increase from 2019/20. 

• Achieved a 23% increase in our 
overall online community size across 
all social media platforms (Facebook, 
Twitter, Instagram & LinkedIn) 
resulting in a total combined 
audience size of 303,701. 

• Secured a total of £254,000 of 
funding from: 
• National Lottery Climate Funding 

£4,000 marketing Acorn Farm ‘I 
can grow Project’. 

• Department for Communities 
£9,000 marketing Anti-Litter 
Campaign ‘Why would ye?’. 

• DAERA £129,000 for vehicle livery, 
indoor recycling bags, door to 
door engagement and recycling 
communications. 

• DAERA recycling centre 
transformation funding, £90,000. 

• TNI funding for the Guildhall 
domestic and international 
campaign, £17,500. 

• TNI funding for The Alley 
marketing campaign, £4,500. 

• Officers have successfully worked 
across all directorates to provide a 
comprehensive marketing service 
and have greatly contributed to 
the inaugural shift in terms of 
digital activity and virtual events by 
successfully delivering 25 extensive 
digital events and achieving over 
700,000 video views throughout the 
year. 

• Completed the 3½ year delivery of 
the regional and local marketing 
and communications campaigns for 
the NIBSUP (‘Go For It’ campaign) 
on behalf of 11 Councils. DCSDC has 
secured a further 2 years marketing 
and communications service delivery 
lead of the new NIBSUP, commencing 
April 2021. 

• Delivered a 6-month marketing 
support service for the International 
Appalachian Trial funded by 6 
Councils across Northern Ireland and 
Republic of Ireland. 

• Successfully procured and currently 
integrating internal staff app called 
‘Be Connected’ which will allow staff 
working remotely to stay connected.

• Successfully identified opportunities 
to enhance and grow the existing 
City dressing schemes and integrated 
dressing on 15 new sites across the 
Derry City and Strabane Town Centre.
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Tourism
• Food Network supported 90 

businesses with Covid recovery 
planning

• LegenDerry Food Brand & Website 
launched – www.legenderryfood.com

• £1.1m Visitor Centre developed and 
opened

• 2 x City Deal Project approved – Walls 
Experience & DNA

• Visit Derry Pass developed – www.
visitderrypass.com

• Secured €216,000 from European 
Travel Commission to promote Slow 
Adventure Experiences in US market

• Secured €280,000 North West 
Development Programme to deliver 
product development, marketing and 
signage projects.

• 6 venues supported through the 
Heritage Animation & Visitor Servicing 
fund.

• Rural Tourism – Secured £37,500 
in funding for a Rural Tourism 
Collaborative Experience Programme 
including a Derry & Strabane Rural 
Tourism Trail

• Assisted in the delivery of the COVID 19 
Recovery Revitalisation Business Grant 
Scheme supporting 212 businesses

• Secured £237,665 from DAERA’s NI 
Rural Development Programme for 
the delivery of DCSDC element of the 
Ulster Ireland International Appalachian 
Trail Development Project

• Secured £466,475 from DAERA’s Rural 
Tourism Scheme for delivery of DCSDC 
element of Sperrins Sculpture Project.

• Appointment of Sperrins Partnership 
(Future Search) Project team led on 
by DCSDC shared across three other 
partners Councils in Sperrins region.
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Arts and Culture
• Facilitation of the Co Delivery group 

to oversee the roll out of the Arts & 
Culture Strategy.

• Securing of resources for the delivery 
of sub actions within the A&C 
Strategy including the NW Audience 
Development Plan, the Collaborative 
Resilience Programme and sectoral 
branding initiative.

• Alley Theatre and the Access & 
Inclusion Programme as finalists within 
the APSE Annual Service Awards.

• Delivery of the annual plan for the 
Access & Inclusion Programme 
including the International Day for 
People with Disabilities.

• Securing of external funding from the 
Department of Communities (DfC) for 
the delivery of access improvements to 
cultural assets within DCSDC

• Ongoing delivery of the Alley 5-year 
Strategy within the restrictions 
enforced by the Covid pandemic 
crisis including the creation of digital 
programme content throughout the 
year.

• Ongoing cultural sector engagement 
addressing the challenges created 
by the Covid pandemic, focusing on 
the long term strategic investment 
within the NW through engagement 
with relevant statutory partners and 
establishment of new, regular cultural 
e-zine.

• Servicing of the Millennium Forum 
(Derry Theatre Trust) and NW Carnival 
Initiative (NWCI) SLA arrangements 
including board representation.

• Ongoing oversight of the public 
artwork portfolio including contribution 
to creation of new artworks.

• Delivery of the Cultural Venues Fund, 
Access Improvement Fund and launch 
of the new Artist & Cultural Practitioner 
Fund.

• Delivery of digital version of Culture 
Night.
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Festivals and Events
• Unable to deliver full programme of 

events but produced a blended mix 
of online and physical events for City 
of Derry Jazz and Big Band Festival, 
Summer Jamm, Halloween Derry and 
Strabane, Christmas Switch On Derry 
and Strabane, St Patricks Day Derry 
and Strabane.

• Total event attendees 82,303 and 
Online views, Derry Halloween 177,789, 
Strabane Halloween 9,722, City of 
Derry Jazz festival 167,000, Summer 
Jamm 105,000, Christmas Switch 
Ons Derry and Strabane 275,970, and 
53,387 video views for St Patricks Day.

• Delivered an Inside Out Animation 
Programme across three weekends in 
September and December 2020 when 
guidance permitted.

• Managed Headline and Community 
Festival funds with a total of £116,000 
awarded through Community Festivals 
Funding and £205,000 awarded 
through Headline Events funding. 
Devised a flexible system of draw down 
due to Covid which saw most of the 
organisations avail of some funding.

• Secured in 2020 £263,000 through 
Tourism Northern Ireland International 
Event Funding. Due to the pandemic 
we negotiated a rollover of this fund to 
2021/2022 year.

• Training to upskill the team in NEBOSH 
Occupational Health and Safety.

• Led the development of a business 
engagement programme, working 
in collaboration with teams across 
Business and Culture, for Derry and 
Strabane town as part of the wider 
Business recovery programme. Secured 
£146,000 for wider animation and 
marketing programmes to be spent by 
September 2021.

• Supported the development 
and managed the administration 
requirements for the Business 
Recovery Programme Grant aid initial 
application stage.

• Renegotiated the partnership with 
Clipper Ventures race after the event 
was cancelled in July 2020. The race 
is due to return now in 2022 as part of 
the Foyle Maritime Festival.
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Museum and Visitor 
Services
• Delivery of 2 major signature 

exhibitions.
• Dividing Ireland: The Origins Impact & 

Legacy of Partition - Tower Museum. 
• The Fair River Valley/If Stones Could 

Speak – Alley Theatre. 
• Co-ordination of Museum temporary/

travelling exhibitions. 
• Successful delivery of key events 

including Workers Rights & Social 
Justice Week, Mayor’s Virtual Tea 
Dance, HED/European Heritage Open 
Days and Culture Night. 

• Creation of a Digital Strategy for the 
Museum Service.

• Creation of a new Tower Museum 
Collections Website www.
towermuseumcollections.com. 

• Ongoing Volunteer Programme 
assisting with: 
• Mabel Colhoun Cataloguing Project 
• Phase 2 implementation of the 

City Cemetery Records Project 
(Strabane) 

• Mapping Project & Building Controls 
Archives. 

• Successful in an application (£36,300) 
to the National Archives UK Covid-19 
Archive Grant for digitisation of 
Northland Film Archive.

• County Award in the Heritage Council 
National Heritage Awards in October 
2020 for The Fair River Valley/If Stones 
Could Speak – Alley Theatre.

• ‘We’re Good To Go’ campaign achieved 
in both Tower Museum and Guildhall.

• 4* TNI grading achieved in Guildhall.
• Harbour House and Tower Museum 

licenced for civil ceremonies.
• 43 Civil Ceremonies held in the 

Guildhall during lockdown and a 
number of high profile hybrid events.

• Guildhallderry.com website developed.
• Virtual tours recorded during lockdown 

achieving 90,000 social media reach.
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Objective:

Community Development
• Community Centre Venues fund – 22 

Venues provided with £215,500 with 
£102,875 paid in advance to support 
cash flow. 

• Community Support Fund – 85 
community organisations provided with 
£315,713.74 with 50% paid in advance. 

• Good Relations – 49 community 
organisations provided with £200,000 
with 50% paid in advance. 

• Advice Services – Generalist Voluntary 
Advice £705,292; Tribunal/Appeals 
£91,078; Welfare Reform £112,300.24; 
Covid-19 Additional Funding £22,293. 

