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WELCOME

Alderman Michael Coyle
Chairperson of the North West Region  
Cross Border Group              
It has been a privilege to serve as Chairman of the North West 
Region Cross Border Group over the past year. I have been 
able to see at first hand the positive impacts of cross border 
collaboration within our region and within our communities as we 
work together to grow a strong, vibrant and equal society. 

My duties have involved attending and in some cases helping 
to launch our ongoing cross border INTERREG IVA funded 
projects. These are a positive and tangible expression of all the 
hard work that goes on behind the scenes with fellow elected 
members, through the staff of the NWRCBG and in partnership 
with member councils and partnering stakeholders. This annual 
Report will give a flavour of the successes and work of the 
Group over the past year.

The NWRCBG is currently Lead Partner on 8 projects with a 
total value of €21,063,929. There are challenging targets to 
meet in order to ensure that all are completed before their 2015 
deadlines. However we have a strong track record of delivery 
and I am confident of success. All of the projects will provide 
both direct and indirect employment and enhance the capacity 
of our region’s councils and stakeholders to work effectively 
cross border. 

Our exciting flagship project, being delivered in partnership 
with Northern Ireland Science Park and Letterkenny Institute of 
Technology will see the development of the first cross border 
Science Park on the Island. This project will be a game changer 
for our region and represents a resounding affirmation of belief 
in the North West by both Governments and the European 
Commission. For this they have our sincere gratitude.

I would like to take this opportunity to thank my NWRCBG 
colleagues and of course the staff of the Group for their 
support at all times during the course of the last year. I would 
also like to commend our member Councils and the regional 
stakeholders that have worked with us over the last years and 
indeed decades to ensure that collaboration is at the heart 
of our region’s development and future.  Grateful thanks also 
go to SEUPB, the Programme Managing Authority, for all of 
their advice and guidance over the last year and since the 
commencement of the INTERREG IVA Programme.
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NWRCBG Membership

Elected Member Representation is Cross Party and Cross 
Border, the 2012 - 2013 Committee Members and Chief 
Executives are:

Derry City Council:
Alderman M Hamilton, Councillor Barney O Hagan, Councillor Martin Reilly,  
Councillor Hugh Hastings, Ms Sharon O’Connor Chief Executive

Donegal County Council: 
Councillor Patrick McGowan, Councillor Jack Murray, Councillor John Ryan,  
Councillor Paul Canning, Councillor Bernard McGuinness, Councillor Martin Farren,  
Mr Seamus Neely County Manager
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Limavady Borough Council:
Alderman Michael Coyle (Chairman), Councillor Tony Mc Caul, Councillor Cathal Mc Laughlin, 
Aldermen Jack Rankin, Mr Liam Flanigan Chief Executive

Magherafelt District Council: 
Councillor Sean Kerr (Vice Chairman), Councillor Patricia Smith, Councillor Sean Mc Peake, 
Councillor Peter Bateson, Mr John McLaughlin Chief Executive

Strabane District Council: 
Councillor Derek Hussey, Councillor Dan Kelly, Councillor Kieran McGuire,  
Councillor Maoliosa Mc Hugh, Mr Danny Mc Sorley Chief Executive
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About the NWRCBG
The North West Region Cross Border Group has been in 
existence since 1976, first formed when a like minded group of 
Elected Members from both sides of the Border came together 
to work in collaboration for the good of the region. Currently it 
comprises the five administrative areas of Derry City, Donegal 
County, Limavady Borough, Magherafelt District and Strabane 
District Councils. Elected Member representation is cross party 
and cross border with six members from Donegal and four each 
from the northern Councils. The Group was established purely for 
public benefit and works with communities and stakeholders to 
encourage partnership and co-ordination of effort. The Group also 
works with agencies and Departments of Government as well as 
with the North South Ministerial Council to promote the North West 
and ensure the strategic needs of the region are advanced.

The Group:

•   Fulfils the role of a lead organisation in facilitating partnership 
between the various organisations in the Region. 

•   Co-ordinates relationships with relevant parties in the Region 
and provides guidance and information on a range of regional 
and funding issues.

•   Works to improve the quality of life and well being of all 
inhabitants of the Region through tackling, in partnership with 
statutory, private and community groupings, those issues 
which create barriers to economic growth.

•   Provides a targeted response to the needs of the Region 
by exploiting the regions strengths in pursuit of economic 
development, by promoting business development, inward 
investment, tourist, community, human resource and 
infrastructure development.

•   Enhances the potential for socio-economic development 
within the Region, for example by assisting partnerships to 
create sustainable projects and by raising awareness about 
options and potential for socio-economic activity.

•   Secures and works to attract funding under the INTERREG 
programmes, Special Support Programme for Peace and 
Reconciliation and other relevant funding sources. 

•   Speaks to Government and outside agencies to promote the 
North West and ensure the strategic needs of the region are 
understood and promoted.

Our Mission: 
“ To strengthen and 
develop the regional 
economy through 
Collaboration and to 
enhance the socio-
economic position 
of the North West.”



9

How the NWRCBG Works 
Meetings of the Group are held bi-monthly with the Annual 
General Meeting held in July of each year at which the Office 
Bearers, Chairman and Vice-Chairman, are chosen for the 
incoming year.  These posts are rotated between the member 
Councils.

