PCSP 

 Minutes of
Policing and Community Safety Partnership Meeting

        27 September 2022 at 10am Hybrid/ WebEx
	Present via WebEx:
	Ald. Maurice Devenney, Cllr Christopher Jackson, Ald Drew Thompson, Cllr Paul Fleming, Cllr John Boyle, Cllr Jason Barr, Cllr Martin Reilly, Cllr Michaela Boyle, Ald. Keith Kerrigan
Mr Aodh McCay, Mr Thomas Conway, Ms Linda Watson, Mr Fergal Leonard, Miss Una McCartney.
Superintendent William Calderwood (PSNI), Sgt Damien Walsh (PSNI), Insp Peter Cunningham.

Ms Denise Stewart (PBNI), Mr Andrew Russell (NIFRS), Mr Eddie Doherty (NIHE), Mr Declan Gallagher (Team Leader EA) 

	Present at Meeting:
	Ald Darren Guy (Chairperson), Mrs Mary Casey, Mrs Jeanette Warke.

	In Attendance:
	Dermot Harrigan – PCSP Manager, Ciara Bond, Administrator, Vanessa Russell (PCSP Officer).

	DSPCSP 40/22
	Apologies

Mr Paul Boggs, Noel McNulty (NIHE), Mr Paul Ryan (YJA), Ms Deborah Cross (EA), Mr David Young (PBNI), Nigel Goddard (PSNI).

	DSPCSP 41/22
	Presentation on Business Crime by Inspector Peter Cunningham

Inspector Peter Cunningham took members through the presentation covering business crime, supporting industry, Safe Shop Scheme, and PCSP Options.  Questions raised and statements mentioned, as follows:

Is there a breakdown of products stolen, ie, essential items or is it electrical goods?

Key elements are viewed on how people offend.  Items easily concealable are stolen such as memory pens, ink cartridges, etc.  In relation to those that are vulnerable it is alcohol.  Food and clothing is pragmatic – it would not be reported if it was baby powder/clothing. The focus is more on organised crime.

PCSP have a small budget where meetings could be set up with business for the delivery of the Business Crime presentation.

Reassurance to Business Owners – it is reassuring to business owners that perpetrators are caught and arrested.
Cross Border Work with Garda Siochana Welcomed – cross border work was welcomed.  Events will be held to build up points of contact and share information.
Fuel/Oil Thefts - Due to the current climate and cost of living there could be more fuel/oil thefts. It was suggested to deliver the presentation or post something on social media for smaller shops to let them know what could be done in relation to business crime.

Education of Young People & Crime – it was suggested there was a need to look at education/lack of education and crime.

Query on whether or not it was time to look at a partnership approach before a person reaches the stage of criminal activity?
Members were informed that it was important to deal with issues in the context they were found in.  Early intervention is promoted with a duty to act when a crime is reported and PSNI always need to be fair.  The vulnerable navigator is acutely aware of that.  PSNI work collaboratively with social services and educational services in order to get people the help they need.  PSNI are proactive at getting those committing crimes.
Launch of PSNI Action Plan/Domestic Violence – colleagues were encouraged no matter how small an issue it has potential for a more serious injury or death therefore it was important to report incidents.

Robust Criminal Justice Approach – whilst good for criminal gangs this was not good when it is for vulnerable people.  The reason is in relation to poverty and not a lack of education; there is a lack of government policies and local government here.  The figures for shoplifting has risen and adequate support needs to be provided.  In relation to a young mother shoplifting, it is comforting to know it is acknowledged without reporting it to Social Services.
The model has good flexibility to adjust to meet the change in societal issues due to cost of living and failure in government here.  The robust approach is not always appropriate.

Insp Cunningham said it was important to get a report from retailers in order to do something under the Police, Crime, Sentencing and Courts Act.  https://www.legislation.gov.uk/ukpga/2022/32/contents/enacted.  This means a perpetrator does not go straight to court; PSNI try to understand their needs.  Referrals are made to other agencies.  The retailer is also supported throughout the process.

An elected member thanked Insp Cunningham for the presentation and update.  Whilst the cost of living crisis has been taken on board, businesses are currently going through a difficult time and the last thing business owners need are shoplifters. The figure of 83.5% increase in shop lifting is a substantial amount.  It was noted that the Safe Shop Scheme was an excellent initiative.
A lot of larger stores are automated and receipts are not always issued.  Mistakes/errors could be made in Retail Shops because of this therefore what is the advice from PSNI in this regard?

CCTV coverage is good if wrongly accused; the system can be interrogated to check.  Dishonesty is a key issue.  PSNI are keen to support smaller local businesses.
The PCSP Manager confirmed that a copy of the presentation would be forwarded to all members.  He thanked Insp Cunningham for the presentation.
PCSP Manager


	DSPCSP 42/22
	Chairperson’s Business 
Arranged Fights - fights are being arranged in the Ballyarnett area of the City with a betting ring set up.  One has been planned for the Halloween break.  What actions are being taken in relation to this?

