


The success of many of the
projects in the plan is dependent
on the delivery of the key
catalyst projects. For example,
the delivery of significant road
improvements will impact on the
region’s ability to develop key
economic regeneration sites in
Ebrington, Fort George, Derry
City Centre and Strabane Town
centre.

In particular, the university
expansion is fundamentally
critical in improving the
economic attractiveness of

the City and Region - given its
positive impact upon the labour
market and skills, through the
provision of skilled graduates
and the increased availability of
training opportunities.




The process of building the economic model, analysing the impacts and resources that are required reveals a number of key
risks to delivery for the modelled outputs to be achieved. These are set out below with suggested mitigations:

Investment & funding

The City and District has the lowest rates
base, is dependent on a rates support grant
and is faced with reducing national and
international funding streams. Private sector
confidence is not as strong as required. The
capital expenditure programme within this
plan is ambitious, totalling over £3.8billion.
This long term plan includes private sector
expenditure as well as public.

Mitigation

There is assurance that many of the large
scale public sector capital projects identified
in the plan are currently referred to within
the draft Programme for Government and/
or within Statutory Community Planning
Partners’ capital plans.

The development of a private sector
Investment proposition highlighted in the
Environment & Regeneration ‘Outcomes &
Actions’ section of the Plan for opportunity
regeneration sites in Derry City Centre

and Strabane Town Centre, together with
the formulation of a business case to
Central Government for establishment of a
regeneration ‘stimulus package’ or ‘growth
deal’ should, if successful, incentivise and
lever significant private sector investment.
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Skills Supply

In the profile of the skills requirements within
the forecast, additional employment does
not match with the skills of those who are
currently out of work within the Council area.

Mitigation

Successful delivery of the plan is dependent
on the upskilling of the local population as
well as migration and commuting into the
area in order to fill additional employment
opportunities within the plan.

This risk will be controlled and mitigated
though implementation of the key actions set
out in the Education and Skills section of this
plan.

There is also a need for more people to move
into the Council area to take up employment
opportunities. Delivery of the plan in itself
will ensure that the area becomes a more
attractive place to live and work.
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Brexit

Derry City and Strabane District Council
and Donegal County Council published
innovative research in February 2017 which
outlines that while the results of Brexit will
have a differential geographical impact
across these islands, the effects on the
North West Region may be significant

and sustained unless coherent, decisive,
mitigating actions are in place.

Mitigation

The North West Strategic Growth Partnership
- a partnership between both Councils and
Governments - provides a strong model
though which to build practical responses to
the UK’s exit from the EU.

The free movement of goods, people and
services across the border is essential and
will provide opportunities.

The border can draw on its commuting
labour pool, become a bridge to EU funding,
provide seamless access both to the UK and
the EU markets and act as a link to Foreign
Direct Investment.
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Additional jobs require high skills

CP ambition, net additional jobs by skill level, 2025

595 2%1%

9%

43%
19% ‘
24%
® NQF Level 4 plus ® No qualifications
® NQF Level 2 ® Other qualifications
® NQF Level 3 ® Trade apprenticeships
® Below NQF 2

Source: UUEPC modelled estimates of the Capital Projects within
Community Plan inputs, as provided by Derry City & Strabane District
Council Community Planning Team
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pndencies & Risks

Inclusive Growth

Many of the employment opportunities are at level
two and above, which means that those who have no
qualifications are likely to face significant challenges in
securing employment unless they are up skilled.

Mitigation

To mitigate against this risk and promote inclusiveness
and equality of employment opportunities, measures
through the skills development actions and additional
policy interactions shall be directed and targeted to
include the most deprived and correspondingly low-
skilled wards.

Consumption Expenditure
A

The plan is heavily reliant on consumer expenditure and
will rely to a large degree on cross border trade tourism
and expenditure from those living in other council areas

to deliver upon plans for the retail and accommodation
sections.

Mitigation
Closer across border collaborative working;

development of the City Region and a compelling
tourism and investment proposition.