• Pilot Consensual Grant Making - 
£120,000 project re-profiled to 
ensure deliverability as a result of the 
Covid-19 restrictions. 

• Peace One Community Programme – 
due to end March 2021. 

• Local Community Planning 
Partnerships continued to operate 
with a main focus on Covid 19 C&V 
sector response. Officers continue to 
work closely with each of the LCGPB’s 
to progress actions in relation to 
community development within the 8 
local plans. 

• Rural Support – SLA in place with 
Rapid to support rural groups. 

Findings from the rural priorities 
report show a need for paid human 
resources support in the 3 rural DEAs. 

• 8 Community Resilience Plans 
developed for each of the LCP areas 
with a budget of £216,000 to provide an 
initial immediate Covid response March/
April 2020. Provided support towards 
food, fuel, PPE, publicity campaigns, 
volunteering expenses, health & 
wellbeing activity packs for older 
people and children with additional 
needs, befriending services, etc. 

• 8 Community Recovery Plans 
developed in October/November 
2020 for each of the LCP areas with 
a budget of £160,000, to assist with 
digital access, PPE, Winter Warm and 
activity packs, supporting emotional 
wellbeing and resilience programmes, 
neighbourhood app’s, Fuel Poverty 
Schemes & Healthy Kids programmes 
with schools. 

• Distribution of funds on behalf of DfC 
in late 2020 and early 2021 
• Access to Food Tranche One - 

£82,944 
• Access to Food Tranche Two 

£350,595 
• Access to Food Tranche Two 

Additional Funding (Food & Fuel) 
£104,000

• Support to Sperrin & Derg DEAs re. 
Food Pallet Scheme £20,000

• Financial Inclusion Funding to 
Advice Sector £80,085

• Connectivity Programme – Connect 
£294,000

• Volunteering Programme - £55,264
• Warm, Well & Connected 

Programme £60,331.

Promote Healthy Communities
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Policing & Community 
Safety Partnership
• Financial Leverage Ratio of over 1.6:1: 

£674,442 of external funding secured.
• Project Support Funding of £209,530 

awarded for 32 local community 
safety projects.

• 42 Neighbourhood Watch Schemes 
supported covering over 2,500 homes 
(Jan ’21)

• 14 RAPID Drug bins installed with over 
43,000 tablets/capsules removed, 
recorded and destroyed (Jan ’21)

• 61 homes fitted with additional home 
security equipment (Jan ’21)

• 13,795 patrols carried out by the 
Community Safety Wardens (Jan’21)

• Received and actioned 1,664 
Anti-Social Behaviour referrals to 
Community Safety Wardens (Jan’21)

• 7 responses provided to Department 
of Justice consultations.

• 52 new referrals dealt with by the 
Support Hub between April 2020 and 
January 2021.

Leisure Services
• Multi-sports hub at Melvin Sports 

Complex successfully progressed to 
Final Stage. 

• Facilitated Covid-19 vaccination clinics 
at Foyle Arena and Templemore Sports 
Complex. 

• Facilitated Covid-19 testing sites at 
various leisure facilities across the 
Council area. 

• Delivery of online exercise classes, 
receiving 100,000 views. 

• Successful redeployment of leisure 
staff to key frontline Council services. 

• Maximisation of furlough scheme for 
leisure staff. 

• Successful adaptation of leisure 
facilities to allow Covid safe delivery of 
exercise opportunities.  

Sports Development
• Continued delivery of EBA 2020 online 

including Family 1K, Couch to 5K/8K, 
Santa Run, Fit February, Summer 
Scheme and fitness initiatives. 

• GP Referral Programme maintained 
to deliver on outputs using a hybrid 

model of remote classes via online 
platform and face to face when 
guidelines permitted. 

• MacMillan Move More Programme 
delivered via an online model, 
continuing to assist people living with, 
and beyond cancer through various 
online challenges. 

• £211,520 works approved to improve 
the standard of Council pitches and 
pavilions. 

• Melvin Multi Sport passed 2nd 
assessment stage and progress to 
Business Case stage and developed an 
initial concept for final assessment by 
Sport NI. 

• 15 athletes assisted through Athlete 
Support Scheme despite restrictions 
imposed on competitions as a result of 
Covid 19. 

• 36 clubs and 132 coaches engaged via 
Peace IV funded ‘United Communities 
through Sport’. 

• Successful redeployment of sports 
development staff to key frontline 
Council services, including Cemeteries 
and street cleansing during pandemic. 
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Health and Community 
Wellbeing Covid-19 
Response
• Close engagement and 

communication with Councils 
Emergency Preparedness Group, 
Department of Health (DoH) and 
Public Health Agency(PHA) regarding 
community transmission, testing and 
tracing during the pandemic.

• Guidance prepared for a range of 
business sectors on the Coronavirus 
regulations and guidance.

• Enforcement of the Health Protections 
(Coronavirus Restrictions) Regulations 
(Northern Ireland) 2020 (Restriction 
Regulations) with respect to business 
closures and restrictions during the 
emergency period.

• Engagement with businesses, 
stakeholders and partners in relation 
to messaging, advice and support.

• Amended policies, procedures and 
improved IT systems in order to 
interface with customers and support 
businesses adhere to statutory 
requirements during Covid recovery.

• Business Continuity Plans reviewed 
and new operational procedures and 
Safe Systems of Work implemented 
to mitigate risk and assist staff carry 
out their statutory inspections and 
investigations.

BREXIT Planning
• Engagement with Food Business 

Operators (FBO’s), DAERA and the 
FSA to prepare for the Transition 
Period on 31st December 2020 and 
the establishment of a Border Control 
Post (BCP) at Foyle Port.

Service Delivery
• 6,793 Environmental Health service 

requests investigated and actioned in 
accordance with Council enforcement 
policies (up to March 2021).

Health & Safety/Consumer 
Protection
• 2,461 health and safety inspections/

visits carried out of which 2,317 
were Coronavirus related advisory/
compliance visits. 

• 1,218 complaints and requests for 
service were received. This is an 
increase of 648% compared to 
19/20 due to the team’s key role 
regarding the coronavirus pandemic 
and enforcing coronavirus business 
restrictions requirements. 31 workplace 
accident notifications were received. 
An additional 88 CP Requests for 
service were received. 

• 1,951 local businesses were provided 
with direct support and advice on the 
coronavirus restriction regulations. 

• Ongoing programme of compliance 
monitoring visits to premises across 
the district regarding coronavirus 
management in workplaces and 
compliance with business closures 
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and restrictions in line with the 
requirements of the Coronavirus 
regulations. 

• Worked closely with Council’s 
Business Team to develop the 
DCSDC Covid Re-Assurance Mark. 
The stated aim of the Re-Assurance 
Mark is to support local, economic 
recovery and revitalisation, whilst 
respecting the public health controls 
needed to maintain public health and 
minimise community transmission of 
Coronavirus. 

• Produced a wide range of sector 
specific guidance in order to 
assist businesses in understanding 
coronavirus related requirements 
and control measures, including for 
essential businesses, takeaways, 
bars, restaurants, hotels, retailers, car 
dealerships and close contact services 
such as hairdressers, barbers and 
beauticians. 

• Utilised Council’s social media 
channels to signpost businesses to the 
sector specific guidance developed 
by our team and to help inform of 
other government guidance aimed at 
tackling the coronavirus pandemic. 

• Working closely with the other ten 
Councils via the Health and Safety 
Liaison Group to ensure consistency 
and a joined up approach regarding 
the team’s efforts with respect 
to dealing with the coronavirus 
pandemic. 

• Continued to liaise closely with 
the Office of Product Safety and 
Standards (OPSS) regarding the end 
of the Brexit Transition period. 

• Worked with the Tobacco Compliance 
Officer, to ensure information on 
underage sales of cigarette lighter 
refills (butane) was also included 
in written correspondence sent to 
premises, regarding underage sales of 
cigarettes. 
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Food Safety
Due to Covid Pandemic much of the 
Food team’s planned work could not 
take place due to restrictions and Food 
Businesses not being permitted to open. 
Adaptations to work-plans had to be 
developed as shown below:

• Covid Guidance Prepared and sent to 
many sectors:

• Food Businesses on many aspects 
of their food businesses including 
deliveries, cleaning, FAQ for FBOs 
RE Covid 19

• Volunteers advice for assisting 
with home deliveries

• Taxi drivers assisting with food 
deliveries

• Community groups doing 
deliveries and meals

• Covid advice for the general 
public.

• Over 600 Food Businesses contacted 
by telephone and email to provide 
advice and assistance in first week 
of Pandemic, to Home Caterers, 
Manufacturers and Approved 
Premises.

• Provided support and guidance to 120 
new food business operators.