Supt. Calderwood stated he did not have an update on this issue but said it was quite worrying.  PSNI are engaged with local schools and NH Teams. He reassured members that PSNI would work with schools to do what they could, to see what was going on, and hoped that PSNI would be in the right place at the right time.
Organised Crime/Themed Meeting - an elected member referred to organised crime and others who were pushed into desperation.  It was mentioned that farm theft was rising and diesel theft may be an issue.  The question was asked if there was an opportunity to do a themed meeting as a strategy going forward.  Reporting incidents would encourage the possibility of thieves being caught.

Supt. Calderwood agreed that a themed meeting would be a great idea in going forward for urban/rural areas.

Financial Status of PSNI - an elected member said he agreed with the sentiments mentioned above.  Concerns had been mentioned on the Nolan Show with regard to the financial situation of PSNI.  There was a query on the service delivery of the NH Teams and whether they could be cut.  It was thought this was one service that had to be kept on the ground working with communities in order to build that trust.  There seems to be an issue with PSNI in relation to finance and recruitment.  Does the PSNI have the resources to cover the needs of the PSNI?
Supt. Calderwood referred to the financial issue and said with the large deficit this would of course bring challenges locally.  PSNI have more NH officers than before and he agreed that NH policing was vital for community support.  It was confirmed that there was no intention to reduce the NH Teams and that this would be a last resort with regard to resources.  
An independent member said there was a great response by the NH Team near the Fountain with the youth club.  Workshops were held in the community for young people.  A big change would be seen in the Fountain if NH Teams were reduced.

Supt. Calderwood said that 10 years ago a number of NH Teams had been reduced.  All points mentioned above would be taken on board although reductions were not on the agenda locally.

Tragedy on Enagh Lough - an elected member reflected on the recent tragedy that occurred on Enagh Lough.  Reference was made to a meeting to be held with stakeholders and the Mayor.  The PCSP Manager was asked what role would PCSP be playing in that and where things were sitting with regards to local loughs, disused quarries, and other areas?
The PCSP Manager confirmed that Strathfoyle/Maydown CSF met regularly to discuss issues, along with CSW, PSNI, Community Reps, and elected members.  PCSP worked collaboratively with Enagh Youth Forum and installed 8 life belts in the area (the land being owned by 16 landowners).   Unfortunately, the life belts did not save the boys.

There is reluctance to install life belts at Moor Lough in Strabane.  This is used by young people and anglers.  The PCSP Manager confirmed he had not been made aware of meetings but would be more than willing to attend.  
The elected member stated he was surprised that PCSP/PSNI were not included which was a concern.  The elected member encouraged the PCSP Manager, if not contacted, then PCSP needed to reach out to ensure the PCSP Manager was at the meeting.

The elected member asked what the Council role was in this?
The PCSP Manager stated it was a multi-agency group and he had not been informed as PCSP.  He was unsure if management or the Mayor had been invited but would check and ensure that PCSP were invited in the future.

	DSPCSP 43/22
	Approval of Minutes
PCSP PC Meeting 26/07/22 - 22/22-29/22
Proposed by Ald Maurice Devenney
Seconded by Cllr Michaela Boyle

	DSPCSP 44/22
	Matters Arising
Notice of Motion – the CE offered a date of 20/09/22 but as this date was not suitable PCSP are awaiting a further date. 

Policing Plan – a date has been organised re format of Policing Plan for 26/10/22 in the Council Chamber at 4pm.

	DSPCSP 45/22
	PCSP Manager’s Report (September 2022)
The PCSP Manager took members through the report as follows:

PCSP Action Plan – The PCSP Manager confirmed that the Letter of Offer was issued for £432,666 plus £18,000 for members’ attendance.  There has been no budget cut from last year.
Projects within the Small Project Support Scheme are in delivery and Q1 claim has been submitted.  The Chair has attended various projects throughout this time.
In relation to the Action Plan, Claim 1 - £56,323.44 plus £540.00 of members’ expenses, has been submitted.  Q4 Claim has been reimbursed by the Joint Committee.
Facebook Page – The PCSP Manager stated that FB currently has 1400 likes, 400 more from 01/04/21.  Members were referred to the metrics in relation to the FB page.

PCSP Dissemination of Best Practice – The PCSP Manager informed members that Dublin North Inner City attended meetings/events held by PCSP from 4-6/09/22.  The 3-day visit was attended by Garda Siochána and senior officials.
Cross Border Conference – The PCSP Manager stated that a cross border conference was being held on 17/11/22 in Dundalk.  Details of the conference has been forwarded to all members.
Projects Overview – The PCSP Manager referred members to a detailed table with project name, amount allocated, and the relevant DEA.