Making it happen

Strategic Alignment

Programme for Government

This Plan starts with the ‘outcomes’ we want to achieve. Focusing on
outcomes helps us establish and maintain effective partnerships and
shifts attention to the bigger picture and end results. This approach has
also been adopted by central government with the Northern Ireland
Executive’s Draft Programme for Government and regional policies and
strategies. Our Community Planning Outcomes have been mapped and
aligned to the Programme for Government Outcomes and are referenced
in pages 30 - 43.

North West Cross Border Partnership Arrangements

Many of the key strategic priorities for the Derry City and Strabane
District Council area are also those for the wider City Region. It is
therefore imperative that key actions to deliver on the economic,
environmental and social regeneration and well-being of the area are
advanced on a cross-border collaborative basis. With that objective,

new partnership arrangements have been established between Derry
City and Strabane District Council, Donegal County Council and with
both Governments. The North West Regional Development Group is

a joint committee of both councils driving forward a collaborative work
programme across the 3 pillars of well-being while the North West
Strategic Growth Partnership brings together senior representatives from
both Governments, North and South to improve collaboration on delivery
of key strategic projects and initiative and reduce ‘back to back’ planning.
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Making it happen

Brandywell, City Walls,
Creggan, Creggan South
Sheriff's Mountain

Area based
Community Plans

Whilst this plan takes a strategic view

of the whole District, it is also important
to connect to needs and aspirations

at a more local level within our
neighbourhoods and communities. These
local plans are being developed to deliver
on the outcomes of the Strategic Growth
Plan at a local level with neighbourhood
and community based programmes and
actions.

The Moor

Carnhill, Culmore,
Galliagh, Shantallow,
Shantallow East, Skeoge

Ballyarnett

Ballymagroarty, Foyle
Springs, Madam's Bank
Northland, Springtown

Foyleside

Area Based
Community
Planning
Groups

Caw, Clondermot, Victoria,
Drumahoe, Ebrington,
Kilfennan, Lisnagelvin

Waterside

Our Local
Development Plan

Our Local Development Plan - or land

use plan - aims to secure the orderly

and consistent development of land with
the objective of furthering sustainable
development and improving wellbeing.
There is a formal link in legislation
between the Development Plan and this
Strategic Growth Plan. The two plans work
in tandem towards the same vision.

Claudy, Eglinton, Enagh,
New Buildings, Slievekirk

Artigarvan, Dunnamanagh,
Glenelly Valley, Park

Castlederg, Finn,
Glenderg, Sion Mills,
Mewtownstewart

Strabane MNorth,
Strabane West,
Ballycolman

Strabane
Town




Making it happen

Partnership Working

Strategic Growth Partnership

A Strategic Growth Partnership (Community
Planning Partnership) has been formed to
provide overall governance and oversight of the
Community Planning Process. This partnership
will be facilitated by the Council. The statutory
partners named in the legislation will be joined
by political representatives, Central Government
Departments and other key regional support
partners.

Outcome Delivery Partnerships

Outcome Delivery Partnerships will be established
to implement, deliver and report on the actions in
the Strategic Growth Plan in a way that contributes
to their relevant outcomes. These partnerships will
develop action plans, agree timescales, costs and
local partners. They will be led by the Statutory
Partners and shall report to the Strategic Growth
Partnership. They will also be responsible for
targetting programmes at particular areas and
sections of the community who are experiencing
inequalities.
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Equality Assurance &
Oversight Group

We have made a commitment throughout
this Plan of delivering a vision of a thriving,
prosperous and sustainable City and District,
with equality of opportunity for all.

During our co-design process, we have
endeavoured to recognise and address

the needs of people of different gender,
religious belief, political opinion, sexual
orientation, age, racial group, marital status
and people with / without dependents and
people with / without a disability (Section
75 equality groups), as well as rural and
socially deprived communities. We have
prepared an Equality Impact Assessment of
our Community Plan and specifically sought
to identify the key inequalities that currently
exist, the correlations to the community plan
outcomes and the actions that will directly
affect people who experience exclusion /
inequality.