• Contacted all FH Rated 0, 1, 2 
premises with relevant info sent, 
info obtained on any change to their 
activities and advice given.

• Contacted 609 Food Businesses with 
Re-opening Guidance and advice.

• Adhered to and complied with FSA 
Guidance to DC’s for Food Control 
Work during the Pandemic, namely 
133 Remote Assessments undertaken 
when onsite inspections could not be 
conducted.

• Prioritisation of Premises when Onsite 
Inspections recommenced- High 
Risk, New, Low FH Rated, FH rating 
requested revisits.

• Utilised Council’s social media 
channels to signpost businesses to the 
sector specific guidance developed 
by our team and to help inform of 
other government guidance aimed at 
tackling the coronavirus pandemic.

• Updated Council website regularly 
with DCSDC bespoke Covid Guidance 
and other Government agencies’ 
advice and guidance.

• Assisted H&S team with 235 Covid 
related compliance and advisory visits.

• Successful operation of the mandatory 
Food Hygiene Rating Scheme with 
96% of all premises having a 4 or 5 
rating.

• Conducted 200 Food Hygiene 
inspections and 170 Food Standards 
Inspections - Unable to do full 
programme of planned inspections 
due to Covid Pandemic restrictions.

• Conducted 60 inspections for Allergen 
Compliance Initiative.

• Investigated 900 Requests for service, 
54% increase from previous years.

• Investigated 20 notifications of 
Infectious Diseases.
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Health Development
• Council has demonstrated its 

commitment to address ill health and 
poor wellbeing by:

• Co-ordinated 20 meetings of the 
Multi-Agency Community Crisis 
Intervention Service Steering 
Group and secured additional 
funding to retain the service.

• Age Friendly Coordinator 
employed and Age Friendly 
Project initiated.

• A Community Toilet Scheme 
for the Council area has been 
implemented.

• Civic Forum (Alcohol, Drugs, 
Mental Health and Emotional 
Wellbeing and Homelessness) 
brings together a range of 
organisations to collaborate and 

share best practice, map current 
services and develop the scope of 
services, which may be required to 
support communities.

• Member-led task and finish group 
established and a response to the 
DoH Mental Health Strategy 2021-
2031 Consultation prepared.

• £179,204.80 external funding 
secured to support Affordable 
Warmth, Home Safety and 
Tobacco Control programmes.

• Council Promotes the Food 
Standard Agencies Calorie Wise 
Award Scheme and Menucal 
tool to encourage the display of 
calories in food businesses.

• Procured 103 chemical food samples 
and 215 micro food samples including 
participation in 2 national surveys.

• Calorie Wise Awards initiated in 
5 Food Businesses, halted due to 
pandemic.

• Undertook BREXIT planning work, 
meetings with DAERA, FSA in 
planning for end of Transition Period 
on 31st December 2020

• Engaged with FBOs to provide 
information re. Health Marks, export 
and import of Products of Animal 
Origin.

• Undertook 5 data capture exercises 
undertaken with Food Businesses.

• Participated in Border Control 
Post (BCP) planning work with, 
DAERA, FSA, Planners, Foyle Port in 
application to EU for designation of 
Foyle Port as a BCP for importation 
of frozen fishery products, at end of 
Transition Period.

• Undertook first Organics SPS checks 
at Foyle BCP when it was designated 
by EU as BCP in February 21 for 
Importation of Organics.
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Housing
• Participated on the Houses in 

Multiple Occupation (HMO) Regional 
Monitoring Group regarding the 
delivery of the HMO function.

• 51 No. HMO’s licensed in the DCSDC 
area to date.

• 233 homes referred to NIHE under 
the Affordable Warmth Scheme up 
to 31/01/21 and on target to meet the 
280 referrals required to meet the 
service level agreement for 2020/21.

• 104 Home Safety visits undertaken.

Environment and 
Neighbourhoods
• Continued monitoring of local air 

quality throughout the Council 
district as part of Local Air Quality 
Management framework which 
includes 5 continuous air monitoring 
sites and 50 fixed diffusion tubes. 
Calibrations undertaken in accordance 
with Technical Guidance to achieve 
data capture of 90%. 

• Air Quality Progress Report completed 
on Local Air Quality recommending 
revocation of Spencer Road Air 
Quality Management Area declared 
for Nitrogen Dioxide – still awaiting 
feedback from DAERA. 

• £33,439.68 funding offered from 
DAERA to support Council’s Air 
Quality duties. 

• Response drafted for elected 
members in relation to Public 
Discussion Document on Clean Air 
Strategy for Northern Ireland. 

• Continued response to service 

requests in relation to noise and air 
quality during Covid-19 pandemic. 

• Planned inspections of Local Air 
Pollution Prevention and Control 
(LAPPC) permitted installations 
limited during Covid-19 pandemic. 43 
installations permitted with associated 
annual subsistence fee income 
totalling £36,220.47. One application 
for permit refused. 

• 530 planning consultation responses 
received. 

• Continued delivery of ‘Life Project’ 
(tree sapling to be planted for each 
life event) through Registration 
Service. During Covid-19 pandemic 
supply of saplings restricted to births 
and marriages. Local oak sapling 
growing initiative with North West 
Regional College Horticultural Unit 
based in Strabane continues. 

Port Health
• Inspection of vessels on request for 

Ship Sanitation Certificates as required 
under the Public Health (Ships) 
Regulations (NI) 2008. 

• Engagement with the Public Health 
Agency on the implementation of their 
Port Health Plan during the ongoing 
COVID-19 (coronavirus) outbreak and 
monitoring Maritime Declarations of 
Health submitted by vessels arriving at 
Foyle Port. 
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Dog Control Service
• 8,495 dog licences 

issued (including 
36 block licences) 
achieving £44,227 
income. 

• 98 dogs Rehomed. 

• Schools’ education programme 
suspended due to Covid pandemic. 

• £1,100 Fixed Penalty payments (Dog 
Licensing/straying/fouling) received 
until 05/03/19. 

• Cross departmental Dog Fouling 
Initiative implemented. 

• 3 Dog Control Orders implemented 
(Dogs on Leads; Dogs on Leads by 
Direction; Dog Exclusion).

Animal Welfare
• Animal welfare service through lead 

Council Fermanagh and Omagh 
District Council (FODC) ongoing. 

• Approximately 279 animal welfare 
cases investigated with 353 visits, 
9 Improvement Notices and 1 
Formal Caution issued. There was 
1 Prosecution in the Derry City and 
Strabane District Council area.

Registration Service
• 1,628 births registered within the 

District.

• 6 stillbirths registered.

• 1,079 deaths have been registered.

• 196 Marriages have been registered – 
religious 103 and civil 93.

• Administration of legal preliminaries of 
300 Marriage Notices – religious 170 
and civil 130.

• Officiated at 93 Civil Marriage 
Ceremonies.

• 2 Civil Partnership Ceremonies have 
been registered.

• 3 Approved Marriage/Civil Partnership 
venues inspected.

Licensing/Safety Advisory 
Group for Events
• Liaison with Public Health Agency 

and PSNI in relation to Covid-19 
implications for events.

• Provision of guidance in support of 30 
planned events.

• Pavement café licensing procedure 
introduced.

• 111 Licences/permit applications 
received.

• 56 licences/permits issued.

• Pavement Café licence procedure 
implemented to support the 
hospitality sector operate in 
accordance with public health 
regulations and guidance during the 
Covid-19 pandemic.
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Objective:

 

Our strategic support services have also 
made significant progress during the year 
and we have delivered the following: 
 
Assurance
• Continuation of Service Delivery 

during the COVID 19 Pandemic.
• Reviewed & updated all Health & 

Safety Risk Assessments and Safe 
Systems of Work to ensure that staff 
and members of the public feel safe 
using Council premises and facilities. 

• Ensured that Council premises and 
facilities were COVID ready. 

• Ensured that Council premises and 
facilities were able to be opened and 
closed safely and securely in line with 
Government advice and guidance. 

• Played a key role in the Local 
Government Coordination of the 
COVID 19 Pandemic. 

• Successfully led a Multi-Agency Group 
in relation to the high numbers of 
COVID cases in the City & District 
area. 

• Continued to ensure that all 
employees were paid in a timely 
manner despite the COVID 19 
Pandemic. 

• Successfully managed all claims 
in relation to the Coronavirus Job 
Retention Scheme. 

• Maintained ISO 45001 Health & Safety 
Management Accreditation. 

• Completion of planned audit work 
based on the approved audit plan 
and completion of unplanned work 
as required in order to provide 
appropriate levels of assurance to the 
Chief Executive, the Assurance, Audit 
& Risk Committee and the Northern 
Ireland Audit Office. 

• Delivered Audit Committee Training to 
Members. 