Members Councils are responsible for nominating representatives 
to the Group who in turn can attend all meetings.  Only members 
nominated by their Councils can participate in voting on 
decisions. The Council’s Chief Executive Officers and the County 
Manager have rights of attendance at meetings and work together 
along with the NWRCBG Manager as an Advisory to the Group.

Observers from the region are invited to meetings including 
members of the N.I. Assembly, the Oireachtas, Westminster and 
the European Parliament.  They are issued with all Group papers 
in the interests of creating a wider awareness of the activities 
of the Group and the issues facing the region.  Minutes of the 
meetings of the Group are also distributed to member Councils. 

The Group delivers through focusing on three Priority Areas:

•   Funding

•   Strategic Regional Development 

•   Lobbying. 

The activities of the Group are supported by a Secretariat of six 
staff. Carol Margey is the NWRCBG Manager, Maureen Doherty 
is the Senior Project Officer and INTERREG Programme Manager, 
Linda White and Anne Mc Naught are Project Officers. Dara 
Doherty and Eilish Gallagher provide administrative support 
across all of the Group’s activities. As Lead Partner on funded 
projects the Group is responsible for the financial monitoring 
and verification of all claims and ensuring that projects meet all 
conditions of funding.

The Group produce a bi-monthly newsletter. All information on the 
Group’s activities including updates on news and events can be 
seen at the group website www. nwrcbg.org. Those who wish to 
do so can also follow the Group on Facebook.



Priority Area 1
Funding
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Special European Union  
Programmes Body SEUPB
The SEUPB is the Managing Authority for the cross-border 
European Union Structural Funds programmes in Northern 
Ireland, the Border Region of Ireland and parts of  
Western Scotland. 

SEUPB is one of the six cross-border Bodies set up under 
the “Agreement between the Government of Ireland and 
the Government of the United Kingdom of Great Britain and 
Northern Ireland establishing implementing bodies” signed on 
8 March 1999 (the British-Irish Agreement of 8 March 1999). 
The Agreement was given domestic effect, North and South, by 
means of the North/South Co-operation (Implementation Bodies) 
(Northern Ireland) Order 1999 and the British-Irish Agreement 
Act 1999 respectively. They have three offices, headquarters in 
Belfast and offices in Omagh and Monaghan, there is also an 
INTERREG IVA Programme National Contact Point based  
in Glasgow.

Current programmes are the European Union’s Programme 
for Peace and Reconciliation (otherwise known as the 
PEACE III Programme) and the European Union’s Cross-
border Programme for Territorial Co-operation, Northern 
Ireland, the Border Region of Ireland and Western Scotland 
(otherwise known as the INTERREG IVA Programme). SEUPB 
also facilitates project participation in the INTERREG IVB 
Transnational Programmes which are relevant to Northern 
Ireland and the Border Region of Ireland and also the 
INTERREG IVC Programme, which is open to projects across 
the European Union.

As the Managing Authority, Joint Technical Secretariat and 
Certifying Authority for the INTERREG IVA and PEACE 
III Programmes, SEUPB are responsible to the European 
Commission, the Northern Ireland Executive and the Irish 
Government for the delivery and management of  
the programmes.

Both the PEACE III and INTERREG IVA programmes are now in 
the process of closure with all current projects ending in 2015. 
New programmes are being developed for the next funding 
period and information is available on this at www.nwrcbg.org  
or www.seupb.eu .
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INTERREG IVA
The NWRCBG is currently delivering eight INTERREG IVA 
funded projects at a total value of €21,063,929. INTERREG IVA 
has sought to address the economic and social problems which 
result from the existence of borders and support strategic cross-
border co-operation for a more prosperous and sustainable 
region. The total Programme budget is €256 million (€192 million 
from the EU with further national contributions of €64 million).

INTERREG IVA is assisting two categories of projects:

(i)     Cross Border projects involving Northern Ireland and the 
Border Region of Ireland; 

(ii)    Tripartite projects that involve Northern Ireland, the Border 
Region of Ireland, and Western Scotland. 

The programme is being delivered through two priorities.

Priority 1:  Co-operation for a more prosperous cross-border 
region:

Supporting activities which help to diversify and develop the 
economy:

•   By encouraging innovation and competitiveness in enterprise 
and business development and 

•   By promoting tourism; 

Priority 2:  Co-operation for a sustainable cross-border 
region:

Supporting activities that:

•   Promote cross-border co-operation in policy development and 

•   Improve access to services to promote the quality of life for 
those living in the eligible area. 

A copy of the INTERREG IVA Operational Programme can 
be downloaded from our website www.nwrcbg.org or from 
SEUPB’s website www.seupb.org 
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INTERREG IVA  
Programme
Priority 1.1
Enterprise
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PROJECT:  
THE RENEWABLE ENERGY 
NETWORK (REN NET)
TIMESCALE:  
1 March 2012  
to 31 May 2015
BUDGET:  
€406,247 (€390,047  
Grant / €16,200  
Business Contribution)
PARTNERS:
North West Region Cross 
Border Group – Lead Partner
Donegal County Council  
– Lead Council
Derry City Council 
Limavady Borough Council
Magherafelt District Council
Strabane District Council

The aim of the REN NET project is to establish a network of 
small and micro businesses in the North West cross border 
region that are engaged in and wish to grow the renewable 
and green sector of their business.  Launched in April 2013 
the project has seen 61 businesses from across the 5 Council 
areas sign up to take advantage of programme activity. 