It is recognised, however, that whilst a
number of key actions have been identified,
it is not possible to incorporate all the
actions/future actions that will support our
aspirations for equality of opportunity for

all, within the strategic Community Plan
document. Supporting implementation plans
will provide more detail of the programmes
and activities that will be advanced to help
deliver on our Vision.

It is also recognised that embedding equality
and delivering inclusive outcomes requires
the involvement of stakeholders in the
ongoing development of new approaches
to monitoring impacts, challenging progress
and contributing to finding new ways of
accessing opportunities. For this reason,

we have established and will continue

to develop an Equality Assurance and
Oversight Group comprising representatives
from Section 75 categories, and rural and
deprived communities. This group will

have responsibility for monitoring progress
against equality indicators and targets,
identifying emerging issues and providing
feedback to the Community Planning
Partnership.

The effectiveness of our approach to
ensuring that we deliver on our vision will
be kept under review so as to maximise the
benefits achieved for as many people as
possible.

Statutory Partners Group

A Statutory Partners Group is drawn

from the statutory partners. This group is
responsible for planning, coordination and
delivery across key projects and for ensuring
proper resourcing and accountability in each
element of the programmes.

Area Based Community
Planning Groups

Eight Area Based Local Community Planning
Groups will enable residents to give their
views on how public services can be better
provided in their own local areas. These
partnerships will develop local plans which
will reflect the outcomes in this plan and
develop local actions to meet local needs,
reduce inequalities and improve wellbeing.




Costs, financing and investment

A detailed and costed analysis of the
capital projects underpinning this plan have
identified an overall capital investment
requirement of £3.4bn by 2032. The key
signature projects include regionally
significant infrastructural investment - such
as roads, development of our strategic sites
and assets, the expansion of Ulster University
at Magee, continued development of public
health facilities, housing development,
Council’s strategic leisure investment, parks,
greenways and community facilities.

The plan includes £2.3bn, £2bn of which is
additional, of required public sector spend
across both Central and Local Government.
Whilst all of this funding has not been
secured, the projects are completely aligned
to the draft Programme for Government and
feature within the existing statutory agencies
capital development programmes.

Central Government Growth and stimulus
funding, in particular progression of a City/

Growth Deal for the City and Region, will be
critical to the successful delivery of the plan
and Council will take the lead in building this
case.

Over the next 15 years, Council anticipates
leading and delivering upon over £200m

of this investment plan. As a result of its’
efficiency programme, loan financing
through the public works loan board, and
successful leverage of external grant and

EU funding, Council has already identified
funding to drive over £70m of these
projects. Further success will require
medium term rates investment, facilitated by
continued ratebase growth and identification
of further operational efficiencies. To ensure
maximum leverage of Council investment,
Council will continue to explore all possible
financing and delivery options, and to
maximise Central Government and private
sector funding.

Capital

investment
category

Infrastructure
Health &
Community

Environment

Additional
approximate
cost (£bn)

1.360

0.775

0.437

0.394

0.314

0.139

Potential

Funding
Source

Council,
Central Government,
Private sector

Council,
Central Government,
Private sector

Central Government,
Private sector

Central Government

Council,
Central Government

Council,
Central Government
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The plan also represents a significant opportunity
for private sector investment of up to £1.5bn, mainly
through residential development and commercial
development of key strategic sites. To assist this,
Council is working towards a compelling and
collaborative investment proposition for public
sector assets in Derry City Centre and Strabane
Town Centre. This will identify sites with commercial
investment potential which can directly contribute to
the growth and economic wellbeing of the city and
region into the future, and outline a range of financial
tools and structures available which the Council will
consider utilising in welcoming partners to invest.

The Ulster University Economic Policy
Centre have forecast that if this plan is
implemented in full it has the potential to
generate nearly £95m in tax revenues, £9m
through rates, part of which is district rates

and are retained within the Council area.
If the essence of community planning is working

Making it happen

collaboratively across the different parts of
government and with other partners, then a
collaborative approach to budgeting for this

joined up working is essential. This is difficult to
achieve when budgets are actually held by different
organisations but we intend to make progress in
this direction by costing the actions in this plan and
working as a Strategic Growth Partnership towards
aligning budgets to the agreed outcomes. In this
way accountability remains with the budget holder
but the actions we are taking will be funded in a
coordinated way.