• All audit recommendations accepted 
by management. 

• All Final Audit Reports issued within 
2 weeks of receipt of management 
response. 

• Delivered sessions of Fraud Awareness 
Training. 

• Reviewed and updated the Counter 
Fraud, Raising Concerns and Anti 
Bribery Policy. 

• Council’s Insurance Programme and 
Brokerage Contract reviewed, and 
collaborative tender for insurance 
services completed on a regional basis 
in conjunction with Fermanagh & 
Omagh, and Causeway Coast & Glens 
Councils. Council Broker appointed 
for a period of 2 years +1 +1 subject to 
satisfactory performance. 

• Continued management of Council’s 
Self-Insurance Programme. 

• Review of Corporate Risk Register 
and prioritised review of Service 
Risk Registers across Council to 
provide assurance in relation to risks 
associated with Covid-19 pandemic. 

• All tenders now processed via E 
Tenders NI. 

• Suppliers continued to be paid during 
the COVID 19 Pandemic. 

• Audit Committee training, Emergency 
Planning training and Health & Safety 
training delivered to Elected Members. 

Provide effective and facilitative cross 
functional support services
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Business Support and 
Strategic Partnerships 
Section
• As part of participation within the 

Carnegie UK Trust Embedding 
Wellbeing in NI project developed 
and delivered the first youth focused 
Participatory Budgeting project in NI 
to be co-designed by young people. 
The implementation of which included 
the administration of £20,000 of 
Participatory Budgeting funding to 
18 youth focused projects across the 
council area.

• Led in the development a Community 
Engagement Strategy, together with 
Strategic Growth Partners, which 
will be implemented for all future 
community engagement/consultation 
in relation to the Strategic Growth and 
Local Area Growth Plans.

• Delivered a Shared Leadership 
Programme for members of the 
Strategic Growth Partnership.

• Published Strategic Growth Plan 
Performance Management Report 
which showed progress made in the 
implementation of the Community 
Plan since its launch in November 
2021- demonstrating of all actions 
detailed within the plan 11% are 
already complete and 75% on track to 
be delivered as planned. An associated 
review of the Population Indicators 
aligned to the Community Plan shows 
that of the 54 indicators, 33 showed 
improvement from the baseline data 
recorded at the beginning of Plan 
(2017), and one more than from the 
same reporting period last year.

• Satisfactory audit assurance rating 
received for administration of £1.5m 
DFC transfer of urban regeneration 
funding.

• Hosted 5 NW Partnership meetings, 
including a NW Strategic Growth 
Partnership meeting in Dec 2020. All 
meetings held virtually via WebEx due 
to COVID 19 restrictions.

• Approval of funding from the NW 
Development Fund for a further 7 
projects.

• Working with Project Partners to 
deliver planned project activity for 
April 20 to March 21 period and have 
developed quarterly monitoring of 
spend profiles.

• 100% of the €5m NW Development 
Fund committed.

• Virtual meeting with An Taoiseach’s 
Office & NSMC Joint Secretaries in 
relation to continuation of funding 
from Irish Government.

• Submission of 4 claims to The 
Executive Office and met LoO spend 
target of £500k.

• Compilation of Claim 6 for ROI 
funding.

• Satisfactory Audit Assurance rating of 
spend within the fund.
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Communications
• Secured over 5,000 media placements 

across a wide range of media 
platforms including print, online, 
broadcast and social media to secure 
over £25m worth of free PR coverage 
and dealt with almost 1500 press 
queries during the 2020/21 period.

• Created and issued over 2,000 press 
releases mainly around Council 
services and the impact the COVID 
19 pandemic had on Council services, 
initiatives and events

• The team took a proactive role in 
getting proactive public health 
messaging around COVID out to the 
public, key stakeholders and elected 
members using our media platforms.

• The team adapted to new working 
practices through the development of 
regular video messages and increasing 
social media content on the Council 
corporate platforms.

• The team led on the communication 
with the public and stakeholders in 
relation to the signing of the Heads 
of Terms Agreement for the City Deal 
project, through the roll out of an 
extensive communications plan that 
saw us reaching out to a potential 
audience of 60m through a range 
of media forums that included print, 
broadcast, online and digital media.

• The team continued to work closely 
with our media contacts to build on 
relationships to secure placement and 
active coverage across the Council 
area and wider NI region.

• The team continued to deal with press 
queries to ensure deadlines were met, 
and liaised regularly with media and 
stakeholders to improve engagement 
and enhance services

• The team successfully produced two 
staff newsletters. 

Democratic Services  
and Improvement
• Assisted with 10 Equality screening 

and 1 Equality Impact Assessment in 
the 2020/21 period.

• Provided EQIA response to UU 
consultation on the placement of new 
Health Sciences School – positive 
outcome as in undergraduate courses 
all coming to Magee campus.

• Developed Easy Read information 
on Council services during COVID – 
updated regularly.

• Developed Easy Read versions of 
Council’s revised Equality Scheme and 
revised Disability Scheme.

• Successfully remodelled our Irish/
Ulster-Scots services and events 
programme to prioritise digital 
engagement. All training events and 
meetings were moved to cloud-based 
platforms such as WebEx and Zoom, 
and events and activities were adapted 
for digital platforms such as YouTube 
and social media (Facebook/Twitter). 
We virtually hosted Culture Night 
(Sept 2020), the Island Voices Autumn 
Lecture Series (Sep-Dec 2020), Ulster-
Scots Language Week (November 
2020) and Irish Language Week 
(March 2021) all of which included a 
hybrid of web-premiered live events 
and pre-recorded digital content.
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• A customer feedback survey which was 
conducted in December 2020 found 
that 100% of users were happy or very 
happy with the Council’s Irish language 
services - 97% said would use the 
service again and 95% said they would 
recommend the service to others.

• We continued to grow and develop 
our digital engagement with Irish/
Ulster-Scots audiences; our Irish 
Language Facebook platform Fóram 
Phobal na Gaeilge now has 4277 
Friends and 2410 Followers. In May 
2020 we launched a new Ulster-Scots 
language promotion page on Twitter 
@fairfaaye (May 2020) which currently 
has 197 followers.

• In March 2021 we launched the first 
joint North West Irish Language Week 
programme which jointly markets 
events by a range of regional partners 
including Derry City and Strabane 
District Council, Donegal County 
Council, the Letterkenny Service 
Town stakeholder group Líonra Leitir 
Ceanainn and community partners 
North and South. To build on this 
cross-border partnership work we 
submitted an application to the 
NWRCBG’s fund to seek support 
to undertake research to maximise 
the impact which the Irish language 
can have on the social, cultural and 
economic wellbeing of the wider 
North West region.

• Successful reassessment against the 
NI Elected Member Development 
Charter Plus Standard.

• Effective servicing of Council and 
Council committees virtually during 
the Covid Pandemic.

• Continual delivery on site of Reception 
Services in the two Civic Buildings 
during the Covid Pandemic.

• New Safeguarding Policy (Sept 2020).

• Continued to work with other 
Councils on best practice approaches 
to Safeguarding via the Local 
Government Safeguarding Network.

• Developed a range of support 
materials for staff and members of 
the public including an easy-read 
“Safeguarding Guide for Staff” and a 
“Safeguarding Guide for Members of 
the Public”.

• Established a new Safeguarding web-
page and generic safeguarding email 
address to facilitate information-
sharing and disclosure/report 
submissions.

• Delivered targeted policy training 
sessions for staff in key areas i.e. 
Environmental Health, Building 
Control.

• Advanced plans on an ongoing piece 
of work to develop an e-learning 
module for Safeguarding for use by all 
staff.

• Raised awareness amongst staff and 
Elected Members of relevant 3rd party 
training in safeguarding.

• Sent 325 letters arising from the Full 
Council meetings to lobby / action a 
range of initiatives/positions.
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Human Resources
• Harmonisation of key terms and 

conditions of employment completed.

• Severance and Redundancy Pay 
Scheme agreed.

• A range of health and wellbeing 
initiatives progressed.

• Virtual staff recognition event held.

• Reduction in absence achieved.

• Furlough scheme implemented.

• Redeployment of staff to critical 
services.

• Virtual arrangements developed for 
key HR activities including recruitment 
interviews and employee relations 
processes.

Legacy
• Establishment of the COVID 19 Support 

Hub.

• Hosting of the first City and District 
Industrial Symbiosis event for the 
Circular Economy.

• Development of the NW Green Growth 
proposition.

• Business engagement on the circular 
economy.

• Becoming the first region in UK and 
Ireland to become Zero Waste City with 
a commitment statement for the City 
and District becoming Zero Waste.

• Establishment of the Rural Issues 
Group.

