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Narrative Summary. 

Our vision is to embed a sustainable, city-wide culture where child rights are understood, upheld, and integrated into all decision-making processes, services, and environments. We are committed to building enduring systems with that ensure children and young people are active participants in shaping their communities—now and in the future. Through continuous workforce development, inclusive governance, and the embedding of rights-based tools and practices, we will create a legacy of equity, participation, and accountability that places children at the heart of everything we do.  Our work with children and young people has shaped our priorities, we have listened to them as our valued partners and agents of change, reflecting the areas they feel can be built on and the areas that need more attention to ensure that Derry City and Strabane District remains a Child Friendly Community.

Priority Areas
· Workforce Development
· Participation Mapping
· Child Rights Impact Assessment
· Child Friendly Communication
· Lundy Model of Participation 

Outcomes
Colleagues alongside children and young people know and understand how to embed child rights in practice, ensuring that decisions, services and spaces are shaped by children’s rights.  
Children and young people across the city and district are empowered to explore, understand, and speak out about where their rights are respected or denied—driving change within their communities.
1. Across the city and district, colleagues know and understand how to utilise child rights impact assessment in practice, involving children and young people and ensuring they influence how local decisions are made, those most affected will help shape outcomes.
2. All children and young people, including those with additional needs, can co-create and access inclusive, child friendly information and support - making their lives easier, healthier, safer, and happier.
3. The Lundy Model of Participation is being meaningfully used with children and young people as partners, supporting them to lead, shape, and evaluate participation in line with the UNCRC.




Plan Lead(s): 
Clare Maguire, Children and Young Peoples Coordinator, Derry City and Strabane District Council 
Paul Sweeney, Locality Planning Officer, Western Health and Social Care Trust
Declan Gallagher, Senior Youth Officer (Derry, Strabane), EA Youth Service 
Meghan Spence, Participation Officer, Youth Justice Agency

Governance and scrutiny and Partners: 
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Commencement/Recognition Date: 
1st July 2025 – this will need to change to date of announcement or date of formal email?

	[bookmark: _Hlk74197049][bookmark: _Hlk139289487]Priority Area 1: Workforce Development 

	Outcome: Colleagues alongside children and young people know and understand how to embed child rights in practice, ensuring that decisions, services and spaces are shaped by children’s rights.  

	Key Strategies: Roll out basic child rights e-learning to 80% of key target audiences; Increase Child Rights training delivered to Children and Young People, extend applied child rights training to Child Justice Systems and voluntary sector; identify and up-skill child rights trainers across the city and district; make training mandatory for key leaders and decision makers; 

	Descriptive Milestones

	Year 0 - Baseline
	Year 1

	Year 2

	Year 3


	
	There is good knowledge and awareness of child rights across the city and district, key staff, Elected Members and partner organisations have received child rights training. There is good understanding of child rights in practice among Council, WHSCT, EA youth Service and Youth Justice Agency colleagues who have begun to apply the approach through service planning and delivery. Teams continue to engage with CR training in line and at pace with their individual organisational learning and development structures.

Elected Members completing enhanced briefing in CR to-date and over the next 3 years.
	An e-learning platform has been established, and basic child rights training has been rolled out to more colleagues. 8 practitioners across the 4 lead agencies have accessed training and been skilled up to deliver applied child rights training to key service areas.  Developing a train the trainer model to ensure systemic sustainability.

Specific Child Rights Training is developed and delivered to key groups of children and young people, particularly those whose rights are at risk and those moving into leadership roles.




	Training continues to be rolled out and is made mandatory for key staff cohorts. Colleagues in key service areas including Child Justice Systems, community and voluntary sector, schools, city and district planning and public spaces are demonstrating good knowledge of child rights in practice and are applying the approach to their work in observable and impactful ways.  Quality Assurance systems implemented to measure impact and effectiveness of training and the partnership.

Children and young people are targeted as a key audience for Child rights training
	Good knowledge and awareness of child rights has been maintained and built on across the city and district.  Training has extended in significant numbers to key audiences, including Children and Young People, the Child Justice Systems and community and voluntary sector colleagues via face-to-face training and an online training platforms. Participants are routinely refreshing their knowledge of child rights and applying this in practice. 