Support Hub – The Manager advised that the SH was working with partners in Limerick.  Partners from Limerick attended the February meeting of the SH and are in contact with PSNI’s Vulnerability Team.

Campaigns/Initiatives – CSW – The CSW are now attending meetings in person.  The Wardens have dealt with 869 referrals and delivered 7,936 patrols of ASB hotspot areas.

Funding has been secured from DfC for £40,120.22, NIHE £40,000, PCSP £50,000, DCSDC £160,000, PSNI £50,000, and UU £25,000.  NIHE are providing an extra £10,000 this year to support the expansion of CSW to Sperrin, Derg, and Strabane Town (2x CSW, 3 nights Thurs-Sun from 5.30pm-3am).

The new CSW were welcomed by the outgoing Chair, Ald. Devenney.  The induction of the new Wardens took place on 27/06/22; they shadowed the current Wardens for the first number of weeks.

The CSW have met with PCSPs, Vice-Chair and elected members.  In July and August, the Wardens dealt with 516 hot spot patrols.  One of the Lead Wardens completed L4 in Understanding of Crime Prevention and another Warden is in the process of completion NEBOSH General Certificate in Occupational Health and Safety.  The Northland CSW Team attended the Fresher’s Fayre at UU, Magee Campus, on 26/09/22.
RAPID Drugs Bins – There are 21 drugs bins installed throughout the Council area and 73,000 prescription tablets have been recovered and destroyed.  
Safer Homes Scheme/Home Security Equipment – Last year 214 homes were fitted with home security equipment. PCSP are working in collaboration with PSNI and domestic abuse agencies to roll out a CCTV Scheme to protect those at high risk and most vulnerable.  Referrals are to be made to PSNI.
Neighbourhood Watch – There are 44 NW Schemes and face-to-face meetings are now taking place.  A meeting was held in July and another is due to be held before Christmas.
CCTV – There are currently 95 CCTV cameras installed with 24/07 monitoring with a multi-agency approach. Council agreed to extend the CCTV contract while the service was being re-tendered.  The CCTV tender applications closed on 10/08/22 and one tender was received.
Between April and August 2022, CCTV dealt with 525 missing person reports, 99 attempted suicides, 430 suicide welfare concerns, 283 general welfare concerns.  There has been an increase in suicide attempts which is extremely concerning.
Road Safety/SIDs – The PCSP Manager stated that the Speed Indicator Devices (SIDs) have been taken out of use for adaptations/repairs.  All deployment operations have been fulfilled.  Requests for SID can be made through completion of SID Request Form to PCSP.
PCSP supported New Driver NI in a road safety presentation to Strabane Academy on 13/06/22 with 9 students signing up to the Safe Driving Pledge.  The next presentation is due to take place in Lisneal College on 29/09/22.

PCSP Policing Committee Meetings – The previous PCSP PC Meeting took place on 26/07/22 (hybrid meeting) where statistics were given that crime had decreased by 1.6% in Q1.

The next PCSP Policing Committee Meeting is due to take place on 25/10/22 where the next quarter will be delivered.
The PCSP Manager and Chair met with the newly appointed District Commander, Chief Superintendent Nigel Goddard, in August.  PCSP and PSNI attended the launch of the Foyle Family Justice Centre in the Guildhall and the ARC Conference, ‘Challenging the Sigma of Substance Use and Dependence’, in the Millennium Forum.
Support Hub – The last meeting took place on 06/09/22 and the next meeting is due to take place on 04/10/22.  Delegates from the Dublin North Inner City LCSP attended the previous meeting.  The Support Hub has held 6 meetings and has delivered 232 actions.  Since established it has dealt with 278 referrals with an even split between male and female.
Community Safety Forums – Community Safety Forums are operational throughout the City.  There is a similar CSF being set up in Strabane Town and local partnerships are keen to take this forward.  

	
	The PCSP Chair thanked the PCSP Manager for the report and asked members for questions.  The following issues/questions were raised:

CCTV – could CCTV be installed in area of ASB where elderly people reside?  This is due to the fact that windows and cars are being damaged in the area.  
At the weekend a man fell and broke his wrist trying to run after youths and the PSNI had to break in the door to get to the man.  Names have been passed to the PSNI.