• Completion of poverty research and 
implementation of short term actions to 
address hardship.

Legal Services
• Delivery of training to members on 

governance and standing orders.

• Took forward further review of standing 
orders. 

• Represented Council in judicial review 
proceedings. 

• Represented Northern Ireland Councils 
in relation to the drafting of Covid 
legislation. 

• Represented Northern Ireland Councils 
in meetings in relation to Covid 
enforcement including preparation of 
income sharing agreements in relation 
to Covid enforcement.
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Strategic Finance  
and Funding
• Strategic outline cases for all City 

Deal and Inclusive Future Fund 
prioritised projects completed and 
signed off by Government following 
extensive engagement with relevant 
stakeholders.

• Signing of Heads of Terms for £250m 
City Deal and Inclusive Future Fund 
investment in February.

• Regular updates provided to Council 
on key growth indicators and statistics.

• Collection of economic data through 
use of counters across District to 
inform COVID recovery and business 
support plans. 

• Completion of comprehensive 
consultation response on relocation 
of University of Ulster Allied Health 
Professional students to Magee 
campus contributing to positive 
outcome.

• Year-end accounts for 2019/20 
completed and audited in line with 
required timeframe.

• Rolling revaluation of all Council 
properties completed as part of year-
end accounts.

• Rates estimates for 2021/22 completed 
by statutory deadline of 1st March 
2021 including benchmarking of 
service costs, penny product and 
growth comparisons and medium term 
financial plan.

• Worked closely with Directorates as 
part of the rates process to secure 
a further £604k recurrent efficiency 
savings bringing total efficiencies 
realised by the new Council to £3.9m 
and contributing to lowest ever rates 
increase ever agreed in the District.

• Led on regional bids to Government 
through ALGFO and SOLACE for 
financial losses support associated 
with the COVID pandemic resulting in 
over £100m of support provided to NI 
Councils including £6m for this Council.

• Worked closely with Directorates to 
identify £1.8m in-year contingency 
savings plan to mitigate against losses 
associated with COVID pandemic and 
ensure Council has remained solvent.

• Development and agreement of 
funding strategy for strategic capital 
projects.

• Approval of new treasury management 
policy and loans now being issued to 
other Councils to provide security of 
Council investment.
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City of Derry Airport
• 100% funding totalling £4.3m secured 

from Department for Economy and 
Department for Transport for the 
London Public Service Obligation until 
March 2023. 

• Ongoing liaison with the Department 
of Transport to ensure the successful 
delivery of and drawdown of funds for 
the Public Service Obligation route. 

• £2.16m of funding secured from 
Government to offset losses and assist 
Council with operating subvention 
during COVID pandemic. 

• Completion of business plan for 
ongoing operational subvention report 
from Government to reduce Council 
funding burden. 
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Plan Objectives - 
2019/20

Community Plan -   
Inclusive Growth Plan: 
Statement of Progress

The first Statement of Progress for the 
Inclusive Strategic Growth Plan for Derry 
and Strabane was produced in November 
2019 and highlighted advances to date 
in achieving the outcomes set out in 
the strategy, The Statement is the first 
significant milestone in the Community 
Planning process, and comprises a 
detailed report on all progress based 
on a series of economic, social and 
environmental indicators. It aims to 
provide transparency around the 
business of Community Planning and the 
performance of the statutory and support 
partners tasked with its delivery.

The Statement, which was ratified at 
a meeting of the Strategic Growth 
Partnership, contains positive indications 
that change is already beginning to take 
effect in seven out of the eight outcome 
areas prioritised in the plan, with 
progress occurring at a faster rate than 
expected.

Full details are available at: 
growderrystrabane.com/statement-of-
progress/

In accordance with the Local Government 
(Northern Ireland) Act 2014 a further 
statement of progress will be issued 
in Autumn 2021. The plan is currently 
undergoing a formal review. A refreshed 
Inclusive Strategic Growth Plan is due to 
be published in early 2022.

 

In overall terms, there evidence of 
Council investment, activity. and positive 
progress in 2020/21 in working towards 
its Mission of  “Delivering improved 
social, economic and environmental 
outcomes for everyone”.
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The Rural Needs Act  
(Northern Ireland) 2016 
The Rural Needs Act (Northern Ireland) 
2016 (the Act) came into operation for 
government departments and district 
councils on 1 June 2017.  The Act requires 
policy makers and public authorities to 
have due regard to rural needs when 
developing and implementing policies 
and when designing and delivering public 
services.

In fulfilling these obligations, the 
Council has taken rural needs into 
consideration during 2020/21 in   
respect of the:
• Revised Health, Safety and Wellbeing 

Policy
• Policy on the use of tobacco and 

electronic cigarettes in the workplace
• Fleet Safety Policy
• Dog Control Enforcement Policy
• Play Pitches Strategy
• Museum and Visitor Attraction Pricing 

Policy
• Decision to use E-Tendering process
• Revised Safeguarding Policy (Children 

and Adults at Risk)
• Severance and Redundancy Policy
• Discretionary Policy 

 
 

A core dimension of these initiatives 
has been ensuring that engagement 
processes have specifically included 
rural stakeholders in co-design 
processes. 

The Council is committed to ensuring that 
due regard is given to rural needs when 
developing and implementing policies 
and when designing and delivering public 
services and in this context, work is 
continuing to be advanced in terms of:

• embedding rural needs impact 
assessment with the Council’s decision 
making processes

• developing training programmes and 
policy guidance / templates;

• identifying and sharing best practice 
and improving the monitoring of 
services and outcomes.

Further information on how the Council 
has had due regard to rural needs when 
developing, adopting, implementing or 
revising the policy, strategy or plan or 
when designing or delivering the public 
service is provided in Appendix 1.
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Performance Improvement 
Areas / Criteria
The Local Government Act (Northern 
Ireland) 2014 requires that councils make 
arrangements to secure continuous 
improvement in the carrying out of its 
activities and highlights the following 
improvement areas /criteria: 

• Strategic effectiveness
• Service quality
• Service availability
• Fairness
• Sustainability, 
• Efficiency, and 
• Innovation.

Work is currently being progressed, 
in liaison with other Councils and 
the Association for Public Sector 
Excellence to identify relevant indicators 
for performance measurement and 
benchmarking purposes, in relation to 
service delivery and improvement criteria, 
as appropriate, including identifying and 
quantifying customer views.  Work is 
also being progressed in terms of linking 
corporate and service indicators to the 
outcomes set out in the community plan.

Performance indicators are also identified 
within our annual Directorate Plans and 
whilst our performance measurement 
approaches, data collection and analysis 
systems are evolving and baselines are 
being established, there is initial evidence 
of quantifiable improvements being made 
across a number of areas. 
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Improvement 
Area

Performance 
Indicator

2018/19
Performance

2019/20
Performance

2020/21 
Target

2020/21
Performance

Trend*

Strategic 
effectiveness

Number of  
leisure users 1,129,434 1,293,355 1,200,000 28,379

Service quality

% Elected 
member 
satisfaction with 
support services 

% Streets 
achieving grade B 
or above /

100%

88%

98%

94.7%

90%

85%

96%

90%

Service 
availability

Number of house 
inspections 
carried out 
under the Private 
Tenancies Order 
 
Total number 
of applications 
processed by 
Building Control 

% dog attacks 
investigated 
within 1 day

% FOI responded 
to within 20 days

31

4,625

100%

87.7%

20

4,327

100%

87.7%

n/a 
demand 

led

n/a 
demand 

led

100%

87.7%

0 due to 
covid

3,392

100%

91.3%

Sustainability

Deliver monthly 
walled City 
market – no. 
traders

Enterprise Week – 
No. attendees 

Match fund ESF 
projects

25

900

5

22

830

5

n/a

950

3

2 due to 
covid

Postponed 
due to 

restrictions

5

Efficiency

% of staff 
receiving payslips 
via email 

% server uptime

72%

97%

81%

97%

100%

97%

84%

%3

Innovation

Number of 
international 
markets activated 

Trade mission – 
local companies 
recruited

5

10

4

12

4

12

2

0 due to 
covid

Examples of the indicators that we collect and 
performance trend details are provided in the table below.

*Key to Trend 
 
 Performance improving / demand increasing

 Performance declining / demand decreasing

 Performance / demand trend unclear or no change

Further information on performance indicators can be found in the Directorate 
Delivery Plans and in Appendix 2.
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Introduction 
In September 2015, under the Local 
Government (Performance Indicators 
and Standards Order (Northern 
Ireland) 2015, statutory performance 
indicators and standards have been 
set as part of the performance 
improvement arrangements for district 
councils. Performance measures have 
been specified for the functions of 
economic development, planning and 
waste management. The aim of the 
performance measures is to promote  
the improvement of service delivery. 
 