Recent activities included the holding of a successful joint 
tradeshow in Letterkenny in November which attracted a wide 
range of customers.  Attendees received advice from exhibitors 
on innovative solutions to help them save on their energy bills 
and financial advice about available grants.  Almost thirty 
members attended a study visit to the Baronscourt Estate in 
Newtownstewart in February to witness practical applications of 
renewable energy.

Seventeen REN NET Members attended the World Sustainable 
Energy Conference in Austria.  This is one of the largest 
conferences in the field in Europe and is attended by experts 
from across the world. Members had opportunities to meet with 
leaders in the sector and engage with like minded businesses.  
They also met with the Centre for Renewable Energy & 
Sustainable Technologies (CREST) in Sligo, which has offered 
to assist participating companies with the development of 
products and with research and development activities.  

Recently, links have been made with the new Engineering and 
Renewable Energy Department at University Ulster Magee.  
Project members are planning a study trip to Scotland in 2014 
to attend the “All Energy Conference” in Aberdeen. There they 
will also visit the Banchory Biomass Energy Centre, to examine 
potential for biomass district heating systems.

Training Consultants WESTBIC have now been appointed 
to deliver a number of short courses to the participant 
companies in areas such as use of social media, tendering and 
marketing, as well as business mentoring.  The learning will 
help businesses with their development, business skills and 
encourage joint tendering for larger projects.  

The REN NET network is additional to and signposts small and 
micro businesses to connect with other networking activities also 
taking place through the work of DETI, Enterprise Ireland and 
such enterprise agencies as the Donegal Local Enterprise Office 
and Invest Northern Ireland.  The project aims to help develop 
the domestic renewable energy sector, in order to ensure small 
and micro businesses in the North West Cross Border Region 
gain profitability and productivity from opportunities in this 
growing area. 

For more information on this project, visit www.ren-net.org.

REN NET members who participated 
in the Best Practice Visit to the World 
Energy Conference in Wels, Austria.
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PROJECT:  
NW CONSTRUCTION 
NETWORKING PROJECT
TIMESCALE:  
01 March 2012 to 31 May 2015
BUDGET:   
£336,889 (£297,889 – Grant / 
£39,000 Business Contribution)
PARTNERS:
North West Region Cross 
Border Group – Lead Partner
Magherafelt District Council – 
Lead Council
Derry City Council 
Donegal County Council 
Limavady Borough Council
Strabane District Council

The NW Construction Networking project seeks to create a 
regional business cluster for the construction sector, which 
has been particularly negatively affected by the economic 
downturn. 

Businesses recruited vary in size and turnover and include 
construction firms, architects, engineers, manufacturers of 
construction products, roofing, insulation and ventilation 
contractors and many more.

The project helps participating businesses increase their market 
share, enhance their access to the British market and increase 
their investment in innovation and product development.  
The project also explores opportunities which aid member 
businesses to become more competitive by developing new 
cross border business relationships.

Full Circle Management Solutions were appointed to deliver the 
first stage of the programme which saw a proactive marketing 
campaign to recruit businesses across the 5 Council areas. In 
all 90 businesses attended 6 regional information seminars. 
Following on from this 93 businesses completed detailed 
business audits. The audits identified the areas of support 
needed by the firms and this has informed the programme of 
work to be delivered for the remainder of the project.

Full Circle will also deliver the second and third phase of the 
programme which runs from January 2014 to February 2015. 
This phase of activity will provide a series of skills development 
workshops to businesses, tailored one-to-one mentoring support 
to owner-managers, a number of “Meet the Buyer” events and 
also best practice study visits.

To date100% of target uptake has been secured with 80 
businesses from across the 5 Council areas confirming their 
ongoing participation.

The project will enable greater working and partnership 
development between companies while also strengthening 
individual firms, ensuring a competitive future for those involved 
in the North West Cross Border Region’s construction industry.

Steering Group members at launch  
of project from L–R: 
Paul Beattie, Limavady Borough 
Council 
Tara Nicholas, Derry City Council 
Joanne Holmes, Donegal County 
Council 
Linda White, NWRCBG 
Davina McCartney, Magherafelt 
District Council 
Deirdre Harte, Strabane District 
Council 
Simon Devlin, Full Circle  
Management Solutions



INTERREG IVA  
Programme
Priority 2.1
Collaboration



17

PROJECT:
NORTH WEST REGIONAL 
SCIENCE PARK
TIMESCALE: 
1 October 2011  
to 30 June 2015
BUDGET:  
£12,051,925

PARTNERS  
North West Region Cross 
Border Group – Lead Partner
Northern Ireland Science Park 
– Project Lead
Letterkenny Institute of 
Technology

The NWRSP project is the Group’s Flagship project and will 
establish the Island’s first cross border Science Park with 
sister developments in the Derry City Council and Donegal 
County Council areas. 