There was an incident in Kilfennan Park which involved 15 youths.  It was requested that PSNI keep an eye on Caw Close/Caw Mews.  A meeting has been arranged for 27/09/22 at 3pm with an elderly lady and CSWs.
PSNI

ASB is rising in the area and it is believed it is down to a lack of EA Youth Services in the area.  Some residents have asked for CCTV in and around the park.  CSW and PSNI need to get together to sort it out.
CSW/PSNI

The 2 new CSW met with an elected member of PCSP with regard to hot spots and ASB in Strabane area.  Whilst ASB is being reported a lot of it is due to young people gathering and meeting friends.  The 2 new Wardens, Sean and Gregory, seem committed to work in Strabane and Derry and it is vital that they are supported.  Early intervention services are required and it is good to do this now; if young people trust the Wardens, support can be given to them.
The launch of CSF is welcomed in Strabane to get partners around the table and see it coming to fruition.  There is a possibility of meeting in October.

The Chair stated that the CSW do a fantastic job and have the connection between youths and PSNI.

ASB, Caw Area – it was confirmed by EA that a part-time youth worker is in place in the area.  It is important the community works together and uses the platform to share information.  There is a difficulty with recruitment in this field of work and in getting someone to stay.

The PCSP Manager sympathised with this as 3 recruitment processes had taken place for the 2 new wardens.
Response to CCTV Request in Caw Area - The PCSP Manager referred to the request for CCTV in areas of ASB and confirmed that the current contract is for fixed CCTV within the City and town centre to provide crime prevention for the most vulnerable.  He confirmed that the CSW and local NH Policing were best placed to sort the issue out.  Referrals for home security can also be made through the Safer Homes Scheme.

An elected member said that some residents see youths and treat it as ASB when they are just meeting.  If CSW met with residents and youths to explain the concerns and to give their contact details, there would be no reason to move them on.

An independent member confirmed that the part-time leader was aware of the issues.  Support is required with the possibility of a walk-about in the area.  Caw is losing out due to no full-time leader in charge.  The issue has been brought up at CSF meetings.  Some youths are jumping on cars, etc.  a collective approach is required from all.  A chat with EA, Youth Service, would be appreciated.
An elected member reiterated what the independent member had said.  Previously meetings have been held with Youth Services and on an occasion the Minister was brought down in relation to ASB to the building. It is important to engage with all partners.  The incident at the weekend happened at midnight therefore Youth Service would not be about at that time of the night.

EA Representative confirmed that a meeting could be set up with the independent member and other partners to discuss the issues.
EA Representative


	DSPCSP 46/22
	Correspondence
· Letter to DCSDC CE on recent Council Notice of Motion and reply of 02/08/22 – a date of 20/09/22 was offered but this was not suitable therefore awaiting a further date.
· Letter from Joint Committee to DCSDC CE re suspension of CRJI funding – PCSP monies have not been drawn down yet.  A new CE of an organisation self-referred the company as there was concerns around governance.  Met with project promoters and they are happy that funding is put on hold while investigation is completed.
· Letter from CCI in relation to recent incident in Waterloo Place Parklet – working with CCI, Council, and PSNI to find a resolution.  With regard to the assault a number of actions came out of this.  A collective meeting was held with Judge McElholm
· Letter to DCSDC CE re On Street Drinking Bye-Laws and associated powers – suggestion that Council may have increased penalty powers in and around this.  The PCSP Manager stated on-street drinking is an issue in Waterloo Place and is having an impact on the re-located office of Visit Derry.  There are a lot of extremely vulnerable people in the area with addiction issues and poor mental health.  PSNI are aware of that when dealing with the issues in Waterloo Place.



	DSPCSP 47/22
	Reports

Derry & Strabane PCSP Annual Report for 2021/22 –  the PCSP Manager referred members to the Report stating it had been presented to members in Council in September.  A proposer and seconder for the report was requested.  
Proposed: Ald Maurice Devenney

Seconder: Cllr John Boyle

	DSPCSP 48/22
	Community Safety Wardens – Monthly Reports for June/July/August 2022

The PCSP Manager referred members to the CSW Reports which included information from Sperrin, Derg, Strabane Town areas. 

	DSPCSP 49/22
	Infographics Q1 2022/23 
The PCSP Manager referred members to the Infographics:

· CCTV – currently 91 cameras, monitored 24/7, 363 live links, dealt with 193 missing persons, and 77 welfare concerns.

· Community Safety Wardens

· PCSP Awareness

· Safer Homes Scheme – 38 referrals, £1,000 support provided, 100% of referrals contacted within 10 working days, 100% of residents felt safer as a result of the service.
· Support Hub

	DSPCSP 50/22
	Any Other Business
Fireworks – an independent member requested that monitoring take place and PCSP share content on this issue in the run up to Halloween.  The PCSP Manager agreed to issue information to members re fireworks.
PCSP Manager

	DSPCSP 51/22
	Date of Next Meeting

The PCSP Meeting has been arranged for Tuesday 29 November 2022 at 10am via Hybrid/WebEx (Harbour House) unless otherwise informed.
The Chair thanked members for their attendance and input at the meeting.  
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