	Child Rights-Based Approach
	7 principles of a CRBA is explicitly embedded in training
	7 principles of a CRBA is explicitly embedded in training, particularly non-discrimination through the consideration of specific cohorts of children and young people whose right are at risk.
	Key audiences for training have been identified based on considerations of non-discrimination and life, survival and development. non-discrimination through the consideration of specific cohorts of children and young people whose right are at risk, as well as those services who work with seldom heard children and young people.

	7 principles are being used to frame decision-making, interactions, service delivery etc.  particularly non-discrimination through the consideration of specific cohorts of children and young people whose right are at risk, as well as those services who work with seldom heard children and young people.

	Impact 

	% staff receiving CR training
% Elected Members receiving enhanced briefing in CR training

We will continue to build child rights knowledge and capacity over the next 3 years by increasing number of beneficiaries trained by 10% annually
	% staff receiving applied CR training
% Elected Members receiving enhanced briefing in CR training
% children and young people receiving training.
	% of key city and district colleagues applying CR in practice

% of colleagues who are confident in using CRBA
% Elected Members receiving enhanced briefing in CR training
% children and young people receiving training
	# strategies, initiatives, services and decisions explicitly using a CRBA

% of colleagues who are confident in using CRBA
% Elected Members receiving enhanced briefing in CR training
 % children and young people receiving training

	Evidence
	Training records/audit

Senior Leader and Political Commitment to systemic changes in Child Rights across the area 
	Training records/audit/evaluation

Senior Leader and Political Commitment to systemic changes in Child Rights across the area
	6 month post-training evaluation

Senior Leader and Political Commitment to systemic changes in Child Rights across the area
	Audit of strategies, initiatives, services and decisions along with samples. 
Senior Leader and Political Commitment to systemic changes in Child Rights across the area

	Priority Area 2: Participation Mapping 

	Outcome: Children and young people across the city and district are empowered to explore, understand, and speak out about where their rights are respected or denied—driving change within their communities.

	Key strategies: Delivery of child rights mapping exercise in local youth settings across the 8 Local Community Growth Partnership Board (LCGPB’s) areas; Development and delivery of creative voice workshops with a diverse group of children and young people to develop child friendly maps; Work closely with key stakeholders to develop approaches to governance structures hearing directly from young people; build capacity for local community partners to sustain the model;

	Descriptive Milestones
	Year 0 - Baseline
	Year 1

	Year 2

	Year 3


	
	Regional Participation toolkit developed including Child Rights Mapping exercises.  There is some understanding across lead partners of participation mapping with children and young people.  Tender released for the Development and Delivery of Child Friendly Mapping within Eight Local Community Growth Partnership Board Areas.  Council committed to supporting successful applicant(s)to create pilot approach with Local Community Growth Partnerships to hear the voice of children and young people.  Seldom heard voices and those whose rights may be at risk targeted and engaged.
	Successful applicant(s) have been identified. Development and Delivery   of Child Friendly Mapping progressed in 30% of Local Community Growth Partnership Board Areas including pilot.
Pilot approach established with Local Growth Partnerships to hear the voice of Children and young people, with a commitment to ensuring those children whose rights are at risk are targeted.  Digital and printed maps developed. 
 



	Development and Delivery complete of Child Friendly Mapping in remaining 70% Local Community Growth Partnership Board Areas.
Approach established with 8 Local Community Growth Partnerships to hear the voice of children and young people with a commitment to ensuring those children who rights are at risk are targeted.  Evaluation complete and Quality Assurance systems implemented to measure impact and effectiveness.


	Good understanding among target groups of children and young people of their community and the places where their rights are and are not respected.  Support systems in place with local community groups to ensure the sustainability of participation mapping, reaching wider groups of children and young people.
Approach for Local Community Growth Partnerships to hear the voice of children and young people established.

	Child Rights-Based Approach
	7 principles of a CRBA is explicitly embedded in the tender specification 
	7 principles of a CRBA is explicitly embedded in the tender specification and proposed delivery.  In particular participation and non-discrimination, ensuring that those seldom heard voices are given space, voice, audience and influence
	7 principles are beginning to be used to frame decision-making, interactions, service delivery etc.
In particular participation and non-discrimination, ensuring that those seldom heard voices are given space, voice, audience and influence
	7 principles are explicitly being used to frame decision-making, interactions, service delivery etc. 
In particular participation and non-discrimination, ensuring that those seldom heard voices are given space, voice, audience and influence

	Impact 
1-2 entries per column, be select
	# of lead partners confidently using participation frameworks underpinned by the Lundy Model
	# of children and young completing CF mapping programmes 
	# of children and young completing CF mapping programmes

% of children and young people who understand their community and where their rights are upheld
	% of LCGPs embedding an agreed  approach to hearing the voice of children and young people

	Evidence
	Youth Participation Policy, Youth Participation Commitments, Youth Participation Mechanisms, PPI forums. 