The project will see the development of two facilities that will be 
satellite parks of the internationally acclaimed Northern Ireland 
Science Park and will see the influence of this innovation leader 
grow into and beyond the North West Business Technology Zone.  
The project will also deliver business support programmes to the 
region including NISP CONNECT and NISP HALO. 

The impressive commercial and research centre currently being 
constructed on the Fort George site in Derry/Londonderry will 
see 50,000 sq ft of space provided. The sister development at 
Letterkenny Institute of Technology campus will see 20,000 sq ft 
provided, which will build on the existing CoLab offer. 

An important focus of the project is to provide an ecosystem 
within the centres which will support businesses in the 
knowledge sector during their “Growth” and “Research & 
Development” phases. The project will maximise the investment 
in Project Kelvin and provide critical business infrastructure and 
support to enable new and growing businesses to capitalise on 
their development and innovation potential.

The centres are being constructed to a tight schedule and 
are currently on target for completion. The sod-cutting event 
for the Fort George site took place in September 2013 and 
by March the foundations and structural frame, upper floors, 
staircases and roof were complete.  The internal fit-out is well 
advanced with completion expected by July.  Exterior works 
on landscaping and car parking is also ongoing.  Commercial 
terms have been agreed with tenants for the top floor of the 
building and discussions are underway with other potential 
business occupants. 

The sod turning event at the LYIT site took place on the 12th of 
May in which An Taoiseach Enda Kenny welcomed the ongoing 
commitment of partners to business and jobs growth through 
collaboration. Contractors have now been appointed and are 
working towards a final completion date of May 2015.

The NW Regional Science Park will see the region’s business 
ecosystem encompass the ‘triple helix’ approach to innovation 
development with private, public and academic sectors working 
together in line with best practice. 

Ultimately, the NW Regional Science Park will become a 
self-sustaining enterprise, research and development entity, 
enhancing added value job generating capacity and stimulating 
a step change in the economic prospects for the North West 
Cross Border Region. 

An Taoiseach Enda Kenny Turning 
the Sod at the LYIT site with Project 
Partners NISP, LYIT, NWRCBG & 
SEUPB

Announcing the anchor tenants for 
the NW Science Park building at Fort 
George L-R Paul Boylan, SEUPB; 
Clare Colhoun, CEO, 8over8; Norman 
Apsley, NI Science Park; Alderman 
Michael Coyle and Ms Maureen 
Doherty, NWRCBG
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PROJECT:  
INCH LEVELS  
– LOUGH FOYLE PROJECT
TIMESCALE:  
01 January12 - 01 January15
BUDGET:   
€839,880

PARTNERS:
North West Region Cross 
Border Group – Lead Partner
Donegal County Council  
– Lead Council
Limavady Borough Council

The Inch Levels and Lough Foyle Wildfowl Project aims to 
strengthen the North West region’s unique selling point as an 
unrivalled natural tourism destination.

A primary focus of the project is to grow inbound visitor numbers 
through developing the cultural, biodiversity and heritage 
strengths of two outstanding natural sites. Marketing will target 
ecotourism and other similar visitor markets domestically and 
internationally. 

Both the Inch Levels and Lough Foyle sites share many common 
attributes however their development needs vary in terms of 
scale, visitor usage, accessibility, infrastructure and awareness. 
The sites by their very nature are environmentally sensitive and 
an overwintering refuge for many protected species, and as 
such great care has been taken in the planning, design and 
carrying out of any work.

At the Inch Levels site, a new car park, boardwalk and pathways 
have been installed to allow visitors to access and experience 
at first hand the unique semi aquatic environments of the area. 
The work will enable visitors uninterrupted, off road walks of over  
8km around the scenic Inch Lake.  

At the Lough Foyle site, work is ongoing to construct a footbridge 
which crosses the Burnfoot canal.  Access improvements 
will open up almost 10km of trail which will stretch along the 
picturesque route between the Ballykelly Bank and Roe Estuary.

Interpretative signage has been erected at both sites along with 
sensitively designed bird hides and viewing points along the 
routes. 

Marketing is ongoing with a new beautifully photographed guide 
now available which includes trail maps, interesting facts and 
helpful hints about what can be seen from the best viewpoints, 
including attractions to look out for such as birds of prey and 
other woodland and grassland species of bird, flora and fauna.

The project website can be viewed at  
www.inchandfoyle.com and a calendar of photographs from 
both of these truly spectacular natural sites is planned for 2015. 

Through the education and biodiversity programme a bird 
tagging programme will be run in collaboration with local 
schools.  Schools will adopt a bird and birds will be tracked 
through GPS devices; this allows for monitoring of their flight 
paths throughout the year and the project will provide education 
packs to the schools involved.

This project will establish two outstanding areas of natural 
beauty as world-class biodiversity sites and tourist attractions, 
further consolidating the North West’s offer as a prime location 
for outdoor and eco-tourism.  