4. Statutory Indicators

Statutory Performance  
Indicators and Standards 
The statutory performance indicators and 
standards have been set by the relevant 
Central Government Department.  In 
order to ensure consistency and reliability 
of performance data, reporting on these 
performance indicators and standards 
will be carried out centrally so as to 
allow for accurate comparison between 
councils across performance indicators 
and standards. Central reporting will also 
ensure that the relevant Department 
continues to meet its statutory 
obligations under the Code of Practice 
for Official Statistics when reporting 
performance at the Regional level.

Derry City and Strabane District Council 
is committed to meeting the following 
seven statutory performance indicators / 
standards.
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Ref Statutory Indicator
Standard to be met 

(annually), 
where applicable

ED1 The number of jobs promoted through business start-up 
activity (Business start-up activity means the delivery of 
completed client led business plans under the Department 
of Enterprise, Trade and Investment’s Regional Start 
Initiative or its successor programmes.)

140

P1 The average processing time of major planning 
applications. [An application in the category of major 
development within the meaning of the Planning 
(Development Management) Regulations (Northern 
Ireland) 2015(a)]

Major applications 
processed from date 
valid to decision or 

withdrawal within an 
average of 30 weeks.

P2 The average processing time of local planning applications. 
[Local applications means an application in the category 
of local development within the meaning of the Planning 
(Development Management) Regulations (Northern 
Ireland) 2015, and any other applications for approval or 
consent under the Planning Act (Northern Ireland) 2011 (or 
any orders or regulations made under that Act)]

Local applications 
processed from date 
valid to decision or 

withdrawal within an 
average of 15 weeks.

P3 The percentage of enforcement cases processed within 
39 weeks. [Enforcement cases are investigations into 
alleged breaches of planning control under Part 5 of the 
Planning Act (Northern Ireland) 2011 (or under any orders 
or regulations made under that Act). (b).]

70% of all 
enforcement cases 

progressed to target 
conclusion within 39 
weeks of receipt of 

complaint
W1 The percentage of household waste collected by district 

councils that is sent for recycling (including waste prepared 
for reuse). [Household waste is as defined in Article 2 of 
the Waste and Contaminated Land (Northern Ireland) 
Order 1997(a) and the Controlled Waste and Duty of Care 
Regulations (Northern Ireland) 2013(b)]

50% by the end of 
2020

W2 The amount (tonnage) of biodegradable Local Authority 
Collected Municipal Waste that is landfilled. [Local 
authority collected municipal waste is as defined in section 
21 of the Waste and Emissions Trading Act 2003(c)]

<17,929 tonnes in 
2019-120

W3 The amount (tonnage) of Local Authority Collected 
Municipal Waste arisings. [Local authority collected 
municipal waste arisings is the total amount of local 
authority collected municipal waste which has been 
collected by a district council]
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NI AVERAGE

Performance Indicator & Target
W1 The percentage of household waste collected by District Councils that is sent for recycling 
(preparing for reuse, dry recycling and composting) (KPI (a2). Target: 50% by end 2020.

What this 
indicator shows

The % of household waste that has been sent for recycling, 
composting or reuse.

Why this is 
important

Councils have been set a recycling target of 50% household waste by 
2020.

Comparator 2017/18 2018/19 2019/20 2020/21 Are we Improving?

Our Performance  
and how we 
Compare

Derry City 
& Strabane 
District 
Council

43.3% 44.3% 44.2% 46.1%* Yes, Council has 
continued to improve 
on recycling and 
composting figures 
with the further 
roll out of services 
and marketing 
campaigns.

NI Average 48.1% 50.0% 51.9% 50.7%*

What we have 
done  
to improve

Council has continued the roll out of bio waste collections across the city 
and district with an additional 23,000 properties added to the collection 
schedule

Future actions 
we will be taking 
to improve 

Council is at present continuing with the introduction of bio waste services 
to rural properties across the city and district. Council actively promotes 
responsible waste management through multiple.

2019/20 Performance – Statutory Indicators

Waste Management

* Subject to verification

Household waste preparing for reuse, dry recycling and composting 
as a % of household waste arisings

(KPI(a2)) *as at Q3 2020/21)

Source :  
https://www.daera-ni.gov.uk/publications/northern-ireland-local-authority-
collected-municipal-waste-management-statistics-time-series-data

Newry, Mourne & Down
Mid Ulster

Mid & East Antrim

Lisburn & Castlereagh
Fermanagh & Omagh

Derry City & Strabane

Causeway Coast & Glens

Belfast

Armagh City, Banbridge & Craigavon 

Ards & Northdown

Antrim & Newtownabbey

0.0 10.0 20.0 30.0 40.0 50.0 60.0
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* Subject to verification

PI & Target
W2 The amount (tonnage) of biodegradable Local Authority Collected Municipal Waste (BMW) 
that is landfilled (KPI(g).  
Target: less than 17,920 tonnes in 2019/20.  No target for 2020/21.

What this 
indicator shows

The volume of Biodegradeable Municipal Waste (BMW) landfilled.

Why this is 
important

Councils are under direction to reduce the volumes of BMW going to 
landfill in consideration of Northern Ireland Landfill Allowance Scheme and 
EU Landfill Directive targets.

Comparator 2017/18 2018/19 2019/20 2020/21 Are we Improving?

Our Performance  
and how we 
Compare

Derry City 
& Strabane 
District 
Council

12,074 10,974 9,633 4,802* Yes, BMW rates 
continue to decrease 
as further green 
and food waste bins 
are rolled out to 
residents. Council 
has not exceeded its 
landfill allowance rate 
over recent years.
Statutory Target 
achieved (no target 
for 2020/21)

NI Average 15,572 13,938 11,480 Not 
Available 
until Nov 

2021
%

What we have 
done to improve

The introduction of additional bio waste collections to circa 23,000 
properties will further reduce the amount of BMW going to landfill.

Future actions 
we will be taking 
to improve 

A further expansion of bio waste collections to rural properties will 
further reduce volumes of BMW to landfill.
 
Council continues to promote sustainable waste management practices 
including food waste reduction in the home in support of this action.
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Reported biodegradable LAC municipal 
waste sent to landfill (tonnes)

KPI(3) 2020/21*

Source :  
https://www.daera-ni.gov.uk/publications/northern-ireland-local-authority-
collected-municipal-waste-management-statistics-time-series-data

Newry, Mourne & Down

Mid Ulster

Mid & East Antrim

Lisburn & Castlereagh

Fermanagh & Omagh

Derry City & Strabane

Causeway Cost & Glens

Belfast

Armagh City, Banbridge & Craigavon

Ards & North Down

Antrim & Newtownabbey

0 10,000 20,0005,000 15,000 25,000 30,000 35,000
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PI & Target
W3 The amount (tonnage) of Local Authority Collected Municipal Waste Arisings (LACMW) 
(KPI (j))

What this 
indicator shows

This indicator shows the total amount of local authority collected 
municipal waste which has been collected by the Council and includes 
both household and commercial wastes.

Why this is 
important

In keeping within our improvement objective, we aim to reduce this 
figure over time, however, as economic activity increases, the population 
expands, new housing developed etc waste arisings may also increase and 
our actions will minimise this as much as possible. For this reason, Council 
is committed to putting in place programmes to encourage consumers to 
reduce waste at source.

Comparator 2017/18 2018/19 2019/20 2020/21 Are we 
Improving?

Our Performance  
and how we 
Compare

Derry City 
& Strabane 
District 
Council

77,707 78,660 81,304 83,989* As detailed above 
waste arisings 
have grown as 
a consequence 
of increased 
economic activity, 
new housing 
and population 
growth.
Council remains 
below the 
NI average 
LA collected 
Municipal Waste 
Arisings.

NI Average 88,892 90,021 90,817 Not Yet 
Available

What we have 
done to improve

Council continues to promote sustainable waste management practices 
and to encourage householders and individuals to consider their 
purchasing and consumer habits in support of waste reduction actions.

Future actions 
we will be taking 
to improve 

Council is committed to circular waste and zero waste principles and to 
developing and implementing strategies in support of this.

* Subject to verification
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Newry, Mourne & Down
Mid Ulster

Mid & East Antrim

Lisburn & Castlereagh
Fermanagh & Omagh

Derry City & Strabane

Causeway Coast & Glens

Belfast

Armagh City, Banbridge & Craigavon 

Ards & North Down

Antrim & Newtownabbey

0 40,000 80,000 120,000 160,000

84,393

79,558

74,049

79,010

55,499

80,539

82,150

170,624

106,566

87,047

101,641

LAC municipal waste arisings (tonnes)
KPI (j) as at Q3 2019/20

NEW VERSION OF THE BELOW FOR THIS YEAR?