Children and Young People engaging with CYP governance groups and leaders as partners.

	Session records/sign ins

Completion of a CYP led evaluation on in year progress  

Children and Young People engaging with CYP governance groups and leaders as partners.
	Session records/sign ins. Evaluations

Completion of a CYP led evaluation on in year progress  

Children and Young People engaging with CYP governance groups and leaders as partners.
	Review of LCGPs Minutes and actions and programme evaluations in addition to input from CYP Co-ordinator and CYP involved 

Children and Young People engaging with CYP governance groups and leaders as partners.

	Priority Area 3: Child Rights Impact Assessment

	Outcome: Across the city and district, colleagues know and understand how to utilise child rights impact assessment in practice, involving children and young people and ensuring they influence how local decisions are made, those most affected will help shape outcomes.

	Key strategies: Roll out CRIA e-learning to 50% of key council and partner staff; extend applied CRIA training to community and voluntary sector; make training accessible for city and district leaders; develop local CRIA framework document; embed CRIA in governance of council and partner agencies. 

	Descriptive Milestones
One entry per column, be descriptive and include compound goals. 

	Year 0 - Baseline
	Year 1

	Year 2

	Year 3


	
	There is some knowledge and awareness of child rights across the city and district, key staff in Council have received child rights impact assessment training.  Council have completed pilot CRIA.  Teams continue to engage with CRIA training in line and at pace with their individual organisational learning and development structures.
	An e-learning platform has been established and NICCY child rights impact assessment training has been rolled out to key colleagues. Training extended to e-learning platforms across lead partner agencies.  Training extended to key service areas. Local CRIA framework developed.

	Training continues to be rolled out and is made mandatory for key staff cohorts. Colleagues in key service areas including community and voluntary sector are demonstrating good knowledge of child rights impact assessments in practice and are applying the local CRIA framework to their work in observable and impactful ways, particularly in engaging children and young people in the process who may face actual impact. 

	
Council and partner agencies continue to effectively adopt the CRIA process when reviewing new policy, strategic and relevant changes as appropriate within their organisations.

	Child Rights-Based Approach
	7 principles of a CRBA is explicitly embedded in training
	7 principles of a CRBA is explicitly embedded in training and local CRIA framework
	Key service areas have been identified based on considerations of non-discrimination and life, survival and development
	Key areas of strategic development have been identified based on considerations of non-discrimination and life, survival and development

	Impact 
1-2 entries per column, be select
	% key staff receiving CRIA training
	% key staff receiving applied CRIA training
	% of key city and district colleagues applying CRIA local framework

	Refresher CRIA training delivered and developed by learning from years 1 & 2.

	Evidence
	Training records/audit

Senior Leaders championing and progressing CRIA within DCSDC 


	Training records/local CRIA framework

Number of CRIAs completed annually in line with service areas

Senior Leader and Multi-Sector Collaboration in relation to CRIA

Ensure that children and young people have ongoing opportunities to participate in decision-making and voices incorporated in CRIA’s
	6 month post-training evaluation

Number of CRIAs completed annually in line with service areas

Senior Leader and Multi-Sector Collaboration in relation to CRIA

Ensure that children and young people have ongoing opportunities to participate in decision-making and voices incorporated in CRIA’s
	Number of CRIAs completed
Impact study on the effective use of CRIAs across key partners.

Senior Leader and Multi-Sector Collaboration in relation to CRIA

Ensure that children and young people have ongoing opportunities to participate in decision-making and voices incorporated in CRIA’s

	Priority Area 4: Child Friendly Communication 

	Outcome:  All children and young people, including those with additional needs, can co-create and access inclusive, child friendly information and support - making their lives easier, healthier, safer, and happier.

	Key Strategies: Develop Inclusive & Accessible Communication Standards; Co-Design Communication with Young People; Multi-Channel Approach for Maximum Reach; Training for Local Authority Staff & Partners; Interactive & Feedback-Driven Communication

	Descriptive Milestones
One entry per column, be descriptive and include compound goals. 