INCH & FOYLE
WILDFOWL PROJECT

New Pathways at Inch



19

The SPACEial NW team launch their 
final report with Cllr Ian McGarvey, 
Major of Donegal; NWRCBG and 
SEUPB

PROJECT:
SPACEial NW PROJECT
TIMESCALE:  
05 September 2013  
to 28 February 2014
BUDGET:   
€518,036
PARTNERS:
North West Region Cross 
Border Group – Lead Partner
Donegal County Council  
– Lead Council
Derry City Council 
Limavady Borough Council
Magherafelt District Council
Strabane District Council

The SPACEial NW project aims to systematically track 
changes in population patterns by examining the NW region 
from 2000 to 2010. The project will display information 
through an online tool which will allow users to search for 
and compare information on 34 different towns. Users will 
be able to find out and compare information on population, 
health services, community services and businesses across 
and within the project towns and region. 

The purpose of this project has been to develop a model that 
will assist and inform the strategic planning and development 
of the North West Cross Border region, ensuring the long term 
sustainability of its communities. Prior to the project there was 
a gap in terms of comparable data across the border which 
created difficulties for those in decision making roles within 
Government, agencies and Local Authority. Data was collected 
differently in the two jurisdictions and as such difficulties arose 
when trying to make rational arguments for delivery of services 
and programmes. The project will help avoid “back to back” 
planning and enable a collaborative approach to decision 
making and shared service provision. 

One of the key objectives of the project is to disseminate and 
display the information gathered on an interactive and easily 
accessed website and map viewer system, for both technical 
and non technical users throughout the region and beyond.

To facilitate this, a series of training sessions on how to use the 
system were held in Derry/Londonderry, Donegal and Strabane 
for elected members, officers and key policy decision makers 
in the region. The sessions demonstrated how a combination 
of statistics, remote sensing and Geographical Information 
Systems technologies have been used to put information into the 
hands of the general public, the planner and the decision maker.

A Project Findings Paper has also been developed which 
examines such topics as population, housing and settlement 
change, for example how rural housing policy has impacted 
on development and growth in rural areas. A Project Findings 
Mapping Atlas has been developed. This provides hard copies 
of published maps for each of the project modules. It will be 
widely available and will help schools and others who need 
readymade maps to illustrate data findings or develop map 
reading skills.  

Through the range of data and comparable information 
gathered, this project will assist with a more evidenced based 
spatial planning, policymaking and service delivery approach 
in the North West Region Cross Border area, allowing decision 
makers to make informed decisions about growth at a regional 
rather than county/administrative boundary level.  
www.spaceialnw.eu
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PROJECT:  
URBAN & VILLAGE  
RENEWAL PROJECT
TIMESCALE:  
01 September 2010  
to 31 March 2014
BUDGET:   
€995,000
PARTNERS  
North West Region Cross 
Border Group – Lead Partner
Donegal County Council  
– Lead Council
Strabane District Council 

The Urban and Village Renewal project seeks to assist in the 
physical renewal of the border towns of Lifford and Strabane. 
It will serve to act as a catalyst for further investment in 
the regeneration of both towns in terms of strengthening 
the town centre, promoting enterprise development and 
enhancing the area’s tourist product. 

A programme of works will link the two towns via a corridor of art 
and improved public spaces leading from Lifford’s street works 
and amenity space through to Strabane’s Railway Street and 
ending at the Alley Theatre and Library.

Works in Lifford included the provision and enhancement of 2 
car park areas and the undergrounding of essential services to 
increase visual amenity value. The upgrading of paved footpaths 
throughout the town’s main thoroughfare also featured along 
with the improvement of civic spaces through the provision 
of landscaping, decorative street furniture and new street 
lighting. Further to this the project has seen the installation of 
interpretative signage displaying local amenities and places of 
historic and cultural interest along with new navigational finger-
post signs.

In Strabane concentration was on Railway Street, to develop 
the link from the “edge of town” retailing to the town centre. 
Paving provision was put in place where none had previously 
existed; a puffin crossing was also developed close to a major 
supermarket outlet, to encourage shoppers and pedestrians 
to access the town centre. The undergrounding of overhead 
cables along with landscaping, street furniture and installation of 
new street lights has visibly improved the visual amenity of the 
area. Lighting features were installed to flood wash the exterior 
of the town theatre and 5 urban canvas works to improve the 
façade of a number of business premises have also been put in 
place. As in Lifford the installation of interpretative signage and 
new navigational finger-post signs display local amenities and 
places of historic and cultural interest.

Dublin based artist Holger Lonze was commissioned to 
complete a new public art feature for Railway Street. An 
impressive life sized bronze sculpture of the renowned local 
writer and poet Flann O’Brien is now in place and is beautifully  
lit from within. 

Lifford and Strabane have benefited from the collaboration of 
their parent Councils and this important gateway from Dublin to 
the North West is now a more pedestrian friendly and attractive 
place to visit as a result. 