For many of the actions in this plan it will be
desirable to go further and organise pooled budgets.
This is when two or more partners make financial
contributions to a single fund to achieve specified
and mutually agreed aims. It is a single budget,
managed by a single host with a formal partnership
or joint funding agreement that sets out aims,
accountabilities and responsibilities.




Monitoring, Communicating & Review

Residents will be able to hold us accountable for the progress we are making towards
the outcomes set out in the plan. We have developed a suite of population-wide
indicators to monitor performance against the outcomes. A high level storyboard of our
indicators is detailed below. These indicators will also be supported by a number of
performance measures. These performance measures will be developed by the Outcome
Delivery Partnerships and will be used in the monitoring and reporting process.

. . . . Environmental
Social wellbeing Economic wellbeing wellbeing

Levels of recorded crime

Extent to which people agree DCSDC is a place where
people from different backgrounds get on

Extent to which people agree or disagree that they can
influence decisions affecting their local area

Proportion of children having a low birth weight

The level of standardised rates for:
e Preventable deaths
o Admission rates — alcohol'
o Admission rates — self harm'
o Admission rates — drugs'

"These are issues that are particularly applicable to DCSDC ‘deprived areas’

Levels of GCSE attainment (incl. English & Maths)

Population wide indicators:
e % of children living in low income families
o the proportion of habies born of a low hirth weight

16 - 64 economic inactivity
levels (excl. students)

Claimant count levels
Employment level / rates
Number of employee jobs

Levels of GCSE attainment
(incl. Eng & Maths)

Value of overnight tourism
(expenditure) - out of state

Population wide indicators:
e Estimated trips
e Estimated nights

e Estimated expenditure

As part of our data
development agenda we are
considering collecting data

on public transport/transport
infrastructure use

Levels of household waste
sent for reuse, dry recycling
& composting

Total number of heritage
assets in DCSDC Council areas

Performance management -
attribution or contribution?

While a comprehensive set of indicators can give
us useful information on progress, or otherwise,
towards our outcomes, their most valuable role

is in prompting us to ask the question ‘why?’ The
answer to why the indicator has moved then helps
us to assess and prioritise future actions.

In much of the work of this plan, however, the
relationship between the actions we take and

the changes that occur over time are extremely
complex and it can be very expensive, time
consuming and ultimately futile to try to

prove attribution - that a particular activity

or programme resulted in the movement of a
particular indicator. Rather we should look at ways
of inferring causality rather than trying to prove it,
‘not definitive proof, but rather provides evidence
and a line of reasoning from which we can draw
a plausible conclusion that, within some level of
confidence, the program has made an important
contribution to the documented results.’
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Communicating openly

Our Planning &
Monitoring Cycle

The Strategic Growth Partnership will communicate openly

and regularly with residents and organisations in the City and
District, building on the extensive programme of engagement that
preceded the publication of this draft Plan. We intend to sustain
that engagement through:

* Regular outreach/workshop sessions

e Social media

¢ Online discussion forum

e Website

e Updated published versions of the Plan

Implement
Review Plan, projects
every & initiatives

4 years

focusing on
addressing
inequalities

This is a time of transition to a new approach to government at all
levels. We recognise that change cannot be instant but to ensure
that the promise of Community Planning is achieved, we will
constantly keep this plan under review, adding new collaborative
actions as they emerge from our new ways of working.

Monitor
& Measure
Performance
o | "




Feedback

We have endeavoured to take into account the views of
all the people we have consulted in preparing this Plan.

The Community Planning Team
Derry City & Strabane District Council

Derry Office

98 Strand Road
Derry, BT48 7NN
Tel: (028) 7125 3253

Strabane Office
47 Derry Road
Strabane

Tyrone, BT82 8DY

Tel: (028) 7125 3253

Text Phone: 028 71 376646
Email: communityplanning@derrystrabane.com

www.growderrystrabane.com