	Year 0 - Baseline
	Year 1

	Year 2

	Year 3


	
	Production of an Annual Child Friendly report inclusive of the city and district.

Child Rights Based Approach has been included within the Derry & Strabane areas Child Friendly Community
Marketing & Communications Plan
2023-2025.

Child Rights UNCRC related awareness animations developed in accessible and inclusive communication formats. 

Commitment to shared learning across lead partners regarding child friendly communication approaches, recognising respective strengths of each agency. Partners will adopt a best practice approach.
	A Child-Friendly Communication Framework has been created. 

In line with UNCRC Article 13 increase in the use of multi communication formats. Translations for multilingual communities available at request.

Development of practice so that child friendly communication is accepted as standard by lead partners.
Children and young people are involved in informing communication strategies using a continued co-design process, in particular seldom heard voices and those whose rights are at risk.
	Child Friendly Communication workshops developed for key staff, based on best practice

Child-friendly surveys and feedback tools created to evaluate effectiveness.

Engagement with media in relation to developing child friendly communications in print and online media channels

Key partners develop a co-design model to effectively engage children and young people in the development of communications work and service developments.
	The creation of co-designed and youth led annual child friendly report. 

Co-design of communication strategies with children and young people 

Key staff can effectively deliver feedback loops to children and young people. 

Key partners effectively embed co-design model within communications in their organisations. 

All partners will have embraced the development of child friendly communication and share best practice at quarterly Child Rights and Participation Board.

	Child Rights-Based Approach
	7 principles of a CRBA is explicitly embedded in communications
	7 principles of a CRBA is explicitly embedded in communications, in particular non-discrimination creating communications that are more accessible 

	7 principles of a CRBA is explicitly embedded in developing standards, in particular non-discrimination creating communications that are more accessible, participation in the co-design process


	7 principles of a CRBA is explicitly embedded in developing standards and influencing and strategy, in particular non-discrimination creating communications that are more accessible, participation in the co-design process



	Impact 
1-2 entries per column, be select
	# of key agencies completed Child Friendly Communications Training 
	Child friendly communication focuses on the needs of young people and is seen as a priority area.
	% of key partners that have embedded child friendly communication as standard practice and young people have more understanding of released communications.
	% change in partners communications utilising the approach to acting upon the voice of children and young people



	Evidence
	Training records  

Children and Young People engaging with communication departments, governance groups and leaders to review impact and effectiveness
	Minutes of the Communication and Marketing meetings.

Children and Young People engaging with communication departments, governance groups and leaders to review impact and effectiveness
	Agencies Communication standards/framework

Children and Young People engaging with CYP governance groups and leaders as partners
	Impact studies, Agenda and minutes of CR and Participation Board

Children and Young People engaging with CYP governance groups and leaders as partners

	Priority Area 5: Lundy Model of Participation 

	Outcomes: The Lundy Model of Participation is being meaningfully used with children and young people as partners, supporting them to lead, shape, and evaluate participation in line with the UNCRC.

	Key strategies: Awareness and training; continued development of cross agency steering committee; baseline assessment; development of participation guidelines; scaling implementation; monitoring and evaluation framework and embedding in policy and practice.

	Descriptive Milestones
One entry per column, be descriptive and include compound goals. 

	Year 0 – Baseline


	Year 1

	Year 2

	Year 3


	
	Lundy Model is the preferred model for Participative Practice across all lead agencies.

Lundy Model is embedded in participation toolkits and strategies across all lead agencies.


	Conduct workshops for staff and stakeholders across lead agencies on the Lundy Model of Participation and its alignment with the UNCRC.

Continue to develop the Child Rights and Participation Board as a cross agency steering group, to oversee the implementation of the Lundy model. 

Create a baseline assessment to evaluate current practices within key agencies to identify gaps and areas of improvement. Conduct a baseline survey with children and young people to gather insights on children’s involvement in decision making processes, ensuring the voices of those seldom heard are included.

Create clear guidelines on how the Lundy Model will be applied ensuring that participation is meaningful and complies with the UNCRC. Include feedback mechanisms so children can share their experiences and suggest improvements. 

	Expand the use of the Lundy Model across all key agencies and integrate it into key decision-making processes. 