The Mayor of Donegal Cllr Ian 
McGarvey and the Chairperson of 
Strabane District Council Cllr Ruairi 
McHugh unveiling the new public 
art feature of Flann O’Brien. Also 
included, SEUPB, NWRCBG and 
project partners

Event to mark the completion of the 
programme of capital works: L-R  
Mr. Danny McSorley, CEO Strabane 
District Council; Cllr Ian McGarvey, 
Mayor of Donegal; Alderman Michael 
Coyle, Chairperson NWRCBG; 
Cllr Ruairi McHugh, Chairperson 
Strabane District Council; Mr. Paul 
Boylan, SEUPB; Mr. Michael Heaney, 
Donegal County Council
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PROJECT: 
NW COMMUNITY GARDENS 
AND ALLOTMENTS PROJECT
TIMESCALE: 
1 January 2013  
to 31 June 2015
BUDGET:  
£1.5M
PARTNERS  
North West Region Cross 
Border Group – Lead Partner
Strabane District Council  
– Lead Council
Donegal County Council
Limavady Borough Council
Magherafelt District Council
Health Service Executive
Public Health Agency

The aim of the North West Community Gardens and 
Allotments project is to address health inequalities and the 
impact of social and economic disadvantage within the North 
West region, through an integrated healthy living intervention 
programme. 

By creating five demonstration community allotments/garden 
sites and implementing a programme of training throughout four 
Council areas, the project will assist in developing healthy living 
choices amongst target communities within the region. 

Designs and specifications for the construction of the sites in 
Donegal, Limavady, Strabane and Magherafelt are currently being 
finalised and gardeners have been appointed for each site.  

A priority for the project is to deliver healthy living programmes 
in order to promote healthy eating choices, target socially 
excluded groups and encourage obesity awareness amongst 
the regions children. Eco-Unesco and Letterkenny Youth and 
Family Service have been appointed to deliver training to 
participants through, for example, healthy gardening for trainers, 
schools education and green exercise programmes.

A number of events have already been delivered; including 
cooking demonstrations with celebrity Chef Jenny Bristow and 
fun events for children where learning about planting, eating 
and cooking healthy foods is delivered in an understandable 
and accessible way. 

The project has produced a Health Impact Assessment and will 
work further into the future to examine the barriers to healthy 
living and assess the health impacts and outcomes achieved 
through participation. It will develop a strategy for health-related 
activity, focusing on the allotments/community gardens model. 
Results will be presented to decision-makers at national level 
with a view to informing policy in this area.

The North West is a leading region on the Island in this area, 
taking a positive step towards healthy living and the associated 
mental health benefits which come with a more active and 
inclusive lifestyle. It is providing a best practise example of what 
can be delivered to communities through working together at a 
regional scale. www.nwcommunitygardens.com

Artigarvan Primary School children 
taking part in activities

Maghera Walled Garden Team begins 
work on site



Priority Area 2
Strategic Regional  
Development 
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International Centre  
for Local and Regional 
Development ICLRD  
- CroSPlaN II Project  
The NWRCBG is participating in the ICLRD INTERREG IVA 
funded project, CroSPlaN II to empower Local Government 
through training and leadership in cross council, cross border 
co-operation.

Local authorities in the Cross Border Region are realising to a 
greater extent than ever before, that working together can bring 
important benefits. The CroSPlaN II project seeks to enable this 
work to evolve more effectively through the delivery of a Training 
and Animation Programme.

ICLRD’s experience, gained through the successful CroSPlaN 
I project, is that high-level training and animation can help 
senior officials and elected representatives understand how 
development opportunities are linked and fit into a larger 
regional picture.

The ten module project involves a programme of seminars, 
discussion forums and working groups. It will seek to improve 
the quality of cross-border cooperation through providing a 
forum to develop joint solutions and collaborative agreements. In 
this environment the 22 cross-border councils, 3 local authority 
led cross border networks and selected cross border bodies 
can work together with central government departments.

Delegates will also have a better understanding of the reform 
agendas applying to both jurisdictions and how this will impact 
on co-operation, creating a discussion around the potential 
for shared services. Ultimately the project will resource local 
authorities with change management, enabling them to move 
forward into their new evolving functions and responsibilities.

Further information can be found at www.iclrd.ie                          
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Centre for Cross Border 
Studies CCBS – “Towards a 
Border Development Zone”     
The NWRCBG is currently engaged in the development of an 
innovative new concept for economic development, uniquely 
adapted to the border area.

The ‘Towards a Border Development Zone (BDZ)’ INTERREG 
IVA funded project is part of CCBS’s wider INICCO II initiative. 
It seeks to stimulate economic development by building on the 
experiences of successful border region firms and by focusing 
on the capacity of local authorities to promote and lead the 
region. In doing this it builds on the work of the three existing 
local authority led cross-border networks: East Border Region 
(EBR), Irish Central Border Area Network (ICBAN) and the North 
West Region Cross Border Group (NWRCBG).

Five ‘scoping studies’ have been developed; one on the 
overall strategy and structure that might be adopted. The four 
remaining will focus on key potential development sectors in 
the region: SME enterprise with export potential, tourism and 
recreation, agriculture and food processing, and low carbon 
initiatives and renewable energy.

A project steering group, drawn from CCBS, InterTradeIreland, 
IBEC-CBI Joint Business Council, NWRCBG, EBR, ICBAN, local 
authorities, business leaders and the ICLRD is in place and is 
chaired by Padraic White, former head of IDA Ireland and chair 
of the Louth Economic Forum. The Steering Group is currently 
drafting a Charter to be presented to all of the Border Councils 
for endorsement.