Source:  
https://www.daera-ni.gov.uk/publications/northern-ireland-local-authority-
collected-municipal-waste-management-statistics-october-december-2019
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2020/21 Performance – Statutory Indicators

Planning
PI & Target 
PI The average processing time of major applications. Target: less than 30 weeks.

What this 
indicator 
shows

This indicator shows how quickly major planning applications are processed.

Why this is 
important

Effective processing of planning applications can have a positive impact on 
investment and regeneration activity in the Council area which in turn may 
lead to positive outcomes with regard to job creation/employment.

Comparator 2017/18 2018/19 2019/20 2020/21
Are we Improving? 
Statutory Target 

met?

Our 
Performance  
and how we 
Compare

Derry City 
& Strabane 
District 
Council

63.2 
weeks

(Legacy 
cases 
332.4 

weeks)

(Council 
received 

cases 
42.3 

weeks)

154.2 
weeks

(Legacy 
cases 
208.8 
weeks)

(Council 
received 

cases 
59.0 

weeks)

96.0 
weeks

(Legacy 
cases 
337.3

Weeks)

(Council 
received 

cases
63.6 

weeks)

65.2 
weeks

(Legacy 
cases 
N/A)

(Council 
received 

cases
65.2 

weeks)

Whilst the statutory 
target of 30 
weeks to process 
major planning 
applications has 
not been met in 
year 20/21, there 
has been and 
improvement 
from 96 weeks in 
year 19/20 to 65.2 
weeks, this equates 
to a reduction in 
processing time 
from previous year 
by 30.8 weeks.

Statutory Target 
achieved? No

NI Average 50.2 
weeks

59.0 
weeks

52.8 
weeks

61.4 
weeks

Why we 
have not 
achieved our 
statutory 
target

Council issued 14 major applications in year 20/21, compared to 11 in 
previous year.  This is the third highest Council number of majors to 
issue. Council has achieved the second highest improvement in our 
major target by over 30 weeks.  The pandemic and remote working has 
impacted on ability to achieve statutory target.

What we 
have done  
to improve

Council has received 11 new major applications in this reporting period - 
20/21. Renewed focus on processing new applications within target and 
also focused processing of 12 month plus major applications to reduce 
overall number of major applications in system.

Future 
actions we 
will be taking 
to improve 

Focused group meetings with PPO/SPOs for major apps.  Target 
timelines agreed with agents/applicants to submit additional/amended 
information. 
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Newry, Mourne & Down

All Councils

Mid Ulster

Mid & East Antrim

Lisburn & Castlereagh
Fermanagh & Omagh

Derry City & Strabane

Causeway Coast & Glens

Belfast

Armagh City, Banbridge & Craigavon 

Ards & North Down

Antrim & Newtownabbey

0 20 40 60 80 100 120

64.6

61.4

74.1

39.2

79.7

58.6

65.2

86.2

44.2

54.4

57.0

113.4

2020/21 Average Processing Times (wks) of Major Applications

Source:  
https://www.infrastructure-ni.gov.uk/publications/northern-ireland-
planning-statistics-april-2020-march-2021
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2020/21 Performance – Statutory Indicators

Planning
PI & Target 
P2 The average processing time of local planning applications. Target: less than 15 weeks

What this 
indicator 
shows

This indicator shows how quickly local planning applications are processed.

Why this is 
important

Effective processing of planning applications can have a positive impact on 
investment and regeneration activity in the Council area which in turn may 
lead to positive outcomes with regard to job creation/employment.

Comparator 2017/18 2018/19 2019/20 2020/21
Are we Improving? 
Statutory Target 

met?

Our 
Performance  
and how we 
Compare

Derry City 
& Strabane 
District 
Council

16.2 
weeks

(Legacy 
cases 
155.6 

weeks)

(Council 
received 

cases 
16.2 

weeks)

14.1 
weeks

(Legacy 
cases 
230.6 
weeks)

(Council 
received 

cases 
14.1

weeks)

14.0
weeks

(Legacy 
cases 
255.6 

weeks)

(Council 
received 

cases 
14.0 

weeks)

14.2
weeks

(Legacy 
cases 
267.4 

weeks)

(Council 
received 

cases 
14.8

weeks)

Council met the 
local 15-week target 
and although this 
year’s target is 0.2 
weeks over last 
year’s target we 
DCSDC is only one 
of three councils in 
NI to achieve this 
target.

Statutory Target 
achieved? Yes

NI Average 15.2 
weeks

14.8 
weeks

14 
weeks

17.8 
weeks

Why we 
have not 
achieved our 
statutory 
target

Statutory target has been met.

What we 
have done  
to improve

Council is building on improving through reducing applications in the 
system over 12 months and in 2021/2021 has reduced applications over 
12 months from 26.2% of cases over 12 months at march 202, to 18.2 % in 
March 2021.

Future 
actions we 
will be taking 
to improve 

Continuing the focused group meetings to progress cases with targeted 
timelines for agents/applicants to submit the necessary information to 
enable more efficient and effective processing of cases within the 15 week 
target. 

Annual Performance Report 2020/2198



Newry, Mourne & Down
All Councils

Mid Ulster

Mid & East Antrim

Lisburn & Castlereagh
Fermanagh & Omagh

Derry City & Strabane

Causeway Coast & Glens

Belfast

Armagh City, Banbridge & Craigavon 

Ards & North Down

Antrim & Newtownabbey

0.0 5.0 10.0 15.0 20.0 25.0 30.0

19.0

17.8

16.0

10.4

23.8

15.6

14.2

20.8

19.2

26.4

16.8

12.4

2020/21 Average Processing Times (wks)
Local Development Applications

Source:  
https://www.infrastructure-ni.gov.uk/publications/northern-ireland-
planning-statistics-april-2020-march-2021
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2019/20 Performance – Statutory Indicators

Planning
PI & Target 
P3 The percentage of enforcement cases processed within 39 weeks. Target: 70%

What this 
indicator 
shows

This indicator shows how quickly Enforcement cases are concluded.

Why this is 
important

To ensure the Council’s Planning Department takes appropriate and 
proportionate action in dealing with alleged breaches of planning control.

Comparator 2017/18 2018/19 2019/20 2020/21
Are we Improving? 
Statutory Target 

met?

Our 
Performance  
and how we 
Compare

Derry City 
& Strabane 
District 
Council

71% 53.6% 78.1% 73.3% Council has met 
and exceeded the 
70% target this 
year.

Statutory Target 
achieved? Yes

NI Average 77% 81% 81.4% 69.9%

Why we 
have not 
achieved our 
statutory 
target

Statutory target has been met

What we 
have done  
to improve

This year Council has had the highest percentage increase in overall closure 
targets from last year, up by 13%. Focused conclusion of cases, managed 
and progressed to agreed timeframes have all contributed to closing more 
cases and meeting and exceeding the target.

Future 
actions we 
will be taking 
to improve 

Council will proactively seek to reduce the number of cases by focusing on 
cases over two years in the system, in order to reduce the overall caseload 
and ensure processing is focused within the 70% target.
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% Enforcement Cases Concluded Within 39 Weeks -
2019/20 and 2020/21

Ards & North Down

Antrim & Newtownabbey

Armagh City, Banbridge & Craigavon 

Belfast

Causeway Coast & Glens

Derry City & Strabane

Fermanagh & Omagh

Lisburn & Castlereagh

Mid & East Antrim

Mid Ulster

Newry, Mourne & Down

0%
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20% 40% 60% 80% 100%

Source:  
https://www.infrastructure-ni.gov.uk/publications/northern-ireland-
planning-statistics-april-2020-march-2021
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2020/21 Performance – Statutory Indicators

Economic Development
PI & Target 
ED1 The number of jobs promoted through business start-up activity. Target 140 jobs

What this 
indicator 
shows

No. Business Plans delivered and Jobs Promoted

Why this is 
important

Job promotion is key to improving economic activity in the Council area.
This indicator illustrates the support provided to new business starts.

Comparator 2017/18 2018/19 2019/20 2020/21
Are we Improving? 
Statutory Target 

met?

Our 
Performance  
and how we 
Compare

Derry City 
& Strabane 
District 
Council

139 139 133 113 The target was not 
met.

Statutory Target 
achieved? No

NI Average 159 164 157 130

Why we 
have not 
achieved our 
statutory 
target

Programme delivery was impacted from April to June and November to 
February due to COVID Restrictions, with lower enquiries and conversion 
rates across the programme.