Develop a mechanism for evaluating the impact of participation on both children and agencies.

Engage in Community of Practice initiative, sharing best practice.

Conduct workshops for staff and stakeholders across lead agencies on the Lundy Model of Participation and its alignment with the UNCRC

Further develop participatory evaluation tools (children and young people help assess project outcomes), ensuring the voices of those seldom heard are included. Creating more leadership opportunities for children and young people.

	Conduct a comprehensive review assessing the integration of the Lundy Model, in truly empowering children and young people. 

Participation framework/Policy/Strategy aligned with the Lundy Model and embedded into agency policies, ensuing consistency and continuity. 

Create a long-term plan for integrating child participation as a core value across all future service developments and policy change or introductions. 

Embed participatory evaluation tools (children and young people help assess project outcomes) ensuring the voices of those seldom heard are included.

Publish child-friendly impact reports showing how decisions were shaped by the voice of children.

	Child Rights-Based Approach
	The 7 principles of a CRBA are embedded through participation within a broader legal, ethical and accountability framework with greatest reference to UNCRC 12 (the Right to be Heard)

	The 7 principles of a CRBA is  embedded  through participation local and multi-agency frameworks. Non-discrimination through the targeting those seldom heard children and young people in baseline.
	The 7 principles of a CRBA is  embedded  through participatory practice across all key partner agencies. An improved reference to UNCRC 12 (the Right to be Heard). Non-discrimination through the targeting those seldom heard children and young people in evaluations.
	The 7 principles of a CRBA is embedded through participation within a broader strategic, policy anility framework with greatest reference to UNCRC 12 (the Right to be Heard). Non-discrimination through the targeting those seldom heard children and young people in evaluations.


	Impact 
1-2 entries per column, be select
	% organisation implementing the Lundy Model of Participation in practice 
	% key staff receiving Lundy Model of Participation training 

% of staff and young people understanding the Lundy Model
	% of key staff confident in applying Lundy Model of Participation in practice.

% Staff and Young people able to articulate benefits of participatory practice.
	# of agencies embedding the Lundy model in policy and strategy.
 

	Evidence
	Noticeboards in projects to highlight the Lundy Model and how young people have a say in programmes. 
Participation champions in each organisation.
	Attendance records and evaluations from staff who have attended training.
Baseline evidence to establish understanding of Lundy Model by staff and young people.
	Evaluation mechanism data.

Workshop feedback and content.
	

	Audit of agency policy, strategy
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WHOLE SYSTEMS APPROACH - Governance Arrangements: UNICEF UK Child Friendly Cities and Communities.

Western Area Outcome Group (WAOG) — Accountable Body for UNICEF CFC multi-agency action plan

Child Rights & Participation Board — Advisory role with aim to embed a Child Rights Based Approach. Primary focus Youth Participation

Working Groups ~ In each of the lead organisations to monitor actions to work towards the outcomes (EA / WHSCT/ DCSDC/YJA)

Existing Governance — engagement with Community and Voluntary Sector, Locality Planning, Local Growth Partnerships, Outcome Groups to deliver action plan.

Dacision Makers ~ Political Champions from each political party meet quarterly. Senior Management — SLT Updates by UNICEF CFC leads in each organisation and
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Children and Young Peoples Strategic
Partnership (CYPSP) Regional CYPSP structure

v

Strategic Growth Partnership (DCSDC Local
Community Planning Structure)

Western Area Outcome Group

Child Rights & Participation Board Youth Voice (NW Ministry of Youth)

[ chitd Rights Political Champions (Quarterly) |[ Cross Organisational Senior Managers (6 monthly) |

‘ Engagement with existing governance groups/ partnerships | -
/ Iy .

v v

Cross Departmental Working

Cross Departmental Cross Departmental Working Cross Departmental
Group- Education Authority

Working Group — Council Group — Youth Justice Agency Working Group - WHSCT
T T
! ! ! i
EA Senior Leadership Team ‘ ‘ DCSDC Senior Leadership Team | YJA Senior Leadership Team WHSCT Senior Leadership
X T I

v v

Local Advisory Board (EA Led) Health and Community Department of Justice NI Locality Planning Groups

Committee & Full Council w Led)





image1.png
CHILD
FRIENDLY
CITIES &
COMMUNITIES

UNITED KINGDOM