Further information can be found at www.crossborder.ie
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Association of European 
Border Regions AEBR 
The NW Region Cross Border Group is an associate member of 
The Association of European Border Regions (AEBR) founded in 
1971. The AEBR acts for the benefit of all European border and 
cross border regions. It lobbies within Europe for recognition of 
the unique challenges and policy issues they face.  

The NWRCBG annually attends AEBR’s Conference and General 
Assembly, which was held between the 6th & 7th of November 
2013 in Liège in the Euroregion of Meuse-Rhine.

150 participants arrived to Liège on 6th November to attend  
the opening reception organised by the city of Liège in the  
town hall’s wedding hall, followed by presentations and an 
INTERREG showcase. 

On Thursday, 7th November the programme started at the 
“Le Cadran” Hall in Liège with the AEBR Executive Committee 
meeting followed by the AEBR General Assembly. More than 
300 delegates from 30 countries attended the Conference 
proper, addressing the topic “Cross-Border Urban and Rural 
Integrated Areas – Challenges and Chances”. A political panel 
discussion followed in the late afternoon debating the political 
point of view of challenges and chances of cross-border urban 
and rural integrated areas. 

Day 2 of the Conference took place on a ship, as conference 
delegates travelled from Liège to Maastricht, using the time for 
discussions and networking through a World Café workshop. 
The return travel time was used for a first evaluation of the World 
Café’s findings on the ship’s upper bridge and meetings of the 
AEBR Task Forces on the lower bridge. 

The final Conference reception ended with the European award 
ceremony “Sail of Papenburg” 2013, the NWRCBG’s SPACEial 
NW project being one of the entrants for the prestigious award.

The 2014 Annual Conference will take place in Rzeszów, 
Poland, on Thursday 11th September with the main topic being 
“Innovation and Research, Cross Border Regional Development 
through Public-Private Partnership”. A delegation from the 
NWRCBG hope to attend the annual working trip and take 
advantage of the packed programme. 

Further information can be found at www.aebr.eu
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BRUSSELS OPEN DAYS
The annual Brussels-based OPEN DAYS events offer EU 
institutions, managing authorities and EU funding beneficiaries 
a chance to exchange and network on approaches to policy, 
programmes and partnerships. Open Days have grown into the 
key event on EU Regional Policy. The events welcome some 
6000 participants in October of each year including local, 
regional, national and European decision-makers and experts.

The 3 local authority led Cross-Border Groups, NWRCBG, 
EBR and ICBAN and the COMET and North East INTERREG 
Partnerships participate annually to lobby, network and promote 
the regions. The 2013 events consisted of an opening session 
held on the 7th October ‘13, followed by some 101 working 
sessions held between the 8th and 10th of October.

The Cross Border Groups and Partnerships hosted their own 
Open Day Seminar and Evening Reception on the 8th October 
at the Office of the Northern Ireland Executive in Brussels. The 
seminar saw a full schedule of presentations and a workshop 
on issues ranging from EU Rural and Urban development to the 
Barroso Taskforce and opportunities for the next funding period.

An evening reception was the vehicle for showcasing the Cross 
Border region to a wide audience from various organisations. A 
DVD was compiled and presented showing examples of work 
funded by the 2007-2013 EU programmes, projects and their 
impact on regional development.

Proposals put forward by the five groups in relation to the 
INTERREG V programming period were to promote an approach 
based on each group developing a Strategic Plan which would 
clearly address the cross border needs of the region and 
complement EU and National Strategies. The plan would be 
delivered through a bottom up approach and local delivery 
would be key to its success. 

The Local Authority led Cross Border Groups continue to input 
into the consultation process relating to the structure of the 
INTERREG V Programme and attendance at this year’s event 
will enable the regions to be ready for the variety of funding 
programmes which are now in the process of opening.

Further information can be found at www.uea.ac.uk
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July 2013 – July 2014 
Lobbying Activity Programme
The NWRCBG continues to actively engage with agencies, 
Departments, Government and others at national and EU level 
to fulfil our lobbying role as a cross border, cross party Elected 
Member partnership.

Members and the secretariat continuously promote the North 
West, regional development and the priorities for the region, 
ensuring that the needs of the region are understood and 
advanced at all levels of Government. 

A rolling programme of meetings and lobbying activity continues 
on a weekly basis; with NWRCBG Elected Members receiving 
reports on this through the Work Programme Schedule at every 
Committee Meeting.  Dates and the agency details of meetings 
are recorded for their information.   

Examples of Lobbying Activity have included:

Delegation to Department of Finance & Personnel NI 
20th November 2013

The NWRCBG and the other 4 partnerships ; ICBAN, East 
Border Region; NE Partnership & COMET met in delegation 
with DFP to inform and lobby for recognition of the cross border 
group’s work in providing channels and a forum for cross border 
relations and communication. The delegation also lobbied for a 
more local stakeholder driven, rather than a central Department 
focussed funding programme in INTERREG V. 