What we 
have done  
to improve

Resources were allocated to supporting businesses throughout the 
pandemic period

Future 
actions we 
will be taking 
to improve 

Council are committed to developing services to support business recovery.
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2020/21 End of Year Performance Versus Statutory Target
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5. Overall Assessment  
 in relation to    
 Performance Duty
The Council is committed to and has 
worked to discharge its general duty 
to secure continuous improvement in 
2020/21. Despite the challenges of Covid 
19, the Council continued to deliver 
the majority of services, providing 
innovative solutions, as necessary. In 
addition, the Council demonstrated 
adaptability through realigning resources 
(facilities, staff and finances) to meet 
the urgent needs of customers and 
other stakeholders during this difficult 
period. Whilst service areas such as 
economic development and leisure 
services were adversely affected by 
Covid 19, improvements were made in 
terms of the environment improvement 
objective, and the Council adapted its 
processes and communication channels 
to ensure customer care, service delivery 
and business continuity. At the same 
time the Council took a leadership role in 
promoting public heath messaging and 
practices, as well as providing facilities 
and support to assist in bespoke areas 
of work such as vaccination and testing, 
and providing essential Covid support 
services to citizens and businesses.   

6. Publishing our  
 Performance
Our Annual Performance Report 2020/201 
will be published on the Council’s website 
at www.derrystrabane.com as soon 
as is practical and by 30th September 
2021 in line with statutory requirements.  
Members of the public will also be 
able to access this information at the 
Council’s offices and can comment on 
our Performance Report by emailing us 
at: improvement@derrystrabane.com. 

A summary version of this report will also 
be made available, later in the year.

7. How to get involved
We are keen to get your feedback on any 
of the issues covered in this document. 
You can also propose new Improvement 
Objectives, or make comments on the 
existing ones by emailing the Council at: 
improvement@derrystrabane.com.
We also have a dedicated Equality 
Assurance and Oversight Group which 
provides the opportunity to engage 
directly with council officers regarding 
the Council’s activities. If you have 
any queries or would like to 
become a member, please email: 
equality@derrystrabane.com or 
simply contact the Equality Officer on 
028 71 253 253, Ext 6705.

The consultation web pages publish all 
current consultation being undertaken by 
the Council, and give information about 
how people can participate.
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Description of the Description of the 
activity undertaken activity undertaken 
by the public by the public 
authority which is authority which is 
subject to section subject to section 
1(1) of the Rural 1(1) of the Rural 
Needs Act (NI) Needs Act (NI) 
201620161..

The rural policy 
area(s) which the 
activity relates to2.

Describe how the public authority has had 
due regard to rural needs when developing, 
adopting, implementing or revising the policy, 
strategy or plan or when designing or delivering 
the public service3.

Revised Health, 
Safety and 
Wellbeing Policy

Other - Health & 
Safety 

This health, safety and well-being policy 
has been put in place for the good of all 
individuals who work or use Council facilities. 
The protection provided applies equally to 
all staff and service users regardless of their 
religious belief, political opinion, racial group, 
age, gender, marital status or sexual orientation, 
ability/disability, caring responsibilities.

Policy on the 
use of tobacco 
and electronic 
cigarettes in the 
workplace

Other - Health and 
Safety

This policy is legislatively driven and will be 
applied in all Council facilities regardless of 
whether they are located in urban or rural areas

Fleet Safety Policy Transport This policy is not intended to impact on people 
in rural areas - it is a technical policy which sets 
out how Council will comply with statutory 
requirements and good practice in fleet 
management.

Dog Control 
Enforcement Policy

Community 
Safety 

The overall aim of the policy is to ensure 
consistency in enforcement of all dog related 
legislation regardless of the location of the 
owner however there is specific reference to 
dog attacks on livestock which would more 
likely have an impact on dog owners in the 
rural areas of the Council district - The policy 
will benefit everyone equally regardless of 
geographical location.

Play Pitches 
Strategy

Rural 
Development

The Playing Pitch Strategy aims to deliver a 
strategic approach to the future development 
of pitch infrastructure and prioritise the 
identified shortfalls especially in Strabane rural. 
This will benefit all local communities (including 
rural communities) within the Derry and 
Strabane district.

Information to be compiled by Public Authorities under 
Section 3(1)(a) of the Rural Needs Act (NI) 2016.
Name of Public Authority: Derry City and Strabane District Council
Reporting Period: April 2020 to March 2021.

The following information should be compiled in respect of each policy, strategy  
and plan which has been developed, adopted, implemented or revised and each 
public service which has been designed or delivered by the public authority  
during the reporting period.
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Description of the Description of the 
activity undertaken activity undertaken 
by the public by the public 
authority which is authority which is 
subject to section subject to section 
1(1) of the Rural 1(1) of the Rural 
Needs Act (NI) Needs Act (NI) 
201620161..

The rural policy 
area(s) which the 
activity relates 
to2.

Describe how the public authority has had due 
regard to rural needs when developing, adopting, 
implementing or revising the policy, strategy or 
plan or when designing or delivering the public 
service3.

Museum and Visitor 
Attraction Pricing 
Policy

Other - Arts and 
Culture 

This scope of this policy is around the revised 
pricing schedule for the Museum and Visitor 
Services facilities, which include the Guildhall, 
Tower Museum and Harbour House.  Its purpose 
is to propose an incentive of 15% discount for 
national and international conferences in an effort 
to encourage organisers to choose Derry as a 
conference destination.
It is intended to increase the participation of 
groups in terms of hiring rooms within Visitor 
and Attraction facilities within the Derry City and 
Strabane District Council area however as these 
named facilities are based within the urban area 
of the Council. 

Decision to use 
E-Tendering 
process

Derry City and Strabane District Council 
have commenced using E-tenders in order to 
streamline its procurement activities and as per 
guidance given by government, they ensure 
that officers consider the use of contractual 
requirements in their public procurement 
exercises to address social, environmental or 
economic issues - This is applicable universally 
regardless of the location of the project - It was 
recognized that E-tendering may negatively 
impact on rural businesses due to broadband 
coverage however that is an improving situation 
with 91% of all NI residents and businesses with 
broadband coverage (66% in rural areas)

Revised 
Safeguarding 
Policy (Children 
and Adults at Risk)

Community 
Safety 

This policy refers to Council’s commitment 
provide protection for all children and adults at 
risk who use its facilities regardless of whether 
they are located in rural or urban areas.
The policy is based on existing legislation and is 
primarily for Council staff.
At this stage of the policy development there is 
nothing to indicate that the guidance will impact 
differently on the effectiveness and lawfulness of the 
protection of children or adults at risk in rural areas.

Severance and 
Redundancy Policy

Other - Internal 
Policy for 
Council Staff

This is an internal policy for Council staff only

Discretionary Policy Other - Internal 
Policy for 
Council Staff

This is an internal policy for Council staff only

NOTES
1.  This information should normally be contained in section 1B of the RNIA Template completed in respect of the activity.
2. This information should normally be contained in section 2D of the RNIA Template completed in respect of the activity.
3. The information contained in sections 3D, 4A & 5B of the RNIA Template should be considered when completing this section.
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Performance Indicators – Comparative Figures

This list contains details of further performance indicator information that is collated 
as well as Northern Ireland comparative information. Comparative information is also 
available in relation to the Statutory Indicators in Section 4.

Performance IndicatorPerformance Indicator Performance 
2017/18

Performance 
2018/19

Performance 
2019/20

Performance 
2020/21

Number of dog 
licences issued

7,849 (NI 
Ave 12837)

7,848 (NI 
Ave 12851)

8,207 (NI 
Ave 12,628)

7,626 (NI  
Ave 12,895)

Number of complaints in 
relation to stray dogs

976 (NI Ave 
742)

757 (NI Ave 
651)

1190 (NI Ave 
652)

619 (NI  
Ave 338)

Number of fixed penalties 
imposed – dog control

999 (NI Ave 
265)

687 (NI Ave 
250)

90 (NI Ave 
167)

11 (NI   
Ave 22)

Number of successful 
prosecutions – dog control

9 (NI Ave 28) 0 (NI Ave 17) 2 (NI Ave 18) 0 (NI Ave 22)

Total noise control 
complaints received

532 (NI Ave 
1069)

597 489 541

Notices served per 100 noise 
complaints

0.00 (NI Ave 
5.16)

0.17 0.2 0

Food standards – total % 
of interventions achieved 
(premises rated A-C)

92.7 NI 
Average 86.4

82 80 60

Food hygiene – total % 
of interventions achieved 
(premises rated A-E)

92.87 NI 
Average 87.3

92 91 44

Average number of days 
absenteeism per FTE 
employee

14 NI 
Average 
14.89

12.3 14.5 n/a

% Invoices paid within 
- 10 days

44% 43% 45% 35.7%

% Invoices paid within 
- 30 days

82% 79% 81% 78.7%
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Overall Assessment 23
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