NWRCBG Meeting with the North South  
Ministerial Council Secretariat & NWGI Joint Chairs  
5th December 2013 – Derry / Londonderry

A representative delegation from the NWRCBG hosted the NWGI 
secretariat and Joint chairs at an information and workshop 
event in the City. Presentations were made to the secretariat of 
the NSMC on the priorities for the region and the work currently 
ongoing. This was followed by an open session on cross border 
issues and the North West Gateway Initiative. This positive 
session renewed the links between the NSMC secretariat and 
NWRCBG and it was agreed that ongoing contact would be 
maintained. Issues would also be fed to the NSMC meetings on 
an ongoing basis.
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SEUPB 
16th December - Belfast

The NWRCBG and the other 4 partnerships ; ICBAN, East 
Border Region; NE Partnership & COMET met in delegation 
with SEUPB to lobby for a more local stakeholder driven, rather 
than a central Department focussed funding programme in 
INTERREG V. 

Delegation to Minister Leo Varadkar 
29th January 2014 – Leinster House, Dublin

A delegation from Donegal County Council, the NWRCBG, 
Limavady Borough Council, Deputy Joe McHugh and John 
Dallat MLA met with Minister Leo Varadkar and advisors to 
highlight the threat to the Lough Foyle Ferry service between 
Greencastle and Magilligan. The legal framework for financial 
support was discussed as well the cross border importance 
of the link and the ongoing deficit of first class infrastructural 
connections to the region. 

Meeting with Joint Committee on the Implementation  
of the Good Friday/Belfast Agreement 
21st February 2014 Derry/Londonderry 

A representative delegation from the NWRCBG, Derry City 
Council, Donegal County Council and Strabane District Council 
met with met with the Joint Committee on the Implementation 
of the Good Friday Agreement in the city and showcased 
the work being carried out through collaboration in the North 
West Region. A presentation on current projects was given by 
Carol Margey, Manager NWRCBG. Paul Hannigan, President 
of LYIT and Mervyn Watley, Director of Corporate Real Estate 
and Facilities at the NI Science Park also presented on the 
flagship North West Regional Science Park project. An open 
discussion session followed with members and the Committee 
discussing the needs of the region and means by which they 
can be progressed. It was agreed that ongoing contact would 
form part of the work programme of the two groups and that the 
Committee would channel the issues raised by the NWRCBG to 
Government on both sides of the Border and to the NSMC.  

Launch of ICBAN RSF Stormont, Belfast  
& Leinster House, Dublin 
11th March and 26th March

The NWRCBG accompanied ICBAN to both Stormont and 
Leinster House to highlight the work carried out by the Cross 
Border Groups and to promote Cross Border working and co-
operation at both events which were attended by MLAs, TDs 
and Ministers. 

NWRCBG delegation meet  
with the Joint Committee  
on the Implementation of the  
Good Friday Agreement



30

 NWRCBG Submission to the NSMC  
on the North West Gateway Initiative 
28th May 2014

The NWRCBG was invited to make a submission to an important 
consultation on the NWGI. A full consultation process was 
engaged on by the NWRCBG with Elected Members, the CEOs 
of the member councils and stakeholders within the region. 
This resulted in a strongly endorsed submission going forward 
from the region speaking with “One Voice”. It is anticipated that 
a renewed look at the NWGI may follow the consultation and 
ongoing contact will be maintained with the Joint Chairs and 
NSMC secretariat into the future.

A5 Working Group  
11th April Strabane 
24th June Strabane 
26th June Leinster House, Dublin 
30th July DRD Minister Danny Kennedy, Belfast

“The commitment of the Irish Government and the Northern 
Ireland Executive to the A5 dual carriageway project must 
be turned into a financial reality by both Governments, and 
included in the next round of budgets to ensure the delivery of 
the project”. 

The A5 Working Group which comprises the Chairs and Chief 
Executives of the Councils along the route, from Donegal to 
Monaghan as well as cross-border representative groups ICBAN 
and the NWRCBG, is a Group which lobbies for investment 
in the strategically important A5 project. The Working Group 
have called on the governments to have officials from the 
National Roads Authority and Roads Service develop a revised 
funding and implementation plan for the delivery of the A5 
project in its entirety, as agreed by the North South Ministerial 
Council in November 2011. To this end a series of meetings 
and delegations have been organized and press releases 
disseminated to keep ongoing focus on the need for connection 
to this quadrant of the Island.

July 2014 – June 1015 NWRCBG Action Plan

The Group’s NW Action Plan has been developed and will be 
presented to members at the July 2014 AGM for endorsement. 
Within this, Lobbying Activity for the remainder of the funding 
period will be scheduled. The Group will maintain ongoing 
links with the NSMC, JCIGFA and Government and others 
and will engage on a proactive campaign on a number of 
key priorities for the region. The Group will also support the 
regional community and business sectors by ensuring cross 
border issues, including those of European policy, which impact 
negatively on the development of the region are fed to MEPs 
and decision makers to actively encourage change.

Members of the A5 Working Group 
attend a meeting at Leinster House, 
Dublin
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CONTACT

North West Region Cross Border Group

(NWRCBG)

Shared Future Centre (2nd Floor)

City View Park

61, Irish Street

Waterside

Derry

BT47 2DB

Tel:  (028) 71370808

E-mail:  info@nwrcbg

Web:   www.nwrcbg.org

A Project Supported by the EU 
INTERREG IVA Programme managed 
by the Special EU Programmes Body


